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Dear Chair of Senior Arctic Officials: 

In accordance with its terms of reference, the Task Force to Facilitate the Creation 

of a Circumpolar Business Forum is presenting its report, which encompasses the 

work to date, provides consensus-based recommendations, and specifies the next 

steps for the Arctic Council (AC) in facilitating the establishment of a new body, 

whose core objective is to support the Arctic Council in fostering sustainable 
economic growth and development in the Arctic region. 

At the most recent face-to-face meeting in Helsinki Finland December 4-5, 2013, 

the Task Force reached a consensus to rename the new organization to better 

reflect its intended purpose. The proposed entity is now referred to as the Arctic 

Economic Council (AEC). 

Over the course of the past seven months, the Task Force met four times 

(beginning with a teleconference call and subsequently holding three face-to-face 

meetings) to identify and deliberate key considerations in designing the AEC, such 

as its purpose, composition and structure, areas of focus, as well as expectations of 

the Arctic Council in terms of how the AEC would cooperate with, and inform the 

work of, the Council. The progression of discussions can be found in the attached 

documents, including meeting summary reports.  

The Task Force’s two latest meetings provided an opportunity to hear from invited 

business experts representing the circumpolar business community, and learn about 

their perspective on why and how the AEC should be created. 

 

The deliberations of the Task Force culminated in a consensus framework 

document, “Recommendations to Facilitate the Creation of the Arctic Economic 

Council”, which is attached for the Senior Arctic Officials’ approval. 

 

As outlined in the Recommendations document, should it be adopted, the Arctic 

Council states and Permanent Participants will be asked to provide the names of up 

to two business representatives through their Senior Arctic Officials (SAOs) within 

no more than two months, effectively forming the initial Arctic Economic Council.  
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The Task Force chair, on behalf of the current Chair of the Arctic Council, will 

consequently arrange the first meeting of the AEC as well as extend an invitation 

to the Task Force members to attend a joint meeting with the AEC. The meeting of 

the AEC with the Task Force would help refine the elements of the new body, as 

well as more clearly define the “procedures” for interaction between the AEC and 

the Arctic Council. The two groups could also collaboratively draft the terms of 

reference for the AEC, consistent with the Task Force’s commitment in the Kiruna 

SAO report to the Ministers. 

With the delivery of this report, the Task Force will await a decision of the Senior 

Arctic Officials on the proposed Recommendations and next steps. 

 

Sincerely,  

 

 

 

Mitch Bloom 

Task Force Chair 

Vice-President 

Canadian Northern Economic Development Agency (CanNor) 
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RECOMMENDATIONS TO 

FACILITATE THE CREATION OF THE ARCTIC ECONOMIC COUNCIL 

OVERALL AIM 

Fostering sustainable economic growth and development in the Arctic region. 

OBJECTIVES 

The states and Permanent Participants of the Arctic Council support the 

establishment of an independent body of business representatives, the Arctic 

Economic Council (AEC) to: 

i. Strengthen the Arctic Council by enhancing regional economic cooperation. 

ii. Inform through the views of business the work of the Arctic Council. 

iii. Facilitate and foster business opportunities, while advancing sustainable 

development of the Arctic.  

iv. Contribute to a stable, predictable and transparent business climate. 

v. Facilitate trade and investment in the Arctic. 

vi. Maximize the potential for Arctic economic activities to positively impact the 

communities, lives and culture of Arctic indigenous peoples. 

IMPLEMENTATION 

The AEC will support these objectives by: 

i. Following the work of, collaborating with, and informing the Arctic Council, 

while seeking the perspectives of those interested in Arctic business and 

economic development. 

ii. Supporting high standards of business operations and sustainable business 

activities in the Arctic through the sharing of information, including best 

practices and technological solutions. 



 

 
 

 
 

2 

iii. Advancing efforts to safeguard the environment. 

iv. Facilitating business and economic development of indigenous peoples and 

small and medium enterprises in the Arctic.  

PROCEDURES 

i. By following the program and work of the Arctic Council, the AEC interacts 
with the Arctic Council on all relevant levels. 

 
ii. The AEC may put forward proposals and reports to Ministers and the Senior 

Arctic Officials (SAOs) to realize the aforementioned objectives. 
 
iii. Consistent with national laws and procedures, each Arctic Council state and 

Permanent Participant will provide the names of up to three representatives 
to initially serve on the AEC within two months of approval of these 
recommendations by the SAOs. 

 
iv. The Chair of the Arctic Council will arrange for an initial meeting of the AEC. 

The possibility of including the Task Force of the Arctic Council to facilitate 

the AEC’s creation in the meeting will be considered. 

 

v. The Arctic Council may propose areas of focus for the Arctic Economic Council 

to consider, beginning with responsible resource development. 
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Report of the Task Force to Facilitate the 

Creation of a Circumpolar Business Forum 

Teleconference Call 

June 20
th

, 2013 

 

The newly established Task Force to facilitate the creation of a Circumpolar 

Business Forum (CBF) conducted its first teleconference call on June 20, 2013.  

Participants included Heads of Delegations of the Arctic Council (AC) states, as 

well as two Permanent Participant organizations.  

After brief introductory remarks from the Task Force chair, co-leads and other 

representatives, the chair (Canada) posed questions to the members on key 

considerations associated with the creation of CBF, based on the material 

distributed prior to the call. 

The first round of the discussion produced shared views on the value of the CBF: 

 the creation of CBF is a timely endeavor; 

 the lack of business voice and perspective in the AC is a gap that needs to be 

addressed; 

 the CBF should be driven by the business community operating in the Arctic 

and meaningfully contribute to the work of the AC; 

 a clear linkage mechanism (a direct interface) between the CBF and the AC 

should  be established - this will differentiate the CBF from other existing 

and emerging Arctic-focused business fora; and 

 there should be a two-way information flow between the CBF and the AC on 

matters of shared interest, particularly in terms of circumpolar policy 

matters. 

The Task Force members recognized that by bringing value to the AC, the 

Circumpolar Business Forum should also serve the business community: 

 by engaging directly with the AC, business will garner visibility and will 

have an opportunity for a more active role in contributing to Arctic policy 

development; 

 the CBF would strengthen cooperation among actors in circumpolar 

economies; 

 the CBF could contribute to alleviating obstacles to trade and create new 

business opportunities, adding to sustainable development of the region; and 
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 the CBF should be flexible and suitable for businesses of all sizes and 

include indigenous enterprises, which would create synergies and attend to 

different needs. 

Further discussion addressed an initial area of focus for the CBF (sectors and its 

sequencing). The Task Force members were of the opinion that it is important to 

identify a theme to bring focus to the work of CBF and provide the most value to 

the Arctic Council.  It might also be beneficial for a thematic area to follow the 

principle of a rotating chairmanship.  

While responsible resource development, an initial theme chosen by the Canadian 

chairmanship, was considered by some to be inclusive enough, others felt that the 

theme should be broader. Domestic consultations with industries and relevant 

government entities could help inform countries’ position on the matter. 

The Task Force identified the need for face-to-face meetings over the course of the 

next few months, in light of the timeline for reporting back to Senior Arctic 

Officials (SAOs).  The members noted the merit to first having a small face-to-face 

meeting, comprised only of Arctic Council states and PPs’ Task Force 

representatives.  A small meeting will allow the Heads of Delegation to frame their 

thinking and generate a common vision on what the AC aims to accomplish by 

creating the CBF and what the proposed forum should look like.  

A second face-to-face meeting would include larger delegations with invited 

experts in attendance. This meeting would present an opportunity to hear from 

industry on the proposed Circumpolar Business Forum and its value to the 

circumpolar business community.  

If necessary, a third meeting could be held to finalize the recommendations report 

of the Task Force to the SAOs by December 2013, as stipulated in the Kiruna SAO 

Report to the Arctic Council Ministers. 

Task Force co-leads, Iceland, Finland, and Russia, all volunteered to host meetings.  

Subject to confirmation, the proposed timeframe for the potential Task Force 

meetings are:   

1) late August;  

2) early October; and 

3) mid to late November 2013.  
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Canada will perform the function of Task Force Secretariat for the duration of the 

TF’s operations.  

Follow up/Next steps 

 The Task Force Heads of Delegation will provide comments on distributed 

documents within two weeks of the teleconference call. 

 The Task Force co-leads will consider options and determine the dates and 

locations of face-to-face meetings.  

 The Task Force Secretariat in Canada will continue drafting a CBF concept 

paper over the course of the summer incorporating feedback received from 

the delegates. 
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Arctic Council 

Task Force to Facilitate the Creation of a Circumpolar Business Forum 

List of the Conference Call Participants 

June 20
th

, 2013 

Country/PP Name  Title E-mail  Task Force support team 

Canada Mitch Bloom 

 

Task Force chair 

Assistant Deputy 

Minister,  

Vice-President, 

Canadian Northern 

Economic 

Development Agency 

(CanNor) 

mitch.bloom@cannor.gc.ca  Kate Ledgerwood, 

Senior Policy Analyst 

CanNor 

kate.ledgerwood@cannor.gc.ca 

 

Anneta Lytvynenko 

policy analyst  

CanNor 

anneta.lytvynenko@cannor.gc.ca  

Finland Hannu Halinen 

 

Task Force co-chair 

Ambassador, Arctic 

Affairs 

Hannu.Halinen@formin.fi   

Iceland Jónas Allansson 

 

Task Force co-chair 

Senior Arctic Official jga@mfa.is  Unnur Orradóttir Ramette 

Counsellor, Directorate for 

External trade and Economic 

Affairs, MFA   

unnur.o.ramette@utn.stjr.is  

Russia Anton Vasiliev 

 

Task Force co-chair 

Ambassador at Large,  

Senior Arctic Official 

Anton.Vasiliev@mid.ru   

 

 

 

 

Denmark Peter Wilhelm Linde Deputy SAO peteli@um.dk   

mailto:mitch.bloom@cannor.gc.ca
mailto:kate.ledgerwood@cannor.gc.ca
mailto:anneta.lytvynenko@cannor.gc.ca
mailto:Hannu.Halinen@formin.fi
mailto:jga@mfa.is
mailto:unnur.o.ramette@utn.stjr.is
mailto:Anton.Vasiliev@mid.ru
mailto:peteli@um.dk
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Norway Liv Monica Stubholt Senior VP, Strategy 

and Communications 

"Kvaerner ASA" 

Liv.Monica.Stubholt@kvaerne

r.com  

Gunnhild Eriksen 

Adviser 

The Norwegian Ministry of 

Foreign Affairs 

Section for the High North 

Project, Polar Affairs, Energy 

and Resources 

Gunnhild.Eriksen@mfa.no  

Sweden Mikael Anzén SDWG Vice-Chair mikael.anzen@gov.se   

USA Jonathan (Jon) 

Spaner 

Captain, U.S. Coast 

Guard 

 

Head of Delegation to 

CBF Task Force 

 Roberta Burns, Department of 

State 

Kristi Williams, Department of 

the Interior 

David Cammarota, Department 

of Defense 

Peter Oppenheimer, National 

Oceanic and Atmospheric 

Administration 

John Farrell, Arctic Research 

Commission  

Aleut 

International 

Association 

James Gamble  Interim Executive 

Director 

aia@alaska.net  Arlene Gundersen 

AIA Board President 

Inuit 

Circumpolar 

Council 

Jim Stotts ICC Alaska President jimmy@iccalaska.org   

Saami Council  Lars Miguel Utsi Project leader 

Indigee 2 - Indigenous 

Entrepreneurship 

 

lmu@indigee.org   

mailto:Liv.Monica.Stubholt@kvaerner.com
mailto:Liv.Monica.Stubholt@kvaerner.com
mailto:Gunnhild.Eriksen@mfa.no
mailto:mikael.anzen@gov.se
mailto:aia@alaska.net
mailto:jimmy@iccalaska.org
mailto:lmu@indigee.org
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Report of the Task Force to Facilitate the 

Creation of a Circumpolar Business Forum 

September 5-6, 2013 

Reykjavik, Iceland 

 

The Task Force to Facilitate the Creation of a Circumpolar Business Forum held its 

first face-to-face session on September 5-6, 2013 in Reykjavik, Iceland.  

Participants included Senior Arctic Officials from three Arctic states (Russia, 

Finland and Iceland), embassy, foreign affairs and business development officials 

from Canada, Denmark, Norway, Sweden and the U.S., and representatives from 

three Permanent Participant organizations (Aleut International Association (AIA), 

Inuit Circumpolar Council (ICC) and the Russian Association of Indigenous 

Peoples of the North (RAIPON)).  Canada serves as Chair, with Iceland, Finland 

and Russia co-leads. 

 

In their opening statements, participants emphasized that while the Circumpolar 

Business Forum (CBF) needs to be created in a way that will add value to the work 

of the Arctic Council, in substance and structure, the CBF should be driven by the 

needs of the business community. Many referred to the desire of businesses to be 

able to inform policy development. There was also broad agreement that in order 

to be successful, there would have to be a bidirectional flow of information 

between the CBF and the Arctic Council. 

The Chair of the meeting then provided a brief overview of the Task Force’s first 

teleconference, held on June 20, 2013. This was followed by a review of eight 

Arctic business fora that are already in existence, namely: 

 Arctic Business Roundtable (Arctic Forum Foundation) 

 Arctic Business Leadership Council (World Ocean Council) 

 Arctic Business Forum 

 Arctic Circle 

 International Union for the Conservation of Nature (IUCN) – Global Marine  

     and  Polar Programme 

 World Arctic Forum 

 Northern Forum 

 NordMin
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Common themes identified across these fora included a focus on cross-sectoral 

representation and a desire to create a public and private sector dialogue. Resource 

development; infrastructure, transportation and logistics; and tourism were the top 

three areas of focus. The Chair also noted that six of the eight fora have been 

established in the last three years, reflecting the growing interest of the business 

community in the Arctic region. 

 

In addition, the Task Force examined the Asia-Pacific Economic Cooperation (APEC) 

and the Commonwealth as examples of multilateral fora with business advisory 

councils or groups. While Task Force participants indicated that it was useful to be 

aware of these bodies and their operations, there was also a sense that the Task Force 

should feel empowered to create something entirely new, based on the needs, practices 

and experiences of the Arctic Council. Participants also expressed a desire to create an 

action-oriented CBF that would be more than simply a venue for discussion. 

Next, the Task Force turned its attention to a workbook that was prepared by the Chair 

in advance of the meeting. The workbook covered the following nine ‘key 

considerations’, with an analysis and a possible approach provided under each section: 

 Overall Mandate/Scope 

 Relationship to the Arctic Council 

 CBF Thematic 

 Composition/Membership 

 Selection of Members 

 Member Qualifications 

 Meetings and Other Activities 

 Secretariat Support 

 Financing 
 

For the overall mandate/scope, Task Force participants expressed a desire for 

business itself to help shape the scope of the CBF. The possible approach put forward 

in the workbook was to create a CBF that “…is able to examine all matters it 

determines are relevant to advance Arctic economic and business development.”  

While in general agreement with this approach, participants also acknowledged that a 

scope that is too broad would be ineffective.  The business community will help 

inform the Task Force on scope, although it would likely want to get a sense of what 

the Task Force expected its work to encompass.   
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In terms of the Forum’s relationship with the Arctic Council, the Task Force 

referred back to the Senior Arctic Officials Report to Ministers in Kiruna, which states 

that the creation of the CBF “…would provide a mechanism to allow business and 

industry to engage with Arctic States and Permanent Participants.” (p. 73). With this 

in mind, participants discussed the possibility of a mutually advantageous partnership 

whereby the CBF and the Arctic Council could submit questions and provide input to 

one another.  There was general agreement on the need for a direct connection 

between the CBF and Arctic Council.  There was a discussion on who should be 

responsible for facilitating the link between the CBF and the Arctic Council, and there 

was general consensus around the proposal that the CBF interact with the AC at the 

SAO level, with the possibility that the SAO Chair be a member of the CBF.  The 

Task Force also accepted that at times the CBF would engage AC structures, such as 

its task forces and working groups.   It would be important to hear from business on 

the extent that it felt it that the CBF should advance business-to-business 

relationships. 

Regarding whether the CBF should adopt thematic areas to guide its work, some 

Task Force members expressed reservations with the idea of the Arctic Council Chair 

determining a specific area – or areas – of focus. There was also a concern that the 

themes that would be of interest to big business may not be the same as the themes 

that would be of interest to small or indigenous businesses, and therefore it would be 

difficult to ensure the CBF would be of value and interest to both. As a result, some 

Task Force participants suggested that the selection of a CBF theme could be a 

collaborative effort between the Chair of the CBF and the Chair of the SAOs. 

The composition/membership, selection of members and member qualifications 

sections of the workbook were considered together by the Task Force. In terms of 

size, participants expressed a general desire for the CBF to be large enough to be 

diverse, but small enough to be administratively and logistically workable. The 

possible approach suggested in the workbook allows for 2 members to be nominated 

per State and Permanent Participant organization (for a total of 28 members). While 

there were no strong views expressed regarding the size, there was much discussion 

over how members would be chosen.  Questions were raised whether state-owned 

businesses could have membership in the CBF.  The Task Force agreed member 

selection by AC member states or permanent participants should be left to domestic 

processes.  It was also generally agreed that there should not be specific qualifications 

associated with proposed members.   Questions were also raised as to whether 

membership in the CBF should be limited to the eight Arctic states and Permanent 

Participants. 
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As for meetings and other activities: who determines the meeting schedule, meeting 

frequency and whether the CBF should develop a workplan were all discussed. It was 

suggested that in addition to regular meetings of the CBF, there could also be an 

annual event or assembly that would be open to a broader group of stakeholders.  

There was a general consensus that the scope of the CBF’s activities should ultimately 

be a matter decided by the CBF.  It was proposed that the CBF could submit a report 

to the AC and meet with Ministers during, and/or at the end of the chairmanship.  

There may also be an opportunity to include CBF members in SAO meetings as part 

of delegations.  

Secretariat support and financing were also considered together by the Task Force.  

There was a consensus that some support would be needed for the CBF to ensure it 

was seen as credible, including to its members.  Russia offered to host a CBF 

secretariat in St. Petersburg. The possibility of co-location with the Arctic Council 

Secretariat in Tromsø was also discussed, as was the possibility of having the 

secretariat rotate with the CBF Chairmanship.  For now, the Task Force felt that 

discussion of a permanent secretariat was premature, before concluding what type of 

administrative support would be required by the CBF based on its yet-to-be 

determined functions.  It was suggested that short-term support could be provided to 

bridge this period, perhaps by a member state.  In terms of financing, different funding 

models were discussed, including: financing by states, financing by business and a 

combination of the two. No final decision was made in this area. 

Finally, participants had a discussion looking ahead to the second face-to-face Task 

Force meeting, which will be held October 2-4, 2013 in St. Petersburg, Russia.   

Member state delegations for the meeting could be up to six persons, including 

business representatives.  Permanent participants’ delegations could be up to two 

persons. This will likely be followed by a third meeting in Helsinki, Finland in early 

December.  

Other Matters Discussed: 

 There was a discussion as to whether the term ‘Circumpolar Business Forum’ was 

appropriate, with ‘Circumpolar Business Council’ and ‘Circumpolar Business 

Assembly’ being proposed as possible alternatives to better reflect the action-

oriented nature of the body. 

 

 A number of Task Force participants also expressed reservations with Canada’s 

proposed timeline to launch the Circumpolar Business Forum at the January 29 - 

February 1, 2014 Northern Lights conference in Ottawa, Canada, but agreed that 

best efforts would be made to respond to this timeframe.  Draft report and  
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terms of reference for the CBF would be targeted to be sent to SAOs by mid-

December with the potential for an intercessional decision. 

 

 The Task Force to Facilitate the Creation of a Circumpolar Business Forum was 

also pleased to hear lunch-time presentations from both the Icelandic-Arctic 

Chamber of Commerce, as well as Arctic Services during its two-day meeting.  

 

Next Steps: 

 Redrafting workbook into a document that can be shared with business 

representatives. 

 

 Second face-to-face meeting of the Task Force to Facilitate the Creation of a 

Circumpolar Business Forum, October 2-4, 2013, St. Petersburg, Russia. 

 

 Possibility of seeking SAO direction on key issues at the October 21-23, 2013 

SAO meeting in Whitehorse, Canada. 

 

 Anticipate the need for a third face-to-face meeting of the Task Force early 

December (dates to be confirmed) in Helsinki, Finland. 
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List of Participants 

First Face-to-Face Meeting of the Task Force to Facilitate the  

Creation of a Circumpolar Business Forum 

September 5-6, 2013, Reykjavik, Iceland 

Country Last Name First Name Organisation Position/Title 
          

Canada Bloom Mitch 

Canadian Northern Economic 

Development Agency (CanNor) Vice President; Task Force Chair 

  Ledgerwood Kate 

Canadian Norhtern Economic 

Development Agency 

Northern Projects Management Office, 

Acting Director; HoD  

  Lavender Beth 

Department of Foreign Affairs, 

Trade and Development Senior Policy Analyst; Circumpolar Affairs 

  Sancton Matthew 

Department of Foreign Affairs, 

Trade and Development 

Policy Analyst; Circumpolar Affairs and 

Energy 

          

Kingdom of 

Denmark Mißlbeck-Winberg Christiane Ministry of Business and Growth Chief Special Adviser 

          

Finland Halinen Hannu 

Ministry for Foreign Affairs of 

Finland Ambassador, SAO 

          

Iceland Ingólfsson Thorsteinn Ministry for Foreign Affairs Ambassador, SAO 

  Stefánsson Stefán Lárus Ministry for Foreign Affairs 

Ambassador, Directorate for External Trade 

and Economic Affairs 

  Orradóttir-Ramette Unnur Ministry for Foreign Affairs 

Councellor, Directorate for External Trade 

and Economic Affairs 

  Sigurðsson Atli Már Ministry for Foreign Affairs Desk Officer, Arctic Affairs 

  Birgisson Haraldur Ingi Iceland Chamber of Commerce   

  Gunnlaugsdóttir Elva Arctic Services   

  Sigurjónsson 

Thorvaldur 

Lúdvík Arctic Services   
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Norway Lillealtern Marit Embassy of Norway First Secretary 

          

Russian 

Federation Vasiliev Anton 

Ministry of Foreign Affairs of 

Russia Ambassador-at-large, SAO 

          

Sweden Hedberg Bosse 

Ministry of Foreign Affairs of 

Sweden Ambassador of Sweden to Iceland 

          

United 

States Farrell John US Arctic Research Commission Executive Director 

  Stilwell Brad Embassy of the USA in Iceland Economic/Commercial Officer 

          

A I A Gundersen Arlene Aleut International Association President 

          

I C C  Stotts James Inuit Circumpolar Council President ICC Alaska; HoD 

          

R A I P O N Sulyandziga Pavel 

Russian Association of 

Indigenous Peoples of the North First Vice-President; HoD 

  Sulyandziga Rodion 

Russian Association of 

Indigenous Peoples of the North Arctic Coordinator 

          

Interpreter Helgadóttir Sesselja   Accredited Translator and Interpreter  
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Report of the Task Force to Facilitate the 

Creation of a Circumpolar Business Forum 

October 2-4, 2013 

St. Petersburg, Russia 

 

The Task Force to Facilitate the Creation of a Circumpolar Business Forum (CBF) 

held its second face-to-face meeting on October 2-4, 2013 in St. Petersburg, Russia. 

Every Arctic Council (AC) state as well as two Permanent Participant organizations 

[Inuit Circumpolar Council (ICC) and the Russian Association of Indigenous Peoples 

of the North (RAIPON)] had representation at the meeting. Many heads of delegation 

were accompanied by invited business experts, as well as embassy, foreign affairs and 

other relevant ministerial officials. Canada serves as Task Force Chair, with Iceland, 

Finland and Russia as co-leads. 

The meeting in St. Petersburg presented an opportunity to hear from the invited 

business experts representing the circumpolar business community, and learn about 

their perspective on why and how the CBF should be created.   

After brief introductions of delegations, the Chair provided an overview of the Arctic 

Council for the business experts, as well as the Task Force’s work to date (the June 

2013 teleconference call and the September 2013 face-to-face Task Force meeting in 

Reykjavik, Iceland).  

This was followed by a review of eight existing Arctic business fora.  While most of 

these fora identify a focus on cross-sectoral dialogue and finding solutions to existing 

and emerging Arctic issues, there is no mechanism for them to connect to policy 

makers and political leaders responsible for Arctic economic development. The Chair 

emphasized that the CBF intends to do exactly that – it will be informed by these 

other efforts, but will be unique to the needs of the Arctic Council and the circumpolar 

business community.  

It was noted that heightened interest from observer states and organizations adds to 

the substance of the Arctic Council as an organization. Business recognizes that the 

Arctic Council is gaining momentum and is seen as an increasingly important forum. 

There is clear interest and desire for Arctic business to contribute to the work of the 

AC, particularly in the area of Arctic policy development.  The initial comments of 

Task Force meeting participants suggested that there is a genuine desire to create an 

action-oriented CBF that would be more than simply a venue for discussion.  
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Next, the Task Force turned its attention to a discussion guide circulated by the Chair 

in advance of the meeting. The discussion guide reflected the discussion in Reykjavik, 

Iceland, and covered the following five ‘key considerations’, with an analysis and a 

possible approach provided under each section:  

 A Business Organization Related to the Arctic Council 

 Scope of Work 

 Composition/Membership 

 Meetings and Other Activities 

 Secretariat and Funding 

 

Through the discussion on A Business Organization Related to the Arctic Council, 

the Task Force and the invited business experts agreed that the time is right to move 

forward and create the CBF as a new organization that will be closely linked to the 

Arctic Council. It will serve as an independent advisory body to the AC with the 

relationship to the AC formalized.   

The participants saw the benefit of sharing best practices, fostering business 

opportunities, and encouraging sustainable economic development in the region. 

There must be value to the AC and the peoples of the North, as well as for the Arctic 

business community for the CBF to be successful.  In terms of the latter, there was a 

strong sense that a well functioning CBF could advance stability and predictability in 

conditions that support Arctic economic development.  

The relationship between the AC and CBF would be based on a bi-directional flow of 

information. The CBF should be able to access AC decision makers, Senior Arctic 

Officials (SAOs) and state Ministers – this will distinguish the CBF from other Arctic 

business fora. 

It was suggested by many meeting participants that the creation of the CBF and its 

link to the AC is transformative to the nature of the Arctic Council.  The AC has been 

evolving over the course of sixteen years from a forum on environmental protection 

and cooperation on matters of sustainability, to becoming a preeminent international 

forum, which would also encompass business and economic cooperation in the Arctic.  

In terms of the Scope of Work, both the Task Force members and the invited business 

experts shared the view that the scope should be broad to reflect the range of issues 

impacting Arctic business and economic development.  At the same time there was 

recognition that some focus is needed to ensure the CBF’s efforts are  
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timely and relevant. There was general agreement that the CBF should initially look at 

responsible resource development (e.g. oil and gas, mining), infrastructure related 

matters (e.g. shipping), tourism, and indigenous businesses as well as small and 

medium enterprises.  There was a strong view that these areas could constitute 

working groups for the CBF.  Ultimately, as the CBF would be responding to the 

work of the AC, it will be in step with the agenda and efforts of the AC.  There was 

also a sense that the CBF would help shift the balance of the AC’s work to bring an 

increasing focus to economic imperatives. 

Overall there was a sense that the CBF would find its way over time and that the 

scope of its work would not need to be dictated by the AC, though some direction and 

thoughts would be important for a new body that is being effectively created by and 

for the AC.  

The discussion of Composition/Membership led to general consensus that the CBF 

should be large enough to be diverse and reflective of the driving economic 

development sectors in the Arctic region, but small enough to be administratively and 

logistically manageable. There was overall support for identifying up to 2 members 

per State and Permanent Participant organization (for a total of 28 members) for two-

year terms.  

A large part of the discussion was dedicated to how individual members would be 

chosen. In regards to specific qualifications for proposed members, there were a 

variety of views expressed: individuals should be citizens of the states that appoint 

them; individuals should be members of the PP organization that nominates them; at 

the time of the appointment an individual should be actively involved in managing an 

Arctic business. General agreement was reached that the selection of CBF 

representatives should be left to domestic mechanisms, though it would be important 

for the CBF to reach out to other Arctic business interests. There was also a sense that 

the subject areas of CBF work would help guide AC members in their selections.  

Regarding Meetings and other Activities, there was consensus that the nature and 

range of the CBF’s activities should ultimately be a matter decided by the CBF.  A 

CBF chair could determine the meeting schedule, meeting frequency, its potential 

working groups, and how and when the CBF should develop a workplan. It would be 

important for the CBF to come together on its views with a unified position to share 

with the AC.  In that sense, notwithstanding its range of activities, the CBF would be 

the “final word” into the Arctic Council on Arctic economic development and the 

efforts of the AC.  
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It was suggested that in addition to meetings of the CBF representatives, there could 

also be larger events that would be open to a broader group of stakeholders.  The Task 

Force also concluded that the CBF should interact with the Arctic Council at the SAO 

level and have the opportunity to participate in SAO biannual meetings, as well as 

coincide its meetings with those of SAOs. 

There was a broad acceptance of the idea of the CBF drafting a report of its two-year 

efforts; submitting this report to AC Ministers; and meeting with Ministers during the 

biennial ministerial meeting to exchange views on matters outlined in the report. 

On Secretariat and Funding there was general agreement that some form of support 

would be necessary to help get CBF on its feet and to be seen as credible, including 

among its members.  Russia offered to host a CBF secretariat in St. Petersburg. The 

Task Force heard a presentation from a St. Petersburg government representative on 

what the city could potentially offer in terms of accommodation, staff, functions and 

services.  The possibility of co-location with the Arctic Council Secretariat in Tromsø 

was also discussed with no conclusions drawn in that regard.  The option of having 

the secretariat rotate with the CBF Chairmanship was also considered.  

The Task Force felt that discussion of a permanent secretariat was premature, as the 

range of CBF activities and the nature of its work were not fully determined.  The 

view was that these matters, including the question of a secretariat, were best left to 

the CBF members to determine.     

In terms of financing, different funding models were discussed, including: financing 

by states, financing by business and a combination of the two. Financing by member 

states was eventually ruled out as a potential option, as the states would run the risk of 

setting a precedent and may face pressure to finance other AC-related entities.  The 

Task Force members felt that the business community is best positioned to fund the 

secretariat, given an independent advisory function and nature of the CBF.  

Participating business experts stated that once CBF organizes itself and the business 

community deems it worthwhile to participate, it would find a way to finance its 

activities and determine the proper need for the secretariat support. 

Other Matters Discussed: 

 Similar to the Reykjavik meeting, the discussion touched on the appropriate name 

for the proposed forum. ‘Arctic Business Council’ and ‘Arctic Business Assembly’ 

were among the proposed alternatives. Business representatives did not lean 

towards any particular suggestion and emphasized that members could decide on 

the proper name, once the forum is established. 
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 Some Task Force participants again expressed reservations with the proposed 

timeline to launch the Circumpolar Business Forum at the Northern Lights 

conference in Ottawa, Canada (January 29 - February 1, 2014), but agreed that best 

efforts would be made to respond to this timeframe, including possibly exercising 

an option of an SAO intercessional decision.  

  

 The Terms of Reference for the proposed forum should not be too prescriptive and 

should provide for the maximum flexibility on mandate and activities of the CBF, 

as well as its interaction with the AC sub-entities. A broad framework should be 

created for the CBF, which would include the link to the AC and the expectations 

of the AC from the forum. The CBF should have enough leeway to organize itself, 

with the focus of the framework on what the AC will do to facilitate the creation of 

the CBF and its efforts to support the AC. 

 

Next steps: 

 Update on the Task Force’s activities to date at the October 21-23, 2013 SAO 

meeting in Whitehorse, Canada.  

 

 Anticipatory third face-to-face meeting of the Task Force on December 4-5, 2013 

in Helsinki, Finland. Draft report to SAOs, including a document to facilitate the 

creation of the CBF, will be tabled. 

 

 Possibility of an intercessional decision of SAOs in late 2013/early 2014 to adopt 

the Task Force report. 

 

 Winter 2014 – inaugural meeting of the newly formed Circumpolar Business 

Forum. 
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Report of the Task Force to Facilitate the 

Creation of a Circumpolar Business Forum 

December 4-5, 2013 

Helsinki, Finland 

 

The Task Force to Facilitate the Creation of a Circumpolar Business Forum (CBF) 

held its third face-to-face meeting on December 4-5, 2013 in Helsinki, Finland. All 

Arctic Council (AC) states as well as three Permanent Participant organizations [the 

Aleut International Association, the Inuit Circumpolar Council (ICC), and the Saami 

Council] were represented at the meeting. Similar to the previous Task Force meeting 

in St. Petersburg, Russia, the Heads of Delegations were accompanied by invited 

business experts. For the first time, the meeting also included representatives of 

observer states and organizations to the Arctic Council. Canada serves as Task Force 

Chair, with Iceland, Finland and Russia as co-leads. 

The purpose of the meeting was to reach consensus and agree on a framework 

document, which would outline what the AC will do to facilitate the creation of the 

new business entity, why the AC is facilitating its creation, as well as the AC’s 

expectation of this new body in meeting the objectives of the Council.  

After brief introductions of delegations, the Chair provided a summary of the Task 

Force’s work to date (the June 2013 teleconference call, the September 2013 Task 

Force meeting in Reykjavik, Iceland, and the October 2013 meeting in St. Petersburg, 

Russia).  

The Task Force then turned its attention to discussing a proposed draft arrangement 

document ‘Facilitating the Creation of the Circumpolar Business Forum’, which was 

circulated in advance of the meeting and drafted by the Chair based on all Task Force 

deliberations to date. 

As occurred in previous meetings, the name for the proposed new body was discussed. 

A consensus was reached to call the new organization the ‘Arctic Economic Council’ 

(AEC). Many delegates felt that the word ‘Council’ would most appropriately reflect 

the intended purpose of the body, particularly its role in providing views and 

perspectives to the AC, while the word ‘Economic’ reflects the broad scope of the 

mandate of the new organization to address business as well as broader economic 

issues across the Arctic.  

The draft arrangement document facilitated discussion in a number of key areas: the 

reason for creating the new body and what its purpose would be (this was covered in  
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the discussion of the “Preamble”), as well as how the organization would work with 

the AC in terms of procedures.  Ideas were shared throughout the first day on the 

specific content of the document, as well as many of the principles that reflected its 

design (e.g. the degree of independence of the AEC). 

Invited business experts suggested they come together as a group during the meeting 

to share with the Task Force their collective perspective on the document and the 

approach.  Their work focused on the “Preamble” with the understanding that the 

principles laid out in that section should be reflected in the procedures.  Reflecting the 

day’s discussion, they were supportive of having the opening of the document capture 

both the reasons why the AC wanted to see an AEC created, as well as laying out 

specific expectations for the AEC in meeting those AC objectives.  

Permanent Participant organizations felt it was important to ensure that the work of 

the AEC include maximizing the positive impact of Arctic economic activities on 

indigenous communities in the circumpolar region. 

Representatives of observer states and organizations welcomed the creation of the 

economic council and expressed interest in contributing to its work and possibly 

joining the organization at some point in the future.  

Based on the day’s discussion, the draft arrangement document was redrafted 

overnight and tabled the next day for further review.  The document was now referred 

to as “Recommendations to Facilitate the Creation of the Arctic Economic Council.”  

The morning session of the second day included business representatives and 

observers who commented on the Recommendations document.  The afternoon was 

set aside for Heads of Delegations who deliberated wording options and reached 

consensus on the final text (attached).  

The section that had been the “Preamble” was agreed to on the basis of expressing an 

“Overall Aim” for creating the AEC, the “Objectives” of the AC in doing so, and the 

“Implementation” of those objectives by the AEC. 

The discussion then moved to “Procedures” for interaction between the AEC and the 

Arctic Council.  There was a sense among all delegations that these elements should 

be kept as simple as possible at this stage and that further details should be worked out 

by the AEC and perhaps with the Task Force.  Agreed to elements in these procedures 

covered: 

 the levels at which the AEC will interact with the AC; 

 the ability for the AEC to submit its findings to the AC; 
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 how representatives would be named and by when; 

 how an initial meeting of the AEC would be arranged; and 

 the ability of the AC to direct the AEC to focus on specific areas. 

 

Procedures pertaining to: the selection of the AEC chair; interaction between the 

chairs of the Arctic Council and the AEC; how to facilitate the two-way flow of 

information; meeting with AC Ministers; specific areas of focus; creation of working 

groups; and secretariat and funding, were not included in the final text. The Task 

Force felt these questions should be further discussed with the newly formed AEC at 

its inaugural meeting.   

Next Steps: 

 As stipulated in the Kiruna Senior Arctic Officials’ (SAOs) report to the AC 

Ministers, the Task Force will submit its report to the SAOs by no later than the 

end of 2013. The report will present the Task Force’s findings during the course of 

its deliberations, the Recommendations to Facilitate the Creation of the Arctic 

Economic Council, as well as any remaining steps in establishing the AEC. 

 

 With the delivery of the report, the Task Force will await the decision of SAOs on 

the proposed Recommendations before initiating further steps. 

 

 The concept of the Arctic Economic Council will be introduced at the Northern 

Lights conference in Ottawa, Canada, in late January 2014.  Efforts will be made 

to encourage Task Force members to attend. 
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KEY CONSIDERATION: OVERALL MANDATE/SCOPE 

QUESTION: 

 What would be the overall subject matter scope of the Circumpolar Business Forum 

(CBF)? 

ANALYSIS: 

 There are numerous forums being created to engage in discussing Arctic business and 

economic development.  In canvassing the work of these forums, there is a wide range 

of subject matter areas covered ranging from marine spatial planning to optimize the 

effective use of areas of ocean, to examining the role of indigenous peoples in Arctic 

economic development, to looking at aspects of resource extraction in the circumpolar 

world, to name a few. 

 While the common thread is economics, the breath of matters considered by the forums 

is almost limitless.  This suggests that a broad definition of the scope of what the CBF 

could consider is merited to capture demand, at least in terms of establishing its overall 

mandate.  In this regard, too narrow a scope could limit its flexibility and reach in terms 

of areas of focus and not reflect the many elements of Arctic business and economics.  

However, a mandate that is too broad runs the risk of being unable to focus and 

generate value added efforts for its own participants as well as the Arctic Council (AC) 

itself. 

 As noted below in the discussion of thematics, a broad mandate could be given practical 

parameters by asking the CBF to consider a particular subject area or theme for periods 

of time. 

 The Kiruna declaration provided some sense of scope when it suggested the CBF’s 

efforts could take the form of sharing of best practices, forging partnerships, and 

engaging in deeper cooperation such as fostering business opportunities among 

circumpolar businesses and advancing specific solutions to shared problems (e.g. labour 

market or infrastructure challenges). 

 To some extent, the scope of efforts may be a function of the capacity (human and 

financial) of the CBF, and tools and support it has to advance its work. 

POSSIBLE APPROACH: 

 The Circumpolar Business Forum is able to examine all matters it determines are 

relevant to advance Arctic economic and business development.  
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THOUGHTS: 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 
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KEY CONSIDERATION: RELATIONSHIP TO THE ARCTIC COUNCIL 

QUESTION: 

 What would be the relationship between the Circumpolar Business Forum and the Arctic 

Council? 

ANALYSIS: 

 The decision of the AC to establish a Task Force to facilitate the creation of a 

Circumpolar Business Forum was a reflection of an understanding that both business 

interests and the AC itself are looking for a way to more directly interact with one 

another.  In the words of the Kiruna declaration: “....Circumpolar Business Forum which 

would provide a mechanism to allow business and industry to engage with the Arctic 

States and Permanent Participants.” (emphasis added).  

 At one end of the spectrum, the CBF could have no direct links or structural ties to the 

AC.  It could be self-forming, meet and deliberate on matters of its choosing, issuing 

information in some form that AC states and permanent participants could monitor as 

they see fit.  This model is characteristic of some existing and emerging forums (e.g. 

World Oceans Council’s Arctic business dialogue). 

 Alternatively, to achieve direct engagement and dialogue between business and industry 

and the AC, this interaction could be structured as a two-way flow of information 

between the CBF and the AC and its internal structures.  This could see the CBF 

respond with views and perspectives on specific matters from the AC agenda at the 

request of the AC (e.g. such as the Kiruna declaration proposal to consider responsible 

resource development).  It could also see the AC considering the perspectives of 

business and industry expressed through the CBF on matters of Arctic business and 

economic development. 

 To illustrate, specific AC proposals and initiatives could be formally submitted to the 

CBF for advice and perspectives; such as the deliverables and initiatives produced by 

working groups or task forces.  Equally, the CBF could have its own processes to 

provide unsolicited advice to the Arctic Council on areas the AC is considering through 

its structures.  In such a model the goal is to exchange information and views on matters 

of public policy that would inform the decisions and deliberations of the AC.  Such a 

form of engagement with the AC could position the CBF as the preeminent forum for 

Arctic economic dialogue as it would be the only body with a direct relationship with 

the AC and its structures and efforts.   

 Were information to flow bi-directionally between the CBF and the AC during the 

course of the chairmanship, the Chair of Senior Arctic Officials (SAOs) could serve as 

the AC focal point for managing the exchange of information. 
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POSSIBLE APPROACH: 

 The CBF will have a direct working relationship with the AC with information flowing bi-

directionally.  It will consider and provide views on matters submitted to it by the AC, as well as 

submit views on its own on matters that fall within its scope and its considers relevant to the 

work of the AC.  The Chair of SAOs would serve as the interlocutor for the CBF. 

THOUGHTS: 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 
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        KEY CONSIDERATION: CBF THEMATIC 

QUESTION: 

 Should time limited themes be part of the CBF’s work and how would themes be chosen? 

 ANALYSIS: 

 Per the Kiruna declaration, having the CBF consider a thematic chosen by the AC (in the 

case of the Canadian chairmanship, responsible resource development) is envisaged as 

part of the workings of the CBF. 

 There are countless economic/business issues that are of interest to the Arctic Council and 

the circumpolar business community.   During Canada’s chairmanship, the theme of 

responsible resource development for consideration by the CBF was brought forward by 

Canada and endorsed by SAOs and ultimately by Arctic Council Ministers as part of the 

Kiruna declaration. 

 This process could become part of the workings of the CBF with the incoming chair state 

bringing the thematic forward, having that theme accepted as a decision of AC Ministers, 

having that theme cover their two year chairmanship term, and having CBF members 

chosen based on that theme and its work reflective of it. 

 Flexibility could be considered so that an incoming chair could carry on a previous theme 

that it felt requires continued consideration by the CBF.  In theory, multiple themes, 

previous and new, could also be allowed.  The risk with this approach is that the CBF 

could be called upon to provide advice on such a broad range of matters that it becomes 

challenged in providing specific focused advice to the AC based on a manageable agenda 

of work. 

 While the AC itself does not operate on thematics, the AC chair could take into 

consideration the ongoing work of the AC’s existing structures, as well as areas of interest 

it will itself bring forward during its chairmanship which would be reflected in the 

activities of the AC and ultimately the CBF. 

POSSIBLE APPROACH: 

 Upon taking the chairmanship, the AC Chair will select a CBF thematic for the duration 

of its chairmanship. 
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THOUGHTS: 

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________ 
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KEY CONSIDERATION: COMPOSITION / MEMBERSHIP 

QUESTION: 

 How many members should the CBF have?  

ANALYSIS: 

 As a mechanism for engagement with the AC, it would be important to consider who 

would comprise the CBF and how such persons could be selected. 

 Elements that could be examined include overall size of the CBF, specifically in terms 

of its core component that would “come together” to receive the matters sent for 

consideration from the AC, as well as to decide what views would be expressed to the 

AC as information flows back. 

 Ideally, there would be enough of a critical mass that Arctic circumpolar business 

perspectives are well represented, but not so large that candid discussions and 

conversation would be hampered when determining what advice to send to the AC. 

 Assuming a somewhat limited number of CBF members, countries could consider 

having domestic mechanisms to feed into representatives on the CBF. 

 With 8 AC member states and 6 Permanent Participants, one representative chosen by 

each results in a group of 14.  Variation on this could allow for 2 members each so that 

the CBF would be comprised of 28 individuals.  The logic for having more than one 

member per sponsor would be to ensure representation should one not be available for a 

CBF activity, ensuring the CBF is always reflecting the diversity of the Arctic business 

community. 

 Flexibility could also be allowed so that sponsors could appoint less than the maximum 

number if they determined that to be sufficient, although at least one to ensure diversity 

of views. 

 A quorum to make decisions would likely be necessary to ensure the views and 

deliberations of the CBF are representative of the geographic areas covered by member 

states.  Here too balance is important to ensure that the conclusions of the CBF are 

reflective of all its members, while not necessarily hampering its ability to conduct its 

affairs in a timely manner by virtue of members not being available due to other 

engagements.   

 

 As it is advice that the CBF provides to the AC, there would be no need for decisions 

requiring consensus.   Rather, views could reflect a portion of members, perhaps half 

reflecting a quorum, with members of dissenting opinion allowed to express those views 

as well. 
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POSSIBLE APPROACH: 

 Each AC member state and permanent participant could appoint up to 2 CBF 

representatives.  A decision of the CBF would require that at least half the members 

express views on the matter being decided, with dissenting views being noted. 

THOUGHTS: 

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________ 
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KEY CONSIDERATION: SELECTION OF MEMBERS 

QUESTION: 

 How would the representatives be selected?   

ANALYSIS: 

 Member states and permanent participants (referred to as “sponsors” in this document) 

may wish to have flexibility in selecting their CBF member(s) in a manner that suits 

their circumstances and preferences.   In such a case, selection by domestic sponsors 

would not fall within the parameters of the AC so as to leave each sponsor the 

opportunity to establish their own domestic choice process.   

 This approach could be complemented by a procedure whereby SAOs could submit CBF 

member names to the AC secretariat at the beginning of each new chairmanship (not 

dissimilar to the naming of members of the task force to create the CBF).  The secretariat 

could keep track of members and ensure that any process requirements on who qualifies 

as a CBF member were met.   

 Consideration could be given to CBF members being named as individuals and not by 

virtue of a specific position they hold (e.g. President of X entity).  This would align with 

the CBF serving as an advisory body with its role to provide perspectives and advice 

based on experiences and not to represent the views of a particular business entity a CBF 

member may be working for during their appointment. 

 

 As discussed elsewhere, the theme to be addressed by the CBF may shift over time, 

perhaps as the chairmanship changes in two year cycles.  It may be appropriate to have 

appointments match this two year period.  This length of appointment may reflect an 

appropriate commitment of time for CBF members who, as private sector 

representatives, have business interests that require their attention.  It could also foster a 

regular refreshing of views and perspectives of CBF members. 

 

 It is possible that a representative could change their professional position (or retire) 

after their appointment so that they no longer reflect the sector/subject matter being 

looked at by the CBF (Arctic economic development in general or a particular theme 

being looked at).  The representative could also no longer be available for other personal 

or professional reasons.  In light of this possibility, a sponsor could be allowed to 

appoint a replacement for the duration of the chairmanship period.   

 

 Consideration could also be given to not allowing a sponsor to remove their 

representative once appointed unless they were no longer available for reasons noted in  
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the previous paragraph.  This may be desirable to help ensure that CBF members feel 

free to represent their own perspectives within the deliberations of the CBF and not be 

perceived as potentially subject to sponsor influence. 

 

 Consideration could also be given to how many times an individual can be appointed to 

the CBF.  This could provide a balance between ensuring fresh perspectives are brought 

to the AC and the CBF, while providing some continuity if a sponsor determined that 

there was merit in extending the appointment and returning a member who may have 

particular skills and experience that merit reappointment. 

 

 To facilitate the deliberations and work of the CBF, a chair could be appointed.  

Consideration could be given to the chair being from the same country that is the AC 

chair.  This would eliminate the need for a voting process, while allowing the AC chair 

country to work directly with the CBF chair to ensure the CBF is well informed 

regarding the AC chair’s chosen thematic and its overall two year program. 

 If the AC chair country had more than one CBF member, that country could choose 

whether it wished to rotate the chair among its CBF representatives during its two year 

chairmanship.  In such a process, the SAO from the AC chair country would inform the 

AC secretariat of who the chair would be during its term, or how the chair would be 

rotated during the length of its term.  This could be stated at the outset of the 

chairmanship. 

 

 To support the chair, vice chairs could be considered.  Continuity in the work of the CBF 

and stability in organizational operations could be facilitated by having vice-chairs that 

reflect the out-going and in-coming chairmanship states.  While there is not a guarantee 

of continuity of CBF members as chairmanships rotate, there would be an expectation 

that the CBF institutional knowledge moves between the chair and vice chairs over the 

two year period.  

 

 The CBF is intended to be a body of business representatives that engages with the AC.  

Nevertheless, there may be benefit in having some sponsor representation as part of CBF 

deliberations to foster the debate on AC related public policy matters.  Should this be 

desirable, options could be considered such as including SAOs, Arctic Council working 

group members, or government experts in Arctic business/economic development, in the 

activities of the CBF.  However to reflect the business orientation of the CBF, 

government representatives would ideally not be named CBF members. 
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POSSIBLE APPROACH: 

 Each AC member state and permanent participant would choose their CBF representatives in 

whatever manner they chose.  Names would be submitted by SAOs to the AC secretariat for 

recording purposes and to verify that any established qualifications were met.  The appointment 

would be for 2 years, with the ability to replace the member only if they are no longer available 

for personal or professional reasons.  A member chosen from the business community could be 

appointed for up to two consecutive 2 year terms.  The AC Chair would appoint the CBF Chair 

from its chosen CBF member(s).  Vice chairs would be named by the out-going and in-coming 

chair states chosen in the same manner as the chair. 

THOUGHTS: 
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KEY CONSIDERATION: MEMBER QUALIFICATIONS 

QUESTION: 

 Should there be agreed to qualifications for CBF members? 

ANALYSIS: 

 While each sponsor could establish their own selection process as noted above, sponsors 

may wish to adhere to a common set of principles to guide their selection.  This could 

help ensure that representatives bring objective and informed perspectives and that the 

CBF members would have enough common ground to be effective as a group. 

 Principles that could be considered include: 

- The individual is currently working for a business entity or group of business entities (e.g. 

association) that have Arctic operations in the sponsor’s country that relate to the theme of 

the CBF.  This would help ensure the individual has current knowledge and experience in 

issues affecting the circumpolar business community at the time of their appointment. 

- The individual could be required to have a minimum number of years of personal business 

experience in the Arctic.  This would help ensure depth of knowledge of the CBF 

members individually and as a group. 

- The individual could be drawn from organizations of similar size (large with large), or not 

(a mix of large, small and medium enterprises).  A broader range could support more 

diverse conversations, though it could also result in challenges in finding common ground. 

POSSIBLE APPROACH: 

 CBF members would work for a business entity of any size in the sponsor’s country that 

is engaged in Arctic operations related to the theme, as well as have at least 5 years 

experience in Arctic business matters. 

THOUGHTS: 
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KEY CONSIDERATION: MEETINGS AND OTHER ACTIVITIES 

QUESTION:  

 What should be the nature of CBF meetings and any other activities? 

ANALYSIS: 

Size of Meetings 

 As highlighted, the CBF would largely be about exchanging ideas.  

 There is value in undertaking this work and deliberations in an open format, essentially 

gatherings with the CBF members. 

 Those members could be joined by broader business interests in open discussions.  This 

could help ensure that CBF advice is widely informed, although larger CBF meetings 

could present logistical and/or cost challenges. 

 Alternatively, there may be a desire to limit meetings to appointed members in order to 

provide a more manageable group discussion and more time for direct dialogue between 

CBF members. 

 Limiting meetings to CBF members may create a desire for CBF members to have 

domestic mechanisms to input information so that they can represent the broader views of 

their sponsor’s domestic business interests.  Such mechanisms could be left to the 

sponsor and their selected representative(s) to decide.   

Frequency and Format of Meetings 

 Given the possible range of activities and that the thematic could be open to change every 

two years, there would need to be a sufficient level of engagement among CBF members 

to undertake its work. 

 Therefore, a minimum frequency (perhaps two meetings per year) may be appropriate, 

without being prescriptive should the CBF wish to meet more often.   

 Should more or less than a prescribed number of meetings be desired, the Chair could be 

allowed to alter the frequency of meetings.  

 Meetings could be inclusive of all CBF members, or perhaps be limited to a smaller 

subset based on the subject matter. 

 The CBF could choose to meet in whatever format determined by the Chair after 

consulting with other members as the chair determines to be necessary.  As is the case 

with the AC, efforts should be made to use all technologies available, including 
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teleconference, video conference and in-person. 

 To ensure that the CBF is able to convene and move at a pace aligned with the limited 

duration of the chairmanship, the chair could be required to call a meeting of CBF 

members within a specific timeframe, perhaps no later than two months after the 

chairmanship of a member state commenced. 

Working groups 

 The CBF could establish member working groups at its own discretion and determine the 

composition and frequency of engagement of those groups.   

 Such groups could be initiated by any two CBF members not from the same sponsor.  This 

would ensure that any issues looked at in-depth were of relevance to more than one AC 

member state and/or permanent participant organization.   

 To ensure that this work falls within the overall mandate of the CBF and aligned with the 

thematic, the CBF chair could be called on to endorse and approve the working group’s 

initiative. 

 Consideration could also be given to creating standing working groups that could be 

sustained from one chairmanship to another.  This could be in areas of particular ongoing 

interest to AC member states and permanent participants, as well as used to examine the 

thematic from a particular perspective (e.g. small business).  Consideration could also be 

given to standing subject matters that the CBF could be asked to examine independent of 

the thematic (e.g. indigenous business, economics and the environment, circumpolar trade, 

etc.).   If this was desirable, the creation and any changes to such standing groups could be 

at the direction of SAOs. 

Other Activities 

 In addition to meetings, the CBF could choose to embark upon broader efforts to advance 

Arctic business/economic activities which could include: establishing a website, having 

symposia, issuing subject specific reports or undertaking studies on particular issues. 

 Options such as this are likely a matter of capacity (both time and financial resources) of 

the CBF and its supporting structures (e.g. secretariat). 

Workplan 

 Once named and in place, the CBF would meet and could establish a workplan for its two 

year duration.  Such a plan could ensure that both the CBF and AC are clear on what will 

occur over the two years and set out the CBF’s expectations and deliverables as it sees it 

and that are in line with its mandate and scope and the thematic chosen.   
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 To recognize the independence of the CBF, an approach that could be taken would 

allow the CBF to set its workplan and merely submit it to SAOs as information.  An 

alternative would allow for SAOs to comment on the workplan so as to provide 

informed feedback that could benefit the deliberations of the CBF.  The latter runs the 

risk of delaying the work of the CBF, but if a limited period of time was associated 

with the feedback (e.g. 30 days), this could be manageable.  This type of exchange 

could be seen as reflecting the two-way relationship envisaged between the AC and the 

CBF and if comments were for consideration and not a question of approval of the 

workplan by SAOs, the CBF’s independence could be respected. 

CBF Report 

 The CBF will have meetings, perhaps working groups, could engage in other activities 

and provide feedback on matters brought to its attention through the course of the two 

year duration.  To ensure that advice and efforts are duly noted and considered by the 

AC, the CBF could be called upon to produce a report of its efforts prior to the final 

meeting of Ministers as the chair changes.   

 

 To complement such a report, CBF members could be invited to meet with Ministers at 

the closing Ministerial at the end of the chairmanship.  Such a meeting between 

business leaders and AC leaders would reflect the culmination of the bi-directional 

relationship that is envisaged for the CBF and AC.  It would also be an 

acknowledgement by the AC of the time and effort put in by CBF members, their 

stature, and value to the work of the CBF to the AC and its members. 

POSSIBLE APPROACH: 

 CBF meetings would be limited to appointed members who would be responsible for 

representing the views of other (domestic) business interests associated with their 

sponsor.  Other activities of the CBF would not be restricted to appointed members.  

Meetings would occur at least twice a year or at a frequency determined by the chair. A 

first meeting of the CBF would be undertaken by the chair no later than two months 

from the start of a new chairmanship. A workplan would be prepared as a result of that 

meeting and provided to SAOs who would have 30 days to provide comments for the 

CBF’s consideration.  Member working groups would be permitted and would meet as 

determined by their membership.  Standing working groups could be established by the 

SAOs.  Meetings could be conducted in any available format using technology or in-

person venues.  The CBF would be free to initiate complementary activities to advance 

its mandate.  At the end of the chairmanship the CBF would submit a report to the AC 

and meet with Ministers at their closing meeting to discuss the report and their efforts 

over the two year period. 
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THOUGHTS: 

____________________________________________________________

____________________________________________________________

____________________________________________________________
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KEY CONSIDERATION: SECRETARIAT SUPPORT 

QUESTION:  

 Would a secretariat be required to support the CBF? 

ANALYSIS: 

 The degree of operational support to the CBF would invariably be a function of the scope 

of the CBF’s mandate, the tools it puts in place to fulfill that mandate, and the nature of 

the workplan to advance its efforts. 

 As a forum to share ideas, a degree of support is necessary to, at a minimum, coordinate 

meetings, keep records of deliberations, and keep track and perhaps implement follow-up 

activities.  There would also be a need to facilitate exchanging information with the AC. 

 Given that the AC secretariat is tasked with only supporting subsidiary bodies of the AC, 

it would likely be necessary for the CBF to have some form of independent administrative 

support; a secretariat of some form. 

 There could be a direct link between a CBF secretariat and the chair country, essentially 

seeing the secretariat responsibilities move with the chairmanship, allowing the chair to 

determine the form it would take and how to fund it.  However, this runs the risk of a loss 

of continuity in the work of the CBF and complexities of a location of a secretariat that 

could move with the AC chair every two years. 

 Alternatively, an AC state could offer at the outset of the creation of the CBF to 

permanently host a CBF secretariat.  This is not dissimilar to the AC secretariat being 

located in Tromso Norway. 

 Another possibility is to leave this question to the CBF members as a matter to be dealt 

with during their initial deliberations.  In such a case, a member state could be asked to 

provide temporary secretariat support in advance of the creation of the CBF’s own 

secretariat. 

POSSIBLE APPROACH: 

 A permanent ongoing secretariat would be put in place to support the work of the CBF.  

Its size would be a function of the range of activities engaged in by the CBF and the 

funding available to support this structure. 
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THOUGHTS: 
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             KEY CONSIDERATION: FINANCING 

QUESTION:   

 How would the CBF’s activities be funded? 

ANALYSIS: 

 The scope of funding needed to support the CBF is directly linked to its range of 

activities.  AS suggested above, the possibilities could include: meetings, large and/or 

small; websites, symposium, reports, studies, AC specific input and/or broader initiatives 

to advance Arctic business and economics. 

 

 Some funding options that could be considered include: 

 

- CBF members are responsible for their own direct costs for participating.  However 

this may limit participation of smaller business entities. 

- Some form of membership fee structure could be built whereby CBF members 

themselves pay to support the CBF.  However this could undermine the perception of 

the independence of the CBF as members of entities with greater financial capacity 

could be advantaged in being chosen. 

- Having a single business entity sponsor the forum could also be perceived negatively 

as advancing a particular corporate interest.  However the diversity of CBF 

membership and the number of members could mitigate this perception.  Similarly, 

rather than one business entity funding the CBF, multiple private sector contributions 

could be gathered.  However in both these scenarios there is a risk of a lack in 

stability in the CBF’s financing should the corporate sponsor(s) choose to withdraw 

support. 

- A variation on the corporate sponsor approach could be to have each AC member 

state  pay a formula based portion of the annual CBF budget (e.g. the Tromsø based 

AC secretariat is funded 42.5% by the host country and the remainder then equally by 

the member states), while allowing each to determine how that amount is gathered 

(e.g. via state contributions, private sponsorships, or some combination). 

- Another approach that could also be formula based would be to have AC states and 

permanent participants cover the annual CBF budget through an annual contribution 

formula.  This has not occurred previously for a body that is not within the formal 

structures of the AC.  

- Some of these ideas could be combined whereby there could be a small base amount 

covered by AC states to ensure the continuity of the CBF as an advisory body to the  
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AC, while allowing a broader range of CBF activities to be developed on a self-

funded basis. 

- One AC state could also volunteer to pay CBF costs and this could potentially be 

linked to the location of a secretariat.  This could provide stability in financing and 

avoid issues of conflict of interest and/or perceptions of influence. 

POSSIBLE APPROACH: 

 Given the close relationship between the CBF and AC, each AC member state could be 

asked to contribute an annual nominal amount that combined would cover the costs of a 

single full time staff person.  Participation of CBF members in its activities would be 

borne by the member or its sponsor.  The CBF would be free to generate additional 

income to support its efforts through cost recover associated with any of its outreach 

activities.  The secretariat would be housed in a volunteer host jurisdiction which would 

cover any direct overhead with maintaining the space for the secretariat.  

THOUGHTS: 

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________ 
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CONSIDERATION:  A BUSINESS ORGANIZATION RELATED TO THE ARCTIC COUNCIL 

QUESTIONS: 

 Should a Circumpolar Business Forum (CBF) be created? 

 What could be its relationship to the Arctic Council (AC)? 

CONSIDERATIONS: 

 Numerous ‘forums’ have been created to discuss Arctic business and economic 

development, with six alone being established since 2010.  These forums hold meetings 

and events globally to discuss the business and economics of the circumpolar world, 

often with the hope of informing public policy deliberations, particularly those of AC 

member states.   

 The AC is also engaged in matters of economic consideration, often captured in the 

efforts of its Working Groups, particularly the Sustainable Development Working Group 

(SDWG). 

 It was in this context that the AC established a Task Force to facilitate the creation of a 

Circumpolar Business Forum.  Specifically, even though there are many discussions 

taking place around the world on Arctic business and economics, the AC saw a gap in 

having a mechanism to more directly engage business.  In the words of the Kiruna 

declaration: “....Circumpolar Business Forum which would provide a mechanism to 

allow business and industry to engage with the Arctic States and Permanent 

Participants.” (emphasis added).  

 At one end of the spectrum, the CBF could have no direct links or structural ties to the 

AC.  It could be self-forming, meet and deliberate on matters of its choosing, issuing 

information in some form that AC states and permanent participants could monitor as 

they see fit.  This model is characteristic of some existing and emerging forums (e.g. 

World Oceans Council’s Arctic business dialogue) and consideration could be given to 

establishing an association with one of the existing bodies.   

 Alternatively, to achieve direct engagement and dialogue between business and industry 

and the AC, this interaction could be structured as a two-way flow of information 

between the CBF and the AC and its internal structures.   

o This could see the CBF respond with views and perspectives on specific matters 

from the AC agenda at the request of the AC (e.g. such as the Kiruna declaration 

proposal to consider responsible resource development).   

C
O

N
S

ID
E

R
A

T
IO

N
: A

 B
U

S
IN

E
S

S
 O

R
G

A
N

IZ
A

T
IO

N
 R

E
L

A
T

E
D

 T
O

 T
H

E
 A

R
C

T
IC

 C
O

U
N

C
IL

 

 



 

 
 

58 

 

o It could also see the AC considering the perspectives of business and industry 

expressed through the CBF on matters of Arctic business and economic 

development. 

 To illustrate, specific AC proposals and initiatives could be formally submitted to the 

CBF for advice and perspectives; for example, the deliverables and initiatives produced 

by Working Groups or Task Forces.  Equally, the CBF could have its own processes to 

provide unsolicited advice to the AC on areas of its choosing.   

 In such a model the goal would be to exchange information and views on matters of 

public policy that would inform the decisions and deliberations of the AC.  This could 

position the CBF as a focal point for business engagement with the AC.  Other bodies 

considering Arctic economic development could develop relationships directly with the 

CBF knowing that the CBF has a formal connection with and link to the AC.   

 If information were to flow bi-directionally between the CBF and the AC, the Chair of 

Senior Arctic Officials (SAOs) could serve as the AC focal point for managing the 

exchange of information. 

POSSIBLE APPROACH: 

 A CBF should be created and have a direct working relationship with the AC. 

 A CBF would consider and provide views on matters submitted to it by the AC, as well as 

submit views on matters that fall within its scope and that it considers relevant to the work 

of the AC. 

THOUGHTS: 

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________ 
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CONSIDERATION:  SCOPE OF WORK 

QUESTIONS: 

 What could be the scope of areas considered by the Circumpolar Business Forum (CBF)? 

 Who should decide that scope? 

 Are there areas that should be given particular focus?  Some that should not fall within 

the mandate of the CBF? 

CONSIDERATIONS: 

Areas to Cover 

 Scope of work can set helpful limits and provide focus if defined in detail.  Too narrow a 

scope can run the risk of missing business-related matters of current, as well as future, 

interest. 

 Alternatively, scope can be set broadly, providing great freedom in what is considered. 

However, if too broad, it can lead to a lack of focus and challenge the delivery of concrete 

results. 

 In looking at the various forums examining Arctic business and economics, they cover a 

wide range of areas with the three most prevalent subjects being: 

o resource development (mining / oil and gas);  

o infrastructure / transportation / shipping; and  

o tourism. 

 It would not be difficult to see an economic imperative associated with the many issues 

before the Arctic Council.  The activities of its Working Groups and Task Forces provide 

good examples such as: corporate social responsibility, oil pollution preparedness and 

response, and search and rescue. 

Thematic 

 A broad mandate is practically limited by the availability of resources (financial and 

people).  It could also be limited by proposing a particular theme for a period of time to 

inform the work of a CBF.  During Canada’s chairmanship, a theme of responsible 

resource development has been proposed for the CBF. 
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 This process could become part of the workings of the CBF with the incoming Chair state 

bringing a thematic forward, having that theme accepted as a decision of AC Ministers, 

having that theme cover their two year chairmanship term, and having CBF members 

chosen based on that theme and its work reflective of it. 

o An incoming Chair could carry on a previous theme that it felt requires continued 

consideration.  In theory, multiple themes, previous and new, could also be 

allowed.  However, this runs the risk of having little focus and making it a 

challenge for the CBF to achieve tangible results. 

POSSIBLE APPROACH: 

 The CBF could examine all matters it determines are relevant to advance Arctic economic 

and business development.  Defining what falls within that scope in detail is to be decided 

by the CBF.  This would include specific areas of focus (e.g. resource development, 

infrastructure and tourism), and possibly a theme proposed by the AC Chair. 

THOUGHTS: 

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________ 
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CONSIDERATION: COMPOSITION / MEMBERSHIP 

QUESTIONS: 

 How should the CBF members be selected? 

 How many member should there be on the CBF?  

CONSIDERATIONS: 

Selection 

 Member states and permanent participants (herein referred to as ‘sponsors’ for the 

purpose of this document) may wish to have flexibility in selecting their CBF member(s) 

in a manner that suits their circumstances and preferences.   In such a case, selection by 

sponsors would fall outside the parameters of the AC so as to leave each sponsor the 

opportunity to establish their own respective processes and qualifications.   

 Consideration could be given to CBF members being named as individuals and not by 

virtue of a specific position they hold (e.g. President of X entity).  This would be 

consistent with the CBF serving as a collective entity providing its shared perspectives 

and advice based on experiences and not to represent the views of a particular business 

entity a CBF member may be working for during their appointment. 

 

 Identification of members to the CBF could be brought forward by Senior Arctic Officials 

at the beginning of each new chairmanship.  It may be appropriate to have appointments 

match this two year period.  This length of appointment may reflect a reasonable 

commitment of time for CBF members who, as private sector representatives, have 

business interests that require their attention.  It could also foster a regular refreshing of 

views and perspectives of the CBF. 

 Members could also be protected from removal once appointed, helping ensure that CBF 

members feel free to represent their own perspectives, and not being seen to represent 

their sponsor’s public policy interests. 

 

 Notwithstanding the above point, a sponsor could be allowed to appoint a replacement 

should the identified member change their professional position (or retire) so that they no 

longer reflect the mandate of the CBF, or not be available for other personal or 

professional reasons.   
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Chair 

 To facilitate the deliberations and work of the CBF, a Chair could be appointed.   

 The Chair could be from the same country that is the AC Chair.  This would eliminate the 

need for a voting process, while allowing the AC Chair country to work directly with the 

CBF Chair over the two year program. 

o If the AC Chair country had more than one CBF member, that country could 

choose to rotate the chair position among its CBF members during its two year 

chairmanship.  In such a process, the SAO from the AC Chair country could 

inform the AC secretariat of who the chair would be during its term, or how the 

chair would be rotated during the length of its term.  This could be stated at the 

outset of the chairmanship. 

 Alternatively, similar to how Chairs are selected within the AC Working Groups and Task 

Forces, members could self-identify if they would like to be considered for the Chair 

position.  Should more than one member self-identify, members could vote on the 

position.  

Size 

 Ideally, there would be enough of a critical mass that Arctic circumpolar business 

perspectives are well represented, but not so large that candid discussions and 

conversation would be hampered when determining what advice to send to the AC. 

 With 8 AC member states and 6 Permanent Participants, one representative chosen by 

each results in a group of 14; 2 members each would result in a CBF of 28 individuals.  

Having more than one member per sponsor would be to ensure representation should one 

not be available for a CBF activity. 

 Assuming a somewhat limited number of CBF members, countries could consider having 

domestic mechanisms to feed into representatives on the CBF. 

Decisions Taken 

 A quorum to make decisions would likely be necessary to ensure the views and 

deliberations of the CBF are sufficiently representative of the geographic areas covered 

by member states.  Balance would be important to ensure that the conclusions of the CBF 

are reflective of all its members, while not necessarily hampering its ability to conduct its 

affairs in a timely manner by virtue of members not being available due to other 

engagements.   
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 As it is advice that the CBF provides to the AC, there would be no need for decisions 

requiring full consensus.   Rather, views could reflect a portion of members, perhaps half 

reflecting a quorum, with members of dissenting opinion allowed to express those views. 

 

POSSIBLE APPROACH: 

 Each AC member state and Permanent Participant could appoint up to 2 CBF 

representatives.  A decision of the CBF would require that at least half the members 

concur on the matter being decided, with dissenting views noted. 

 

 Each AC member state and Permanent Participant would choose their CBF 

representatives in whatever manner they chose.   

 

 The appointment would be for 2 years (reappointments allowed), with the ability to 

replace the member only if they are no longer available for personal or professional 

reasons.  The AC Chair would appoint the CBF Chair from its chosen CBF member(s). 

 

THOUGHTS: 

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________ 
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CONSIDERATION: MEETINGS AND OTHER ACTIVITIES 

QUESTIONS:  

 What would be the nature of CBF meetings? 

 What other activities would it undertake? 

CONSIDERATIONS: 

Size of General CBF Meetings 

 As highlighted, the CBF is largely about exchanging ideas – effectively its members meet. 

 Meetings with only the appointed CBF members would provide a manageable number for 

group discussion, and time for direct dialogue and decisions between members.  The Chair 

and members could also decide to invite others (e.g. other business interests, government 

representative, non-governmental organizations, etc.) to those meetings as needed.  

 With limited membership and overall numbers (to manage logistics and costs), CBF 

members and their sponsors may wish to have domestic mechanisms to provide broader 

input to the CBF members (e.g. Iceland’s Arctic Chamber of Commerce).  Such 

mechanisms could be left to the sponsor and their selected representative(s) to decide.   

Frequency and Format of Meetings 

 Given the possible range of activities and that a thematic could be introduced every two 

years, there would need to be a sufficient level of engagement between CBF members to 

undertake its work. 

 A minimum frequency (for example, two meetings per year) may be appropriate, without 

being prescriptive should the CBF wish to meet more often.  Such decisions could be left 

to the Chair, after consulting with members. Setting the frequency of meetings also allows 

potential CBF members to understand the level of their commitment. 

 The CBF could choose to undertaking meetings in whatever format determined by the 

Chair, after consulting with other members.  As is the case with the AC, efforts could be 

made to use all technologies available, including teleconference, video conference and in-

person. 

 To initiate the CBF’s activities at the start of each two year cycle, the Chair could be 

required to call a meeting of CBF members within a specific timeframe, perhaps no later 

than two months after the new chairmanship commenced. 
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Working Groups 

 The CBF could establish working groups at its own discretion and determine the 

composition and frequency of engagement of those groups.   

 Such groups could be initiated by any two CBF members not from the same sponsor.  This 

would ensure that any issues looked at in-depth were of relevance to more than one AC 

member state and/or permanent participant organization.   

 To ensure that this work falls within the overall mandate of the CBF and aligned with the 

thematic, the CBF Chair could be called on to endorse and approve the working group’s 

initiative. 

 Standing working groups could be sustained from one chairmanship to another.  This 

could be in areas of particular ongoing interest to AC member states and Permanent 

Participants (e.g. indigenous business, economics and the environment, circumpolar trade, 

etc.), as well as used to examine the thematic from a particular perspective (e.g. small 

business, youth, etc).  The Chair of the CBF could work with the Chair of SAOs to 

consider the areas of focus. 

Other Activities 

 The Kiruna declaration provided a sense of scope of activities when it suggested the 

CBF’s efforts could take the form of sharing of best practices, forging partnerships, and 

engaging in deeper cooperation such as fostering business opportunities among 

circumpolar businesses and advancing specific solutions to shared problems. 

 Therefore, in addition to meetings, the CBF could choose to embark upon broader efforts 

to advance Arctic business/economic activities which could include: establishing a 

website, having symposia, issuing subject specific reports or undertaking studies on 

particular issues. 

 Options are likely a matter of capacity (both time and financial resources) of the CBF and 

its supporting structures (e.g. secretariat). 

Workplan 

 Once named and in place, the CBF could meet and establish a workplan for its two year 

cycle.  A workplan could ensure that both the CBF and AC are clear on what will occur 

over the two years.  It could also set out the CBF’s expectations and deliverables, ensuring 

that they are in line with its scope and a possible thematic.   

 

 Ultimately, to respect the independence of the CBF, it alone could decide its workplan.   

The CBF may wish submit the workplan to SAOs for comment so as to provide informed  
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feedback that could aid in the efforts of the CBF.  To not delay the work of the CBF, a 

limited period of time could be given for the feedback (e.g. 30 days). 

 

 This type of exchange could be seen as supporting a two-way relationship between the 

AC and the CBF.  If comments from the SAOs were for consideration and not a question 

of approval of the workplan, the CBF’s independence could be respected. 

CBF Report 

 The CBF will have meetings, perhaps working groups, could engage in other activities 

and provide feedback on matters brought forward for its consideration by the AC.  To 

ensure that advice and efforts are noted and considered by the AC, the CBF could 

produce a report of its efforts prior to the final meeting of Ministers as the chair changes.   

Ministerial and Other Meetings 

 To complement such a report, CBF members could meet with Ministers at the Ministerial 

meeting at the end of the chairmanship.  Such a meeting between business leaders and 

AC leaders would reflect the culmination of a bi-directional relationship between the 

CBF and AC.  It would also be an acknowledgement by the AC of the time and effort put 

in by CBF members, their stature, and value to the work of the CBF to the AC and its 

members. 

 

 Consideration could also be given to meetings with Ministers with particular 

responsibilities related to areas being examined by the CBF (e.g. transportation, energy, 

etc.) 

 

 There may also be value in asking CBF members to participate in some SAO meetings 

which occur twice a year.  The Chair of the SAOS could extend the invitation to a Chair 

of the CBF.  

POSSIBLE APPROACH: 

 The CBF would have meetings limited to its appointed members who would be 

responsible for representing their views and those of other (domestic) business interests 

associated with their sponsor.  Meetings would occur at least twice a year or at a 

frequency determined by the Chair of the CBF. A first meeting of the CBF would be 

undertaken by the Chair no later than two months from the start of a new chairmanship. 

  

 A workplan would be prepared as a result of that first meeting and shared with SAOs who 

would have 30 days to provide comments for the CBF’s consideration.  Member working 

groups could be formed and meet as determined by their membership. Standing working  
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groups could be established as well. Meetings could be conducted in any available 

format.   

 

 The CBF would be free to initiate complementary activities to advance its mandate.  

Other activities of the CBF would not be restricted to its appointed members. 

 At the end of the chairmanship, the CBF would submit a report to the Chair of the SAOs 

and would meet with Ministers at their closing meeting to discuss the report and the 

CBF’s efforts over the two year period. 

THOUGHTS: 

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________ 
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CONSIDERATION: SECRETARIAT AND FUNDING 

QUESTIONS:  

 Would a secretariat be required to support the CBF? 

 How would the CBF and its work be funded? 

CONSIDERATIONS: 

Secretariat 

 The degree of operational support for the CBF would be a function of the scope of the 

CBF’s mandate, the tools it puts in place to fulfill that mandate, and the nature of the 

workplan to advance its efforts. 

 As a forum to share ideas, a minimum level of administrative support would be needed to 

coordinate meetings, keep records of deliberations, and track and perhaps implement 

follow-up activities.  There would also be a need to facilitate exchanging information with 

the AC. 

 Given that the AC secretariat is tasked with only supporting subsidiary bodies of the AC, 

it would likely be necessary for the CBF to have some form of independent administrative 

support; a secretariat of some form. 

 There could be a direct link between a CBF secretariat and the chair country, which 

would see the secretariat responsibilities move with the chairmanship.  This would allow 

the AC Chair to determine the form a secretariat would take and how it would be funded.  

This was how the AC secretariat initially operated before being permanently located in 

Tromsø, Norway.  However, with this approach, there is the potential for a loss of 

continuity in the work of the CBF, as well as possible complexities in having a secretariat 

that could move locations with the AC Chair every two years. 

 Alternatively, an AC state could offer to host a CBF secretariat, as Norway does for the 

AC secretariat. 

 Another possibility is to leave this question to the CBF members as a matter to be dealt 

with once the role and functions of the CBF become more clear.  A member state could 

volunteer to provide initial secretariat support in advance of the creation of the CBF’s 

own secretariat. 

Funding 

 The question of funding to support the CBF would be linked to its range of activities.  As 

suggested above, the possibilities could include: meetings, large and/or small; websites, 

symposium, reports, studies, AC specific input and/or broader initiatives to advance 

C
O

N
S

ID
E

R
A

T
IO

N
: S

E
C

R
E

T
A

R
IA

T
 A

N
D

 F
U

N
D

IN
G

 

 

http://www.google.ca/url?sa=t&rct=j&q=&esrc=s&frm=1&source=web&cd=1&cad=rja&ved=0CDoQFjAA&url=http%3A%2F%2Fen.wikipedia.org%2Fwiki%2FTroms%25C3%25B8&ei=gkQeUsW2C4Pi2QX9w4GYDg&usg=AFQjCNHGLiIIHq_nE8Na4KMSX_l0ZM_4QQ&bvm=bv.51156542,d.aWc


 

 
 

69 

 

Arctic business and economics. 

 

 Funding elements that could be considered include: 

 

- CBF members could be responsible for their own direct costs for participating.  While 

this may limit the participation of smaller business entities, it would reduce a 

substantial cost at the outset and ensure that when the CBF does come together, all 

members have a shared understanding that it will be valuable and cost effective. 

- Some form of a membership fee structure could be built whereby CBF members pay 

to support the CBF.  However, this could be perceived to undermine the 

independence of the CBF, as members of entities with greater financial capacity could 

appear to be at an advantage for being chosen. 

- Having a single business entity sponsor the CBF could be viewed negatively as 

advancing a particular corporate interest; however the diversity of CBF membership 

and the number of members on the CBF could help mitigate this perception.  Rather 

than one business entity funding the CBF, multiple private sector contributions could 

be gathered.  In both scenarios, there is a risk of a lack in stability in the CBF’s 

financing should the corporate sponsor(s) choose to withdraw support. 

- A variation on the corporate sponsor approach could be to have each AC member 

state  provide financial support, based on a funding formula of the annual CBF budget 

(e.g. the Tromsø based AC secretariat is funded 42.5% by the host country and the 

remainder is then equally shared by the member states).  Member states would be 

allowed to determine how their funding amount is gathered (e.g. via state 

contributions, private sponsorships, or some combination). 

- Some of these ideas could be combined whereby there could be a small base amount, 

while allowing a broader range of CBF activities to be developed on a self-funded 

basis. 

- One AC state could also volunteer to pay certain CBF costs (this could potentially be 

linked to the location of a secretariat).  This could provide stability in financing and 

avoid issues of conflict of interest and/or perceptions of influence. 

POSSIBLE APPROACH: 

 A secretariat should not be formed until the functions of the CBF are detailed by the 

members themselves.  In the interim, a member state could volunteer to provide support 

to the CBF. 
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 Direct costs of participation of CBF members in its activities could be borne by the 

member or its sponsor.  The CBF would be free to generate income to support its efforts 

through cost recovery associated with any of its outreach activities.  The member state that 

volunteers to provide interim support to the CBF could be asked to cover any direct 

overhead costs with maintaining a space for the secretariat, as well as the costs of a person 

to provide basic secretariat functions.  

THOUGHTS: 

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________
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Meeting in St. Petersburg, Russia

October 2-4, 2013

Arctic Council Task Force to 

Facilitate the Creation of a 

Circumpolar Business Forum
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Overview of the 

Arctic Council
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1

 Established in 1996 
through the Ottawa 
Declaration.

 Promotes cooperation 
among the Arctic States 
and Indigenous 
communities on matters of 
sustainable development 
and environmental 
protection in the Arctic.

 Each State is represented 
by a Senior Arctic Official 
(SAO).  

Members

States Permanent Participants

•Canada

•Denmark

•Finland

•Iceland

•Norway

•Russian 

Federation

•Sweden

•United States

•Aleut International 

Association

•Arctic Athabascan

Council

•Gwich’in Council 

International

•Inuit Circumpolar 

Council

•Russian Arctic 

Indigenous Peoples of 

the North

•Saami Council

What is the Arctic Council?
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Chairmanship

 Rotates every two years, marked by a 

Ministerial meeting.

 The Chairmanship is responsible for the 

direction and success of the Council’s 

common work program during that time.

Arctic Council Chairmanships

Canada 1996-1998 
United States    1998-2000 
Finland 2000-2002 
Iceland 2002-2004 
Russia 2004-2006 
Norway 2006-2009 
Denmark 2009-2011 
Sweden 2011-2013 
Canada 2013-2015 
United States    2015-2017 

Operations

 Decisions by consensus among all members. 

 AC does not implement or enforce its guidelines and 

recommendations –responsibility rests with the member State.

 Administratively supported by a small Secretariat in Tromsø, 

Norway. 

 No programming budget; projects are sponsored by member 

States.  
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Structure:

 Work carried out by six Working Groups 
with specific mandates that address a 
range of issues: sustainable 
development, emergency response, 
pollution, oceans, and biodiversity 
conservation.

 Occasionally establishes a Task Force 
or Expert Group to carry out specific 
work.
 e.g. Task Force on Search and Rescue that led to signing of the 

Arctic Search and Rescue Agreement by the eight Arctic states 
in 2011.

Arctic Council Working Groups

Arctic Contaminants Action Program (ACAP)
Arctic Monitoring and Assessment Program 

(AMAP)
Conservation of the Arctic Flora and Fauna 

(CAFF)
Emergency Prevention, Preparedness and 

Response (EPPR)
Protection of the Arctic Marine Environment 

(PAME)
Sustainable Development Working Group (SDWG)

 Observer status

 Open to non-arctic states; inter-governmental and inter-parliamentary 
organizations, global and regional; and non-governmental organizations.

 Participate as observers to the work of the AC, with ability to contribute 
through engagement at the Working Groups level.

 Currently 32 accredited observers (12 non-Arctic states and 20 non-
governmental and intergovernmental organizations).
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Summary of 

Work to Date 
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Creation of the Task Force (May 15, 2013)

 Announced in the Kiruna Declaration:

Recognize that Arctic economic endeavors are integral to 
sustainable development for peoples and communities in the 
region, desire to further enhance the work of the Arctic 
Council to promote dynamic and sustainable Arctic economies 
and best practices, and decide to establish a Task Force to 
facilitate the creation of a circumpolar business forum. 

 Links to Canada’s chairmanship focus on responsible 
Arctic resource development: 

Establishing a Circumpolar Business Forum will foster 
circumpolar economic development and provide opportunities 
for business to engage with the Arctic Council.  
Arctic Council Program during Canada’s Chairmanship (2013-15)
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Teleconference call (June 20, 2013)

 Introductory meeting with Task Force participants sharing 
views on the value of the Circumpolar Business Forum 
(CBF):
 Lack of business voice and perspective in the Arctic Council (AC) 

needs to be addressed;

 It should be driven by the business community and contribute to the 
work of the AC; and

 A clear link between the CBF and AC should be established, and 
should support a two-way flow of information. 

 CBF should also serve the business community:
 Opportunity to contribute to Arctic policy development;

 Potential to alleviate obstacles to trade and create new business 
opportunities;  and

 Should include businesses of all sizes and indigenous enterprises.
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Meeting in Reykjavik, Iceland (September 5-6, 2013)

 Discussion focused on the following key 

considerations in establishing the proposed CBF:

1. Overall mandate/scope: 

 Business should help shape the scope of the CBF.

 General agreement with the CBF examining all matters it determines 

are relevant to advance Arctic economic and business development. 

2. Relationship with the AC: 
 Important for CBF to have a direct connection.

 CBF and AC could submit questions and provide input to one another.

 CBF would interact with the AC at the Senior Arctic Officials (SAOs) 

level, and at times would engage with AC structures (e.g. working 

groups and task forces).
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Meeting in Reykjavik, Iceland (September 5-6, 2013)

3. Theme:

 Proposed that selection of theme be a collaborative effort between the 

CBF and Chair of the SAOs.

4. Composition/Memberships:

 Size of the CBF should be large enough to be diverse, but small enough 

to be administratively workable – proposed 2 members per State and 

PP.

5. Selection of Members:

 Selection should be left to domestic processes. 

6. Member Qualifications:

 General agreement that there should not be specific qualifications for 

CBF members.
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Meeting in Reykjavik, Iceland (September 5-6, 2013)

7. Meetings and other Activities:
 Regular meetings of members to occur, with potential to have an 

annual event or assembly open to a broader group.

 Scope of activities should be decided by the CBF. 

 Suggested that the CBF could submit a report to the AC and also meet 
directly with Ministers. 

8. Secretariat Support:
 Consensus on the need for support for the CBF.

 Options put forward: Russia hosting, co-locating with the AC secretariat 
in Tromsø, rotating the secretariat with the chairmanship,  member 
state providing on an interim basis.

9. Financing:
 Funding models discussed: financing by states, by business, or a 

combination of both.
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Discussion of 

International Arctic 

Business Fora:

Quick Facts
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 8 organizations touching on Arctic 

economic and business development.
 6 created since 2010; 4 in the last year

 Structures generally:
 A leadership board or committee of limited 

numbers

 Not government led

 Blend government and business 

representatives
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 Generally, their purpose is to focus 

on:
 Cross-sectoral dialogue and exchange ideas; 

and

 Look at issues and find solutions.

 But:
 Not clear where solutions go – though claim to 

want to connect business and political leaders; 

 Not much emphasis on advancing business 

opportunities; and

 Little reference to the people of the Arctic.
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 Top areas of focus:
1. Extractive resources (mining, oil and gas)

2. Logistics (shipping, energy, infrastructure)

3. Tourism

 What do they do:
 A workshop/roundtable/meeting/assembly 

annually  (or bi-annually)

 Sometimes product subject specific reports 

(but rarely)
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 Funding:
 Some have a fee to join

 Sometimes state support

 Cost recover at events

 Most “hope” to have a relationship 

with the Arctic Council
 International Union of the Conservation of 

Nature and Northern Forum are Arctic Council 

observers
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Discussion Guide: 

Considerations
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Consideration: A Business Organization 

Related to the Arctic Council

Questions:

 Should a Circumpolar Business Forum 

(CBF) be created?

 What could be its relationship to the Arctic 

Council (AC)?

18
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Questions:

 What could be the scope of areas 

considered by the CBF?

 Who should decide that scope?

 Are there areas that should be given 

particular focus; Areas that should not fall 

within the mandate of the CBF?

Consideration: Scope of Work
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Questions:

 How should the CBF members be 

selected?

 How many members should there be on 

the CBF?

Consideration: Composition/Membership
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Questions:

 What would be the nature of the CBF 

meetings?

 What other activities would it undertake?

Consideration: Meetings and Other 

Activities
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Questions:

 Would a secretariat be required to support 

the CBF?

 How would the CBF and its work be 

funded?

Consideration: Secretariat and Funding
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December 4-5, 2013

Arctic Council Task Force to 

Facilitate the Creation of a 

Circumpolar Business Forum (CBF)
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Work to Date 
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Creation of the Task Force (May 15, 2013)

 Ministers announced in the Kiruna Declaration that they:

Recognize that Arctic economic endeavors are 

integral to sustainable development for peoples and 

communities in the region, desire to further enhance 

the work of the Arctic Council to promote dynamic and 

sustainable Arctic economies and best practices, and 

decide to establish a Task Force to facilitate the 

creation of a circumpolar business forum. 
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Teleconference (June 20, 2013)

 Introductory meeting:
 Lack of business voice and perspective in the Arctic Council (AC) needs 

to be addressed;

 Should be driven by the business community and contribute to the work 

of the AC; and

 A clear link between the Circumpolar Business Forum (CBF) and AC 

should be established based on a two-way flow of information. 

 CBF should also serve the business community:
 Opportunity to contribute to Arctic policy development;

 Potential to alleviate obstacles to trade and create new business 

opportunities; and

 Should include businesses of all sizes and indigenous enterprises.

 



 

 
 

97 

 

Arctic Council Task Force to Facilitate the Creation of the 

Circumpolar Business Forum
December 4-5, 2013    Helsinki, Finland

5

Meeting in Reykjavik, Iceland (September 5-6, 2013)

 Officials only discussion focused on:

1. Overall mandate/scope: 
 Business should help shape the scope of the CBF.

 General agreement with the CBF examining all matters it determines are 

relevant to advance Arctic economic and business development. 

2. Relationship with the AC: 
 Important for CBF to have a direct connection.

 CBF and AC could seek information and provide input to one another.

 CBF would  be able to interact with the AC at the Senior Arctic Officials 

(SAOs) level, and could engage with AC structures (e.g. working groups 

and task forces).
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Meeting in Reykjavik, Iceland (September 5-6, 2013)

3. Theme:

 Proposed that selection of theme be a collaborative effort between the 

CBF and Chair of the SAOs.

4. Composition/Membership:

 Size of the CBF should be large enough to be diverse, but small enough to 

be administratively workable – proposed 2 members per State and PP.

5. Selection of Members:

 Selection should be left to domestic processes. 

6. Member Qualifications:

 General agreement that there should not be specific qualifications for CBF 

members.
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Meeting in Reykjavik, Iceland (September 5-6, 2013)

7. Meetings and other Activities:

 Regular meetings of members should occur, with potential to have an 

annual event or assembly open to a broader group.

 Scope of activities should be decided by the CBF. 

 CBF could submit a report to the AC and meet with Ministers. 

8. Secretariat Support:

 Consensus on the need for support for the CBF.

 Options put forward: Russia hosting, co-locating with the AC secretariat in 

Tromsø, rotating the secretariat with the chairmanship, a member state 

providing on an interim basis.

9. Financing:

 Funding models discussed: financing by states, by business, or a 

combination of both.
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Meeting in St. Petersburg, Russia (October 2-4, 2013)

 Meeting included invited business experts.

 Review of other existing Arctic business fora:
 Proliferation of bodies seeking to advance engagement related to Arctic 

business.

 No mechanism for these fora to connect to policy makers and political 

leaders responsible for Arctic economic development.

 Discussion focused on the five key considerations in 

establishing the proposed CBF.
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Meeting in St. Petersburg, Russia (October 2-4, 2013)

1. A Business Organization Related to the AC:

 General agreement on the CBF serving as an independent advisory body.

 Relationship based on bi-directional flow of information, with CBF being 

able to access AC decision makers.

 CBF’s creation and its link to the AC could be transformative to AC.

2. Scope of Work:

 Scope should be broad to reflect the range of issues impacting Arctic 

business and economic development.

 Some focus is needed to ensure CBF’s efforts are timely and relevant.

 General agreement: CBF could initially look at responsible resource 

development  (oil & gas, mining), infrastructure (shipping), tourism, 

indigenous businesses and SMEs.  
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Meeting in St. Petersburg, Russia (October 2-4, 2013)

3. Composition/Membership:
 General consensus: up to 2 members per AC state and PP for a total of 28 

members for two-year terms. 

 Variety of views on whether to set qualification criteria for members. 

 Selection of CBF representatives should be left to domestic mechanisms.

4. Meetings and Other Activities:
 CBF to decide on nature and range of its activities (CBF Chair to 

determine schedule/frequency of meetings, working groups, developing a 
workplan).

 CBF could organize larger events open to a broader group.

 CBF could interact with the AC at the SAO level and could align meetings 
with those of SAOs.

 CBF would draft a report of its two-year efforts, submit it to AC Ministers, 
and meet with the Ministers to share views. 
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Meeting in St. Petersburg, Russia (October 2-4, 2013)

5. Secretariat and Funding:

 General agreement: some form of support needed for the CBF to get 

going.

 Discussion of permanent secretariat is premature, form follows function –

leave it to business. 

 Funding  by AC states ruled out, with business asserting they would be 

able to fund a good idea.
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Facilitating the 

Creation of the 

Circumpolar 

Business Forum
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PREAMBLE
 Sets out why the AC is establishing the CBF.

PROPOSED TEXT RATIONALE

1. The Arctic Council states and permanent 

participants hereby support the creation of 

the Circumpolar Business Forum in order to:

i. Enhance the sustainable development by 

bringing a business and economic 

perspective to the activities of the Arctic

Council;

o Establishes that the CBF would support 

the sustainable development mandate of 

the AC. 

ii. Recognize the transformative impact of 

economic and business development for 

those living in the Arctic, particularly its 

indigenous people; 

o Recognizes that economic and business 

development is transforming the Arctic 

and its people.
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PREAMBLE

PROPOSED TEXT RATIONALE

iii. Facilitate Arctic-to-Arctic business and 

economic development, and the sharing of 

best practices, standards and information;

o Drawing  on the Task Force’s initial terms of 

reference, the CBF is being called upon by the 

AC to advance economic and business 

development , with consideration of the 

potential for collaboration across Arctic States.

o This development could be fostered by sharing 

information, such as best practices and 

standards.

iv. Understand the impact economic

development has on the environment and 

how to work collaboratively with the 

business community to mitigate associated 

risks; and

o The AC wants to better understand the risk that 

come with development and work with the 

business community to manage those risks.

v. Be informed of the views of those with an 

interest in circumpolar business and 

economic development, including Arctic 

Council Observers.

o The AC expects the CBF to be inclusive in 

bringing it the many perspectives on Arctic 

business and economics, including those of 

observers.
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PREAMBLE

PROPOSED TEXT RATIONALE

2. A relationship is hereby established 

recognizing that the Arctic Council and the 

Circumpolar Business Forum will share 

information and views in a manner described 

here.  This occurs with an understanding that 

the activities of the Circumpolar Business 

Forum are independent of the Arctic Council.  

3. The members of the Circumpolar Business 

Forum act as representatives of Arctic 

businesses and economic development rather 

than their own business interests.

o There is to be a two way exchange of views 

between the CBF and the AC.

o Nevertheless, the AC member states and 

permanent participants are not bound by the 

ideas and opinions expressed by the CBF.

o Further, CBF members are not expected to 

promote their individual interests.
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RELATIONSHIP TO THE ARCTIC COUNCIL
 Outlines how the AC works with the CBF (i.e. what actions it will take).

 The CBF determines its own actions, such as: its activities, and how it funds 

and supports itself; therefore these do not need to be outlined.

PROPOSED TEXT RATIONALE

4. In facilitating the efforts of the Circumpolar 

Business Forum to support the work of the 

Arctic Council, the member states and 

permanent participants of the Arctic Council 

agree to:
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SELECTING REPRESENTATIVES AND CHAIR

PROPOSED TEXT RATIONALE

i. Within two months of the start of a new 

chairmanship of the Arctic Council, 

provide the names of no more than two 

representatives.  Representatives 

constitute the members of the 

Circumpolar Business Forum.

Alternative wording option: “At the start of a

new chairmanship...”. 

Alternative wording option: “….two 

representatives, each having Arctic related 

business experience of at least five years.”

o The CBF is re-launched every two years when 

AC members name up to two CBF 

representatives (or less).

o Two months allows AC members to consider the 

programme of the new chair in choosing their 

CBF representatives.  Alternatively, members 

could be named immediately to maximize their  

two  year mandate.

o These, up to 28 persons, are the CBF, though 

others could be involved in the CBF’s activities.  

They are its core decision makers and the AC’s 

advisors.

o AC members are responsible for how their 

members are chosen.  Qualification criteria 

could be set such as a minimum amount of 

Arctic business experience.
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SELECTING REPRESENTATIVES AND CHAIR

PROPOSED TEXT RATIONALE

ii. Encourage its representatives to work with 

other domestic economic and business 

interests, recognizing that the 

representatives cannot reflect the full range 

of Arctic business and economic activities 

associated with member states or 

permanent participants.

Alternative wording option: remove the word 

“domestic”.

o With a maximum of two representatives, the 

CBF members should reach out to the 

broader Arctic business community in their 

own country (this links to paragraph 1(v) in 

the Preamble) .

o If the term “domestic” was removed, it would 

signal an intent to have the CBF engage 

more broadly, such as other international 

fora.  The current wording does permit this.

iii. Every two year period, a Chair of the 

Circumpolar Business Forum is selected by 

the Arctic Council Chair state from among 

its representatives. 

o To facilitate its work, the CBF would have a 

Chair to oversee its efforts.  

o Having the AC and CBF Chairs from the 

same state could foster alignment with the 

AC program of work.

o This also avoids losing time with a process 

for selecting a chair in what is a short 

mandate. 
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TWO-WAY RELATIONSHIP

PROPOSED TEXT RATIONALE

iv. The Chair of the Senior Arctic Officials liaises 

with the Chair of the Circumpolar Business 

Forum to facilitate cooperation and the 

sharing of information and ideas. 

This includes the Chair of the Senior Arctic 

Officials seeking the views of the Circumpolar 

Business Forum, including by providing 

information in relation to the Arctic Council’s 

activities.  In this regard, the Chair of the 

Senior Arctic Officials agrees to receive, on 

behalf of the Arctic Council, any views or 

advice from the Circumpolar Business Forum 

in whatever manner it is provided.

o Cooperation between the two chairs is how 

the AC and CBF work together (this is 

mechanism is consistent with section 2 of the 

Preamble).

o The  Chair of SAOs can seek the views of the 

CBF on behalf of the AC on anything, and is 

the conduit to flow information. 

o The CBF’s independence is also reflected by 

allowing it to freely provide views to the AC.  

However, there is no requirement for the AC to 

take action on those views.
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TWO-WAY RELATIONSHIP

PROPOSED TEXT RATIONALE

Alternative wording option: Could add after the 

previous paragraph “Two months after first 

representatives to the Circumpolar Business 

Forum are named, the Chair of the 

Circumpolar Business Forum will present the 

Forum’s proposed workplan to the Chair of the 

Senior Arctic Officials for the consideration 

and views of the Senior Arctic Officials which 

will be provided within thirty days.”

o Possible additional wording is offered that 

would create a more explicit link between the 

CBF and AC around the creation of the CBF 

workplan.  However, it may be seen to not be 

consistent with the independence of the CBF.
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AREAS OF FOCUS
PROPOSED TEXT RATIONALE

v. Upon assuming the chairmanship, the AC 

member chair state may provide one area of 

focus to the Circumpolar Business Forum for it 

to examine during its two year mandate. 

Further, from time-to-time through the Chair of 

the Senior Arctic Officials, the Arctic Council 

may provide other areas of focus for the 

consideration of the Circumpolar Business 

Forum. 

Alternative wording option could be added after the 

second paragraph: “The Circumpolar Business 

Forum will consider as part of its work the 

perspectives of indigenous and small and 

medium size enterprises, as well as key sectors 

of Arctic economic and business development: 

extractive resource development, infrastructure 

and tourism.”

o Although the CBF can consider any subject 

matter, as a creation of the AC, it may be 

asked to focus on a specific matter by the 

Chair state (this is similar to what occurred 

with the Task Force’s terms of reference).

o However, one area of focus may not be 

sufficient to reflect the priorities of the AC. To 

date areas suggested  include: indigenous 

and small and medium enterprises ; as well 

as the extractive resource sector, 

infrastructure (including shipping) and 

tourism. These areas could be made explicit 

as outlined in the alternative wording.

o It would be left to the CBF to determine how 

it would examine any additional proposed 

areas.
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REPORTING

PROPOSED TEXT RATIONALE

vi. Receive from the Circumpolar Business 

Forum a report of its work during the two-year 

chairmanship, and to bring that report forward 

to Ministers responsible for the Arctic 

Council.  That report will be considered at the 

meeting of Ministers at which time the 

Circumpolar Business Forum representatives 

will meet with the Ministers to discuss their 

work and report.

o The biennial meeting of Ministers would

mark the end of the two years of work of 

the CBF and provide an opportunity for 

Ministers to directly hear from business 

leaders.

o The report helps creates an expectation for  

the CBF to move forward on its work.
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Arctic Council Task Force to Facilitate the Creation of the 

Circumpolar Business Forum
December 4-5, 2013    Helsinki, Finland

23

REQUESTS TO MEET

PROPOSED TEXT RATIONALE

vii. Consider requests made by the 

Circumpolar Business Forum to meet with 

the Arctic Council’s Senior Arctic Officials, 

working groups and task forces as well as 

requests to meet with Ministers from the 

Governments of Arctic Council member 

states whose responsibilities are related to 

Arctic economic and business 

development.

o The CBF may wish to inform its efforts by 

engaging parts of AC.  There is no obligation for 

the AC to agree to these requests.

o The CBF’s work may touch on government 

ministries other than that of the Ministers 

responsible for the Arctic Council. There is no 

commitment to agree to requests to meet with 

these other Ministers.

o The value of these additional engagements 

could be determined on a case-by-case basis.
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Arctic Business Fora Crosswalk 
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                                                                                                                                  ARCTIC BUSINESS FORA 

 
 

Arctic Business Roundtable 
(Steffen Webber’s initiative) 

World Ocean Council 
Arctic Business 
Leadership Council 

Arctic Business Forum 
(Rovaniemi, Finland) 

Arctic Circle 
(Iceland) 

World Arctic Forum  
(Toronto) 

International Union for the 
Conservation of Nature (IUCN) 

– Global Marine and Polar 
Program 

Northern Forum NordMin 

Year created 2013 World Ocean Council: 
2010 
Arctic Business 
Leadership Council: 2012 

2010 (based on Annual 
Forum numbering) 

2013 2013 IUCN:1948      
Global Marine and Polar 
Programme: founded over 20 
years ago 

1991 2012 

Purpose To gather cross-sector Arctic 
leaders to exchange 
experiences and discuss 
possible ways of organizing 
collective interests regarding 
the development of the Arctic. 

 
To create a focused group of 
industry leaders who 
will contribute to the 
development theme of the 
agenda of the Canadian 
chairmanship of the Arctic 
Council, bringing in additional 
value and connections in a 
broader business context and 
connecting it with political 
decision making.   
 
 
 
 
 
 
 
 
 

WOC Goals: 
“Bring together the multi-
sector ocean business 
community to catalyze 
global leadership and 
collaboration in ocean 
sustainability and 
“Corporate Ocean 
Responsibility”” 
 
Arctic Business 
Leadership Council  
- Create a forum for 

cross-sector 
business 
collaboration to 
facilitate industry 
input into regional 
efforts; 

- Assist in developing 
solutions to shared 
issues 

- Harmonize the 
relationships and 
efforts within 
industry, and 
between industry 
and civil society;  

- Encourage the 
sustainable, 
responsible 
development of the 
Arctic through 
sharing knowledge, 
expertise, dialogue. 

 

An open arena to discuss 
new business opportunities 
and challenges in the Arctic 
and to find solutions to 
improve business 
cooperation . 
 

Seeks to complement and 
extend the reach of the Arctic 
Council – to bring together 
various international 
stakeholders in an open venue 
to address the challenges of 
the rapid changes in the Arctic 
 

- Facilitate dialogue 
and new 
friendships;  

- Strengthen the 
decision-making 
process between 
actors from all 
sectors;  

- Address Arctic 
issues through 
collaboration and 
cooperation. 

- A voice for 
international 
business in the 
Arctic region; 

- Linking leaders in 
the public and 
private spheres to 
better understand 
mutual interests, 
opportunities, 
risks in 
sustainable 
economic Arctic 
development; 

- Promotes 
responsible 
commercial 
activity. 

 

IUCN: 
Seeks to bring private 
companies, NGOs, indigenous 
people, academics, government, 
and other key Arctic 
stakeholders together to develop 
cross-sector industry standards 
which will be applicable to all 
sectors working within the Arctic, 
and to find solutions to 
conservation and development 
challenges. 
 

Global Marine and Polar 
Programme:  

Committed to effectively 
addressing key global 
challenges in the marine and 
polar environment; 
Seeks to ensure that marine and 
polar ecosystems are 
maintained and restored in their 
biodiversity and productivity, and 
that any use of the resources is 

sustainable and equitable. 
 
 

- Improve the quality of 
life of Northern 
people by providing a 
forum for Northern 
regional leaders to 
share knowledge and 
experience in facing 
common challenges; 

 
- Support sustainable 

development and the 
implementation of 
cooperative socio-
economic initiatives 
among Northern 
regions and within 
international fora. 

 

To create a world leading 
network for RDI in the raw 
materials sector 
 
To increase the Global 
competitiveness and 
sustainability of the mining and 
mineral industry in the Nordic 
region through cooperation 
within research, education and 
development.  
- Connects stakeholders of 

the Nordic mining and 
mineral sector such as: 
industry, research, 
government and regions 

- Develops and showcases 
an increasingly 
sustainable Nordic mining 
and mineral industry  

- Impacts green growth in 
the Nordic countries and 
Europe 

- Supports research, 
development, innovation 
and education initiatives in 
the raw materials sector  

- Creates long-term Nordic 
cooperation in the mining 
and mineral sector 
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Arctic Business Roundtable 
(Steffen Webber’s initiative) 

World Ocean Council 
Arctic Business 
Leadership Council 

Arctic Business Forum 
(Rovaniemi, Finland) 

Arctic Circle 
(Iceland) 

World Arctic Forum  
(Toronto) 

International Union for the 
Conservation of Nature (IUCN) 

– Global Marine and Polar 
Program 

Northern Forum NordMin 

Governance 
structure 
(sub-entities) 

Not known WOC: Board of Directors 
- 7mbrs from large 

businesses  
- Executive Director 
- Programs Director 

 
ABLC: undetermined 

Organized by the Lapland 
Chamber of Commerce 

Umbrella Organization: 
nonprofit and nonpartisan 
 

- Honorary Board of 
Directors;  

- Advisory board of business 
leaders, scientists and 
policymakers. 

- President/CEO 
- Executive 

committee 
- Advisory 

committee 

President: ZHANG Xinsheng  
- 4X VPs 
- Treasurer 
- Commission Chairs 

- Councilors 
 

- Board of Governors: 
senior political leaders 
from member regions 
-Executive Committee: 5 
members 
-Regional Coordinators 
-Secretariat 
 
Membership falls into four 
categories: 

1. Northern regional 
governments 
2. Northern national 
governments without 
internal sub-
jurisdictions 
3. Associate (non-
voting): businesses 
and institutions 
4. Advocate (non-
voting): non-profit 
and NGOs 

 

Steering Committee: 6 members 
 
Advisory Board: 2 members per 
country 
 
Int’l Review Board: evaluates 
project proposals/strategic 
agenda 
 
Ad hoc Working Groups 

Private sector 
/government 
roles 

A bottom-up business initiative  

- Seeks to ensure a proper 
presentation of the sectors 
and countries involved; 

- A mechanism to organize 
business community and 
connect them with political 
decision makers. 

 
Only a selected club of political 
figures/corporate leaders were 
invited to attend the Preparatory 
Workshop. 

WOC: 
Private sector-led 
- An international 

business leadership 
alliance on corporate 
ocean responsibility; 

- Over 60 corporate 
and associate 
members (WOC); 

- No government role. 

Run through the Lapland 
Chamber of Commerce 
 
Attendees included: 
ambassadors, local 
government officials,  senior 
representatives from the 
private sector, various board 
members of 
businesses/organizations 
 

Founded by: 

- President of Iceland; 
- Publisher of Arctic 

Dispatch/founder of the 
Arctic Imperative Summit; 

- Former Arctic policy 
expert at the Council on 
Foreign Relations. 

 
Has members from 
private/public sectors. 

Founding 
President/CEO: Patrick 
C. Gagnon 
- Purely a private-

sector led 
initiative 

- Less government, 
more business 
focus 

 

IUCN/Global Marine and Polar 
Programme member 
organizations are both 
government and non-
government 

- Engages businesses to 
ensure responsible 
development; 

- GMPP works in partnership 
with a variety of corporations 
from the private sector on 
themes such as tourism, 
offshore renewable energy 
and minimizing the 
environmental impacts from 
coastal oil and gas 
operations. 

 
Private-sector led partnership: 
Shell-IUCN initiative. 

- Most members are 
regional / sub-regional 
governments and 
municipalities 
 
- Open to commercial 
institutions, which must 
demonstrate interest in 
northern issues relevant to 
the Forum’s governmental 
agenda.  They then must 
be approved by a region of 
the Northern Forum and 
can attend open forum 
meetings but do not have 
a vote 
 
 
 

Created and funded by the 
Nordic Council of Ministers 
 
All sectors engage and 
collaborate on projects and at 
events in order to advance 
NordMin’s agenda 
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Arctic Business Roundtable 
(Steffen Webber’s initiative) 

World Ocean Council 
Arctic Business 
Leadership Council 

Arctic Business Forum 
(Rovaniemi, Finland) 

Arctic Circle 
(Iceland) 

World Arctic Forum  
(Toronto) 

International Union for the 
Conservation of Nature (IUCN) 

– Global Marine and Polar 
Program 

Northern Forum NordMin 

Industry 
focus 
(sectors 
targeted) 

- Oil and Gas 
- Shipping/transport 
- Tourism 

- Aerospace 
- Mining 
- Communications 

- Oil and Gas 
- Mining 
- Marine research 

organizations 
- Fisheries 
- Shipping 

- Transport / logistics 
- Mining 
- Tourism 

- Oil & Gas 
- Infrastructure 

Comprehensive list not 
available 
 
Open to all sectors 
 
Advisory board of business 
leaders, scientists, and policy 
makers 

Participants to be 
business and political 
leaders, NGOs from 
North America, Europe, 
Asia. 
 

- Energy  
- Extractive 
- Tourism 

- Research and 
development 

 
 
 

Current sectors 
represented by Business 
Members include: 

 Banks 

 Energy 

 Oil and Gas 

 Tourism 

 Trading 

- Mining 
- Minerals 
- Energy 

Activities Arctic Business Round Table 
Preparatory Workshop (Aug. 
2013 in Oslo) 
To discuss the opportunities of 
an independent business 
initiative that could function as 
a partner to the Arctic Council’s 
more political driven initiatives. 
 

Arctic Business 
Leadership Council 
Meeting (Sept 2012) 
-Organized by the WOC; 
-Initial meeting to gauge 
interest in establishing the 
Council and to discuss 
strategy; 
-30+ members from 
coastal and ocean 
industries participated; 
-Next meeting unknown. 
 

4th Arctic Business Forum 
(March 2013) 
- Activities included 

speakers on topics 
such as Arctic 
transport and logistics, 
cooperation and 
business, best-
practices for SMEs, 
business cooperation 
challenges in the high 
north; 

- Round table sessions 
surrounding mining, 
tourism and strategic 
design, and arctic 
business cooperation. 
 

5th Arctic Business Forum 
(11-13 March 2014 - 
Finland) 

First annual open-assembly 
meeting in 12-14 October, 
Reykjavik. 
 
Will organize sessions on 
issues to include:  

- Polar law: treaties and 
agreements; 

- The role and rights of 
indigenous peoples; 

- Security in the Arctic; 
- Shipping and 

transportation 
infrastructure; 

- The prospects and risks 
of oil and gas drilling; 

- Business cooperation in 
the Arctic. 

 

Not known Global Marine and Polar 
Programme: 

-  A team of staff addressing 
the protection, restoration  
and sustainable use of 
marine/polar ecosystems 
and resources; 

- Works globally with 
organizations such as the 
United Nations, as well as 
with several Commissions 
including the World 
Commission on Protected 
Areas and the Commission 
on Environmental Law. 

IUCN-Shell: Sustainable 
Development in the Arctic  

- A project initiated to unite 
key Arctic stakeholders to 
participate in a scenario-
based dialogue, with the aim 
of developing a set of cross-
sector industry standards for 
sustainable development in 
the Arctic. 
 

- 2010-16 timeline, currently in 
Phase 3 of 4: scenario 
workshops and discussing 
best practices. 

- NGO with observer 
status at the United 
Nations 

- Founding member of 
the Forum of Global 
Associations of 
Regions 

 
Northern Business 
conference: First held in 
1999 (Finland).  Now the 
Forum regularly hosts 
trade and business 
summits during its 
meetings in order to 
expose one another to 
each regions business and 
trade potential.  These 
summits have resulted in 
the signing of large 
contracts between 
Northern Forum Business 
Partners and an increasing 
number of regions. 
 
Climate Change/ ISCORD 
(2010): Organized a 
workshop on climate 
change for the Russian 
regions 
 
Arctic Forum (2010) 
Executive Director gave 
speech at Forum 

Currently undergoing public 
consultation to gather the views 
of external stakeholders on the 
NordMin strategic agenda 
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Arctic Business Roundtable 
(Steffen Webber’s initiative) 

World Ocean Council 
Arctic Business 
Leadership Council 

Arctic Business Forum 
(Rovaniemi, Finland) 

Arctic Circle 
(Iceland) 

World Arctic Forum  
(Toronto) 

International Union for the 
Conservation of Nature (IUCN) 

– Global Marine and Polar 
Program 

Northern Forum NordMin 

Policy advice/ 
documents 
produced 
(e.g. 
declarations) 

Not known 2012 ABLC Meeting report 
(discussing the creation of 
the ABLC) 
 
WOC Member Statement 
 
WOC Conference and 
Workshop Reports 

Not known Not known Not known The IUCN Programme 2013-
2016 
 
IUCN and the Arctic Region 
resolution 067 
 
IUCN & Shell Agreement 

Not known NordMin Research and 
Innovation Programme and 
Strategic Agenda. 

Funding 
(membership 
fees) 

Not known WOC: 
Based on size 
- corporations (1-25k) 
- associations (1-5k) 
- affiliated orgs (1k) 

Not known - Will look for financial 
contributors from 
participants; 

- Orgs will host their own 
meetings at their own 
cost, and set their own 
agendas. 

Not known Payment Scales (swiss francs) 
- States (7-491k) 
- Gov’t Agencies (2-15k OR 

4-122k (non mbr states) 
- NGOs (500-21,000) 
- Affiliates (2,500) 
 
Funding for activities also 
received from donors and 
partners 
 
Shell-IUCN Sustainable 
Development Project: Early 
phases funded by IUCN and 
Shell.  Scenario work and best 
practices phases expected to be 
independently funded as a joint 
cross-sector project. 

A registered non-profit 
organization 
 
Primary funding sources: 
- Regions/Business 

Partners 
- Special grants from 

Member Regions 
- Donations 

- Membership dues 
from Members 

 
Regions 
<100,000 inhabitants: 
$6,000 
100,000-500,000: $15,000 
>500,000: $25,000 
 
Businesses 
<50 employees: $1,000 
50-100: $2,500 
>100: $5,000 
Sponsors (min $ 
sponsorship): $10,000 
 

Funded by the Nordic Council of 
Ministers from 2013-15 
 
Goal: to be financially self-
sufficient from 2015 onwards 
 
Through attracting investment 
from the EU, national funds, 
private investors. 

Frequency 
and format of 
the meetings 

Not known WOC meetings: 
- Annual/bi annual 

meetings; 
- Speaking 

engagements and 
events; 

- Presentations and 
panel discussions. 

 
ABLC Meeting 2012 

Annual Forum 
- Open arena for 

discussion; 
- Presentations, round 

table discussions. 

Annual open-assembly 
meeting. 
 
First meeting in Iceland, future 
meetings expected to rotate 
annually throughout Arctic 
countries. 
 
Member orgs decide when/how 
to host other meetings. 

First annual WAF to 
take place November 
18-20 2013 (Toronto).   
- Expects to attract 

200 participants; 
- First meeting 

agenda: to 
explore the 
sustainable 
development of 

Annual committee meetings 
 
Various committee meetings 

Bi-annual General 
Assembly meetings, each 
time in a different region: 
adopt resolutions and 
discuss agenda for next 2 
years 
 
Annual Regional 
Coordinators Committee 
Meetings: discuss how to 

Not known 

http://www.oceancouncil.org/site/pdfs/Arctic_Meeting_Report.pdf
http://www.oceancouncil.org/site/pdfs/WOC_Member_Statement.pdf
http://www.oceancouncil.org/site/resources.php
http://www.oceancouncil.org/site/resources.php
https://cmsdata.iucn.org/downloads/iucn_programme_2013_2016.pdf
https://cmsdata.iucn.org/downloads/iucn_programme_2013_2016.pdf
https://portals.iucn.org/docs/iucnpolicy/2012-resolutions/en/WCC-2012-Res-067-EN%20IUCN%20and%20the%20Arctic%20region%20-%20intensified%20and%20coordinated%20work.pdf
https://portals.iucn.org/docs/iucnpolicy/2012-resolutions/en/WCC-2012-Res-067-EN%20IUCN%20and%20the%20Arctic%20region%20-%20intensified%20and%20coordinated%20work.pdf
https://cmsdata.iucn.org/downloads/shell_iucn_agreement_key_features.pdf
http://www.ltu.se/cms_fs/1.107584!/file/NordMinPublicConsultation.pdf
http://www.ltu.se/cms_fs/1.107584!/file/NordMinPublicConsultation.pdf
http://www.ltu.se/cms_fs/1.107584!/file/NordMinPublicConsultation.pdf
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- headed by WOC 
executive; 

- Open forum 
discussion. 

 
Meeting agendas are set by 
the participating organizations 
and individuals (Arctic Circle is 
a facilitator). 
 

Arctic 
opportunities. 
 

implement projects 
 
Involved in UN and AC 
meetings etc., where input 
from the Northern Forum is 
required 

Headquarters/ 
Secretariat 

Preparatory Workshop held in 
Oslo as initiated by Steffen 
Weber. 

WOC: Hawaii Lapland Chamber of 
Commerce: 2 offices 
Kemi and Rovaniemi 
(Lapland) 

Reykjavik, Iceland Toronto, Canada Gland, Switzerland Secretariat: Yakutsk, 
Sakha Republic, Russia 
Corporate Office: 
Anchorage, Alaska 

Luleau, Sweden 

Engagement 
with the 
Arctic 
Council (AC) 

Hopes to contribute to 
progressing the agenda of the 
AC Chair. 

- Hopes that the ABLC 
could establish 
regular interaction 
between private 
sector and the AC; 

- ABLC would seek 
recognition from the 
AC. 

Not known Not known CEO sees forum as 
complementary to the 
Arctic Council, but 
focuses strictly on the 
business sector. 

Observer status at the Arctic 
Council  
 
All AC states are members of 
the IUCN as well as several 
indigenous groups and 
observers 
 
Presented the IUCN Arctic 
Strategy to AC SAOs 
 
Acknowledges (positively) work 
done by AC in advancing 
sustainable development 

Observer status at the AC 
 
Cooperates actively in a 
various AC Working 
Groups (Biodiversity 
Monitoring Group, Natural 
Disasters, Health, 
indigenous Languages, 
etc.) 

Not known 
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SECTION 6 

 

Asia-Pacific Economic Cooperation Business Advisory Council 

and 

the Commonwealth Business Council 
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                                                         Backgrounder 

(for illustration purposes) 

 

Asia-Pacific Economic Cooperation (APEC) Business Advisory Council 

Overview of APEC 

Founded in 1989 by 12 Asia-Pacific states as an economic forum to support sustainable growth 

and prosperity in the Asia-Pacific region, APEC now comprises 21 member economies.   

Mission Statement:  To support sustainable economic growth and prosperity in the Asia-Pacific 

region through free and open trade and investment, regional economic integration, economic and 

technical cooperation, enhancing human security, and facilitating a favorable business 

environment
1
. 

APEC operates on the basis of non-binding commitments, open dialogue and equal respect for the 

views of all participants. Unlike the WTO or other multilateral trade bodies, APEC has no treaty 

obligations required of its participants. Decisions made within APEC are reached by consensus 

and commitments are undertaken on a voluntary basis.  

Overview of the APEC Business Advisory Council (ABAC) 

ABAC was created in 1995 by APEC Leaders (heads of government) as a means to recognize the 

significant role business plays in economic development of member countries and the value of 

business advice on key issues.   

The Council provides advice to APEC Leaders on specific business sector priorities, presents a 

business perspective on particular areas of cooperation, and responds to business-related 

information requests submitted by various APEC fora
2
. It is the sole non-governmental entity that 

has an official role in the APEC Economic Leaders’ Meeting through a formal dialogue. 

ABAC Structure 

The Leader of each APEC member economy may appoint up to three senior business officials to 

serve on the ABAC.   

 Appointees represent a wide range of sectors as well as both large and small enterprises.  

 Each economy determines the term of membership of each appointee as well as its own 

administrative arrangements and staff support. 

 

The Chair of ABAC is a business official, selected from the economy that holds APEC 

chairmanship (the APEC host changes annually).   

 There are two supporting ABAC co-chairs; one from the previous ABAC chair economy 

and one from the future ABAC chair economy.  

 The Chair determines the focus and leadership of each of ABAC’s working groups.   

 

                                                           
1
 http://www.apec.org/About-Us/About-APEC/Mission-Statement.aspx 

2
 https://www.abaconline.org/v4/content.php?ContentID=2521 
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                                                    ABAC within APEC Structure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ABAC Working Groups 

1. Regional Economic Integration 

2. Sustainable Development 

3. SMEs and Entrepreneurship 

4. Infrastructure Development 

5. Finance and Economics 

6. Action Plan & Advocacy 

 

Meetings 

ABAC members attend: 

 ABAC Quarterly Meetings 

o Include informal discussions, an open plenary session, committee meetings, 

working group meetings, a closing plenary, and a press conference.   

 Annual meeting with APEC Economic Leaders 

o ABAC advises APEC Economic Leaders on the priorities and concerns of the 

business community, and provides recommendations for action. 

o Recommendations are outlined prior to the meeting in the annual Report to APEC 

Economic Leaders.   

o The Report contains recommendations from various ABAC working groups
3
. 

 

ABAC representatives also attend: 

 Annual APEC Ministerial Meetings (foreign and economic/trade ministers). 

 

                                                           
3
 https://www.abaconline.org/v4/download.php?ContentID=2609958 

http://www.apec.org/About-Us/How-APEC-Operates/~/media/Files/AboutUs/Structure/Overview_structure_April2011.ashx
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 Sectoral Ministerial Meetings (education, energy, environment, finance, tourism, 

transportation, women’s affairs, regional science and technology cooperation, etc.). 

 APEC Senior Officials’ Meetings (3-4 times a year). 

 APEC working group meetings, workshops, expert groups, and dialogues as required. 

 

Secretariat Support 

 ABAC International Secretariat is based in Manila, the Philippines, and serves all 

members/economies while maintaining their own website (https://www.abaconline.org/) 

 ABAC Secretariat has a staff of 4; in addition, APEC chair economy designates an ABAC 

Executive Director.  

 Each member economy has a national secretariat to support its own ABAC members. 

 

Funding 

 ABAC International Secretariat funding is provided through a system of annual dues, 

which are structured to reflect the size of each economy, following the APEC formula.  

 The Secretariat’s annual budget is approximately $250,000.  

 Each ABAC member economy decides how to distribute its contribution to the Secretariat 

among its three appointees.  

 

ABAC members also provide additional funding to cover: 

 The cost of attending meetings for themselves and their staff. 

Some additional costs (ABAC members may be approached to sponsor APEC-related events in 

their respective countries)
4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
4
 http://www.ncapec.org/abac/membership.html 

https://www.abaconline.org/
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                                                                    Backgrounder 

(for illustration purposes) 

 

The Commonwealth Business Council 

Overview of the Commonwealth 

A voluntary association of 54 states that work together towards shared goals in democracy and 

development. 

 

Overview of the Commonwealth Business Council (CBC) 

Founded in 1997 by Heads of Governments, CBC strives to provide a bridge between the private 

sector and governments, between emerging markets and developed economies, between small 

businesses and international private sector for shared prosperity within the Commonwealth. 

CBC is the voice of the private sector within the Commonwealth network, playing a unique 

intermediary role between the private sector and Commonwealth heads of government, ministers 

of trade and finance.  

The CBC acts as a facilitator, providing governments with constructive input from the private 

sector whilst at the same time providing the private sector with productive access to government.  

Areas of Work: 

1. Provides policy inputs to governments from the private sector. 

2. Disseminates information on trade and investment opportunities through organized events 

(CBC organizes over 70 events a year around the world). Additionally, provides 

intelligence through various economic reports. 

3. Provides business services to industry seeking to do business in the Commonwealth. 

Services include Corporate Finance & Capital Markets Team Selection, New Market 

Development, Economic Research and Technology & Outsourcing consulting. 

4. Purports commercial ventures in areas that require mitigation of political risk; market 

aggregation and development.  

 

Structure 

Executive Head: Director General 

Board of Directors 

 One Chairman. 

 Elected board drawn from the CBC’s corporate membership (currently 18 members). 
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Working Groups 

 Allow for dialogue between private companies and government ministers to facilitate 

global trade, investment and development in specific areas of interest. 

 Working Groups’ areas of expertise include: Corporate Governance, Public Private 

Partnerships in Infrastructure, Mining, Banking, Health Issues, Tourism, Intra-Africa 

Trade. 

 Working Groups are able to create template agreements, products and outputs that are 

immediately useful to CBC members, the wider Commonwealth business sector and their 

governments. This provides the private sector with an insight into government policy and 

the opportunity to have an input into intergovernmental meetings and possible agreements. 

 Drawn from the CBC membership and leading industry experts. 

 

Corporate Membership 

CBC membership allows companies to engage in high level interaction with Governments on 

policy issues as well as B2B contact to develop new partnerships.  

 Open to any company currently, or wishing to explore, doing business in Commonwealth 

countries. 

 Annual renewable membership, fees determined by a company’s annual turnover. 

 Allows companies to participate in and speak at events, forge new partnerships, and 

engage with decision makers. 

 A corporate member is allowed two representatives: one must be represented on the 

Council at the level of Chairman, Chief Executive or a Board Member; the other serves as 

a liaison between a company and CBC.  

 

Web Membership 

 Allows access to premium content on the CBC website (project profiles, presentations, 

speeches, sector and industry reports, white papers, etc.).  

 

Strategic Partnerships 

 Selected companies invited to participate through an ongoing, longer-term involvement as 

Strategic Partners with tailor-made programs to meet the specific needs and interests of 

each Strategic Partner. 

 

Meetings/Events 

CBC organizes and hosts a number of high level conferences, meetings, roundtables and trade 

missions across the Commonwealth. 

Commonwealth Business Forum - a pan Commonwealth business event held every two years in 

conjunction with the Commonwealth Heads of Government Meeting: 

 



 

 
 

128 

 

 Co-organized by the CBC and current Commonwealth Chairperson-in-Office. 

 Brings together Heads of Government, Ministers, and top business leaders. 

 Opportunity for high level dialogue on trade and investment. 

 Key event in developing stronger partnerships between governments and business. 

 

CBC Programs 

In addition to research programs, CBC operates a number of programs that enhance collaborative 

partnerships between the various stakeholders including governments, private sector, donor 

agencies and civil society. 

CBC runs programs in the following areas: 

 Digital Divide  

 Women in Business  

 Good Governance & Social Responsibility  

 Improving Investment Climate  

 Trade Facilitation  

 

The objective of these programs is to facilitate best practices in the areas of work. 

CBC Headquarters 

 Located in the same building as the Commonwealth Secretariat, London, England.  

 

CBC Funding 

 Corporate membership fee structure based on a company’s turnover at the time of    

       application. 

 Applicable registration fees for conferences and events. 
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SECTION 7 

 

Reference to the Task Force in the Kiruna Ministerial Declaration & 

Task Force Terms of Reference in the Kiruna Senior Arctic Officials 

Report to Ministers 
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MM08-15 May 2013-Kiruna, Sweden 

Kiruna Declaration 

KIRUNA DECLARATION 
On the occasion of the Eighth Ministerial 

Meeting of the Arctic Council 

 
We, the Ministers representing the eight Arctic States, joined by the representatives of the 

six Permanent Participant organizations of the Arctic Council, have gathered in Kiruna, 

Sweden, at the conclusion of the first cycle of Chairmanships for the Eighth Ministerial 

meeting of the Arctic Council, 

 

Hereby: 

 

Recognize the central role of business in the development of the Arctic, and decide to 

increase cooperation and interaction with the business community to advance sustainable 

development in the Arctic, 

 

Recognize that Arctic economic endeavors are integral to sustainable development for 

peoples and communities in the region, desire to further enhance the work of the Arctic 

Council to promote dynamic and sustainable Arctic economies and best practices, and 

decide to establish a Task Force to facilitate the creation of a circumpolar business forum. 
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MM08-15 May 2013-Kiruna, Sweden 

 SAO Report to Ministers 

 

9. TASK FORCE TO FACILITATE THE CREATION OF A CIRCUMPOLAR 

BUSINESS FORUM – New 2013–2015  

 
The business community is increasingly looking to the circumpolar region to build 

stronger and more diversified commercial relationships and take advantage of new 

opportunities that will create prosperity for Northern peoples and communities. As the 

level of business activity amplifies within the region, industry is looking for ways to 

engage directly with key governance forums. In addition, several areas of work 

undertaken by the Council would benefit from a more direct linkage with the private 

sector.  

 

Building on the work of the Council to date, including that related to corporate social 

responsibility, Senior Arctic Officials recommend that Ministers mandate a Task Force to 

facilitate the creation of a Circumpolar Business Forum (CBF) which would provide a 

mechanism to allow business and industry to engage with the Arctic States and Permanent 

Participants. The CBF would provide a venue for businesses, industries and indigenous 

enterprises to advance Arctic-oriented interests, share best practices, forge partnerships 

and engage in deeper cooperation. The initial focus for the CBF will be on responsible 

resource development.  

 

The Terms of Reference of the Task Force are as follows:  

 

Name: Task Force to facilitate the creation of a Circumpolar Business Forum  

 

Main objective: To advance circumpolar business development by creating a Circumpolar 

Business Forum (CBF) to bring circumpolar business perspectives to the work of the 

Arctic Council, providing value to Arctic States and Permanent Participants. The CBF 

will focus initially on responsible resource development, and would provide a venue for 

industries, and indigenous businesses operating in the Arctic to advance Arctic-oriented 

business interests, share best practices, forge partnerships, and engage in deeper 

cooperation.  

 

Chair and co-leads: Canada to serve as chair with Iceland, Finland and Russia co-leading.  

 

Members: Representatives from the Arctic States and Permanent Participants.  

 

Invited experts: Each Task Force member may suggest representatives from industry 

working in the Arctic and related to the area of discussion to participate in the meetings as 

invited experts. 
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MM08-15 May 2013-Kiruna, Sweden  

SAO Report to Ministers  

 

 

Timeline: The Task Force will first meet shortly after the Arctic Council Ministerial 

meeting in May 2013 and a report related to the CBF will be submitted to SAOs no later 

than at the end of 2013. It is intended that the CBF be launched in February 2014. 

 

Tasks:  

 drafting terms of reference for the CBF including objectives, governance structure, 

funding, secretariat support, etc.;  

 consider criteria for members for the CBF;  

 design the proper link between the AC and the CBF;  

 confirmation of the initial work thematic for the CBF (e.g. resource development 

during Canada’s chairmanship); and  

 consider initial areas of focus for the CBF that could include tools to support the 

work of the CBF.  

 

Resources and budget: Meetings are hosted on a voluntary basis and meeting costs are 

covered by the host. Participation costs will be borne by members directly. The Task 

Force will strive to accomplish as much of its work as possible through electronic means 

(e.g. emails, teleconference, and video-conference) and only meet when necessary.  

 

SAO guidance: The Task Force should provide updates to SAOs and seek guidance as 

appropriate. 

 




