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Memorandum to Senior Arctic Officials 11/02/2016 

 

CAFF’s Educational Initiatives 
For information 

 

PURPOSE: to provide a status update to the Senior Arctic Officials on CAFF’s Educational initiatives. 

 

SUMMARY 

 

In efforts to reach overlooked target audiences, CAFF has developed projects under an education 

initiative to better inform young audiences and educators about the importance and functions of Arctic 

biodiversity, and better relay the science contained within CAFF projects and activities. 

 

 

CONTEXT 

 CAFF has a mandate to “address the conservation of Arctic biodiversity, and to communicate its 

findings to the governments and residents of the Arctic, helping to promote practices which 

ensure the sustainability of the Arctic’s living resources.”  

 The Arctic Biodiversity Congress flagged education as an important issue 

 Arctic Biodiversity Assessment recommendation #17: the development of communication and 

outreach tools and methodologies to better convey the importance and value of Arctic 

biodiversity and the changes it is undergoing.  

 Despite the importance of education, there are very few Arctic Council projects with a core goal 

of education to young audiences 

 Arctic residents are one of four-priority target audiences identified in CAFF’s Communications 

Strategy, but there is a need to better reach this audience with products that meet their needs in 

terms of content, design, language, and level of expertise 

 CAFF has a Memorandum of Understanding with the Association of Polar Early Career Scientists, 

providing a mechanism for early career scientists to collaborate and cooperate with some of the 

world’s top experts in their field, and is exploring cooperation with Polar Educators International 

 

EDUCATION KITS 

Target audience: 10-year-olds living within the CAFF border and their educators.  

Product: The Educational Toolkit consists of a leader’s manual and pocket guide across the following 

topics: 

 Life Linked to Tundra 

 Life Linked to Ponds 

 Life Linked to Spring  

 

http://www.caff.is/education/34-life-linked-to-tundra
http://www.caff.is/education/32-life-linked-to-ponds
http://www.caff.is/education/33-life-linked-to-spring


   

 
 

A website landing page serves as a visible and easy to navigate connection to the materials. All pocket 

guides and leaders manuals are available in A4 and letter size to accommodate both a European and 

North American audience. Children’s pocket guides are also currently available in French and Inuktitut.  

 

CAFF is working with partners to coordinate translation into the following additional languages: Russian, 

Greenlandic, Icelandic, Norwegian, North Saami, and Gwich’in. CAFF is pleased to work with partners to 

develop a distribution plan specific to languages. Any potential print runs will be informed by funding 

availability, distribution plans and expressed user interest. The CAFF Secretariat can provide print-ready 

PDFs to those who want to conduct independent print runs.  

 

WEBINARS 

Target audience: Arctic wildlife and ecosystem research and monitoring communities. 

Product: 90-minute live webinars featuring CAFF project partners and question and answer with 

audience, recorded and posted online 

CAFF has initiated a Webinar series to explore the methodology and results of CAFF projects, products 

and activities, and provide our colleagues and partners opportunity to communicate their results directly 

to target audiences and offer interaction and discussion about practical application of results. The first 

webinar, held in January, focused on CAFF’s Land Cover Change Initiative, and received positive 

feedback. Webinars are planned three to four times a year and are intended to correspond with major 

report releases or timely events. Webinars are about 90 minutes long and include presentations given by 

CAFF report authors and partners, followed by a panel discussion and question/answer period, allowing 

the most accessible opportunity for interaction. Webinar invitations are targeted to specific parties via 

email and also circulated more widely through CAFF’s social media channels. Webinar capacity is 100 

connections, with webinars posted to CAFF’s YouTube channel: 

http://www.youtube.com/user/CAFFBiodiversity    

 

ENGAGEMENT 

Target audience: Early career scientists. 

Product: Attendance at meetings and contributions of expertise to projects 

When appropriate and possible, CAFF extends invitations to the Association of Polar Early Career 

Scientist (APECS) members to attend and contribute to meetings and participate in work of CAFF 

activities. This is intended to build inclusion of early-career scientists in the development of CAFF 

scientific activities, and also to provide networking opportunities to scientists to further cooperation and 

knowledge transfer. Support is dependent on project in question. 

 

NEXT STEPS 

 Seek additional translation and distribution opportunities 

 Work with Polar Educators International to 1) conduct a pedagogical review on how the toolkits 

could be adapted for a national context, 2) advise on how to adapt these materials for outside 

the Arctic, 3) provide advice on future kit development, with potential to partner on additional 

content. 

http://arcticbiodiversity.is/education
http://www.caff.is/education/37-french
http://www.caff.is/education/36-inuktitut
http://www.youtube.com/user/CAFFBiodiversity


   

 
 

 Develop partnerships with Arctic Council countries, PPs and working groups to develop 

additional kits that focus on issues of mutual importance e.g. CAFF and SDWG discuss potential 

to co-develop toolkits focusing on issues of common interest. 

 Expand project to develop activities and products targeting those living outside the Arctic 

(potentially through electronic materials). 

 Continue to work with partners to develop the webinar series, extend invites and post to 

YouTube. 

 

ACTIONS 

 Consider opportunities for additional translation support of educational kits into other languages 

 Consider opportunities for distribution and use of educational kits 

 Consider opportunities to develop additional kits  

 Consider means to support engagement of young scientists  
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