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Mandate of the TFAMC II
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To address the identified functional needs for improved marine co-
operation in the Arctic Council. 

1. Develop “terms of reference for a potential new Arctic Council 
subsidiary body to address the needs identified” by the TFAMC I

- However, based on additional instructions from the SAOs in 
February 2018 the TFAMC II suspended its work on the development 
of these ToRs. 

2. Develop “recommendations for potential complementary 
enhancements to existing Arctic Council mechanisms” 

- including the possibility of dedicated SAO sessions as requested 
by the SAOs in their meeting in March 2018
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Mandate of the TFAMC II (continued)
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- For each needs identified, .. , the Task Force II
• Should examine what capacity to address the need presently exists within 
the Arctic Council 
• Where additional capacity is needed
• (And the optimal division of labour between a new marine subsidiary body 
and for existing mechanisms)
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The 9 functional needs identified by the TFAMC I
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1) Extending cooperation throughout marine stewardship cycle
2) Integration across sectors and jurisdictional boundaries
3) Integration of knowledge
4) Strengthening the science-policy interface
5) Regional cooperation in the development and regular assessment 

of ecological quality indicators and objectives
6) Regional cooperation on area-based stewardship
7) Regional assessment, monitoring and accountability
8) Communication and advocacy of Arctic marine stewardship
9) Coordination of marine-related work within the Arctic Council 

and by the Arctic Council with other relevant bodies
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Activities of the TFAMC II
• Two face-to-face meetings

 In September 2017 in Helsinki, Finland and 

 in February 2018 in Quebeck City, Canada 

• Intersessionally

 Two rounds of discussions on the TORs for the possible new 
subsidiary body and recommendations for the complementary 
enhanceme nts  to existing Arctic Council mechanisms – non papers 
by the Co-Chairs 31 October 2017 and 15 January 2018 

 The October 31 non-paper by the Co-Chairs included Questions for 
the Working Groups.
Two rounds of discussions with the focus on the recommendations for 

the complementary enhancements to existing Arctic Council 
mechanisms – proposals by the Co-Chairs 15 February 2018 and 21 
June 2018

02/11/2018 6



Finnish Transport Safety Agency

Activities of the TFAMC II (continued)
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 The latter one including a proposal on the SAO based mechanism
(21 June-15 August 2018).

 The co-chairs, in their non-paper of 21 June requested the participants of 
the TFAMC II to express their preference to finalize the report to the SAOs and 
further to the ministerial meeting either in a correspondence or in a 
face to face meeting.

 Four of eight member states expressed their preference to complete the
document in a correspondence, three did not give any response and one of 
the member states stated that it is fine with the text as it reads without
any further comments.

 As a conclusion of the responses the Co-Chairs decided to finalize
the Recommendations and the report by correspondence.      
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I Recommendations of the TFAMC II Regarding 
Complementary Enhancements to Current 

Arctic Council Institutions
to improve marine collaboration

• These proposed recommendations reflect the detailed input from Arctic States, 
PPs, Working Groups, and observers as appropriate.  

• The Recommendations of the TFAMC II regarding these Complementary 
Enhancements were submitted as a draft to the SAO meeting in March and in 
their revised form to this meeting for the SAOs´ consideration.

• Some members of the Task Force expressed their concern that it is difficult to 
provide recommendations regarding only part of the TFAMC´s mandate. 

• Many of these complementary enhancements could be made immediately or in 
the near future; others could be phased in gradually.02/11/2018 8
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Recommendations of the TFAMC II (continued)
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• For each identified complementary enhancement, numbers in parentheses 

indicate which functional needs identified in the 2017 report to the ministers would 
be addressed.  

• The TFAMC II has not been able to identify complementary enhancements that 
would sufficiently meet two of the functional needs. 

These remaining functional needs are: 
(1)extending cooperation throughout the marine stewardship cycle and 
(2) integration across sectors and jurisdictional boundaries.  

• In addition, further work is required to also fully address functional
need regarding regional cooperation on area-based stewardship (6).
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Recommendations of the TFAMC II (continued)
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• For each identified complementary enhancement, numbers in parentheses 

indicate which functional needs identified in the 2017 report to the ministers would 
be addressed.  

o Enhancements to Ministerial Operations (3,4,6,9) 

o Enhancements to SAO Operations (3,4,5,6,9) 
o Enhancements to Working Group Operations (3,4,5,6,7,9)

o Enhancements to Secretariat(s) (9) 

o Enhancements to External Communications and Cooperation (8,9) 
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II Recommendations of the TFAMC II for a SAO-
based mechanism to coordinate and guide the 
marine work of the Arctic Council

TFAMC II recommends that the SAOs convene periodic meetings with 
invited marine experts including, but not limited to, those engaged with 
the Arctic Council Working Groups.   

Functions of such meetings would be to:
.1 Provide SAOs with a forum to holistically discuss and coordinate marine 
issues 

.2 Give strategic guidance on marine issues  to the Working Groups and 
Task Forces

.3 Provide  policy  guidance, including priorities for the Arctic Council´s 
work on marine issues
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Functions of such SAO meetings would be to
(continued):
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.4 Review and revise as necessary the Arctic Marine Strategic Plan

.5 Develop an unified marine workplan for the Arctic Council

.6 Discuss future complementary enhancements for the functional needs that was 
not fully covered by the Recommendations by TFAMC II

.7 Give greater effect to the recommendations from the Working Groups and examine 
follow-through on those recommendations

.8 Identify future challenges and emerging issues

.9 Report to the Ministerial meetings.
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Format for the SAO-based Meetings and 
Participation:
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• The meetings would be held at least once a year, in conjunction with the 
SAO meetings.  

• Accordingly, the rules of procedures of the meetings would follow those 
for the SAO meetings.

• Meetings would be chaired by the SAOC.

• Participation would be according to the rules of procedure with regard to 
SAO meetings (including with regard to observer participation), and 
should include marine experts.



Finnish Transport Safety Agency

Cost Assessment for the Task Force´s
Recommendations
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• TFAMC II would recommend strengthening of the ACs secretariats for efficient 
implementation of the proposed enhancements – leaving the decision as to how to 
the SAOs. 

• TFAMC II has not conducted detailed cost assessment following the Task Force´s 
recommendations for enhancements. 

However, the Co-Chairs believe that the cost implications will primarily be limited to 

(1) the cost of holding annual consultations/meeting of SAOs with marine experts 
and 

(2) hiring of one marine expert by one of the Secretariats to help conducting 
such meetings. 

Costs could be assessed on the basis of the above.
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The Co-Chairs thank all the members of the TFAMC II
for their good collaboration!
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Epilogue by the Co-Chairs

02/11/2018 16

• Depending on the need, the Task Force could be re-
established in the future after the new Strategic Plan for 
the Arctic Council has been completed by the SAOs. 

• Thus, the non-paper on functions and structure of a 
possible new subsidiary body and its relationship with 
other Arctic Council bodies, developed by the TFAMC II is 
attached as an Appendix to the recommendations to 
benefit the possible future work on the development of 
the ToRs.
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