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Note: Much of the text in this draft has been finalized, but there are elements throughout that may 
yet change. This draft should be considered an opportunity for comment and input on any issues of 
concern. 

  



 

This is page 2 of 52. 

Table of contents 
To be inserted as final step 

 

Abbreviations commonly found in Arctic Council 
documents 
To be added from ACS style guide 

 

Foreword 
Under review / final edit 

  



 

This is page 3 of 52. 

Executive summary 
In 2018, the Arctic Council Secretariat (ACS) was on the move – both literally and metaphorically 
speaking. It was the year the ACS moved into its long-anticipated new offices in “Fram II”, the 
building next door to the previous offices in Tromsø. While the move took place in April, the process 
of setting up the new offices kept the ACS staff busy throughout the year. Besides offering new 
office space for the ACS staff, including the ACAP/EPPR secretariats, and the Indigenous Peoples’ 
Secretariat (IPS), the premises now also house the Arctic Monitoring and Assessment Programme’s 
(AMAP) secretariat.  

The theme of moving on and moving in ran through the ACS on many levels. In 2018, the ACS bid 
farewell to three staff members: Technology Officer Tor Hindberg; Web and Digital Media Advisor 
Linnea Nordström; and Communications Lead Tom Fries. Their positions were filled with the hiring of 
Ingeborg Ytterstad Pettersen as a new Technology Officer; Svein-Gunnar Johansen as Web Officer; 
and Kristina Bär as Communications Officer. The ACS has also hired an Adviser, Joël Plouffe, who 
joined the team in late August. The total staff at the ACS now consists of 14 people, including 
secondments from the governments of the Kingdom of Denmark and Russia, as well as the two staff 
members of the IPS. 

Cooperation with the Finnish Chairmanship continued to work perfectly also in 2018. The ACS 
offered its administrative support – both organizational and archival – to the Arctic Council at large 
and the Finnish Chairmanship in particular. This included amongst other tasks arranging Senior Arctic 
Officials’ (SAO) meetings and meetings of Task Forces and the Expert Group, as well as coordinating 
and archiving email correspondence. The ACS also continued to provide translations of documents, 
selected reports and correspondences from English to Russian and vice-versa for a wide range of 
meetings and discussions. Outside of the usual realm of meeting support, ACS staff was also deeply 
involved in the preparations for the Arctic Resilience Forum, which took place in Rovaniemi in 
September 2018, and in the organization of the Arctic Environment Ministers’ meeting, held a 
month later in Rovaniemi in conjunction with the Arctic Biodiversity Congress. 

With 2018 being the only full year of the Finnish Chairmanship, the ACS team was focussed on 
supporting the Finns in implementing their agenda and attaining their objectives. In parallel, the ACS 
kept sight of the incoming Icelandic Chairmanship. Several meetings were held with the Icelanders to 
enable a smooth transition between the Chairmanships, and the ACS staff made site visits to 
potential locations for SAO meetings in Iceland. 

Emerging as a new area of work in 2017, the ACS also supported the development of the Arctic 
Council’s first strategic plan in 2018. Already in January, a special session dedicated to the strategic 
plan was held at the Canadian Embassy in London, which the ACS staff assisted in arranging. For the 
rest of the year, the strategic plan remained high on the ACS’ agenda with staff assisting the 
Chairmanship in collecting inputs and making these available to the SAOs and Permanent 
Participants (PPs). 

Another task backed by the ACS was the Observer review. During the Finnish Chairmanship, 18 
Observers submitted review reports, stating their continued interest in having Observer status – a 
process Observers undergo every four years. The ACS assisted with compiling Observer reports as 
they came in, keeping track of submitted materials, and composing a summary of the reports. In the 
second half of 2018, the ACS also began to prepare for the next round of the regular Observer 



 

This is page 4 of 52. 

reporting, which gives a biennial update about relevant activities and contributions to the work of 
the Arctic Council. 

Continuous assistance was provided to the Working Groups ACAP and EPPR, whose secretariats are 
housed within the ACS. Both Working Groups received a new visual identity in the previous year, and 
in 2018 it was time for the newly branded EPPR website to be launched. The relaunched EPPR site is 
– as its predecessor was – one of four websites that the ACS hosts, maintains and regularly updates, 
the other sites being the main Arctic Council’s homepage, as well as ACAP’s and SDWG’s web 
presences.  

Also, the ACS’ general communications efforts on behalf of the Arctic Council remained active in 
2018, resulting in steady growth in social media followers and website visits. Notable is the ACS’ 
involvement in representing the Arctic Council’s work to a global audience, including the assistance 
ACS staff provided to the Sustainable Development Woking Group (SDWG) for the first-ever Arctic 
Council side event at the UN’s High-Level Political Forum on Sustainable Development in New York. 
While the ACS remained without a dedicated Communications Officer due to a change in staff from 
September until the end of 2018, the ACS continued to maintain reduced but constant 
communications support, including for example web outreach for the UNFCCC COP24 side event on 
curbing black carbon emissions, and hosting an information booth at the Arctic Circle Assembly in 
Iceland.  

While acknowledging the importance of placing the Arctic Council on the global scene, the ACS also 
looked inwards to its own hosting venue, as visitors to the ACS offices continued to become more 
frequent in 2018 – both before and after the move.  

2018 was also an eventful year for the IPS, which is represented within the ACS by two staff 
members. As its continuous focus, the IPS assisted the PPs’ active participation and full consultation 
in the Arctic Council, as well as fostered close dialogue between the PPs and the Arctic Council 
Working Groups and Observers. In 2018, the IPS continued to provide several services based on the 
PPs’ demands and needs, and also engaged in an increasing number of events, meetings, and 
workshops, securing a voice for indigenous peoples at international venues.  

With a Chairmanship change, the 11th Ministerial meeting, and the anticipated first strategic plan of 
the Arctic Council coming up in 2019, the ACS and the IPS look forward to another exciting and 
eventful year ahead – strengthened by the experiences, learnings and happy memories from 2018. 
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General support for the Arctic Council 
One of the main tasks of the Arctic Council Secretariat is to offer continuous support to the Arctic 
Council Chairmanship in the arrangement of SAO meetings and in the daily management of the 
Arctic Council’s work. This includes regular exchange and discussions with the Chairmanship on a 
wide range of topics, including the preparation of meeting and background information for the 
Council’s ongoing work.  

During 2018, the Secretariat worked closely with both the Finnish Chairmanship (2017-2019) and the 
incoming Icelandic Chairmanship (2019-2021). Over the course of the year, the Secretariat has 
coordinated, collected, and consolidated input to reports and other documents from SAOs, PPs, 
WGs, Task Forces (TFs), Expert Groups (EGs), Observers, and others. The Secretariat also maintained 
many different distribution lists, managed daily correspondence to and from the Arctic Council Chair 
email account (ac_chair@arctic-council.org), and undertook the distribution of reports and 
documents as needed. As resources allowed, the Secretariat also provided English-Russian / Russian-
English translation of documents and provided interpretation during meetings. 

ACS staff also used 2018 to make site visits to locations in Iceland, at which SAO meetings might be 
held during the incoming Icelandic Chairmanship. Furthermore, the ACS began informal 
conversations with Russia, including a meeting in Moscow, about the upcoming Russian 
Chairmanship (2021-2023).  

 

Senior Arctic Officials’ meeting support 

For the SAO plenary and executive meetings held in March (Levi) and October/November 
(Rovaniemi), the ACS provided support in the following areas: 

• agenda preparation 
• logistics and practical preparations 
• participant registration 
• document publication and distribution (via SharePoint) 
• on-site execution of the meeting itself 
• note-taking during meetings 
• drafting of meeting reports 

 

Other meeting support 

In addition to SAO meetings, the ACS staff attended and facilitated a row of Task Force and Expert 
Group meetings in 2018 (see in section “Support to Task Forces and Expert Groups”), as well as 
offered support to the Arctic Resilience Forum and Arctic Environment Ministers’ meeting. 

 

mailto:ac_chair@arctic-council.org
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Arctic Environment Ministers’ meeting 

From the very beginning of 2018, the Secretariat provided support to the Ministry of the 
Environment of Finland with the preparations of the Arctic Environment Ministers’ meeting (AEMM), 
which took place in Rovaniemi, Finland, on 11-12 October 2018. The ACS helped both in engaging 
with the Arctic Council stakeholders and in collecting input to the preparation process, including 
scheduling and running virtual teleconferences for the meeting’s planning group, as well as drafting 
meeting minutes. The ACS also worked together with the Finns making logistical arrangements for 
the meeting, administered the registration for the event, and helped writing a summary report on 
the Arctic Talanoa discussion (which was later submitted to the UNFCCC Talanoa dialogue platform). 
Moreover, the ACS provided support for finalizing the Chair’s Summary, which was the main 
outcome of the meeting. All in all, the ACS provided help throughout the process, ensuring that the 
planning ran according to the Arctic Council procedures and practices.  

 

Observer Special Session at SAO plenary meeting in Rovaniemi 

The SAO Chair invited Observers, interested in showcasing their work on biodiversity in the Arctic, to 
present short statements to the delegates of the plenary meeting during an Observer special session 
on 2 November 2018. In total, 20 Observers as well as the EU accepted the Chair’s invitation. The 
ACS was responsible for confirming and coordinating the participation of interested Observers; 
sharing information about the special session between the Chairmanship and the Observers; 
collecting and publishing Observer statements on SharePoint and the Open Access Repository (OAR) 
before and after the meeting; preparing a short summary of the special session for the Rovaniemi 
SAO plenary report. 

 

Arctic Council long-term planning 

Supporting the development of the Arctic Council’s first strategic plan emerged as a new area of 
work for the ACS in 2017, as Ministers instructed the SAOs in the Fairbanks Declaration to develop 
such a plan for approval at the Rovaniemi Ministerial meeting in May 2019. In 2018, the ACS thus 
continued to support the process. The first notable event was a special session dedicated to the 
strategic plan held at the Canadian Embassy in London in January, which the ACS was involved in 
arranging. Throughout the year, the strategic plan remained high on the ACS’ agenda with staff 
assisting the Chairmanship in collecting inputs and making these available to the SAOs and PPs via 
the SharePoint platform. 

 

Observer review 

According to the “Arctic Council Rules of Procedure” Annex 2, every four years Observers are to 
state their continued interest in Observer status and will be reviewed in a Ministerial meeting. 
During the Finnish Chairmanship, 18 Observers submitted review reports to the SAO Chair. The ACS 
assisted with the process by compiling all the Observer reports as they came in, keeping track of 
submitted materials, and composing a summary of the reports.  

http://hdl.handle.net/11374/940


 

This is page 7 of 52. 

In the second half of 2018, the ACS started to prepare for the next round of regular Observer 
reporting. Again, according to the “Arctic Council Rules of Procedure” Annex 2, every two years 
Observers are asked to submit up-to-date information about relevant activities and their 
contributions to the work of the Arctic Council to the Chairmanship. In total 22 Observers were 
requested to submit a report. One Observer, the National Geographic Society (NGS), announced its 
decision to the SAO Chair to withdraw from the Arctic Council as Observer.  

 

Russian language services 

The ACS provided written translation of meeting documents and selected reports from English to 
Russian and vice-versa, including: 

• meeting documents for SAO meetings in Levi and Rovaniemi, Finland, including agendas, 
discussion papers, and meeting reports prepared after each meeting 

• Arctic Council strategic plan (all versions) 
• translations for the Arctic Council’s WGs (e.g., subtitles for CAFF’s video on AMBI; Executive 

Summary on the results of PAME’s MEMA project; project proposals and meeting agendas 
for ACAP; meeting agendas and other documents for SDWG meetings) 

• translations for the Arctic Council’s TFs (meeting documents for TFAMC-II and TFICA) 
• ACS founding documents and AC procedural documents (Host Country Agreement, WG 

Common Operating Guidelines, updates in the AC RoP and ACS ToR) 
• so far untranslated declarations from past Chairmanships 
• Russia’s Stockholm Convention National Implementation Plan (from Russian into English);  
• IPS documents and information materials 
• AEMM Chair’s summary 

The ACS also maintained and updated the Russian-language version of the Arctic Council website, 
assisted in correspondence and other communications with Russian-speaking partners, and helped 
with visa processes. The Russian language adviser attended a number of Arctic Council meetings 
(SAO, ACAP, TFICA) during 2018 in order to provide interpretation services and continued monitoring 
headlines from Russian-language press. Finally, the Russian language adviser adapted the AC Digital 
resources booklet for Russian-speaking users, including links to all major and recent AC reports and 
documents translated into Russian, and developed Guidelines on finding documents and materials in 
the AC Open Access Repository for Russian-speaking users. 

 

Coordination with Working Group Chairs and executive 
secretaries 

Coordination with the Arctic Council Working Groups remains a priority for the ACS. As in 2017, the 
SAO Chair held two breakfast meetings with Working Group representatives in 2018 – in conjunction 
with the SAO meetings held Levi and in Rovaniemi. The ACS supported the SAO Chair in arranging 
both meetings. In November 2018, the SAO Chair and the ACS met with Working Group Chairs and 
executive secretaries in Reykjavik to discuss 2019-2021 work plans and the priorities of the Icelandic 
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Chairmanship. These one-day meetings help to coordinate work across the Working Groups and flag 
important issues for the SAO Chair and are thus regarded as valuable to all participants. 

The ACS continued administering the Arctic Council Tracker tool, the “Amarok”, which is an online, 
SharePoint-based database. It can be updated directly by the Working Groups and other subsidiary 
bodies prior to each SAO or Ministerial meeting, allowing Working Groups a direct control over their 
own entries. Updated versions of the Amarok were prepared and published for the two SAO plenary 
meetings of the Finnish Chairmanship, in Levi (March) and Rovaniemi (October-November). 
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Secretariat for ACAP and EPPR, and support to 
other subsidiary bodies 
 

Secretariat for ACAP and EPPR 

In 2018, the executive secretary for ACAP and EPPR provided substantial support for two ACAP 
meetings (April 2018 in Toronto and November 2018 in Reykjavik) and two EPPR meetings (June 
2018 in Helsinki and December 2018 in New Orleans). The executive secretary also supported 
workshops and Expert Group meetings held by ACAP and EPPR, and – at the request of the ACAP and 
EPPR Chairs – attended meetings of the Task Force on Arctic Marine Cooperation (February 2018, 
Quebec City), the Task Force on Improved Connectivity in the Arctic (May 2018, Washington; 
September 2018, Copenhagen; and December 2018, Reykjavik), and the Expert Group on Black 
Carbon and Methane (September 2018, Helsinki), as well as meetings of the Working Groups PAME 
(February 2018, Quebec City), and SDWG (March 2018, Levi, and October 2018, Rovaniemi).  

The EPPR executive secretary was also heavily involved in the preparations of the Marine Oil 
Pollution Preparedness and Response in the Arctic (MOSPA) exercise hosted by Finland in 
cooperation with Sweden in Oulu, Finland in March 2018. The event included an oil recovery 
exercise in ice conditions and an international conference focusing on pollution prevention aspects 
in the Arctic.  

The work of both EPPR and ACAP was also highlighted at several Arctic conference: The EPPR Chair 
and executive secretary represented the Working Group at the Arctic Frontiers 2018 and EPPR also 
hosted a side event at the Arctic Biodiversity Congress in Rovaniemi in October, on its project 
“Guideline and tools for Arctic Marine Risk Assessment”. In addition, the EPPR executive secretary 
contributed to the preparations for a webinar on risk assessment methods and data resources, 
which took place in September. The work of ACAP on short-lived climate pollutants (SLCPs), on the 
other hand, was presented at the Northern Dimension in Brussels in November 2018. 

The executive secretary coordinated reporting and intersessional work for ACAP and EPPR, including 
communication with the Finnish and Icelandic Chairmanships, coordination with the other Working 
Groups of the Arctic Council, and completion of additional tasks assigned by the director of the ACS.  

In terms of communications, two activities can be highlighted for EPPR: In March 2018, the ACS 
communications team participated in the MOSPA Exercise in Oulu and generated visual material that 
is of lasting value to EPPR’s outreach. Furthermore, in 2018, the new EPPR website was launched, 
which was co-developed by the ACS and is based on the Working Group’s new visual identity rolled 
out in the previous year. 

Other support provided by the ACAP and EPPR secretariat during 2018 included the following. 

• working closely day-to-day with the ACAP and EPPR Chairs 
• working with local hosts to make logistical arrangements for meetings 
• distributing and archiving documents as appropriate and as directed by the Chairs 
• maintaining current distribution lists for the Working Groups and associated Expert Groups 
• drafting meeting minutes and reports 
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• managing core Working Group documents 
• assisting in meetings 
• maintaining the ACAP and EPPR websites and social media accounts 
• translating documents from Russian into English and vice versa 
• interpreting for Russian-speaking PP delegates at meetings 

 

Support to Task Forces and Expert Groups 

During 2018, the ACS continued to provide substantial support to the work of the Arctic Council’s 
Task Forces and Expert Groups. Specific assistance was given for the following meetings:  

• Task Force on Arctic Marine Cooperation (TFAMC-II, February 2018)  
• Task Force on Improved Connectivity in the Arctic (TFICA, three meetings in 2018) 
• Expert Group on Black Carbon and Methane (EGBCM, September 2018) 

At least two ACS staff members participated in each of these meetings. At the request of the Chair, 
the ACS also provided simultaneous interpretation between English and Russian at one TF meeting. 

Continuous general support by the ACS to Task Forces and Expert Groups in 2018 included: 

• working with local hosts to make logistical arrangements for meetings 
• distributing and archiving Task Force and Expert Group documents as appropriate and as 

directed by the Chairs 
• maintaining current distribution lists for Task Force and Expert Group materials 
• drafting meeting minutes and reports 
• managing core Task Force and Expert Group documents (including translation of those 

documents and comments into and from Russian) 
• preparing updates on the Task Forces’ and Expert Group’s work for the Arctic Council 

website 

 

Support to other subsidiary bodies  

The ACS provided some logistical support to the SDWG meetings held in March and October 2018, 
including the registration process, and provision of name badges and table cards. As mandated by 
the SAOs, the ACS assisted in the coordination of the implementation of the Arctic Resilience Action 
Framework, which was conducted within the framework of the SDWG. This work inter alia involved 
collecting case examples of resilience actions from Arctic States, Permanent Participants, Working 
Groups as well as some Observers. The ACS also helped the Arctic Resilience Action Framework 
project co-leads, including the Finnish Ministry of Agriculture and Forestry, coordinate the 
preparations for the Arctic Resilience Forum. The forum was held in Rovaniemi, Finland, on 10-11 
September 2018 as one of the main elements of the implementation of the project. 
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Communications 
In 2018, Arctic Council’s communications efforts remained active. The work resulted in continued 
engagement and steady growth in social media followers and website visits. Compared to 
extraordinary media attention attained during the 2017 Fairbanks Ministerial meeting, 2018 was 
slightly calmer. However, the Arctic Council was highlighted on many occasions, drawing plenty of 
global attention. The ACS remained without dedicated Communications Officer due to a change in 
staff from September until the end of the year. During this time, some of the communication 
activities were subdued temporarily. 

 

Statistics for the Arctic Council’s web channels 

• The Arctic Council website recorded more than 189,000 visitors in 2018 (compared to 
160,000 visitors in 2017).  

• In terms of global media attention, the ACS staff recorded more than 6393 articles in 
“traditional media” this year that mentioned the Arctic Council (significantly less than the 
20,000 articles in 2017, which was mostly due to high media attention during the Fairbanks 
Ministerial meeting).  

• The @ArcticCouncil Twitter account added 2672 followers, reaching 13,960 at the end of the 
year, a 20% increase compared to 2017.  

• The Arctic Council Facebook page added 948 “likes,” reaching 7052 at the end of the year 
(+13% over end-of-year 2017).  

 

General Data Protection Regulation compliance 

Due to the new EU General Data Protection Regulation (GDPR), the ACS had to review its practices 
and systems for sending out emails to larger groups. This applied both to the general distribution 
lists for messages from the Arctic Council Chairmanship, and for press releases. The ACS sent a 
message to all subscribers in the general distribution list (which any individual can sign up for) for 
Arctic Council media releases, asking all subscribers (1,280 in May 2018) to confirm their wish to 
continue receiving mailings. On the sign-up form the GDPR field appears since May 2018, letting new 
subscribers know what they are signing up for and getting their consent that they do want to receive 
mailings from the AC. Since then, press releases are only sent out to contacts who either have 
appropriately verified their wish to continue receiving emails or ticked the GDPR field upon signing 
up. This naturally led to a decrease of subscribers. At the end of the year, the distribution list 
contained 443 subscribers.   

 

Continuous communications support  

The ACS sustains continuous communications efforts on behalf of the Arctic Council, including – 
amongst others – the tasks listed below:  
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• The ACS continued to inform the public about basic Arctic Council facts and available 
resources through social media in an effort to enhance accuracy of reporting. 

• ACS communications staff continued to coordinate the Arctic Council communications 
group. The communications group is an important channel for continuous sharing of 
information. It serves as a venue to discuss preparations for SAO meetings and other events. 

• The ACS and the Finnish Chairmanship continued the practice of “readout” calls with 
Observers, held shortly after meetings of the Arctic Council’s communications group. 

• In 2018, the ACS worked to strengthen existing relationships with journalists who write 
regularly about the Arctic Council or about Arctic issues more broadly. The ACS and the 
Chairmanship encouraged such journalists to take part in media availabilities following SAO 
plenary meetings. These media availabilities were often the source for quotes that appeared 
in the press afterward. 

• The ACS continued to produce a monthly overview of Arctic Council communications and 
deliver it to all States, PPs, Working Groups, and Observers for the first three quarters of the 
year. 

• The ACS continued to monitor global media in several languages and send out a regular 
email to States and PPs with selected headlines from around the globe. 

• The ACS continued to take photos at events, which are used heavily in social media and in 
the website content, and which are made available to the press and others free of charge via 
the Arctic Council’s Flickr account. 

 

Event communications support 

The ACS supports the Chairmanship and Working Groups in efforts to present the Arctic Council to a 
global audience. In 2018, the ACS was involved in organizing and promoting the following events: 

• The ACS provided layout support for a flyer summarizing the Finnish Chairmanship priority 
areas at the 2018 Russia–United States summit held in Helsinki in July 2018. 

• The ACS provided support to the Sustainable Development Working Group (SDWG) for the 
first-ever Arctic Council side event at the UN’s High-Level Political Forum on Sustainable 
Development in New York in July 2018. 

• The ACS assisted the Finnish Chairmanship in promoting the Arctic Resilience Forum held in 
Rovaniemi in September 2018. 

• In cooperation with the communications team at the Ministry of the Environment of Finland, 
the ACS promoted the Arctic Environment Minister’s meeting through various channels, 
administered an information hub webpage for the meeting, and sent media releases. 

• The ACS assisted the Finnish Chairmanship in promoting a side event during the UNFCCC 
COP24, in Katowice, Poland. The panel addressed the issue of curbing black carbon 
emissions for health and Arctic climate benefits. The communications work undertaken to 
publicize the event helped to generate good participation on-site in Katowice, as well as 
good online pickup. 

• The ACS continued helping to arrange small press calls with the SAO Chair immediately 
following SAO meetings in March and October 2018.  

• The ACS organized the Arctic Council’s presence at two major Arctic conferences – Arctic 
Frontiers (Tromsø, Jan 2018) and the Arctic Circle Assembly (Reykjavik, Oct 2018). Presence 
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at both events contributed to promotion and raised awareness of the Council and its 
activities. 

 

Websites, SharePoint, and the Open Access Repository 

In 2018, the ACS continued to keep all ACS-hosted websites updated, including the main Arctic 
Council website (arctic-council.org), as well as the websites for ACAP (acap.arctic-council.org), EPPR 
(eppr.org), and SDWG (sdwg.org). The ACS support included both regular updates of the supporting 
architecture of these websites and regular backups. The EPPR website was relaunched, following the 
new EPPR visual identity developed in 2017. The website for the Arctic Resilience Report, previously 
hosted and maintained by the ACS, was deleted from the ACS server in November 2018, as it was 
not updated regularly anymore, and was outdated both in terms its design, not being mobile 
compatible, and its technical framework. The content of the Arctic Resilience Report website was 
moved on to the SDWG website. 

The ACS also continued administering and developing the SharePoint, a password-protected 
platform adopted in 2017, which is used to distribute meeting documents and other materials, such 
as comments to the strategy process, in a secure manner. The platform also ensures that these 
documents are properly archived. SharePoint sites have been set up for SAO meetings, ACAP and 
EPPR, those Task Forces and Expert Groups to which the ACS provides support, and other groups as 
needed, such as the Arctic Council communications group. 

New documents were regularly added to the Open Access Repository after Arctic Council meetings 
and throughout the year. This included some older documents from SAO meetings that took place 
during the first eight Chairmanships, ensuring that the archive gains in importance as a one-stop-
shop for all Arctic Council publications. Social media has continued to be an important tool to 
promote the Open Access Repository and to generate attention for specific publications. 

 

Representations of the Arctic Council 

The director of the ACS was frequently invited to represent the ACS in different meetings and events 
in the course of 2018. The director of the ACS consulted with the Chairmanship regarding such 
invitations and agreed to accept or decline depending on various factors such as theme, location, 
audience, and timing. During 2018, the ACS also received many delegations at its new offices in 
Tromsø. These delegations typically asked to hear basic information about the Arctic Council, its 
priorities, and its current work (for full list of such representation and visits, see Annex 1). 
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Administrative functions 
In 2018, the ACS continued to serve all its administrative functions. Considerable time and energy 
were spent preparing for the ACS’ relocation to ”Fram II”, which took place in April 2018. The new 
offices now house the ACS (including the EPPR/ACAP secretariats), the IPS and also the AMAP 
secretariat. Setting up the new offices, furnishing, securing sufficient technological capacity and 
deciding on various practical arrangements went on throughout 2018. 

 

Staff recruitment, assessment, development and welfare 

In 2018, the ACS (including the IPS) benefitted from a vigorous staff, including 12 staff members on 
fixed-term contracts. In addition, the ACS benefited greatly from two secondments: 

• from the Kingdom of Denmark, Ms. Anne Birgitte Hansen (until August 2019) 
• from the Russian Federation, Ms. Inna Tarysheva (until July 2019) 

 
Many staff members are now in their final term and several staff changes occurred in 2018, including 
the departure of the ACS Communications Lead Tom Fries, as well as Web and Digital Media Advisor 
Linnea Nordström. Their positions were filled with the hiring of Kristina Bär, who will take office as 
Communications Officer in January 2019, and Svein-Gunnar Johansen as Web Officer, who started 
his position in October 2018. The ACS has also hired an Adviser, Joël Plouffe, who joined the team in 
late August, as well as a new Technology Officer, Ingeborg Ytterstad Pettersen, who took office in 
October. In terms of recruitment, 2018 demonstrated that recruiting for technical positions can be 
challenging due to high demand for IT qualified staff. 

The annual team day was held on 6 September 2018, and appraisal conversations were conducted in 
November and December 2018. 

 

Information technology and equipment 

The relocation to “Fram II” included an evaluation of present and future technological needs. New 
agreements for fibre and servers were signed and new and more cost-efficient solutions for 
videoconferences was purchased, partly due to the generous extra contribution from the US. Efforts 
were also made to move all ACS employees over to a common standard for IT-equipment, in order 
to make future maintenance and support easier. This effort will continue in 2019 as the ACS seeks to 
make more solutions standardized, to ensure that the ACS staff will have a common platform for 
future administration and overview. The ACS has also sought to move as much as possible of its 
documents into cloud-based solutions, primarily SharePoint and the Open Access Archive, both for 
redundancy purposes and for ease of access. Several guides have been developed to key systems, 
primarily for internal use, accessible in the ACS SharePoint. All in all, the information technology and 
equipment functioned satisfactorily in 2018. 
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Status of budget and financial contributions  
The 2018 budget for the Arctic Council Secretariat (annex 3) was approved by the Ministers of the 
Arctic States at the Fairbanks Ministerial meeting in May 2017. The budget for 2018 amounted to 
USD 1,807,541 (NOK 11,550,733). 

In accordance with the ACS financial rules (article 5.3), a separate call for the host country 
contribution to the administrative budget was sent to Norway in February 2018, followed by 
individual calls for contributions to each Arctic State in early March 2018.  

The financial statements and the external auditor´s report for the ACS´ activities in 2018 can be 
found in annex 4 to this report. The auditor´s report states: “In our opinion, the financial statements 
have been prepared in accordance with laws and regulations and present fairly, in all material 
respects, the financial position of the Company as at 31 December 2018 and its financial 
performance for the year then ended in accordance with the Norwegian Accounting Act and 
accounting standards and practices generally accepted in Norway”. 

On 19 September 2018, the ACS received a very generous extra contribution from the United States 
in the amount of USD 15,000. It was agreed that the main target for these funds would be 
improvement of technical solutions and meeting room facilities as well as providing a better display 
for important AC documents in the new offices. 

A deferred income of USD 412 987 (NOK 3,588,238) can be seen in the financial statements for 2018. 
In line with the ACS financial rules (article 5.6), the deferred income will be pro-rated for each Arctic 
State and subtracted from the annual contributions for 2019. The deferred income is mainly due to 
fluctuations in exchange rates and currency exchange gains as explained in detail in previous annual 
reports.  
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Arctic Council Indigenous Peoples’ Secretariat 
The Indigenous Peoples’ Secretariat (IPS) was established in 1994 under the guidance of the Arctic 
Environmental Protection Strategy (AEPS). The IPS is an entity within the Arctic Council Secretariat 
with its own board, designated budget, and work plan.  

According to the Terms of Reference, the IPS is to perform the following functions, among others.  

• Facilitate the participation of indigenous peoples’ organizations in the work of the Arctic 
Council and assist them in ascertaining how best to make contributions to the Council’s 
work. 

• Provide secretariat support functions to the Permanent Participants primarily in Arctic 
Council activities.  

• Facilitate dialogue and communications among Permanent Participants and other Arctic 
Council-related bodies. 

• Provide opportunities for cooperative and coordinated activities among the Permanent 
Participants and the IPS. 

• Support the Permanent Participants in carrying out actions to maintain and promote the 
sustainable development of indigenous peoples’ cultures in the Arctic. 

• Gather and disseminate information on, and provide and list sources of, different forms of 
knowledge. 

 

Governing board of IPS  

A board of nine members governs the IPS. All six Arctic Council Permanent Participants are board 
members, as is one representative from the current Chair of the Arctic Council (Finland), one from 
the incoming Chair of the Arctic Council (Iceland), and one from the host country of the ACS 
(Norway). The director of the ACS is an ex-officio member of the IPS board.  

During the Finnish Chairmanship of the Arctic Council (2017-2019), AAC chairs the IPS Board. 
According to the IPS procedural guidelines, in-person board meetings are to be held at least once a 
year. 

 

IPS Staff 

There are two permanent positions at the IPS office: executive secretary (held by Anna Degteva) and 
technical advisor (held by Alona Yefimenko). Additionally, the IPS hosted two interns in 2018. 
Jennelle Doyle followed a 2-month internship with the IPS from March-April 2018. Michaela Stith 
began a 10-month internship with the IPS in July 2018 and will continue until May 2019. 

Since relocating to Tromsø in 2016, the IPS has cooperated closely with the Arctic Council Secretariat 
and appreciates support from ACS staff. 
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Fram Centre 

The IPS moved, together with the Arctic Council Secretariat to new offices in the Fram II Building in 
April 2018.  

 

IPS activities in 2018 

IPS board meetings 

Two IPS board meetings were held during the reported period on 20 March 2018 in Levi, Finland, 
and 31 October 2018 in Rovaniemi, Finland. 

 

PP caucuses 

PP caucuses are important occasions on which PPs can discuss common strategies and challenges in 
the Arctic. The IPS Work Plan mandates that IPS organizes PP caucuses and follow-up meetings as 
requested. Three PP caucuses were held during the reported period in Levi, Finland, 21 March 2018; 
Reykjavik, Iceland, 14 May 2018; and Rovaniemi, Finland, 30 October 2018. 

 

Support for Permanent Participants  

As its continuous focus, the IPS has assisted the PPs’ active participation and full consultation in the 
Arctic Council, as well as fostered close dialogue between the PPs and the Arctic Council Working 
Groups and Observers. In 2018, the IPS continued to provide a number of services based on the PPs’ 
demands and needs, including logistics in relation to meetings, such as registration, airfare, hotel 
bookings, funding applications, and personalized agendas; translation and interpretation services; 
assisting in information dissemination and networking.  

The following section lists conferences and meetings for which the IPS provided the PPs support 
services in 2018: 

• Arctic Frontiers, Tromsø, Norway, January 2018. In addition to the services described above, 
the IPS organized a special study trip to learn about Saami Council, the Sami Parliament and 
other local Indigenous institutions upon RAIPON’s request, as well as a visit to the UiT 
Department of Engineering and Security for RAIPON and AAC. 

• Inuit Education Summit and ICC Executive Council Meeting, Nuuk, Greenland, February 2018 
• SDWG Board Meeting, IPS Board Meeting, SAO Executive and Plenary Meeting, Levi, Finland, 

March 2018 
• Permanent Participants’ Caucus, Reykjavik, Iceland, May 2018 
• 2nd Icelandic Chairmanship Seminar & Permanent Participants’ Consultation, Reykjavik, 

Iceland, May 2018 
• Helsinki Indigenous Knowledge Seminar and Dialogue, Helsinki, Finland, June 2018 
• 13th ICC General Assembly, Utqiagvik, Alaska, July 2018 
• UArctic Congress, Oulu, Finland, September 2018 
• Arctic Youth Summit, Rovaniemi, Finland, October 2018 
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• Arctic Environment Ministers’ meeting, Rovaniemi, Finland, October 2018 
• Arctic Biodiversity Congress, Rovaniemi, Finland, October 2018 
• 2nd Arctic Science Ministerial, October 2018 
• SDWG Meeting, IPS Board Meeting Rovaniemi, SAO Executive and Plenary Meetings Finland, 

October/ November 2018 
• EU Arctic Policy Assessment Seminar, Brussels, Belgium, November 2018 

 

Russian language services 

The IPS provides translation services to build capacity for internal communications between PPs’ 
English- and Russian-speaking members. In 2018, the IPS assisted Russian-speaking PPs in 
corresponding with Observers, preparing conference presentations and documents in the 
appropriate language, applying for visas in English, and communicating with the English-speaking 
members of their organizations. The IPS Board meeting documents and the IPS Calendar were 
translated and distributed to the Russian-speaking PPs’ offices.  

The IPS also assisted Russian-speaking indigenous peoples’ participation in the Arctic Council and 
other Arctic-related meetings. For example, the IPS organized translation of agendas and final 
statements for the Arctic Environment Ministers Meeting, Second Arctic Science Ministerial, and 
UArctic Congress in addition to selected documents for Arctic Council meetings. 

 

IPS Communication and outreach 

The IPS maintains and develops IPS-branded digital media accounts, including the IPS website and 
Facebook. To improve its communications, the IPS began developing a draft Communications & Best 
Practices document that includes outreach goals, points for consideration, modes of outreach, and 
guidelines for using digital media. The IPS also increased the frequency of Facebook posts focused on 
1) sharing personalities within the Permanent Participants, 2) disseminating information about PPs’ 
events and programs, and 3) giving updates on IPS activities. As a result, the IPS Facebook page has 
received new followers and posts have gained more likes, shares and views. 

The IPS regularly updates and distributes a calendar of events to which PPs are invited. Additionally, 
the IPS created a Google Calendar (which PPs requested during the May 2018 PP Caucus) containing 
all necessary information about events to which PPs are invited including funding information, 
deadlines, and requested inputs.  

Other communication tasks:  

• began planning update of the IPS website (arcticpeoples.org) 
• communicated with students and researchers when information was requested  
• revised a generic PowerPoint about the IPS 
• revised the IPS logo 
• improved the structure of the IPS SharePoint (as requested by Iceland) and created a folder 

designated to the IPS Board 
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Representing the IPS 

In addition to the meetings listed in “Support for Permanent Participants,” the IPS held meetings and 
attended events with various institutions in 2018. The IPS conducted one-on-one meetings with 
SAOs, the Finnish Chairmanship team, and other Arctic Council actors. The IPS also held meetings 
with ministry and embassy representatives from governments including Italy, Japan, Denmark, 
Norway. Additionally, the IPS met with researchers and PhD students, worked with the interregional 
public movement “Russian Association of Teachers of Northern Indigenous Languages and 
Literature” and the Saami Centre at the Arctic University of Norway in Tromsø (UIT), and attended 
university events at UIT and the University of Herzen. Lastly, the IPS attended two Northern 
Periphery Arctic Programme events and various conferences including the VII International Forum 
“Arctic: Today and the Future,” Arctic Futures. 

 

Cooperation with Arctic Council Observers 

The IPS facilitated ongoing cooperation between the PPs and those Arctic Council Observers that 
represent Arctic science and science-based approaches: Singapore, IASC, IASSA, AWRH, and UArctic. 
More information about the IPS’s work with Observers can be found in the section on IPS projects 
and events. 

 

IPS projects and events 

The IPS was involved in the following projects and events in 2018: UArctic Permanent Participant 
Panel, RAIPON International Introductory Course, 2nd Arctic Science Ministerial, the IPS Internship 
Program, EU Arctic Policy Assessment, International Arctic Science Committee Action Group and 
International Arctic Social Science Association Council. 

 

UArctic Permanent Participant panel 

The IPS and University of the Arctic organized a panel to discuss education and training needs for 
Arctic indigenous peoples during the UArctic Congress 2018 in Oulu, Finland on 5 September 2018. 
The IPS facilitated the event by coordinating accommodations, completing congress registrations, 
and disseminating programs to the panellists. Additionally, the IPS ensured that the panel would be 
filmed and published a report that can be found online in the Arctic Council Open Access Repository 
(https://oaarchive.arctic-council.org/handle/11374/2248). 

At least one representative from each PP spoke on the panel. There was a robust discussion on 
historical and contemporary challenges in indigenous education, general suggestions for improved 
education systems, and specific actions UArctic should take to improve education outcomes for 
indigenous students. Moving forward, the results of the panel may support UArctic’s declaration to 
“transform our education institutions and systems to be inclusive, relevant and responsive to 
indigenous peoples, their perspectives, interests, and knowledge systems,” as written in the 2018 
Congress Declaration.  
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International introductory course about the Arctic Council and the role of 
Permanent Participants 

The IPS, Russian Association of Indigenous Peoples of the North (RAIPON), and UArctic EALÁT 
Institute co-organized the “International Introductory Course: The Arctic Council and the Role of the 
Permanent Participants” in Moscow, Russian Federation from 16-18 November 2018. The IPS 
developed a program and outreach materials, proofread course materials, coordinated international 
participation in the course, assisted in fundraising initiatives, and produced a report at the end of the 
event.  

The event gathered more than 60 indigenous leaders and youth from across the Russian Federation 
to learn more about the Arctic Council. Prominent themes that arose throughout the event included 
Arctic cooperation, impact of the Arctic Council work on local communities, preservation of 
indigenous languages, connectivity in the Arctic, protected areas, traditional and indigenous 
knowledge terminology, and the history and role of indigenous peoples in the Arctic. In addition to 
indigenous people from the Russian Federation, there were distinguished guests from the Saami 
Council, Arctic Athabaskan Council, Inuit Circumpolar Council Canada and Chukotka, Aleut 
International Association, Sámi Parliament in Norway, Arctic Council Secretariat, Senior Arctic 
Officials (Finland, Russian Federation and Canada), representatives of Embassies of the Arctic States. 

 

2nd Arctic Science Ministerial 

The IPS attended the Arctic Science Forum in Berlin on 25 October 2018. Prior to the forum, the IPS 
attended Arctic Science Ministerial teleconferences, distributed joint statements for PPs’ comments 
and organized translation of the final version of the Joint Statement and other ASM2 documents. 
The IPS also registered PPs, coordinated flight and hotel bookings, processed visas, assisted PPs in 
writing speeches when requested, and facilitated PPs’ involvement in a side event hosted by the 
Observer Association of World Reindeer Herders. During the forum, the IPS publicized PPs’ 
contributions on social media, and supported PPs’ efforts to consult one another and draft a press 
release. 

 

The IPS Internship Program 

The IPS hosted an intern named Jennelle Doyle from the Labrador Institute, Canada during March-
April 2018. She helped to develop the Draft Communications & Best Practices document, an 
informational course manual about the role of the Permanent Participants in the Arctic Council, and 
a compilation of references to traditional and indigenous knowledge in the Arctic Science Ministerial 
organizers’ Arctic policies. The Labrador Institute asked to extend the International Indigenous 
Internship program with the IPS for another three years, pending commitment from all partners and 
funders. 

The IPS currently has one intern, Michaela Stith, from Anchorage, Alaska. Michaela received a 
recommendation letter from AAC and funding from the Hart Fellowship program to work with the 
IPS from July 2018 to May 2019.  
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EU Arctic Policy Assessment  

Upon approval by the Board in 2016, the IPS joined the EU Arctic Policy Assessment to ensure that 
indigenous knowledge and voices are properly involved in the program “Public Policy - EU Policy and 
Outreach Partnership and Cultural Diplomacy - Arctic.” During 2018, the IPS contributed to planning 
the Circumpolar Arctic Dialogue Seminar. On 29 November 2018, the IPS attended the Brussels 
Seminar which included four thematic workshops: climate change, shipping, ocean governance and 
fisheries, and digital/satellite connectivity. All PPs are invited to the final seminar of the EU Arctic 
Policy Assessment project on 25 March 2019. The project will conclude in May 2019. 

 

International Arctic Science Committee (IASC) Action Group Involvement 

IASC established an Action Group (AGII) in March 2018 to better involve indigenous peoples and 
incorporate indigenous/traditional knowledge into the full breadth of IASC activities. Within the 
group, the IPS plays a facilitating and liason role, which includes reporting and informing PP 
organisations on the AGII‘s work progress and its outcomes. During 2018, the IPS distributed 
information regarding the Arctic Science Summit Week (Polar 2018), including funding support to 
PPs, and other IASC-related answers to PPs’ questions. A final report will be presented to the IASC 
Council in May 2019. 

 

International Arctic Social Science Association (IASSA) Council involvement 

The IPS Technical Advisor is an IASSA council member. The goal of the council member is to facilitate 
dialogue between IASSA and the PPs, provide technical advice regarding possible projects, promote 
indigenous involvement in the IASSA Council, and raise awareness about its issues among the 
Northern communities. The council member attended four IASSA Council meetings in January, 
February, October and December 2018. Leading up to the International Congress on Arctic Social 
Sciences in 2020 (ICASS X), IASSA plans to work with the PPs, Member States, and Observers to 
continue fostering engagement of indigenous peoples in science and decision-making through 
knowledge co-production and international collaboration.  

 

IPS Finances 

The Kingdom of Denmark and Norway equally co-fund the IPS’ basic budget. The IPS basic budget 
covers IPS staff salaries and development, travel, office rent, equipment, administrative issues, and 
other services. The IPS also seeks outside funding that is intended to support the PPs in their Arctic 
Council work, including participation in Arctic Council SAO and Ministerial meetings, as well as 
ongoing Arctic Council projects in the Working Groups and Task Forces. In 2018, the IPS was 
fortunate to still receive contributions from Finland to the extra funding budget. These funds were 
used to facilitate the PPs’ participation to the Arctic Council’s work on traditional knowledge, 
education, etc. The IPS is also grateful for Canada’s one-time contribution in 2018, which has been 
used to support PPs’ participation in Arctic events. 
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Conclusion 

In 2018, the IPS was pleased to support Permanent Participants’ contributions to Arctic Council 
events, external projects, and Arctic-related meetings. The IPS was especially involved in assisting 
PPs at the Arctic Environmental Ministers’ meeting, UArctic Congress 2018, 2nd Arctic Science 
Ministerial, and regular Arctic Council meetings. Additionally, the IPS focused on education, capacity-
building (including strengthening the IPS internship program), and knowledge of indigenous peoples. 
For example, the IPS welcomed the opportunity to help organize the Permanent Participant Panel at 
the UArctic Congress 2018 and the International Introductory Course on the role of Permanent 
Participants in the Arctic Council.  

As the Arctic Council continues to expand its activities, the IPS will work to increase cooperation 
among Permanent Participants. In addition to supporting Permanent Participants’ work in the Arctic 
Council and beyond, the IPS looks forward to collaborating with Permanent Participants to refine 
strategic priorities. 
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Annex 1: Visitors received, and representations 
made in 2018 
 

The ACS took part in the following events during 2018. 

• International Barents Secretariat 10-year anniversary celebration (January) 
• Arctic Frontiers 2018 (January) 
• Closing address at the 8th High-Level Dialogue on SDGs in the Arctic, Sustainable Arctic 

Tourism - How might Arctic Tourism tie in with the SDGs, Tromsø (April) 
• 5th Warsaw Format Meeting, Warsaw (May) 
• 10th Anniversary of the Ilulissat Declaration (May) 
• Presentation for Professor Steven L. Lamy and student group from USC Dornsife College 

(May) 
• Presentation for U.S. Naval Academy student group (June) 
• Conference at the Italian research vessel Alliance (July) 
• Fram II opening ceremony with a visit of Mr. Ola Elvestuen, Minister of Climate and 

Environment of Norway, at the ACS offices (August) 
• Presentation for the EU Parliament Foreign Affairs Committee (August) 
• Presentation for the UK Parliament Environmental Audit Committee (August) 
• Presentation for the Ministry of Foreign Affairs of Norway young diplomats (August) 
• Presentation for Professors Phil Steinberg and Chris Stokes and student group from UK 

Durham University (September) 
• Arctic Circle (October) 
• University of Tromsø 50-year celebration (October) 
• Meeting with Embassy of France in Norway representatives at the Arctic Economic Council 

offices (November) 
• Presentation for a group of youth politicians from the Netherlands (November) 
• Four Regional Councils of the North meeting, Stockholm (December) 

 

The following visitors were received at the ACS offices in 2018. In most cases, the visits included a 
general introduction of the work of the Arctic Council, its structure, and priorities under the Finnish 
Chairmanship.  

• Mr. Stéphane Dion, Canada's Ambassador to Germany and Special Envoy to the EU, and Ms. 
Alison LeClaire, Canada's Senior Arctic Official, with delegation (January) 

• Ms. Bryndís Kjartansdottir and Ms. Sólrun Svandal, Iceland's Senior Arctic Official and Senior 
Adviser (January) 

• Mr. Sunhwi Kim, Korea Polar Research Institute (January) 
• Mr. Keji Ide, Japan's Ambassador for Arctic Affairs and H.E. Mr. Masahiro Tauchi, Japan's 

Ambassador to Norway with delegation (January) 
• Ms. Mary Ellen Miller, Australia's Ambassador to Denmark with non-residential accreditation 

to Norway and Iceland (January) 
• Mr. Tommy Flakk, Senior adviser, Norwegian Ministry of Foreign Affairs (March) 
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• Mr. Jake DeHaai, Mr. Shayne Willette, graduate students at the Elliot School of International 
Affairs, Washington D.C. (March) 

• Mr. Viktor Toth, research associate professor, Head of Department for Hidrobothany, Karoly 
Palffy, research fellow, Hungarian Academy of Science (April) 

• Mr. Joseph DiMento, Professor of International Law and International Environmental Law, 
University of California (April) 

• Delegation from North Calotte Council (April) 
• Ms. Astrid de Geyer d'Orth with delegation, Ministry of the Armed Forces of France (May) 
• Mr. Lassi Heininen, Professor of International Political Science, University of Lapland (May) 
• Mr. Tom van Oorschot, the Ambassador of Netherlands to Norway, with delegation (June) 
• Ms. Janelle Knox-Hayes, Associate Professor, Department of Urban Studies and Planning, 

MIT (July) 
• Mr. Antimo Campanile, Chargé d'Affaires of Italian Embassy in Oslo with delegation from the 

Alliance research excursion (July) 
• Mr. Aleksi Härkönen, SAO Chair, with delegation (August) 
• Mr. Carmine Robustelli, Italian Minister Plenipotentiary, Special Envoy for the Arctic (August) 
• Mr. Bård Ivar Svendsen, Senior Arctic Official for Norway (September) 
• Mr. Akiho Shibata, Professor of International Law and Director of Polar Cooperation Centre, 

Japan (October) 
• Representatives from International Office of Troms County (November) 
• Delegation from Norwegian Ministry of Trade, Industry and Fisheries, Maritime department 

(November) 
• Busan city officials from the Republic of Korea (December) 
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Annex 2: Arctic Council Secretariat work plan for 
2018-2019 

1. Introduction  

This biennial work plan of the Arctic Council Secretariat (ACS) for the calendar years 2018 and 2019 
is the third full biennial work plan for the ACS. The ACS was established on 21 January 2013 and 
started its operation 1 June 2013 in Tromsø, Norway. According to the ACS Terms of Reference 
(Article 8.2), the overall operation of the Secretariat is to be reviewed, unless otherwise decided by 
the SAOs, after six years. On 31 May 2019, it will be six years since the ACS became operational. This 
biennial work plan covers the main part of the Finnish Chairmanship of the Arctic Council, which 
extends from May 2017 to May 2019 and the beginning of the Chairmanship of Iceland (May-
December 2019).  

This work plan builds in broad terms upon the ACS Terms of Reference (as approved by the Arctic 
Council Deputy Ministers in 2012 and revised by SAOs at the Anchorage SAO meeting in 2015) and 
the Arctic Council Communication Strategy as approved by the Senior Arctic Officials in October 
2016. After almost four years of successful operation, ACS routines and practices are 
well established, and the work plan reflects to a large extent a continuation of these. The work plan 
also takes into account requests for support that have been discussed previously in the Arctic 
Council as well as requests from the incoming Chairmanships. These new tasks are of course subject 
to the availability of the necessary resources.  

In addition to the individual issues and tasks listed in the work plan, the ACS will draw upon its 
experience and knowledge of past practices in the Arctic Council to advise the Chairmanship and 
other members of the Arctic Council, as appropriate and as needed, on any relevant issues having to 
do with the Council´s ongoing work.  

From 1 January 2016 the Indigenous Peoples’ Secretariat (IPS) became a part of the ACS. The IPS has 
its own work plan and a separate budget for its operations. For the first time, the IPS biennial work 
plan for 2018 and 2019, which has been approved by the IPS board, is presented as a part of the ACS 
biennial work plan. The IPS work plan is based upon the ACS Terms of Reference.  

In the early part of 2018, the ACS will move into premises in a new building being constructed 
adjacent to the present offices in the Fram Centre in Tromsø. This will undoubtedly benefit the work 
of the ACS in many ways, but the relocation will also require extra work by the staff and is expected 
to have some budgetary implications.  

 

2. Secretariat support for the Arctic Council  

The ACS will provide secretariat support for the Arctic Council and, in particular, for the 
Chairmanships of Finland and Iceland, in accordance with the ACS Terms of Reference and as further 
detailed in this work plan. The work of the ACS will be undertaken as appropriate in cooperation 
with, and under the direction of, the SAO Chair. The support from the ACS can be broadly divided 
into four categories as follows.  
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• General support to the Chairmanship, SAOs, PPs and other Arctic Council stakeholders   
• Administrative continuity and capacity  
• Communications  
• Russian language services  

 

2a. General support to the Chairmanship and the Arctic Council  

The ACS will:  

• Take part in planning and preparing of SAO and Ministerial meetings; provide and 
coordinate support for logistical and practical preparations including, inter alia, registration 
of participants and managing of meeting websites; assistance with preparation and 
publishing of agendas and meeting documents; take minutes from meetings and prepare 
meeting reports for the Chairmanship’s consideration.   

• Provide secretariat support for other political meetings of the Arctic Council, such as the 
scheduled meeting of Arctic Environment Ministers in Finland in 2018.  

• Manage the Arctic Council Chair email account and assist the SAO Chair in daily 
correspondence; receive letters, invitations and other correspondence to the Arctic Council 
and distribute them as appropriate; draft responses for the SAO Chair’s consideration; 
coordinate with Arctic States, Permanent Participants, Working Groups, Task Forces and 
others as appropriate.  

• Provide support as requested, as appropriate, and as resources permit, during Working 
Group, Task Force, and Expert Group meetings.  

• Coordinate, collect, and consolidate input to reports and other documents from SAOs, 
Permanent Participants, Working Groups, Task Forces, Expert Groups, other Arctic Council 
subsidiary bodies, and accredited Observers.  

• Ensure distribution of reports and other documents as needed to SAOs, Permanent 
Participants, Working Groups, Task Forces, Expert Groups, other Arctic Council subsidiary 
bodies, and Observers.  

• Assist the Chairmanship in implementing and finalizing the review of Arctic Council 
Observers during the second year of the Finnish Chairmanship.   

• Support Observers, in accordance with the Observer Manual, including relating to entities 
applying for Observer status.  

• As requested by the Chairmanship or SAOs, gather information about earlier Arctic 
Council work, decisions, or projects, and prepare background material 
for SAOs’ consideration.  

• Undertake other tasks as requested by the Chairmanship or the SAOs, including support to 
the development of a long-term strategic plan, subject to the availability of necessary 
resources.  

 

2b. Administrative continuity  

To help ensure the smooth functioning of the Arctic Council, the ACS will:   
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• Maintain and update the database of points-of-contact and distribution lists, and make 
updated lists available to the Arctic Council subsidiary bodies upon request. In addition, the 
ACS will circulate emails as appropriate on behalf of SAOs and/or Permanent Participants to 
relevant recipients via the Arctic Council Secretariat email account.   

• Maintain and further develop relevant Arctic Council archives and ensure that important 
documentation is stored and cataloged appropriately.  

• Support the Chairmanship in its working processes and keep track of formal deadlines of the 
Arctic Council as appropriate.  

• During the lead-up to the Icelandic Chairmanship (2019-2021), work with Icelandic 
representatives to plan and prepare for a smooth transition.  

 

2c. Communications   

The ACS will undertake the following:  

• Maintain and develop the Arctic Council website and the Arctic Council-branded social 
media accounts.  

• Work to ensure good internal communications within the Arctic Council.  
• In close cooperation with the Chairmanship, manage the biennial review of the Arctic 

Council Communications Strategy (approved 2016, Portland).  
• Facilitate information-sharing and timely responses to questions about the Arctic 

Council and its work.  
• Work to maintain the Arctic Council’s Open Access Repository (OAR) and the 

Council’s internal archive.  
• In close consultation with the Chairmanship, relate to external stakeholders (including 

media) as needed, or as requested by SAOs.  
• Work closely with Arctic Council Working Groups in implementing the Arctic Council 

Communications Strategy.  

For more detail on the ACS’s communications work, see section 5.  

 

2d. Russian language services  

The ACS will provide Russian language services, including the following:  

• Translate the main documents for Arctic Council Ministerial and SAO meetings into 
Russian (e.g., agendas, meeting reports, key reports, report summaries, declarations, SAO 
Reports to Ministers, draft agreements, and frameworks negotiated under the auspices of 
the Arctic Council).  

• Translate website content into Russian on the main Arctic Council website and improve 
display of Russian-language content.  

• As appropriate, and as resources permit, translate Arctic Council communications materials, 
or other documents or materials.  

• Following established practice, provide simultaneous interpretation, as necessary, at 
SAO executive meetings.  
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• Subject to approval by the ACS Director, provide language assistance, including 
interpretation, to the Working Groups, Task Forces, and other subsidiary bodies.   

• Serve as a focal point for communication with Russian stakeholders.  
• Monitor Russian-language media for articles mentioning the Arctic Council and its activities, 

and flag the most important or interesting news.  
• Update the English-Russian glossary of acronyms used in the work of the Arctic Council.  
• Provide other support related to the Russian language as instructed by the ACS Director.  

 

3. Overview and coordination of Arctic Council activities  

The ACS will endeavor to provide a comprehensive overview of Arctic Council activities, including 
specific reporting on particular elements of interests, as directed by the Chairmanship or by SAOs. 
Where appropriate and where desired, the ACS will also assist the Chairmanship in monitoring cross-
cutting projects. Tasks associated with this element of the ACS’s work may include the following.  

• The ACS will work to provide a regularly updated and comprehensive overview of Arctic 
Council activities via the “Amarok” Arctic Council tracking tool, which should help with 
coordination and tracking of the Arctic Council’s work, as well as with public outreach.   

• The ACS will report on specific aspects of the Arctic Council’s work, and assist with 
monitoring cross-cutting initiatives, as directed by the Chairmanship or by SAOs.   

• With assistance from the Member States, Permanent Participants, and subsidiary bodies, 
work to identify good opportunities to schedule subsidiary body meetings back-to-back to 
facilitate participation. 

 

4. Secretariat functions for ACAP, EPPR and support to other 
subsidiary bodies   

4a. Secretariat functions for ACAP and EPPR   

The ACS will act as Secretariat for the Working Groups EPPR (Emergency, Preparedness, Prevention 
and Response) and ACAP (Arctic Contaminants Action Program). The main goal of the Executive 
Secretary is to ensure continuity, avoid duplication, and make the work of EPPR and ACAP as 
effective as possible. This work will be carried out in close cooperation with the Chairs of ACAP and 
EPPR and will include the following tasks.  

• Organize and attend ACAP and EPPR Working Group meetings and technical workshops   
• Attend and support the ACAP/EPPR Chairs at SAO and Ministerial meetings.  
• Ensure proper and timely reporting from ACAP and EPPR Working Group meetings.   
• In close cooperation with the ACAP and EPPR Chairs, ensure that the approved work plans 

are implemented.   
• Maintain and develop the EPPR and ACAP pages on the Arctic Council website and the EPPR 

and ACAP social media accounts.  
• Work to ensure good internal communications between the ACAP/EPPR Secretariat and 

ACAP/EPPR Chairs.  
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• Facilitate information-sharing and timely responses to questions from Heads of 
Delegation (or other delegates) to ACAP and EPPR.   

• Work to ensure that relevant ACAP and EPPR documents are available in the Arctic 
Council’s OAR and in its internal archive.  

• In close consultation with the ACAP and EPPR Chairs, relate to external stakeholders as 
needed or as requested by ACAP/EPPR.  

• Work closely with the other Arctic Council Working Groups to ensure cross-cutting and 
complementary activities within the themes outlined in the Arctic Council’s Vision for the 
Arctic (2013). 

 

4b. Support to other subsidiary bodies  

The ACS will provide administrative and secretariat support to the Arctic Council Task Forces, Expert 
Groups, Arctic Resilience Action Framework and other subsidiary bodies, as requested and as 
resources permit. Such support may, at the discretion of the ACS Director and relevant Chair(s), 
include the duties listed above in Section 4a. In addition, by request and as resources allow, the ACS 
may undertake the following tasks:  

• Translate meeting documents, materials and deliverables from and into Russian.  
• Provide simultaneous and consecutive interpretation at meetings. 

 

5. Communications activities  

Under the direction of and in close cooperation with the Chairmanship, the ACS will coordinate 
overall communications under the Arctic Council brand. Building upon the approved Arctic Council 
Communications and Outreach Guidelines (http://hdl.handle.net/11374/1778, approved 2016, 
Fairbanks) and the Arctic Council Communications Strategy (http://hdl.handle.net/11374/1836, 
approved 2016, Portland), the ACS will carry out the following tasks.  

 

5a. Website management  

• Regularly update the technical framework and structure of ACS-hosted websites (AC, ACAP, 
ARR, EPPR, IPS, SDWG) in order to ensure maximum user-friendliness, compatibility, and 
stability. Continue to explore options to improve server and website security.  

• Continue to assist Arctic Council entities with website design, hosting, and management. 
Aim to upgrade all ACS-hosted subsidiary websites to a more modern design in harmony 
with new visual identities and AC main website style.  

• Continue to expand the quantity and diversity of material available on the Arctic Council 
website by working closely with the Chairmanship, SAOs, PPs, and Working Groups.   

• Monitor website statistics and make changes as necessary to encourage increased visitor 
traffic.  

• Improve online collaboration by offering secure platforms for password protected meeting 
documents and dedicated work areas for AC initiatives and subsidiary bodies as necessary.  
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• Continue to add content to public photo archive. Develop internal web-based AC photo 
archive and stock photo resource for ACS and subsidiary body use.  

• Improve multi-lingual capacity of ACS-hosted websites.  

 

5b. Internal communications and coordination  

• In close cooperation with the Chairmanship, explore ways to expand the resources available 
for communications work conducted by the Arctic Council Secretariat.  

• In close cooperation with the Chairmanship, manage the biennial review of the Arctic 
Council Communications Strategy, which is scheduled to take place at the fall SAO meeting 
in 2018.  

• Create and distribute periodic overviews of (1) national and international media mentions of 
the Arctic Council, (2) statistics from the Arctic Council website, and (3) statistics from the 
Arctic Council’s social media channels. These will be distributed to SAOs, PPs, Working 
Groups, and Observers, as well as to all representatives of the Communications and 
Outreach Group.  

• Create and distribute informal, ad hoc reviews of media attention to particular initiatives or 
events, as circumstances merit.  

• Facilitate information-sharing and coordination before Arctic Council events (and at other 
times, as needed) including, as appropriate, through the Arctic Council’s Communications & 
Outreach Group.  

• Continue to expand and refine the ACS style guide (based on the Chicago Manual of Style 
16th edition) as needed.  

• Where resources are available, provide layout, graphic design, editing, and copy-editing for 
those Arctic Council subsidiary bodies that receive support from the ACS.  

• Work to coordinate branding and visual identities across the Arctic Council family, including 
Arctic Council subsidiary bodies.  

• For all ACS-hosted websites, and as resources allow, create and distribute periodic 
overviews of website statistics to relevant stakeholders.   

• Improve communication about upcoming events by encouraging widespread use of online 
calendar services.  

 

5c. Social media and other content formats  

• Continue to manage the Arctic Council Facebook and Twitter accounts. Work to develop 
content for these channels, and consider expansion to new channels where opportunities 
exist to do so. Wherever possible, coordinate with other Arctic Council accounts, and those 
of external partner organizations, to increase distribution of information about the Arctic 
Council and its work.  

• Continue to expand the production, purchase, and use of multimedia content such as 
photos, audio materials, infographics, and videos.  

• Investigate costs and benefits related to joining new social media platforms.  
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5d. Working with external media  

• In close cooperation with the Chairmanship, continue to serve as needed as a first point-of-
contact for media inquiries. Facilitate timely communication between media representatives 
and Arctic Council representatives who can respond to questions.  

• Develop materials to help media representatives report accurately on the Arctic Council and 
its work. This might include photographs, interviews, graphics, and key messages, as well as 
other resources.  

• Wherever possible, work to strengthen relationships with key media partners.  

 

5e. Archiving and Open Access Repository (OAR)  

• Continue to upload new and historical content to the OAR and work with the hosting 
company to ensure timely technical updates.  

• Actively advertise the OAR to the public/internal/external audiences, and explore possible 
connections with other repositories and archiving initiatives.  

• Further improve internal archiving routines at the ACS by, for example, delegating specific 
archiving tasks to dedicated ACS staff members. Improve access to and usability of internal 
ACS archiving software.  

 

5f. Representations of the Arctic Council  

• Continue to welcome guests (e.g. state delegations, students, academics, journalists, or 
others) who ask to visit the ACS offices in Tromsø. Upon request, provide basic briefings on 
the current priorities of the Arctic Council, its structure and function, its history, and the 
work of the ACS in particular.  

• Attend selected important non-Arctic Council conferences and events as time and resources 
permit, and in coordination with the Chairmanship. Use these events as opportunities to 
distribute informational materials about the Council and its work, and to make person-to-
person connections with individuals in many of the target groups identified in the Arctic 
Council Communications Strategy (2016).  

• Create products (brochures, pins, pens, bags, etc.) appropriate for distribution to 
participants and the public at meetings, conferences, and other events.  

 

6. Administrative functions  

The ACS will continue to develop its administrative functions in the 2018-2019 period. The relocation 
to the new building, called Fram II, is a significant event scheduled to take place in the first half of 
2018. Until this date, the ACS will continue to participate in relevant meetings with Fram II project 
leads and make necessary plans for a smooth relocation. The relocation will, of course, be a 
considerable task, but also an opportunity to look more closely at the ACS’ systems and adjust if 
there is a need to do so. This goes for technical arrangements as well as office routines and 
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agreements with suppliers. The goal is to provide the best possible service to the Arctic Council 
within the limits of the budget.  

 

6a. Human resources, development and welfare  

The ACS has now a total staff of 12-14 people, including IPS and secondments. Developing 
and continuing to strengthen the human resources of the ACS will remain a high priority. 
Two staff contracts are set to expire in 2018, and recruitment processes will be initiated and carried 
out as appropriate. It will be important to secure continuity and knowledge transfer to any new staff 
members. It will also be important to secure a smooth relocation process for ACS staff to Fram 
II, and to ensure that the new offices are functional and in line with health, safety, and 
environmental rules and regulations.   

The use of information technology in the ACS work has grown considerably from the time of its 
establishment. Today, this technology is key to efficient operation and function. As a result, ACS has 
many technical tasks related to such things as administration and development of websites, 
archiving, communication, meeting arrangements, etc. In addition, there is an overall and more 
general need to provide the AC and the ACS with efficient, secure and durable technological 
solutions. Due to increased need for resources in the above-mentioned areas, a Technical Officer 
was hired on a two-year contract starting 1 August 2016. The added skills from the technical 
officer have been extremely beneficial and positive. The ACS would like to make a position 
for a Technical Officer permanent at the ACS. This is also reflected in the budget for 2018 and 2019.   

Based on appraisal conversations and the tasks that the ACS is charged with, personal development 
and training will be offered and carried out within the framework of the approved budget.  

The ACS looks forward to welcoming possible new secondments in 2018 and 2019, and truly 
values the synergies that these secondments provide. The ACS has received confirmation that both 
the Kingdom of Denmark and Russia will be providing secondments to the ACS for two years from 
the middle of 2017 to 2019.   

The ACS will continue to engage with appropriate Norwegian authorities to accommodate the needs 
of ACS staff members.  

 

6b. Suppliers and agreements  

The relocation to Fram II is an opportunity to review existing contracts, including services such as 
accounting/payroll and IT support, to determine whether existing arrangements are adequate or if, 
instead, the ACS should consider other options. Overall, the general impression is that the current 
arrangements and agreements are functioning well. However, in line with the ACS IT strategy and 
new technical developments, there may be both cost and practical reasons to make some 
adjustments.  
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6c. Rent and premises  

The ACS is currently renting office space from the Norwegian Polar Institute. The new office space 
for the ACS in Fram II (approximately 280 square meters) will be a mix of open-plan offices and 
conventional offices situated on the third floor of the new building (adjacent to and connected with 
Fram I). The ACS plans to use some of the existing office furniture and equipment in the new 
building. However, some furnishings and equipment will be provided by Fram II 
and automatically included in the rent. The specifics have yet to be determined. It seems clear at this 
point that the annual rent will increase in Fram II, but hopefully the new premises will 
be appropriate and better fit the needs of the ACS.  

 

6d. Budget for 2018-2019  

The ACS has prepared a draft budget for 2018 and 2019 which is associated with this work plan. 
There are still some uncertainties regarding cost related to the relocation to Fram II, and these 
are visible in the draft budget.    

 

7. Biennial work plan, budgets, and reporting   

The ACS will:  

• Prepare a work plan for the period 2020-2021 for submission to SAOs prior to the 11th 
Ministerial meeting, expected to take place in Finland in 2019.  

• Prepare a budget for the period 2020-2021 for submission to SAOs and consideration by 
Ministers at the 11th Ministerial meeting, expected to take place in Finland in 2019.  

• Report on ACS operations and activities at each meeting of Senior Arctic Officials. 

 

8. Indigenous Peoples’ Secretariat work plan for 2018-2019 

8.1 Introduction 

The IPS work plan for 2018 and 2019 has been developed based on the IPS Terms of Reference, 
discussions at the IPS Board October 6, 2016 in Portland, Maine, individual comments submitted by 
PPs and staff discussions. 

 

8.2 Secretariat support for the Arctic Council Permanent Participants 

8.2.1 IPS Board 

A board of nine members govern the IPS. The board members are an authorized representative from 
each of the six Permanent Participants, a representative from the following Arctic States: the current 
Chair of the Arctic Council, the incoming Chair of the Arctic Council and the host country of the Arctic 
Council Secretariat. The Director of the Arctic Council as an ex-officio member of the IPS board. 
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The Board members may agree upon the IPS board meetings will be held at least once a year in 
person and at such other times by teleconference or on such locations as.  

 IPS will: 

• Make arrangements for Board meetings 
• Coordinate the preparation of reports, recommendations, and other documents for review 

or decision by the IPS Chair or IPS board 
• Record minutes and decisions at the Board meetings 
• Coordinate regular reporting and accounting to the Board on work plans, budget and 

expenditure matters, and funding matters and IPS activities generally 

 

8.2.2 General support to the Arctic Council Permanent Participants 

Indigenous Peoples’ Secretariat is instrumental in supporting the Permanent Participants (PPs) in 
their unique role at the Arctic Council.  

IPS will: 

• Be a common secretariat unit for all six PPs that will provide support and assistance to PPs in 
carrying out their work at the Arctic Council, including coordinating the work among the PPs; 

• Organize and facilitate, when appropriate, indigenous caucus and informal consultations to 
consolidate common strategies for the PPs on Arctic issues;  

• Assist the PPs to draft joint statements, declarations, recommendations and other documents on 
indigenous issues; 

• Supporting the integration of indigenous peoples’ perspectives, indigenous knowledge and 
concerns into the work of the council and other relevant international bodies;  

• Carrying out research and analysis of current and future issues as required by the PPs; 
• Act as a “corporate memory” on the Arctic Council and its PPs; 
• Collaborate with the Arctic Council Working Groups’ Secretariats on ways and means to ensure 

PPs’ participation in the activities of the Working Groups, Task Forces and Expert Groups; 
• Arrange and facilitate regular meetings between the Arctic Council Observers and PPs; 
• Attending the Ministerial meeting, SAO meetings, SDWG meetings and other working groups and 

expert groups as time and resources permits; 
• Attending the Arctic Council Executive Secretaries’ working meetings; 
• Maintain and further develop relevant Arctic Council Indigenous Peoples´ Secretariat (IPS) 

archives and ensure that important documentation is kept in a safe and appropriate manner; 
• Undertake tasks as requested by the IPS Chair or the IPS board, subject to the availability of the 

necessary resources 

 

8.2.2.1 Logistical support 

IPS will: 

• Assist the PPs, when requested, in arranging their travel logistics and visa applications 
• Assist to register PPs for Arctic Council activities 
• Continue to seek travel support to PPs 
• Provide technical assistance as required  
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8.2.2.2 Russian language services to the PPs  

IPS will: 

• Provide communication assistance between the PPs and their Russian chapters; 
• Arrange interpretation and translation into Russian or other languages as required from time 

to time; 
• Translate IPS board documents into Russian; 
• Translate IPS newsletters into Russian; 
• Provide translation services to PPs at their meetings when requested, including the ICC 

Executive Council meetings and at the ICC General Assembly in 2018  

 

8.3 Communication and outreach 

IPS will:  

• Contribute to raising public awareness of Arctic indigenous issues through a regularly 
updated website, and maintain and develop the IPS-branded social media accounts; 

• Develop standard power point presentations of IPS; 
• In collaboration with the Arctic Council Secretariat produce newsletters on indigenous issues 

in the Arctic Council; 
• Facilitate information-sharing and timely responses to questions about the PPs and IPS; 
• Gather and disseminate information on and provide and list sources of different forms of 

knowledge; 
• Strengthen collaboration and networks across Arctic indigenous groups by information 

exchange and joint events coordination; 
• Provide PPs with an updated meeting calendar on relevant Arctic activities; 
• Update the online story-map website developed for the Arctic Council 20th anniversary. 

 

8.4 IPS priorities  

8.4.1 Capacity building activities  

8.4.1.1 Internships in 2018 and 2019 

IPS is one of the few international secretariats that is governed by indigenous peoples themselves. 
IPS provides a unique venue to support indigenous communities to development youth leadership 
capacity on international issues.  

IPS will: 

• IPS will host a three months internship for an indigenous youth in 2018 and 2019 as a co-
partner with the Labrador Institute of Memorial University of Newfoundland in the Labrador 
International Internship Fund program; 

• Continue to offer internships to indigenous youths where appropriate and resources 
permits; 

• Continue to explore possibilities for Permanent Participants´ secondment to the IPS. 
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8.4.1.2 Education and Youth 

IPS will: 

• In response to Finland's AC Chairmanship priority of "education" and implementing Arctic 
Biodiversity Assessment recommendation number 17, work with CAFF to expand its 
education tool kits to issues addressing sustainable development and indigenous lifestyles, 
and translate it into Russian and indigenous languages 

• Secure indigenous participation in the Model Arctic Council that will take place in Rovaniemi, 
Finland in October 2018;  

• Arrange a course for RAIPON staff, which will provide the introduction and the latest 
updates of the Arctic Council, its subsidiary bodies and the Permanent Participants 
organizations; 

• Collaborate with the Finish Chairmanship to make sure indigenous perspectives are 
integrated in the development of teaching methods in early childhood and in primary and 
lower secondary education; 

• Develop training courses and workshops on relevant and requested topics 

 

8.4.2 Arctic Indigenous Leaders´ Summit 

An Arctic Indigenous Leaders´ Summit will be a venue where the indigenous peoples themselves will 
set the agenda for what is important to indigenous communities. The purpose of the Summit would 
be to develop a common understanding from an indigenous perspective of the challenges and 
possibilities in the Arctic. It will also create an opportunity for a closer cross border collaboration 
among the indigenous peoples in the Arctic.   

IPS will: 

• If necessary funding is identified, arrange together with the PPs an Arctic Indigenous 
Leaders’ Summit.  

Summit AL RAIPON supports 

 

8.4.3 Fundraising  

IPS will:  

• Continue to support the work on establishing the Álgu Fund; 
• Continue to work on a long-range fundraising strategy for IPS; 
• Continue to seek travel support, project funding and in-kind support to the PPs and IPS. 

 

8.4.4 The Indigenous Peoples Contaminant Action Program (IPCAP) 

In 2006, the Arctic Council approved Indigenous Peoples Contaminant Action Program (IPCAP) as an 
expert group under ACAP. IPCAP mandate is to work on projects related to reducing exposure and 
impact of contaminants in indigenous peoples’ communities. AIA is currently chairing IPCAP. A closer 
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IPS involvement in IPCAP will also be a synergy effect of the relocation of the IPS, as the ACAP 
secretariat is located in Tromsø. 

IPS will: 

• Provide secretariat support to the chair of IPCAP; 
• Be instrumental in developing project proposals under IPCAP, including identifying travel 

funds and project funds; 
• Assist in communication and outreach to the PPs on IPCAP; 
• Assist with arranging an International Conference exploring the impact of contaminant 

exposure on indigenous communities in the Arctic Interaction  

 

8.4.5 Evaluation of the IPS relocation to Tromsø 

In October 2015, the formal decision on the relocation of IPS to Tromsø was made. The relocation 
should take effect from January 1, 2016. Further, according to the decision, a post-relocation review 
of the IPS including how well the system is working with the amended documents shall be 
undertaken. 

IPS will: 

• Prepare for a post-relocation review of the IPS, including how well the system is working 
with the amended documents 

 

8.5 Interaction with other international bodies 

IPS will: 

• Assist the PPs on steering committees and other management processes, such as the Arctic 
Science Summit Week/ICARP, University of the Arctic, IASSA 

• Continue to be an observer in the monitoring committee for the EU Northern Periphery and 
Arctic Program 

• Continue to be an IASSA council board member 
• Attend selected non-Arctic Council conferences and events as time, resources and budget 

permits 

 

8.6 Administrative functions 

8.6.1 Staff recruitment, assessment, development and welfare 

• Respond to the possible need to recruit a new IPS Executive Secretary as the contract expire 
December 31, 2019. If mutual agreement is reached, contracts can be prolonged for another 
four-year term, reducing this element of the IPS´s work. 

• Conduct recruitment process as needed in the fall of 2019. As needed, develop work 
description and announcement, review applications, conduct interviews, check references, 
negotiate contracts and arrange relocation of new employee to Tromsø. 
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• Preform annual appraisal conversations with staff members. Determine from the results of 
the appraisal conversations what kind of training would benefit each employee in the 
performance of his or her duties. 

 

8.6.2 Biennial work plan, budget and reporting 

IPS will:  

• Prepare a biennial work plan and budget for 2020 and 2021; 
• Report on the necessary projects and annual reports for the IPS; 
• During the lead-up to the Saami Council Chairmanship of IPS, collaborate with the Saami 

Council to prepare their Chairmanship.  
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Annex 3: Budget for the Arctic Council Secretariat 
for 2018 
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Annex 4: Arctic Council Secretariat financial 
statements (NOK / USD) and auditor’s report for 
year ending 31 December 2018 

• Financial statements 2018 (NOK/USD) (Prepared by Azets (formerly Visma AS) 
o Income statement 2018  
o Balance sheet  
o Notes  

 

• Auditor’s report (prepared by Ernst & Young AS) 
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Notes to financial statements 2018  

Accounting Principles  

The accounts for the ACS are originally in NOK. In the income statement, balance sheet, note 11 and 
note 12 IPS result of the year, all figures in NOK have been calculated according to the exchange rate 
on the last business day of the year. For the figures in 2018 that rate was NOK 8.6885/1 USO (31 
December 2018). The budget for 2018 was approved in 2017 with a set exchange rate of NOK 
6.3903/1 USO (10 year average 2016-2007).  

The annual accounts have been prepared in accordance with the Norwegian Accounting Act and 
generally accepted accounting practice for small businesses. Accounting principles have not been 
changed from 2017 to 2018. The following accounting principles are applied:  

Other operating Income  

Operating income from Arctic States is recognized as earned once the ACS uses the income in line 
with its intended use. In other words, received contributions in excess of actual costs, are recognized 
as short-term liabilities and deducted from the contributions of the Arctic States in the following 
year, in line with Financial Rules Article 5.6. In line with this principle, unused funds and funds 
received in advance are recognized as short-term liabilities owed to the Arctic States, as shown in 
note 10.  

Current assets/short-term liabilities  

Current assets and short-term liabilities normally include items that fall due for payment within one 
year after balance sheet date. Current assets are reported at the lowest value of procurement cost 
and the assumed fair market value.  

Fixed assets/long-term liabilities  

Fixed assets include assets planned for long-term ownership and use. Fixed assets are reported at 
procurement cost. Tangible fixed assets are reported in the balance sheet and depreciated over the 
asset's economic lifetime. Tangible fixed assets are depreciated to fair market value in cases where 
the value reduction is not expected to be temporary. The depreciation is reversed if the basis for the 
depreciation no longer exists.  

Receivables  

Other receivables are reported at nominal value.  

Indigenous Peoples' Secretariat  

As of January 2016 the Indigenous Peoples' Secretariat (IPS) is a department of the Arctic Council 
Secretariat (ACS). IPS has two employees, who are formally employed by the Arctic Council 
Secretariat. IPS has their own contributions, and the costs for ACS and IPS are separated in the 
financial statements. Only figures for ACS are presented in the income statement. The result of IPS 
operations is presented in the ACS balance sheet as a liability owed to IPS. A detailed income 
statement for IPS is presented in note 12. 
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