
Executive Summary 
Report to Senior Arctic Officials on Elements of a Strategic Communications Plan 

AC Communications and Outreach Contact Group - October 2010 
 

The Communications and Outreach contact group is asking SAOs to: 
• Approve the objectives and recommended elements that will guide the development of a 

strategic communications and outreach plan; and 
• Approve the process to develop the strategic communications plan. 
 
There was unanimity amongst contact group participants that the Arctic Council should develop a 
strategic communications plan. In particular, participants wanted: 
• Improved efficiency and coordination – especially between individual Working Groups and 

between Working Groups and the Arctic Council; 
• More focused activities and a common vision. 
 
The contact group is proposing draft objectives, and initial proposals concerning key messages 
and target audiences for consideration by SAOs.  These would guide the developers of the 
strategic communications strategy.  
 
Objectives: Objectives are central to the success of any communications strategy. They 
objectives drive the target audiences and key messages as well as the allocation of 
communications resources. Objectives need to be clear and measurable and few in number. 
 
Draft Objectives to be approved by SAOs: 
1. To increase the profile of the Arctic Council; 
2. To widen understanding of the stewardship and governance exercised by Arctic states, Arctic 

communities and other Arctic Council actors; 
3. To promote the Arctic Council as a premier source of credible, up to date information on 

sustainable development and environmental protection in the Arctic; 
4. To better inform Northern communities about the work of the Arctic Council; 
5. To enhance the level of integration of the communication activities of the Arctic Council and its 

groups. 
 
The contact group has made proposals for the following other elements to be approved by SAOs in 
order to guide the developers of the Strategic Communications Plan. 
 
Target audiences: 

• Academics, scientists and experts who focus on Arctic issues 
• Northern communities 
• Arctic Council Member publics 
• Policymakers within governments and international organizations working on issues 

relevant to the Arctic 
• Industry in areas relevant to Arctic issues. 

 
Key messages to be developed based on these concepts: 

• Cooperation 
• Consensus-based  
• Science 
• Credibility; and 
• Involvement of Northerners. 
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Preparing an AC Strategic Communications Plan 
While the elements of a strategic communications plan are relatively straight-forward, preparation 
of the plan will require experience and expertise. Such expertise can be either sourced externally – 
by hiring a consultant or other expert, or internally by dedicating resources with communications 
expertise from AC members. The contact group is offering three options for SAOs to consider.  
 
Option 1: Sourcing Externally - Informal enquiries yielded estimates ranging from US $25000 - 
$75000 (approx €18,000 – 54,000) to cover the preparation and development of a strategic plan - 
not its implementation.

Advantages: 
• There would be a clear lead on preparation (i.e. not a plan designed by Committee); and 
• Fresh eyes, new perspectives & specialized expertise 
Disadvantages: 
• Could be expensive; 
• Would require a selection process which could take time; 
• Difficult to find external experts with experience working on strategies in a multilateral setting; 

and 
• A plan prepared by an external actor could reduce ‘buy-in” which could negatively affect 

implementation. 
 
Option 2: Sourcing Internally – AC Members to assign part or a whole full time employee 
experienced in communications.  
 
Advantages:  
• Should be less expensive than sourcing externally;  
• Members will likely be more informed and involved in developing the plan and seeing it 

implemented if they have dedicated their own resources to its development; and 
• The Arctic Council is a somewhat unique entity best understood by its members. 
Disadvantages: 
• Could be difficult to organize and coordinate. An overall project manager would be required; 
• Clear direction would need to be given to personnel involved that this was significant part of 

their job package; and 
• Process would not benefit from the fresh perspectives of outsiders. 

 
Option 3: Hybrid – Recommended: Members dedicate resources to prepare the plan. This could 
involve either contributing funds to pay for expertise (for example, hiring a consultant) or assigning 
human resources skilled and experienced in communications either as part of the AC Secretariat 
or an ad-hoc body. 

Advantages:  
• It should be less expensive than solely sourcing externally;  
• Members will likely be more informed and involved in developing the plan and seeing it 

implemented if they have dedicated their own resources to its development; and 
• This could balance the need for buy in by members and an insider understanding of the unique 

institution with the need for new ideas and communications expertise. 
Disadvantages: 
• Could be difficult to integrate and coordinate representatives of Members and outside 

consultants. Overall project manager required. 
• Clear direction would be needed to personnel involved that this was significant part of their job 

package.  




