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Introduction 

This report gives an account of the second calendar year of operation of the standing Arctic 

Council Secretariat (ACS) in Tromso, Norway. Since the beginning of the Canadian 

Chairmanship in 2013, the ACS has provided ongoing secretariat support for the Arctic 

Council and for the Chairmanship. During 2014, the activities of the ACS have supported the 

approved functions of the ACS as described in the biennial work plan approved at the SAO 

meeting in Whitehorse, Yukon, Canada on 22-23 October 2013. Other activities have 

addressed other requests made to the ACS by SAOs or by the Chairmanship. In 2014, the 

ACS has made significant progress towards successful completion of its tasks as described in 

the approved work plan. During 2014, the ACS has enjoyed good cooperation with and 

support from the Chairmanship and the government of host country Norway. 

Secretariat support of the Arctic Council 

Throughout 2014, the ACS worked closely with the Canadian Chairmanship in support of 

their leadership of the Arctic Council. The ACS also provided support, where appropriate and 

as directed, to the Arctic States and Permanent Participants, as well as to Observers and to 

other subsidiary bodies (e.g., Task Forces) and provided secretariat support for the two 

working groups ACAP and EPPR.  

General support to the Chairmanship and the Arctic Council 

During 2014, the ACS has attended and assisted with SAO meetings, at which ACS staff have 

provided logistical and practical support including, inter alia: registration of participants; hosting of 

meeting web sites; publication of agendas and meeting documents; taking minutes during meetings; 

and preparing meeting reports.  

Where needed and appropriate, the ACS has coordinated, collected and consolidated input 

to reports and other documents from SAOs, PPs, Working Groups, Task Forces, expert 

groups, accredited Observers, and others; it has also maintained many distribution lists and 

managed distribution of reports and documents as needed to the appropriate individuals. 

The ACS has also managed the Arctic Council Chair email account and assisted the SAO Chair 

in daily correspondence, as well as receiving correspondence to the Arctic Council generally 

and distributing / redirecting it as appropriate. At the request of the Chairmanship, SAOs, 

Task Force chairs and Working Group chairs, the ACS has also provided translation service 

(English-Russian). 

Administrative continuity 

During 2014 the ACS has intensified and streamlined its administrative work. Significant 

efforts have been made to maintain and update distribution lists and to ensure that points-

of-contact are kept up to date. Other work described elsewhere in this report - including 
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archiving efforts, tracking of formal deadlines, and so on – has also aided the Arctic Council’s 

overall administrative continuity. 

Communications and outreach 

The ACS’s communications and outreach work is described elsewhere in this report in 

greater detail, but a brief overview of that work includes: the maintenance and 

development of the Arctic Council website and Arctic Council-branded social media 

accounts; acting where instructed as a first point of contact for media inquiries; and relating 

to other external stakeholders as requested by the Chairmanship or by SAOs. 

Russian language services1 

ACS has provided written translation of meeting documents and selected reports from 

English to Russian and vice-versa. Furthermore, the Russian version of the Arctic Council 

website has been regularly updated and is consistently maintained. In addition, the Russian 

language adviser has attended a number of task force meetings and other Arctic Council 

meetings during 2014 in order to provide simultaneous interpretation. Demand for 

interpretation services from the ACS has been growing; this demand was especially heavy 

from the Task Forces. 

Overview and coordination of Arctic Council activities 

During 2014, the ACS has been directed by SAOs and the Chairmanship to develop and 

manage a comprehensive overview of Arctic Council activities, including specific reporting 

on particular elements of interest, e.g. project costs and cross-cutting activities.  

Tracking Tool 

At the direction of the Chairmanship, The Arctic Council Secretariat worked in close 

cooperation with the working group chairs and secretaries to develop a Tracking Tool which 

gives an overview of all the active projects and monitors progress in in individual projects. 

The Tracking Tool was presented for the first time at the SAO meeting in Whitehorse in 

October 2013; since then, the tool has been regularly updated following the biannual 

Working Group meetings.  

Project Costing 

In response to earlier requests by SAOs, the Secretariat worked with all six Working Groups 

to develop a “project costing tool” with which Working Groups can provide SAOs a rough 

estimate of the costs associated with their project work. Prior to the Yellowknife SAO 

meeting in March 2014, and in close consultation with the Working Groups, a “consensus 

form” was developed which all Working Groups agreed to use to submit estimates of their 

project costs. The Working Groups also requested that a disclaimer be attached to these 

estimates; such a disclaimer was agreed upon and added. As of the end of 2014, most 

                                                      
1 Funding for the Russian language adviser is provided by the government of host country Norway. 
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submissions had been collected from the Working Groups, and the ACS was in the process 

of collating these in a coherent manner and preparing a report for submission at the March 

2015 SAO meeting with a view to presenting it at the 2015 Ministerial Meeting. 

EBM 

In response to a request from SAOs, the Secretariat worked during 2014 with the Working 

Groups AMAP, CAFF, PAME and SDWG to assemble a concise overview of the ways in which 

their work reflects and responds to the recommendations contained in the 2013 report 

“Ecosystem-Based Management in the Arctic”, which was approved by ministers at the 

Kiruna Ministerial meeting in 2013. Responses were received from each of the four Working 

Groups, after which the Secretariat collated all responses with the intent of preparing a 

report for submission at the March 2015 SAO meeting and eventual presentation at the 

2015 Ministerial Meeting. 

Secretariat functions for ACAP and EPPR, and support to 

other subsidiary bodies 

Secretariat functions for ACAP and EPPR 

Beginning in February 2014, the ACS provided (based on the Terms of Reference 2.2) 

secretariat services to ACAP and EPPR, the working groups that were “without permanent 

secretariat”. The working group coordinator hired in February 2014 worked closely with the 

Chairs and Executive Secretaries of ACAP and EPPR over the course of the year. The support 

provided to ACAP and EPPR included: maintaining the Working Groups’ websites and 

calendars; providing notification of deadlines; managing collection and distribution of 

meeting documents prior to Working Group meetings; developing meeting agendas; 

maintaining Working Group distribution lists; developing website content in cooperation 

with the Working Group Chair(s); making meeting arrangements and managing meeting 

registrations; representing ACAP and EPPR at meetings of Executive Secretaries; and 

promoting the accomplishments of EPPR and ACAP. 

The ACS has supported the two Working Groups in planning and execution of their annual 

meetings (four meetings in total). In addition to meeting preparations, the ACS has also 

provided post-meeting reports and completed the reporting required for SAO meetings. 

Support to other subsidiary bodies 

During 2014 the ACS also provided secretariat support to, and facilitated the meetings of, 

three task forces: The Task Force for Action on Black Carbon and Methane (TFBCM, 4 

meetings during 2014); Task Force on Oil Pollution Prevention (TFOPP, 3 meetings); and the 

Scientific Cooperation Task Force (SCTF, 3 meetings). At least one ACS staff member 

participated in each of the meetings of these task forces held during 2014. At the request of 

the chairs of the relevant task forces, the ACS also provided simultaneous translation 

between English and Russian at several Task Force meetings. 
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The support the ACS provided includes: working with hosts to make logistical arrangements 

for meetings; distributing and archiving task force documents as appropriate and directed 

by the chairs; maintaining current distribution lists for task force materials; drafting meeting 

minutes and reports; managing core task force documents (including translation of those 

documents and comments into and from Russian); assisting in meetings; and preparing 

updates on the Task Forces’ work for the Arctic Council website. 

Communication and Outreach Activities 

2014 was an active and successful year on the communications front. In close cooperation 

with the Chairmanship, the ACS helped to support and build the Arctic Council’s existing 

communications channels while, in addition, opening multiple new channels. At all times, 

the ACS activities were guided by the Communications Strategy for the Arctic Council 

(Stockholm, 2012) and the Communications Implementation Plan for the Arctic Council 

Secretariat (Yellowknife, March 2014).  

At SAO meeting in Yellowknife in March 2014, the Communications Implementation Plan for 

the Arctic Council Secretariat was approved. Following the plan laid out in that document, 

the ACS has undertaken many communications initiatives in 2014, including: opening an 

Arctic Council Facebook and Twitter presence; drafting and publishing articles on the Arctic 

Council website; conducting interviews with the SAO Chair, with Task Force chairs and with 

other individuals of note on the Arctic Council’s current priority areas of work; working with 

Working Groups to develop content for the Arctic Council’s website and social media 

channels; improving media monitoring efforts; and providing monthly summaries of the 

Council’s communications progress. A core element of this has been the constant tracking 

and analysis of statistics available on the Arctic Council’s website, social media accounts, 

and mentions in broader media. 

In sum, the efforts made by the ACS during 2014, in line with the Communications 

Implementation Plan, have helped to build better connections with the target groups 

identified in the Communications Strategy. Improvements to the website, increased in-

person outreach at conferences and elsewhere, new social media initiatives and the internal 

communications & outreach newsletter have all combined to build connections with the 

Council’s target audiences. 

Website management 

During 2014, almost 100,000 unique users visited the Arctic Council website (97,399). The 

greatest number of unique visitors to the Arctic Council website in a single month was 

11,745, recorded in December. During 2014 an increase in Russian traffic to the Arctic 

Council website was also noticeable.  

The ACS continued to host the ACAP, EPPR, and ARR websites on the ACS server as in past 

years. In addition the ACS helped facilitate the move of the SDWG website to the ACS 
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server. The ACS will continue to host the SDWG website in the future and offer assistance 

with technical maintenance as needed.  

Internal communications and coordination of the Communications and 

Outreach group 

During 2014 the ACS was also charged with coordination of the Arctic Council 

Communications and Outreach group. The ACS was responsible for scheduling and 

coordinating meetings, and took the opportunity to institute “come-as-you-can” calls, which 

provide a more frequent opportunity to share information as needed within the C&O group.  

In addition, the ACS worked to improve monitoring of mentions of the Arctic Council in 

global media. These efforts are reflected in the monthly internal Communications & 

Outreach Newsletter, which was first published in May 2014, and was improved each month 

over the course of the year. It is distributed to the C&O group, as well as to SAOs, PPs, 

Working Groups and accredited Observers. 

Social media and other content formats 

2014 was also a successful year for the Arctic Council’s new Facebook and Twitter profiles. 

Both were established in June of 2014, and by the end of the year, the Arctic Council Twitter 

account had acquired 1,435 followers, and the Facebook page had garnered 1,889 “likes”. 

The Arctic Council Secretariat works in close cooperation with the Chairmanship to manage 

and coordinate the Arctic Council Twitter and Facebook accounts. 

Working with external media 

During 2014, the ACS worked closely with the Chairmanship to identify, and to strengthen 

relationships with, key partners in national and international media. As needed and as 

directed, the ACS served as a first point of contact for Arctic Council media inquiries. This 

included helping to channel media requests to the appropriate individuals, and helping to 

build journalists’ sense of the Arctic Council as a responsive and significant entity within 

Arctic science and policy. Finally, the ACS has been working to create more frequent 

opportunities for information sharing and consultation within the Communications & 

Outreach Group, thus helping to improve the coordination of communications activities 

across the Arctic Council network. 

In 2014, during early preparations for the 2015 Ministerial Meeting, the ACS – drawing upon 

data from its media monitoring efforts - worked with the Chairmanship and with Arctic 

states to develop a comprehensive list of journalists for potential invitation to the Showcase 

Event (Ottawa) and/or Ministerial Meeting (Iqaluit). 

Representations of the Arctic Council 

During 2014, the director was called upon occasionally to represent the ACS in different 

meetings or events. The ACS also received delegations at its offices in Tromsø; these 
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delegations typically requested basic information about the Arctic Council, its priorities and 

its current activities. A full list is included as an annex. 

In addition to receiving visitors at the ACS offices, the ACS worked with the Chairmanship to 

coordinate the Arctic Council’s presence at non-Arctic Council conferences and events, 

including for example Arctic Frontiers (Tromsø, January 2014) and the Arctic Circle 

(Reykjavik, October 2014). The ACS used these events to distribute informational materials 

about the Council and its work, and to make person-to-person connections with individuals 

in many of the target groups identified in the Communications Strategy for the Arctic 

Council. 

Administrative functions 

Staff recruitment, assessment, development and welfare 

During 2014, two additional positions at the ACS were filled. Patti Bruns (Canada) was hired 

as Working Group Coordinator for ACAP and EPPR, and Johanna Hämäläinen (Finland) was 

hired as the ACS Administrative Officer. In addition, Jesper Stig Andersen, who is seconded 

by the Danish Ministry of Foreign Affairs, started at the ACS as Special Adviser in September 

2014. As outlined in the work plan for 2014-2015, the ACS also has employed an intern 

focused on supporting the ACS’s ongoing archiving work. This position was filled by Vanja 

Mari Sjursen (Norway). As of the end of the year 2014, the size of the ACS staff is a good fit 

for the suite of tasks currently required of the Secretariat. 

As of the end of 2014, the ACS has 10 staff members from seven Arctic States. 

During summer of 2014 a round of appraisal conversations took place with all staff 

members, and in the autumn the ACS staff undertook further professional development 

seminars (e.g., software skill development, presentations on media in the Nordic countries) 

and team-building activities. 

In addition, the ACS maintained an ongoing and open dialogue with host country authorities 

to accommodate the distinct needs of international staff members and ensure that 

transition for new staff members to Tromsø was as smooth as possible. 

Suppliers and agreements / Rent and premises 

Due to growth in the ACS staff, some new furniture, telephones and computers were 

purchased in 2014. In addition, licenses with various suppliers were updated to correspond 

to the number of staff members.  

Following the receipt of generous special funding from the United States, the ACS evaluated 

several different solutions for videoconference equipment, and ultimately selected a system 

to be purchased and installed in the ACS offices at the end of the year.  

During 2014, the ACS continued to rent offices at the Fram Centre in Tromsø through the 

Norwegian Polar Institute.  
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Status of budget and financial contributions 

The 2014 budget for the Arctic Council Secretariat and the financial contributions from the 

Arctic States for 2014 were agreed upon by SAOs at their meeting in Whitehorse, Canada 

22-23 October 2013, in conformity with the mandate given by the Ministers of the Arctic 

Council in Kiruna in May 2013.The budget for 2014 amounted to USD 1,344,406. In 

accordance with the Terms of Reference (Art. 6) and the Financial Rules (Art. 5), calls for 

contributions to the administrative budget were sent out on 6 February 2014 to all the eight 

Arctic States. The ACS received all contributions for 2014. 

The financial statements - one set in US dollars (USD) and one set in Norwegian kroner 

(NOK) – and the external auditor’s report for the Arctic Council Secretariat’s activities in 

2014 can be found in the annexes to this report. The auditor’s report states that: 

“In our opinion, the financial statements of [the] Arctic Council Secretariat for 

the year ended December 31. 2014 are prepared, in all material respects, in 

accordance with the financial reporting provisions of the Financial Rules of 

the Arctic Council Secretariat Section 7.” 

The ACS performed its services within its budget in 2014, resulting in a surplus of USD 

74,202.  

Archiving 

During 2014, the ACS worked with Libraries and Archives Canada (LAC) to identify the best 

practices for archiving records held by the ACS. LAC and the ACS prepared the following 

documents to help strengthen the Secretariat’s records management system: Policy on 

Records Management for the Arctic Council Secretariat (approved July 25, 2014), Guidelines 

for the Disposition of Records of the Arctic Council Secretariat (approved July 25, 2014), 

Guidelines on Access to Records Held by the Arctic Council Secretariat (approved October 

22, 2014), and Guidelines on the Release of Records Held by the Arctic Council Secretariat 

(approved October 22, 2014). 

In addition LAC and the ACS developed a tool called the Internal Records Management Tool 

(IRMT). This tool will be used by the ACS as a guide to help classify the different records held 

by the ACS. It also provides guidance on other important questions such as: Who should 

have access to different kinds of records? And for how long will different kinds of records be 

kept?  

The IRMT will be used to set up the ACS archive using the software OpenText DM which the 

ACS has purchased to serve as the archiving system. The software was chosen based on its 

compatibility with other software already in use at the ACS and is provided by a Norwegian 

software company called Contesto. During October 2014, the ACS had a two-day workshop 

with Contesto to learn the features of the software.  

Using the approved documents as a framework the ACS expects to soon be able to provide 

truly professional records management for the Arctic Council. The ACS and LAC presented 
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the draft IRMT to SAOs following the SAO meeting in Yellowknife, Northwest Territories, 

Canada in October 2014. The IRMT will be continuously developed as the archiving software 

is installed and customized. 

In addition the ACS has also prioritized collecting historical Arctic Council documents such as 

founding documents and documents from past chairmanships. This work has included 

visiting national archives to gather documents as well as sorting material sent directly to the 

ACS. 

Open Access repository development 

Work on the Open Access archive project continued in 2014 with a view to enhance the 

accessibility of all past and future official Arctic Council scientific, technical and other 

reports. The ACS purchased a subscription in spring 2014 for a DSpace-based cloud-hosted 

repository provided by the American company Longsight. Reports from ACAP, EPPR, SDWG, 

PAME, Task Forces and Expert Groups were uploaded into the repository, and work began 

to include reports from CAFF and AMAP as well. The Open Access repository was publicly 

launched at the SAO meeting in Yellowknife in October 2014, making Arctic Council 

documents more readily available to a wider audience via library databases and such search 

tools as Google Scholar. 

Biennial Work Plan, Budgets and Reporting 

During 2014 the ACS prepared the first “edition” of an annual report, including full reporting 

on its 2013 activities and expenditures. The ACS also began work on the development of a 

biennial work plan and budget for the years 2016-2017. 
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ANNEX: Visitors received and representations made in 

2014 

The ACS Director represented the ACS at the following events. 

 The Norwegian Oil and Gas Association: Task force meeting regarding the Arctic 

(Tromsø, January) 

 UNEP Donor Consultation meeting (Tromsø, January) 

 Arctic Frontiers (Tromsø, January) 

 Working lunch organized by the Iceland Ambassador to Norway for Ambassadors 

from Arctic States and Observer states in Oslo (February) 

 Traditional Knowledge workshop (Iceland, February) 

 Working lunch on International strategy hosted by the municipality of Tromsø (June) 

 Italian Day (Tromsø, June) 

 Working lunch hosted by municipality of Tromsø (June) 

 Presentation at a meeting «Challenges and development of Arctic cooperation» 

organized by Nordic Council of Ministers (Svolvær, Norway, June) 

 BEAC (Barents Euro-Arctic Council) Expert Group Meeting (Helsinki, September) 

 Canada-Norway Innovation Initiative Conference (Tromsø, September) 

 Nordic Forum for Security Policy 2014 (Tromsø, November) 

The following visitors were received at the ACS offices, elsewhere in Tromsø, or, in some 

cases, on the margin of conferences organized outside of Tromsø during 2014. In most 

cases, these visits included a brief and general introduction to the Arctic Council, including 

its structure, present and past work, and priorities under the Canadian Chairmanship. 

 Ambassador of Japan to Norway (January) 

 US Deputy Assistant Secretary, Bureau of European and Eurasian Affairs (January) 

 State Secretary (NO) (January) 

 Secretary General, Nordic Council of Ministers (January) 

 Ambassador of the Netherlands to Norway (January) 

 UNEP delegation (January) 

 Press: Deutsche Welle (January) 

 Norwegian Ministry of Local Government and Modernisation (February) 

 Dean of the University of Tromsø (February) 

 Ambassador of France to Norway (March) 

 Group of university students from Greenland (April) 

 Group of high school students from Norway, Finland and Sweden (April) 

 Norwegian Minister of Foreign Affairs (April) 

 Finland's Arctic Advisory Board (May) 

 Professor from the University of California (May) 

 Ambassador of Italy to Norway (June) 

 British expert group (visit organized by the Norwegian Embassy) (June) 
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 Delegation of visitors from Japan (June) 

 Delegation of visitors from Iceland (June) 

 Press: Korean television station (July) 

 Delegation of Americans as part of the Norwegian-American Parliamentary Exchange 

Program (August) 

 Ambassador of Armenia to Norway (August) 

 Special Arctic Representative for the President of France (August) 

 Group of Norwegian trainee diplomats (September) 

 Arctic Committee of the UK, House of Lords (September) 

 Delegation of visitors from Singapore (September) 

 Principal Deputy Assistant Secretary of Defense for International Security Affairs (US) 

(September) 

 Delegation of visitors from the University of Akureyri (September) 

 Press: reporter/editor from The Hindu (October) 

 Press: ARD (Germany) (October)  

 Ms. Christiana Figueres, UNFCCC (Reykjavik, November) 

 Estonian Ambassador to Iceland (Reykjavik, November) 

 Group of Ambassadors from ASEAN countries (November) 

 Delegation from Korean Embassy to Oslo (December) 

 Group of students from European Youth in Troms (December) 
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Financial statements prepared by Visma 

Auditor’s report prepared by Ernst & Young 
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