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Note: Much of the text in this draft has been finalized, but there are elements throughout that may 

yet change. This draft should be considered an opportunity for comment and input on any issues of 

concern. 

  



 

This is page 2 of 33. 

Table of contents 

To be inserted as final step 

 

Abbreviations commonly found in Arctic Council 

documents 

To be added from ACS style guide 

 

Foreword 

Under review / final edit 

 

  



 

This is page 3 of 33. 

Executive summary 

 

In 2017, the Arctic Council Secretariat (ACS) bid farewell to its first director, Magnús Jóhannesson, 

welcomed a new director, Nina Buvang Vaaja, and brought on board a new executive secretary for 

the Indigenous Peoples’ Secretariat, Anna Degteva. The ACS concluded two rewarding years of 

working with the U.S. Chairmanship, and it welcomed the start of the next two years of leadership 

and partnership from the Finnish Chairmanship. Throughout the year the ACS also planned for and 

looked ahead to its eagerly-anticipated move to “Fram II” (a new building next door to its current 

offices in Tromsø), scheduled for 2018.   

In 2017, the staff at the ACS consisted of 12 people, including the two staff members of the IPS. The 

team was strengthened with the addition of secondments from the governments of the Kingdom of 

Denmark, Finland, and Russia.  

The ACS used the year to continue and expand its core lines of work, most notably the general 

administrative support that it provides to the Arctic Council. This support is both organizational and 

archival, and includes – for example – arrangement of SAO meetings and meetings of Task Forces 

and Expert Groups, support of ongoing procedures such as the Observer-review process, and 

coordination and archiving of email correspondence. The ACS also continued to provide Russian-

language services, including prompt translations of documents for major meetings, interpretation as 

needed at Arctic Council events, and translations of correspondence and Working Group reports. 

One new area of work for the ACS in 2017 was its increasing support for the Council’s long-term 

strategic planning process, including document management and logistical preparations for a 

Canadian-hosted strategic planning workshop planned for early 2018. 

The secretariat for Working Groups ACAP and EPPR is also housed within the Arctic Council 

Secretariat; it provides services to ACAP and EPPR that mirror those that the ACS provides to the 

Council more generally and to the Council’s Task Forces and Expert Groups. One new and 

noteworthy development is the roll-out of a new visual identity for ACAP and EPPR. This visual 

identity has been adopted as well by the ACS for documents from the Council’s Working Groups and 

Task Forces, as well as those from the ACS itself. 

On the communications front, the ACS’s efforts on the Council’s behalf were rewarded this year with 

substantial growth over 2016 in several key metrics. Most noticeably, global attention to the 

Council’s work grew substantially in both traditional and social media, and follower numbers for the 

Council’s social media accounts increased by 29% (Facebook) and 48% (Twitter) over their end-of-

year numbers in 2016.  

Beyond these social media successes, the ACS hosted, maintained, and updated the Arctic Council’s 

homepage (arctic-council.org) and the websites for ACAP, EPPR, and SDWG. ACS staff also put in 

great efforts this year to migrate the Council’s password-protected documents (such as those for 

meetings, Task Forces, and so on) to SharePoint, which provides a more secure and versatile system 

for managing the Council’s documents. The Council’s public documents – both new and historical – 

were meanwhile added to the open access repository (OAR) as they were received. In general — to 

ensure that the ACS continues to be able to provide solid and stable service to the Arctic Council, 

and as part of implementation of the IT strategy for the ACS — a good deal of effort was put into 

updating the hardware and software used by the ACS staff. 
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The ACS’s other efforts on the communications front included the expansion of the Council’s photo 

and image library (a critical component of the Council’s outward communications) and its 

representations of the Arctic Council – where agreed with the Chairmanship – both at home in 

Tromsø and on other occasions. The ACS was also intimately involved in planning the Arctic Council’s 

presence at major events including the UNFCCC COP23, Arctic Frontiers, and the Arctic Circle 

Assembly. 

The IPS, which facilitates contributions from the Permanent Participants (PPs) to the work of the 

Council, and which provides general administrative support to the PPs, is represented within the ACS 

by two staff members. The IPS supported events in 2017 including IPS board meetings, a PP caucus, 

workshops/events on traditional and local knowledge (TLK), and others. The IPS also provided the 

PPs with logistical support, translation and Russian-language services, and communications support 

including the redevelopment of the IPS website and content development for the IPS social media 

accounts. The IPS also supported the arrangement of several specific projects and events, which are 

detailed in that section of this annual report. 

In 2017, the ACS team worked hard to meet the expanding needs of the Arctic Council during the 

conclusion of the U.S. Chairmanship (2015-2017) and the beginning of the Finnish Chairmanship 

(2017-2019). With many successes, changes, and instructive experiences in the year just finished, we 

look forward with optimism to 2018 and beyond. 
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General support for the Arctic Council 

 

Chief among the many tasks of the Arctic Council Secretariat is to assist the Arctic Council 

Chairmanship in the arrangement of Arctic Council meetings and in the daily management of the 

Arctic Council’s work. The latter includes, for example, regular email and telephone contact with the 

Chairmanship to discuss a wide range of topics such as meeting preparations and preparation of 

background information for the Council’s ongoing work.  

During 2017, the Secretariat worked closely with both the United States’ Chairmanship (2015-2017) 

and the Finnish Chairmanship (2017-2019). Wherever necessary, the Secretariat coordinated, 

collected, and consolidated input to reports and other documents from SAOs, PPs, WGs, Task Forces 

(TFs), Expert Groups (EGs), Observers, and others. The Secretariat also maintained many different 

distribution lists, managed daily correspondence to and from the Arctic Council Chair email account 

(ac_chair@arctic-council.org), and undertook the distribution of reports and documents as needed. 

As resources allowed, the Secretariat also provided English-Russian / Russian-English translation of 

documents and provided interpretation during meetings. 

The ACS also used 2017 to begin informal conversations with Iceland about the upcoming Icelandic 

Chairmanship (2019-2021) and to make site visits to locations in Iceland at which SAO meetings 

might be held.  

 

Senior Arctic Officials’ meetings 

For the SAO plenary and executive meetings held in March (Juneau), April (New York), June 

(Helsinki), and October (Oulu), the ACS provided support in the following areas. 

• agenda preparation 

• logistics and practical preparations 

• participant registration 

• document publication and distribution (via SharePoint) 

• on-site execution of the meeting itself 

• note-taking during meetings 

• drafting of meeting reports 

In addition to SAO meetings, the ACS staff attended and facilitated five Task Force or Expert Group 

meetings in 2017 (see below). 

 

Arctic Council long-term planning 

In the Fairbanks Declaration (2017), Ministers instructed the SAOs to develop a strategic plan for the 

Arctic Council’s future, for approval by Ministers in 2019. In later discussions, SAOs agreed that this 

work should be done in-house, either by the SAOs or under their supervision. Accordingly, the 

Secretariat helped to support this work, primarily by assembling and distributing pertinent 
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documents and by assisting with arrangements for a special session dedicated to the strategic plan, 

scheduled for January 2018. 

 

Observer review 

In the Fairbanks Ministerial Meeting 2017, fourteen Observers were reviewed. The Secretariat 

assisted with the process by compiling all the Observer reports as they came in, keeping track of 

submitted materials, and composing a summary of the reports. In the second half of 2017, the ACS 

started to prepare for the next round of reporting in 2018 with the Finnish Chairmanship. At the 

Chairmanship’s request, the ACS updated two separate Observer-review templates and their 

accompanying instructions (one for the Observers submitting Observer reports, and a second for 

those Observers actually subject to review). Small amendments to the wording in each template 

were made as a follow-up from the SAOX meeting in Oulu in October 2017. The ACS planned to 

follow this in the beginning of 2018 by distributing the templates and instructions to the Observers 

and managing all incoming responses. 

 

Russian language services 

The ACS provided written translation of meeting documents and selected reports from English to 

Russian and vice-versa, including: 

• meeting documents for SAO meetings in Juneau, Alaska and Oulu, Finland, including meeting 

reports prepared after each meeting; 

• the Fairbanks Declaration (2017), the SAOs’ Report to Ministers, and other documents for 

the 10th Arctic Council Ministerial meeting; 

• the executive summary for the "Expert Group on Black Carbon and Methane Summary of 

Progress and Recommendations";  

• the full "Standardization as a Tool for Prevention of Oil Spills in the Arctic, Summary Report" 

by EPPR; 

• the program for the Finnish Chairmanship (2017-2019); 

• fact sheets, project proposals, meeting documents, and strategic documents for the Working 

Groups ACAP and SDWG; 

• translations for SAON (coordinated by AMAP); 

• documents for TFAMC meetings; and 

• three regional overview reports for AMAP's AACA project. 

The ACS also maintained and updated the Russian-language version of the Arctic Council website, 

provided assistance in correspondence and other communications with Russian-speaking partners, 

and helped with visa processes when necessary. The Russian language adviser attended a number of 

Arctic Council meetings (SAO, SDWG) during 2017 in order to provide simultaneous interpretation, 

and took on responsibility for monitoring headlines from Russian-language press. Finally, the ACS 

continued to build an English-Russian glossary of acronyms and abbreviations related to the Arctic 

Council’s work.  
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Coordination with Working Group Chairs and executive 

secretaries 

Coordination with the Arctic Council Working Groups is a priority for the ACS throughout the year. In 

developing agendas and in assisting the Chairmanship with their coordination and overview of Arctic 

Council activities, regular contact with the Working Group Chairs and Executive Secretaries is an 

important part of the ACS daily work. In 2017, the SAO Chair (supported by the ACS) held one 

breakfast meeting with Working Group representatives (March 2017 in Juneau). In October 2017, 

the SAO Chair and the ACS met with Working Group Chairs and executive secretaries in Oulu to 

discuss 2017-2019 work plans and the priorities of the Finnish Chairmanship. These one-day 

meetings are seen as valuable for the participants; they help to coordinate work across the Working 

Groups and flag important issues for the SAO Chair.  

 

Amarok: the Arctic Council Tracker 

In 2017, the ACS converted the “Amarok” into an online, SharePoint-based database that can be 

updated directly by the Working Groups and other subsidiary bodies. This substantially streamlines 

the process of updating the Amarok prior to each SAO or Ministerial meeting, and allows Working 

Groups more direct control over their own entries. Updated versions of the Amarok were prepared 

and published for the 10th Arctic Council Ministerial meeting and for the first SAO plenary meeting 

of the Finnish Chairmanship in Oulu in October 2017. 
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Secretariat for ACAP and EPPR, and support to 

other subsidiary bodies 

 

Secretariat for ACAP and EPPR 

In 2017, the executive secretary for ACAP and EPPR provided substantial support for three ACAP 

meetings (January 2017 in Kiruna, June 2017 in Helsinki, and November 2017 in Anchorage) and two 

EPPR meetings (June 2017 in Vologda and December 2017 in Malmö). The executive secretary also 

supported workshops and Expert Group meetings held by ACAP and EPPR, and – at the request of 

the ACAP and EPPR Chairs – attended meetings of the Task Force on Arctic Marine Cooperation 

(September 2017, Helsinki), the Expert Group on Black Carbon and Methane (October 2017, Espoo), 

and the Task Force on Improved Connectivity in the Arctic (November 2017, Helsinki). 

The executive secretary coordinated reporting and intersessional work for ACAP and EPPR, including 

communication with the American and Finnish Chairmanships, coordination with the other Working 

Groups of the Arctic Council, and completion of additional tasks assigned by the director of the ACS.  

Other support provided by the ACAP and EPPR secretariat during 2017 included the following. 

• working closely day-to-day with the ACAP and EPPR Chairs 

• working with hosts to make logistical arrangements for meetings 

• distributing and archiving documents as appropriate and as directed by the Chairs 

• maintaining current distribution lists for the Working Groups and associated Expert Groups 

• drafting meeting minutes and reports 

• managing core Working Group documents 

• assisting in meetings 

• maintaining the ACAP and EPPR websites and social media accounts 

 

Support to Task Forces and Expert Groups 

During 2017, the ACS continued to provide substantial support to the work of the Arctic Council’s 

Task Forces and Expert Groups. In 2017, the ACS supported the following meetings.  

• Task Force on Arctic Marine Cooperation (TFAMC, two meetings in 2017)  

• Task Force on Improved Connectivity in the Arctic (TFICA, one meeting in 2017) 

• Task Force on Telecommunications Infrastructure in the Arctic (TFTIA, one meeting in 2017) 

• Expert Group on Black Carbon and Methane (EGBCM, one meeting in 2017) 

At least one ACS staff member participated in each of these meetings. At the request of the Chairs of 

the relevant Task Forces or Expert Groups, the ACS also provided simultaneous interpretation 

between English and Russian at several meetings. 

The ACS provided many kinds of support, including the following. 

• working with hosts to make logistical arrangements for meetings 
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• distributing and archiving Task Force documents as appropriate and as directed by the Chairs 

• maintaining current distribution lists for Task Force materials 

• drafting meeting minutes and reports 

• managing core Task Force documents (including translation of those documents and 

comments into and from Russian) 

• assisting in meetings 

• preparing updates on the Task Forces’ work for the Arctic Council website. 
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Communications 

 

2017 was an excellent year for the Arctic Council’s communications. This was due in large part to the 

10th Arctic Council Ministerial meeting, which drew the world’s attention to the Council and its work 

at a new scale. This meant a year of high traffic for the Arctic Council website and substantial growth 

for the Arctic Council’s social media accounts (see below).  

Below are some key statistics for the year. 

• The Arctic Council website recorded more than 160,000 unique visitors in 2017 (2016: 

100,000 unique visitors).  

• In terms of global media attention, the ACS staff recorded more than 20,000 articles in 

“traditional media” this year that mentioned the Arctic Council, written in 20 languages. 

(+750% over the 2016 figure of 2,300 articles)  

• The @ArcticCouncil Twitter account added more than 3,665 followers, reaching 11,288 on 

the last day of the year (+48% over end-of-year 2016).  

• The Arctic Council Facebook page added 1,387 “likes,” reaching 6,104 on the last day of the 

year (+29% over end-of-year 2016).  

• The distribution list (which any individual can sign up for) for Arctic Council media releases 

added 289 subscribers, finishing the year at 1,226 (+31% over end-of-year 2016).  

• More than 39,000 tweets were sent by other users worldwide that included a mention of 

the Arctic Council (+116% over the 2016 figure of 18,264 tweets). 

Below are some other highlights of the ACS’s communications work in 2017.  

• The factual accuracy of reporting on the Arctic Council seems to improve with each year, and 

2017 was no exception. Though it is not possible to state conclusively that our efforts in 

early 2017 to “push” basic facts and resources via social media made a difference, it is 

reasonable to suspect that these efforts contributed to the quality of media coverage. 

• The Finnish Chairmanship and the ACS spearheaded the arrangement of a panel discussion 

on the opening day of the UNFCCC COP23, held in Bonn, Germany. The panel addressed the 

global implications of the rapidly changing Arctic region. The communications work 

undertaken to publicize the event helped to generate good participation on-site in Bonn, as 

well as good online pickup. 

• ACS communications staff helped to roll out a new visual identity for ACAP and EPPR by 

providing layout for most of the Ministerial deliverables from these two Working Groups.  

• ACS communications staff also provided layout for Task Force and Expert Group documents, 

using the same ACAP/EPPR visual identity. This gave a distinctive, identifiable look to many 

of the deliverables from the 10th Ministerial meeting. 

• ACS communications staff assisted with an AMAP-hosted conference in Reston, Virginia in 

April 2017 that generated excellent press coverage of some elements of the Council’s work. 

• The ACS helped to arrange small press calls with the SAO Chair immediately following SAO 

meetings in March and October 2017. These drew enough participation to warrant 

continuing with the arrangement. 

• The ACS took a photo-collection trip to the RAIPON Congress in Salekhard, Russia in March 

2017. These photos have already been featured in the Arctic Council’s social media content 
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and will continue to be used broadly on the Arctic Council website and in Arctic Council 

social media. 

• ACS communications staff continued to coordinate the Arctic Council communications 

group. The communications group was an important channel for sharing information about 

the 10th Ministerial meeting. It also served as a venue to discuss preparations for SAO 

meetings and other events, such as the AMAP-hosted conference held in April 2017 in 

Reston, Virginia. 

• In 2017, the ACS worked to strengthen existing relationships with journalists who write 

regularly about the Arctic Council or about Arctic issues more broadly. The ACS and the 

Chairmanship encouraged such journalists to take part in media availabilities following SAO 

plenary meetings. These media availabilities were often the source for quotes that appeared 

in the press afterward. 

• The ACS and the Finnish Chairmanship initiated the practice of “readout” calls with 

Observers, held shortly after meetings of the Arctic Council’s communications group. 

• The ACS spearheaded the Arctic Council’s presence at two major conferences – Arctic 

Frontiers (Tromsø, Jan 2017) and the Arctic Circle Assembly (Reykjavik, Oct 2017).  

• The ACS continued to produce a monthly overview of Arctic Council communications and 

deliver it to all States, PPs, Working Groups, and Observers. 

• The ACS continued to monitor global media in several languages and send out a regular 

email to States and PPs with selected headlines from around the globe. 

• The ACS continued to update all ACS-hosted websites and maintain backups to avoid data 

loss. 

• The ACS continued to take photos at events, which are then used heavily in social media 

content and made available to the press and others free of charge. 

• The ACS continued to update the Open Access Repository with new documents, ensuring 

that the archive gains in importance as a one-stop-shop for all Arctic Council publications. 

 

Websites, SharePoint, and the Open Access Repository 

In 2017, the ACS kept all ACS-hosted websites updated. This includes the main Arctic Council website 

(arctic-council.org) and the websites for ACAP, EPPR, SDWG, and the Arctic Resilience Report. As 

part of this work, the ACS ensured that the supporting architecture of these websites was updated 

regularly and that regular backups were made. In addition, the ACS helped to develop a new EPPR 

website that will be launched in 2018. The new website uses the new EPPR visual identity. 

The most substantial change to the ACS’s website management work during 2017 was the migration 

of password-protected areas from the Arctic Council’s website to a new SharePoint platform. 

SharePoint greatly improves the security of the Council’s password-protected documents and 

ensures that these documents are properly archived. SharePoint was first used to distribute meeting 

documents at the SAO meeting in Juneau in March 2017. In addition to being used for SAO meetings, 

SharePoint sites have also been set up for ACAP and EPPR, those Task Forces to which the ACS 

provides support, and other groups as needed. 

New documents were regularly added to the Open Access Repository after Arctic Council meetings 

and throughout the year. This included some older documents from SAO meetings that took place 

during the first eight Chairmanships. Social media has continued to be an important tool to promote 

the Open Access Repository and to generate attention for specific publications. 
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In the long term, the ACS has split the website functionality into three distinct sections.  

• The public-facing website (arctic-council.org) features news articles and information about 

the Council, as well as links to all other resources. 

• The Open Access Repository houses all publicly-accessible Arctic Council documents and 

publications.  

• SharePoint is the home for password-protected documents not accessible to the public. 

 

Historical Arctic Council archiving  

During 2017 the ACS completed the historical archiving project. The final documents which had been 

submitted from the Member States were archived internally, and for SAO meetings the agenda, 

participant list, and final meeting report were also published in the OAR if they had not previously 

been available. Documents from the first round of chairmanships were difficult to track down and 

the ACS will therefore continue to be on the lookout for these files and add documents if and when 

copies are found through other archives. 

 

Representations of the Arctic Council 

The director of the ACS was frequently invited to represent the ACS in different meetings and events 

in the course of 2017. The director of the ACS consulted with the Chairmanship regarding such 

invitations and agreed to accept or decline depending on various factors such as theme, location, 

audience, and timing. During 2017, the ACS also received many delegations at its offices in Tromsø. 

These delegations typically asked to hear basic information about the Arctic Council, its priorities, 

and its current work. 
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Administrative functions 

 

The ACS continued to serve its administrative functions well during 2017. Considerable time and 

energy was spent preparing for the ACS’s relocation to Fram 2, scheduled to take place in April 2018. 

The integration of the IPS into the ACS also required extra effort to establish routines, work-flows, 

and other technical and practical arrangements.  

 

Staff recruitment, assessment, development and welfare 

In 2017, the ACS (including the IPS) benefitted from a stable and vigorous staff, including 12 staff 

members on fixed-term contracts. In addition, the ACS benefited greatly from three secondments. 

• From the Kingdom of Denmark, Ms. Anne Meldgaard until July 2017, and Ms. Anne Birgitte 

Hansen from 1 August 2017 

• From Finland, Ms. Iina Peltonen until 1 August 2017 

• From the Russian Federation, Ms. Inna Tarysheva from 1 August 2017 

On 1 October 2017, Ms. Nina Buvang Vaaja (Norway) replaced Mr. Magnús Jóhannessón (Iceland) as 

the director of the Arctic Council Secretariat. On 20 September 2017, Ms. Anna Degteva (the Russian 

Federation) replaced Ms. Elle Merete Omma as the executive secretary for the Indigenous People´s 

Secretariat. Ms. Tiia Tanskanen (Finland) replaced Ms. Sólrún Svandal (Iceland) as the administrative 

officer on 24 May. Finally, the ACS has had an intern on a temporary contract since 15 June 2017. 

The annual team day was held on 28 November 2017, and appraisal conversations were conducted 

in November and December 2017. 

 

Information technology and equipment 

In 2017, a considerable effort was made to implement the IT strategy for the ACS. The main goal of 

the IT strategy is to provide ACS staff with good, secure, and efficient IT tools in order to carry out 

their tasks and provide support for the Arctic Council. Among the steps taken towards this goal in 

2017 were the further development of SharePoint and other updates and upgrades to software and 

hardware.  

The scheduled relocation to Fram 2 also required an evaluation of present and future technological 

needs. All in all, the information technology and equipment functioned satisfactorily in 2017.  
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Status of budget and financial contributions  

This text will be added after the annual financial review is completed by Azets and Ernst & Young. 
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Indigenous Peoples’ Secretariat 

 

1. Arctic Council Indigenous Peoples’ Secretariat 

 

Introduction and IPS functions  

The Indigenous Peoples’ Secretariat (IPS) was established in 1994 under the guidance of the Arctic 

Environmental Protection Strategy (AEPS). The IPS is an entity within the Arctic Council Secretariat 

with its own board, designated budget, and work plan. It is to perform the following functions, 

among others.  

• Facilitate the participation of indigenous peoples’ organizations in the work of the Arctic 

Council and assist them in ascertaining how best to make contributions to the Council’s 

work. 

• Provide Secretariat support functions to the Permanent Participants primarily in Arctic 

Council activities. 

• Facilitate dialogue and communications among Permanent Participants and other Arctic 

Council-related bodies.  

• Provide opportunities for cooperative and coordinated activities among the Permanent 

Participants and the IPS. 

• Support the Permanent Participants in carrying out actions to maintain and promote the 

sustainable development of indigenous peoples’ cultures in the Arctic. 

• Gather and disseminate information on, and provide and list sources of, different forms of 

knowledge. 

 

Governing board of IPS 

A board of nine members governs the IPS. All six Arctic Council Permanent Participants are board 

members, as is one representative from the current Chair of the Arctic Council (Finland, as of 31 Dec 

2017) and one from the incoming Chair of the Arctic Council (Iceland). A ninth board member comes 

from the host country of the ACS (Norway). The director of the ACS is an ex-officio member of the 

IPS board. The Chairmanship of the board rotates among the PPs. The Chair presides over the IPS 

board between Arctic Council Ministerial meetings. AAC holds the IPS chair during Finland’s 

Chairmanship of the Arctic Council (2017-2019). 

According to section 6 of the IPS procedural guidelines, in-person board meetings are to be held at 

least once a year.  
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IPS Staff 

There are two permanent positions at IPS office: executive secretary and technical advisor. The IPS 

also takes on interns for short periods.  

Ms. Anna Degteva took on the role of executive secretary of the IPS on 20 September 2017, 

following the departure of Ms. Elle Merete Omma in June 2017. Ms. Alona Yefimenko has worked as 

the IPS technical advisor since 1996. In early 2017, Mr. Matthew Pike worked as an intern with the 

IPS for three months. 

 

2. Core IPS activities in 2017 

In 2017, the IPS has focused on the core activities in its work plan. The work plan is built upon the IPS 

terms of reference and the IPS procedural guidelines (updated 2015). The key core activities in 2017 

included: secretariat support to, and capacity building for, the Arctic Council Permanent Participants; 

administrative and representative functions of the secretariat; and facilitation of communication 

among the PPs and between the PPs and Arctic Council Observers. 

The IPS work plan for 2018-19 was approved by the IPS board in a conference call on 19 January 

2017 and by the SAOs at the SAO meeting in Juneau, Alaska in March 2017.  

 

IPS board meetings 

In 2017, three IPS board meetings were held. One of them was carried out as a teleconference. 

• January 19, 2017, teleconference 

• March 6, 2017 in Juneau, Alaska, USA 

• October 23, 2017 in Oulu, Finland 

Meetings in Juneau and Oulu were organized on the margins of the accompanying SAO meetings. 

The IPS prepared the agendas, the logistics and practical arrangements for the meetings, and 

translations of the documents into Russian. IPS also provided consecutive interpretation at the 

meetings.  

 

PP caucus 

These meetings are important occasions on which PPs can discuss, in camera, common strategies 

and challenges in the Arctic. At the request of the PPs, the IPS assists with organizing PP caucus 

meetings, including logistics and translation during the meetings.  

In conjunction with the IPS board meeting and the SAO meeting in March 2017, the IPS facilitated a 

PP caucus on 6 March 2017 to discuss strategies and ideas regarding the draft Fairbanks Ministerial 

Declaration. IPS also facilitated a meeting with Singapore at the SAO meeting in Oulu, Finland in 

October 2017 regarding the third study visit of PPs to Singapore, focused on heritage conservation. 
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Support for Permanent Participants  

The main focus for the IPS in 2017 has been to facilitate the PPs’ active participation and full 

consultation in the Arctic Council, as well as to foster close dialogue between the PPs and the Arctic 

Council Working Groups and Observers. Since the Arctic Council Secretariat serves the whole of the 

Arctic Council, including the PPs, the work of IPS has been shifted towards a more facilitating role for 

PPs only. IPS provided a number of services based on the PP’s demands and needs, including the 

following. 

• Logistics in relation to Arctic Council meetings and projects, including visa processing, 

registration, airfare, and hotel booking 

• Translation and distribution of Arctic Council documents  

• Interpretation during Arctic Council meetings 

• Assisting the PPs with information dissemination and networking 

• Facilitation of communication between Permanent Participants and other Arctic Council-

related bodies and Observers 

In cooperation with the Arctic Council Secretariat, the IPS also updated the Arctic Council 

Secretariat’s Super Office Database. 

 

Russian language services 

The IPS assisted Permanent Participant organizations with written English-Russian / Russian-English 

translations of relevant IPS board documents and IPS project documents. The IPS also provided 

simultaneous translation at IPS board meetings and, upon request, assisted the ACS with English-

Russian / Russian-English translation. 

Those PPs that have Russian members received interpretation support during their participation in 

the meetings of the Arctic Council. Translation was also made available, where possible, for 

correspondence between PP offices as well as internal documents, press-releases, and interventions 

for formal meetings. This year, the IPS had close communication not only with the RAIPON 

secretariat and ICC Chukotka, but also, at the request of Aleut International Association, delivered 

timely translations of the AIA by-laws, minutes, fact sheets, and reports. 

 

IPS communication and outreach 

One element of the IPS’s work to support the integration of traditional/indigenous knowledge into 

the work of the Arctic Council is assisting researchers and students to identify the resources they 

may seek at the IPS and the Arctic Council Secretariat. In 2017, the IPS received several requests 

from master’s and PhD students and, where appropriate, responded to them. At the request of the 

French Polar Institute, the IPS also performed a review of a project based on the indigenous and 

scientific knowledge of Siberian indigenous groups. 

Website and online resources are key tools in the IPS communication and outreach strategies. IPS 

maintains and develops the IPS website and the IPS-branded social media accounts (Facebook and 

Instagram). Released in May 2017, the new and redesigned IPS website offers more user-friendly 
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navigation than the previous website. The IPS also made efforts to enhance the use and citation of 

IPS general information, website materials, and reports concerning PP work in the Arctic.  

In 2017, the IPS significantly improved its communication and outreach in comparison with 2016. 

The IPS nonetheless experienced a lack of the necessary resources and capacity to follow up fully. 

 

Representing the IPS 

The IPS was frequently invited to take part in different meetings and events. At these meetings and 

events, the IPS provided information about the IPS, the Arctic Council, and how the indigenous voice 

is facilitated in the Arctic Council. The IPS attended the following meetings and events in 2017. 

• Arctic Frontiers, Tromsø, Norway, 22-27 January 2017 

• Saami Council conference in Tråante, February 2017  

• IPS board meeting and Arctic Council meetings, Juneau, AK, 6-9 March 2017  

• RAIPON Congress, 23 March 2017, Salekhard, Russia  

• Meeting with Greece, Oslo, 25 April 2017  

• AC Ministerial Meeting, 9-11 May 2017  

• ICASS IX, Umeå, Sweden, 7-13 June 2017  

• SAO meeting, Helsinki, 12-13 June 2017  

• EU High Level Event/Arctic Stakeholders Forum/IPs Arctic Dialogue, Oulu, 15-16 June 2017  

• IPS Board Meeting, Oulu, Finland, 23 October 2017 

• SAO Meeting, Oulu, Finland, 24-26 October 2017 

• Arctic Futures Symposium, Brussels, Belgium, 20 November 2017 

• European Arctic Dialogue Seminar, Brussels, Belgium, 21-22 November 2017 

• RAIPON Indigenous Teachers’ Congress, St. Petersburg, Russia, 20 November 2017  

• Arctic Council Arctic Children roundtable, held by RAIPON in cooperation with the 

Government of the Republic of Sakha (Yakutia) and with the Federal Agency of the National 

Affairs of the Russian Federation. Herzen State Pedagogical University, St. Petersburg, 

Russia, 21 November 2017  

• XVIII International Scientific Conference - The Reality of Ethnos: The role of education in 

preservation and development of languages and cultures of indigenous peoples of the 

North, Siberia and the Far East of the Russian Federation. St. Petersburg, Russia, 22-23 

November 2017  

• International Arctic Council EALLU - RIEVDAN seminar Traditional Knowledge and Food 

Culture of Indigenous Peoples. Institute of the Peoples of the North, St. Petersburg, Russia, 

23 November 2017 

 

Cooperation with Arctic Council Observers 

The IPS facilitated ongoing cooperation between the PPs and those Arctic Council Observers that 

represent Arctic science and science-based approaches: IASC, IASSA, WWF, and UArctic. The IPS 

organized two teleconferences with them to discuss outstanding working issues and funding 

proposals, as well as the PPs’ involvement in the Observers’ projects and events. In addition, the IPS 

assisted the PPs in identifying indigenous speakers for the events and applying for their travel funds, 

as well as nominating PP representatives for honors and awards.  
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In particular, the IPS supported the PPs’ engagement with the three meetings listed below. 

• Arctic Science Summit Week, 31 March – 7 April 2017 

• IASC workshop on scientific collaboration in the Russian Arctic, 7-8 November 2017 

• International Congress of Arctic Social Sciences IX, 8-12 June 2017 

Singapore, as part of its Observer status, has been furthering its interest in the Permanent 

Participants in various ways, including meetings with the IPS and concrete discussions on education 

programs and customized study visits for Permanent Participants. 

IPS continues to be an observer in the monitoring committee for the EU Northern Periphery and 

Arctic Program and has been re-elected as an IASSA council board member (2017-2020 term).  

 

3. IPS projects 

IPS was involved in several projects in 2017. These are described below. 

 

Event: Traditional Knowledge in the Arctic Science  

IPS organized the side event “Traditional Knowledge in Arctic Science” which took place as part of 

the Arctic Highlights Forum on Wednesday 10 May 2017 at the University of Alaska, Fairbanks. The 

side event was a follow-up activity to the general discussions PPs had had earlier on 

traditional/indigenous knowledge in the Arctic Council. It was also part of a bigger project to bring 

indigenous knowledge to the table in the Arctic Council. The audience was engrossed by the on-

stage discussions, thanks to skilful facilitation by Evon Peter of GCI and captivating observations by 

the indigenous experts and scientists, who participated as panelists. 

 

Event: Indigenous knowledge roundtable at IX International Congress of Arctic 

Social Sciences ICASS 

The IPS organized a roundtable discussion on indigenous knowledge on the margins of ICASS IX, 9 

June 2017 in Umeå, Sweden. The panelists at this roundtable developed a statement which was then 

presented at the ICASS IX closing ceremony.  

 

Establishing the Álgu Fund 

The Álgu Fund was launched on 10 May 2017 in Fairbanks, Alaska with five founding members: Aleut 

International Association, Arctic Athabaskan Council, Gwich’in Council International, RAIPON, and 

the Saami Council. The IPS played a coordinating and leadership role in the establishment of the 

fund by ensuring that information was translated into Russian, soliciting funding, coordinating the 

PPs, and publicizing the fund. This project is finalized, but the IPS continues to provide translation 

assistance for the RAIPON-affiliated member of the governing board of the Álgu Fund for limited 

period of transition time.  
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A story map of indigenous peoples in the Arctic Council 

The purpose of this project was to develop an interactive story map focused on the role that the PPs 

have played in the development of the Arctic Council. By the end of April 2017, the website was 

launched, and a flyer had been produced to use for fundraising and other purposes. 

The project “A story map of indigenous peoples at the Arctic Council” includes two dozen video 

interviews on the influence indigenous peoples, in their role as Permanent Participants, have had on 

the Arctic Council’s development. It also addresses the PPs’ international role in environmental 

discussions, the importance of traditional knowledge, and other issues. This project was finalized in 

2017. 

 

IPS Instagram contest  

From early September to early November 2016 the IPS received submissions for a social media 

photography contest with the hashtag #MyIndigenousArctic. The contest encouraged Indigenous 

youth hobby photographers to share glimpses of their communities and everyday life in the Arctic 

through photos shared mainly on Instagram. In total 106 photos from five countries were submitted 

to the contest. The photos featured a wide array of subjects such as landscapes, traditional 

livelihoods, wildlife, portraits, and more. From early December 2016 through February 2017, the IPS 

gradually posted these photos from the IPS Instagram account  

The contest winners were announced on 25 April 2017, and the prizes were sent out to Marina 

Longortova (first place), Diana Kolesova (second place), and Beaska Niillas (third place). The project 

is finalized. 

 

EU Arctic policy assessment  

In November 2016, the IPS board members agreed that the IPS should accept the offer to be a 

partner in a consortium led by the Arctic Centre, University of Lapland (Finland). The EU Arctic policy 

assessment project is under the program “Public Policy - EU Policy and Outreach Partnership and 

Cultural Diplomacy – Arctic”. The aim of the project is to produce a policy assessment and a report 

with recommendations for how to develop EU´s Arctic policy 2020-2025/2030. The consortium will 

also be a practical facilitator of seminars and will contribute to strengthening the EU’s dialogue and 

engagement with Arctic stakeholders.  

The IPS’s role in the project is to make sure that indigenous knowledge and indigenous voices are 

involved in a proper way in the project. Together with the PPs, the IPS should provide sector-specific 

technical expertise in the form of policy advice/strategic support for indigenous peoples in the 

Arctic, in the form of a short analysis, policy brief, or memo for the European Commission/EEAS. The 

IPS should also work to secure indigenous representation on the Policy Advice Panel. 

On 21 November 2017, the IPS participated in the EU Arctic Policy Assessment Dialogue seminar in 

Brussels, Belgium. The seminar focused on the European Arctic and had four workshops: European 
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Arctic Environment; Diversification of European Arctic Economies; Transport and Accessibility; and 

Utilization of European Arctic Resources. 

The project timeline is 2017-2019. 

 

Internship at IPS 

According to the IPS work plan, internships for indigenous people are a strategic priority for the IPS. 

The IPS prepared for an internship in Tromsø in early 2017 as part of the partnership with the 

Labrador Institute International Indigenous Fund, supported by the International Grenfell 

Association.  

On 3 January 2017, Matthew Pike started a three-month internship with the IPS in Tromsø, Norway. 

This internship was the first year of a three-year funding commitment generously made by the 

International Grenfell Association and led by the Labrador Institute, along with the IPS. Apart from 

the work and tasks assigned at the IPS, such as updating the IPS website, Matthew undertook 

independent research in an effort to learn as much as possible during his time at the Arctic Council 

Secretariat.  

 

4. IPS finances 

The Kingdom of Denmark and Norway equally co-fund the IPS’s basic budget. The IPS basic budget 

covers IPS staff salaries and development, travel, office rent, equipment, administrative issues, and 

other services. The IPS also seeks outside funding that is aimed to support the PPs in their Arctic 

Council work, including participation in Arctic Council SAO and Ministerial meetings, as well as 

ongoing Arctic Council projects in the Working Groups and Task Forces. In 2017, Finland contributed 

to the IPS’s extra funding budget to facilitate the Permanent Participants’ contribution to the Arctic 

Council’s work on traditional knowledge, education, etc.  

 

5. Conclusion 

In the Fairbanks Declaration (2017), Ministers of the Arctic States welcomed an initiative on 

preschool education for Arctic indigenous peoples and encouraged training indigenous youth in the 

documentation of traditional knowledge (section 22). The IPS facilitated the PPs’ cooperation and 

assisted them in their work related to these initiatives. In 2018, among its other core activities, the 

IPS will continue to focus on education and training to strengthen the PPs’ contribution to the future 

deliverables of the Arctic Council. 
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Annex 1: Visitors received and representations 

made in 2017 

 

The ACS Director represented the ACS at the following events: 

 

• Arctic Frontiers, Tromsø (January)  

• Lunch meeting with the Arctic States' and Observer States's ambassadors to Norway, Oslo 

(January)  

• Tråante 2017 (Saami Jubilee Conference), Trondheim (February)  

• Seminar at the Residence of the Norwegian Ambassador to the United States, Washington 

DC (April)  

• Handover of Chairmanship from the United States to Finland at the U.S. Embassy, Oslo (May)  

• Panel discussion on Cultural Circumpolar Connections at the Arctic Arts Summit, Harstad 

(June) (Tom)  

• Eurographics event, Tromsø (June)  

• Reception at the Italian research vessel "Alliance", Tromsø (July)  

• Presentation for delegation from the U.S. Congress, Tromsø (August) (Nina)  

• Presentation for Young Norwegian Diplomats, Tromsø (September) (Nina)  

• The Mayor of Tromsø's fall lunch, Tromsø (September) (Nina)  

• Arctic Circle, Reykjavik (October) (Tom and Linnea)  

• COP23, Bonn (November) (Anne Birgitte)  

• IALA Seminar on Navigation, St. Germain en Laye (November)  

• Arctic Spirit, Rovaniemi (November)  

• Presentation for group of Dutch Youth Politicians, Tromsø (November) (Tom)  

• Presentation at the second UiT Social Security Work Shop (November) (Patti)  

• Arctic and the Sustainable Development Goals Conference, Copenhagen (December)  

• Four Councils of the North Meeting, Copenhagen (December) 

 

The following visitors were received at the ACS offices in 2017. In most cases, the visits included a 

general introduction of the work of the Arctic Council, its structure, and priorities under the U.S. and 

Finnish Chairmanships.  

 

• Mr. Niklas Nordström, Vice-Mayor of Luleå (January)  

• Ms. Karen Ellemann, Danish Minister of Equal Chances and Nordic Cooperation (January)  

• Ms. Alison LeClaire, Canada's Senior Arctic Official (January)  

• Ms. Pamela Goldsmith-Jones, Parliamentary Secretary to the Canadian Minister of Foreign 

Affairs. (January)  

• Mr. Hermann Ingólfsson, Iceland's Ambassador to Norway (January)  

• The International Barents Secretariat (Tomas Hallberg, Laura Quist, Roy Hojem, Sohvi 

Kangasluoma, Maria Dianova) (March) 
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• Mr. Magnús Guðmundsson, Director of National Land Survey of Iceland (March)  

• Arctic Economic Secretariat (April, and several visits thereafter)  

• Delegation from U.S. Military Academy in Germany (May)  

• Mr. Kristján Þór Júlíusson, Iceland's Minister for Nordic Cooperation (June)  

• Ms. María Isabel Vicandi, Spain's Ambassador to Norway (June)  

• Mr. Ito, representative, Japan's Embassy in Oslo (June)  

• Ms. Cathrine Henaug, NINA (Norwegian Institute for Nature Research) (July)  

• Mr. Höskuldur Thórhallsson and Mr. Morten Stemre, Chair and Secretary for the Nordic 

Council of Ministers' Working Group on a North Atlantic Development Strategy (August)  

• Mr. Rahul Gandhi, Indian Member of Parliament (August)  

• Mr. Árni Snorrasson, Director of the Icelandic Meteorological Office (August)  

• Ms. Aud Kolberg, Deputy Secretary General at the Norwegian Ministry of Foreign Affairs 

(September)  

• Mr. Wang Min, China's Ambassador to Norway, with delegation 

• Ms. Britt Lundberg, President of the Nordic Council, with delegation (October)  

• Mr. Park Hae-yun, The Republic of Korea's Ambassador to Norway, with delegation 

(November)  

• Mr. Rune Rafaelsen, Mayor of Sør-Varanger Municipality, with delegation (December)  
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Annex 2: Arctic Council Secretariat work plan for 

2016-2017 

1. Introduction 

This biennial work plan for the standing Arctic Council Secretariat (ACS) for the calendar years 2016 

and 2017 is the second biennial work plan for the ACS. It covers the United States’ chairmanship of 

the Arctic Council during the entirety of 2016 and through the spring of 2017, as well as the 

beginning of Finland’s chairmanship of the Arctic Council in 2017, and runs through the end of that 

calendar year. 

The work plan builds in broad terms upon the ACS Terms of Reference and upon the 

Communications Implementation Plan for the Arctic Council Secretariat as approved by Senior Arctic 

Officials in March of 2014. In large measure, the work plan reflects a continuation of the routines, 

practices and tasks that were identified in the first biennial work plan or decided later in 

coordination with the Arctic Council chairmanship and/or the Senior Arctic Officials. Furthermore, 

the work plan reflects other tasks likely to be undertaken by the ACS at the request of the 

Chairmanship or the SAOs, subject to the availability of the necessary resources. 

Apart from the individual issues and tasks listed in the work plan, the ACS will draw upon its 

experience and knowledge of past practices in the Arctic Council to advise the Chairmanship and 

other members of the Arctic Council, as appropriate, on all relevant issues with respect to the 

Council’s ongoing work. 

 

2. Secretariat support of the Arctic Council 

The ACS will provide secretariat support for the Arctic Council and, in particular, for the 

Chairmanships of the United States and of Finland, in accordance with the ACS Terms of Reference 

and as further detailed in this work plan. The work of the ACS will be undertaken as appropriate in 

cooperation with, and under the direction of, the SAO Chair. The support from the ACS can be 

broadly divided into four categories as follows. 

• General support to the chairmanship, SAOs, PPs and other Arctic Council stakeholders 

• Administrative continuity and capacity 

• Communications and outreach 

• Russian language services 

 

2a. General support to the Chairmanship and the Arctic Council 

The ACS will: 

• Attend SAO meetings and Ministerial meetings; provide support for logistical and practical 

preparations including, inter alia, registration of participants and hosting of meeting web 
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sites; assist with preparation and publishing of agendas and meeting documents; take 

minutes from meetings and prepare meeting reports. 

• Manage the Arctic Council Chair email account and assist the SAO Chair in daily 

correspondence; receive correspondence to the Arctic Council and distribute it as 

appropriate; draft responses for the SAO Chair’s consideration; coordinate with Arctic 

States, Permanent Participants, Working Groups, Task Forces and others as appropriate. 

• Provide support as requested, as appropriate, and as resources permit during Working 

Group, Task Force and expert group meetings. 

• Coordinate, collect and consolidate input to reports and other documents from SAOs, 

Permanent Participants, Working Groups, Task Forces, expert groups, other Arctic Council 

subsidiary bodies, and accredited Observers. 

• Ensure distribution of reports and other documents as needed to SAOs, Permanent 

Participants, Working Groups, Task Forces, expert groups, other Arctic Council subsidiary 

bodies, and accredited Observers. 

• Support Observers, in accordance with the Observer Manual, including relating to entities 

applying for Observer status. 

• Undertake other tasks as requested by the Chairmanship or the SAOs, subject to the 

availability of the necessary resources. 

 

2b. Administrative continuity 

To help ensure the smooth functioning of the Arctic Council, the ACS will do the following. 

• Maintain and update distribution lists, contacts and focal points, and make updated lists 

available to the Arctic Council subsidiary bodies. In addition, distribute emails as appropriate 

on behalf of SAOs and/or Permanent Participants to relevant recipients via the Arctic Council 

Secretariat email account. 

• Maintain and further develop relevant Arctic Council archives and ensure that important 

documentation is kept in a safe and appropriate manner. 

• Support the Chairmanship in its working processes and keep track of formal deadlines of the 

Arctic Council as appropriate. 

• During the lead-up to the Finnish Chairmanship (2017-2019), work with Finnish 

representatives to prepare. 

 

2c. Communications and outreach 

The ACS will undertake the following: 

• Maintain and develop the Arctic Council website and the Arctic Council-branded social 

media accounts. 

• Facilitate information-sharing and timely responses to questions about the Arctic Council. 

• Relate to external stakeholders at the request of the Chairmanship or SAOs (see section 5 for 

more details). 
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2d. Russian language services 

The ACS will provide Russian language services, including the following. 

• Translate the main documents for Arctic Council Ministerial meetings and SAO meetings 

(e.g., agendas, meeting reports, key reports and report summaries) into Russian. 

• Translate website content into Russian on the main Arctic Council website. 

• As appropriate, and as resources permit, translate Arctic Council communication and 

outreach materials, or other documents or materials. 

• Subject to approval by the Director, provide language assistance, including interpretation, to 

the Working Groups, Task Forces and other subsidiary bodies. 

• Develop an English-Russian glossary of terms used in the work of the Arctic Council. 

• Provide other Russian language-related support as instructed by the Director. 

 

3. Overview and coordination of Arctic Council activities 

The ACS will endeavor to provide a comprehensive overview of Arctic Council activities, including 

specific reporting on particular elements of interests, as directed by the Chairmanship or by SAOs. 

Where appropriate and where desired, the ACS will also assist the Chairmanship in monitoring cross- 

cutting projects. Tasks associated with this element of the ACS’s work may include the following. 

• Coordinate with the Chairmanship to continue to develop and improve the 

comprehensiveness and usability of the Tracking Tool, a database of all ongoing Arctic 

Council projects. The Tracking Tool should serve to help Arctic Council members, as well as 

Observers and the general public, to better appreciate the breadth and diversity of the 

Arctic Council’s work, as well as to track progress and coordinate cross-cutting efforts. 

• As directed by SAOs, continue to maintain and update the information contained in the 

project costing database and work to improve its usability. In the long term, work towards 

the creation of a unified database merging the Tracking Tool and the project costing 

database. 

• As directed by SAOs, continue to develop a database of Arctic Council decisions since the 

Council’s founding in 1996. In the long term, consider whether it is feasible to link this 

database of decisions with the Tracking Tool and with the project costing database. 

• With assistance from the Member States, Permanent Participants, Working Groups and Task 

Forces, work to identify good opportunities to schedule Working Group and Task Force 

meetings close to one another to facilitate participation. 

 

4. Secretariat functions for ACAP, EPPR and support to other 

subsidiary bodies 

4a. Secretariat functions for ACAP and EPPR 

The ACS will act as Executive Secretary for the Emergency, Preparedness, Prevention and Response 

Working Group (EPPR) and the Arctic Contaminants Action Program Working Group (ACAP). The 
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main goal of the ACS is to ensure continuity, avoid duplication and make the work of EPPR and ACAP 

even more effective. This work will be carried out in close cooperation with the Chairs of ACAP and 

EPPR and will include the following tasks. 

• Maintain the Working Groups’ calendars and provide notification of deadlines, including 

requesting and distributing meeting documents prior to the Working Group meetings. 

• Work with the Working Group Chairs to develop meeting agendas and prepare all pre- and 

post- meeting reports to Ministers/SAOs. 

• Maintain Working Group e-mail lists and websites, including the password-protected areas. 

Develop website content in cooperation with the Working Group Chair(s), with the majority 

of the content being produced by the Chair(s) and members of the Working Group. 

• In cooperation with the host country, assist in making meeting arrangements and manage 

meeting registrations. 

• Represent EPPR and ACAP at Executive Secretary meetings. 

• Promote the accomplishments of EPPR and ACAP. 

 

4b. Support to other subsidiary bodies 

The ACS will provide administrative and secretariat support to the Arctic Council Task Forces, expert 

groups and other subsidiary bodies, as requested and as resources permit. Such support may, at the 

discretion of the ACS Director and relevant Chair(s), include the duties listed above in Section 4a. In 

addition, by request and as resources allow, the ACS may undertake the following tasks. 

• Translate meeting documents, materials and deliverables from and into Russian. 

• Provide simultaneous and consecutive interpretation at meetings. 

 

5. Communication and outreach activities 

Under the direction of and in close cooperation with the Chairmanship, the ACS will coordinate the 

overall outreach and communications under the Arctic Council brand. Building upon the approved 

Communications Strategy for the Arctic Council and on the Communications Implementation Plan 

for the Arctic Council Secretariat, which was approved at the Yellowknife SAO meeting in March 

2014, the ACS will carry out the following tasks. 

 

5a. Website management 

• Upgrade as appropriate the technical framework and structure of the websites hosted on 

the ACS server in order to ensure maximum user-friendliness, compatibility and stability and 

monitor website statistics and make changes as necessary to encourage increased visitor 

traffic to the site(s). 

• Further expand the quantity and diversity of material available on the Arctic Council website 

by working closely with the Chairmanship, SAOs, and Working Groups. In addition, the ACS 

will make efforts to highlight content from other sources (e.g., social media, external news 

sources, videos, photos, archive documents etc.). 
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• Improve the archive section of the Arctic Council website in order to provide easier access to 

both public and password-protected documents. Establish connections between the internal 

ACS archiving software and the website to minimize effort and avoid duplication. 

• Create password-protected sections of the Arctic Council website for meetings and other 

needs as requested by the Chairmanship and the SAOs. 

• Continue to assist Arctic Council entities with website design, hosting and management as 

outlined in the ACS work plan for 2013-2015. 

 

5b. Internal communications and coordination of the Communications & 

Outreach group 

• Expand monitoring of national and international media, reduce the man-hours devoted to 

such work, and provide regular (daily, weekly or monthly) updates to SAOs and PPs. 

• Create and distribute periodic overviews of (1) national and international media attention, 

(2) statistics from the Arctic Council’s social media channels, and (3) statistics from the Arctic 

Council website to SAOs, PPs, Working Groups and accredited Observers, as well as to all 

representatives within the Communications and Outreach group. 

• For ACS-hosted websites (e.g., EPPR, ACAP and the Open Access archive), and as resources 

allow, create and distribute periodic overview of website statistics to relevant stakeholders. 

• Coordinate meetings of the Communications & Outreach Group as described in the 

Communications Strategy for the Arctic Council, including both periodic “come-as-you-can” 

group calls and purpose-specific calls leading up to major meetings. 

 

5c. Social media and other content formats 

• In close cooperation with the Chairmanship, continue to manage the Arctic Council 

Facebook and Twitter accounts. Provide suggestions on content and potential expansion of 

such channels where such opportunities exist. Explore opportunities for collaboration with 

other social media accounts within the Arctic Council network. 

• Cooperate with the Chairmanship, with other Arctic Council entities and, where necessary, 

with external contractors to plan and produce or acquire multimedia content (video, audio, 

images) for use by Arctic Council entities. 

 

5d. Working with external media 

• In close cooperation with the Chairmanship, continue to serve as a first point of contact for 

Arctic Council media inquiries and facilitate timely communication between the media and 

Arctic Council representatives who can respond to questions. 

• Develop interviews, statements, opinion pieces and/or any other forms of Arctic Council 

content for proactive placement in media outlets that reach the Arctic Council’s target 

audiences as identified in the Communications Strategy for the Arctic Council and the 

Communications Implementation Plan for the Arctic Council Secretariat. 

• Strengthen relationships with key partners in international and national media. 
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5e. Representations of the Arctic Council 

• Continue to welcome guests (e.g., state delegations, students, academics, journalists or 

others) who ask to visit the ACS offices in Tromsø. Upon request, provide basic briefings on 

the current priorities of the Arctic Council, its structure and functioning, its history, and the 

work of the ACS in particular. 

• Attend selected key non-Arctic Council conferences and events as time, resources and 

budget permit, and in coordination with the Chairmanship. Use these events as 

opportunities to distribute informational materials about the Council and its work, and to 

make person-to-person connections with individuals in many of the target groups identified 

in the Communications Strategy for the Arctic Council. 

• Continue to work to create products (e.g., professionally laid-out and printed versions of 

Declarations, or Arctic Council pins) appropriate for distribution to participants and the 

public at meetings, conferences and other events. 

 

6. Administrative functions 

Since the establishment of the ACS, its administrative functions have been continuously tested, 

reviewed and improved. This development will continue in the 2016-2017 period, although all basic 

administrative systems are in place and functioning well. As of February 2015, the size of the ACS 

staff is a good fit for the suite of tasks currently required of the Secretariat. 

2017 will mark the end of the Arctic Council Secretariat’s first four years in existence. During 2017, 

five employee contracts will expire (between February and September), as will several contracts 

with suppliers. This underlying fact will determine many of the internal administrative activities of 

the ACS during the work plan period. In addition, the potential relocation of the Indigenous Peoples 

Secretariat to Tromsø could lead to new responsibilities for the ACS and would imply an increase in 

ACS staff. Otherwise, there are no planned additions to the ACS staff during the work plan period, 

unless necessitated by the assignment of additional tasks to the ACS by SAOs. 

 

6a. Staff recruitment, assessment, development and welfare 

Developing and strengthening the human resources of the ACS will remain a high priority. Should 

SAOs decide to integrate the IPS with the ACS, it will certainly have an impact on the scope of this 

field of work during 2016 and 2017, but without altering the general aims of ACS in this area. During 

2016-2017, the ACS will undertake the following tasks. 

• Respond to the possible need to recruit many new staff members during 2017, as many staff 

members’ contracts will expire between February and September of that year. If mutual 

agreement is reached, some or all staff members may stay on with the ACS for another four- 

year period, reducing this element of the ACS’s work. 

• Conduct recruitment processes as needed in the fall of 2016 and spring/summer of 2017. As 

needed, develop work descriptions and announcements, review applications, conduct 

interviews, check references, negotiate contracts and arrange relocation of new employees 
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to Tromsø. Depending on the number of new recruitments, this could be a major 

undertaking for the ACS in this period. 

• Continue its ongoing dialogue with host country authorities in terms of accommodating the 

distinct needs of international staff members and making the transition for new staff 

members to Tromsø as smooth as possible. 

• Work with Member States to explore the possibility of secondments to the ACS. 

Secondments to the ACS have thus far proven to be beneficial; the ACS will work to 

accommodate future such arrangements where appropriate and as resources permit. 

• Perform annual appraisal conversations with all staff members, using the template 

developed for this purpose, to get a clear sense of how each employee is thriving and 

performing. Determine from the results of the appraisal conversations what kind of training 

would benefit each employee in the performance of his or her duties. 

• Arrange training, presentations and other development events to obtain external 

professional input on certain working areas (e.g., communications or cross-cultural 

understanding) and strengthen cohesion between ACS employees. 

 

6b. Suppliers and agreements 

The ACS will perform a review of existing contracts, including services such as accounting/payroll and 

IT-support, to determine if existing arrangements are adequate or if the ACS should consider other 

options. If the review of suppliers indicates that the ACS should change one or several suppliers, 

then some transition costs may apply. 

 

6c. Rent and premises 

As of January 2015, initial plans for new premises for the ACS offices are delayed, and there is 

uncertainty as to when Fram II (a new building, intended to be the future location of the ACS offices) 

will be ready. Fram II is unlikely to be completed during the work plan period of 2016-2017. As of 

this writing, the ACS is renting offices at the Fram Centre through the Norwegian Polar Institute. 

Depending on the final decision on the construction of the Fram II, the issue of housing for the ACS 

offices may have to be raised either before or during the work plan period. 

 

6d. Budget for 2016-2017 

The ACS has prepared a draft budget for 2016 and 2017 which is associated with this Work Plan. Due 

to the many uncertainties mentioned above regarding key considerations such as recruitment and 

office space, it may become necessary for practical reasons to revisit the budget during the 2016- 

2017 period. In that case, additional work will be necessary to assess and make any necessary 

adjustments. 
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7. Archiving 

The ACS will continue to implement the archiving work as outlined in the Policy on ACS Records 

Management, the Guidelines for the Disposition of ACS Records, the Guidelines for the Release of 

ACS Records, the Guidelines for Access to ACS Records, and the Integrated Records Management 

Tool documents, all of which have been approved by SAOs. The internal ACS archive, which consists 

of records (for example, administrative documents and internal correspondence) held by the ACS, 

will be maintained and updated, with guidance sought from SAOs as necessary. Priority will be 

placed on sourcing all historical Arctic Council documents in order to complete the collection of 

these documents by the end of 2016 and to sort them systematically. A more robust and accessible 

photography archive will also be developed. 

 

8. Open Access repository development 

The ACS will maintain the Open Access repository and work to ensure that it includes all significant 

Arctic Council products, including, but not limited to, Working Group publications and reports from 

subsidiary bodies. When possible and appropriate, work will be done to link the Open Access 

repository with other portals, archives, and databases to increase document distribution. 

 

9. 20th Anniversary of the Arctic Council 

The Arctic Council will mark its 20th anniversary on 19 September 2016. The ACS will support and 

assist the US Chairmanship in marking the anniversary in an appropriate manner. The ACS will 

coordinate with the US Chairmanship and support the Host Country, the Government of Norway, to 

stage an event in Tromsø to celebrate the 20 year anniversary at a convenient time in 2016. 

 

10. Biennial Work Plan, Budgets and Reporting 

The ACS will: 

• Prepare a work plan for the period 2018-2019 for submission to SAOs prior to the 10th 

Ministerial Meeting, expected to take place in the United States in 2017. 

• Prepare a budget for the period 2018-2019 for submission to SAOs and consideration by 

Ministers at the 10th Ministerial Meeting, expected to take place in the United States in 

2017. 

• Report on ACS operations and activities at each meeting of Senior Arctic Officials. 
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Annex 3: Budget for the Arctic Council Secretariat 

for 2017 

To be inserted before finalization 
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Annex 4: Arctic Council Secretariat financial 

statements (NOK / USD) and auditor’s report for 

year ending 31 December 2017 

To be inserted before finalization 

 

• Financial statements 2016 (NOK/USD) (Prepared by Azets (formerly Visma AS) 

o Income statement 2016  

o Balance sheet  

o Notes  

 

• Auditor’s report (prepared by Ernst & Young AS) 
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