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FOREWORD
When we welcomed the Arctic Council family to Tromsø at 
the beginning of 2020, we could not have anticipated that 
this would be the only time during the year that we would all 
come together in person.

Just a few weeks later, the Arctic – with the rest of the 
world – went into a lock down and our meetings were 
postponed (optimistically) to the summer months. 

But normality did not return with the change of the 
season, instead a new normal began to take shape. 
Flight tickets were replaced with login details for on-
line meetings and regular calls and check-ins began to 
populate calendars. Today, an online Senior Arctic Of-
ficials’ plenary meeting with close to 200 participants 
runs as smoothly as an onsite gathering. The Arctic 
Council has come to operate with ease in both worlds: 
the virtual and the “real”.

However, as it’s so often the case: what looks easy and 
effortless to the viewer, requires skills and practice on 
the other side. My team at the Arctic Council Secretariat 
(ACS) worked tirelessly with the Icelandic Chairmanship 
to adapt the Council’s long-standing procedures to the 
virtual realm and to make the online meeting expe-
rience as comfortable and efficient as possible for all 
delegates – from Kamchatka to the Aleut Islands, from 
Moscow to Washington.

Yes, there were hiccups but not one serious glitch. There 
were connectivity problems but not one Head of Delega-
tion missed an important agenda point. There were fire-
walls to adjust to as well as national regulations, but my 
team navigated the systems skillfully and got everybody 
on board. New concepts were developed, new ways to 
engage tested and in the end, most meetings and initia-
tives were successfully moved online.

That the Council was able to operate almost seamless-
ly despite the global pandemic was of course a techni-
cal accomplishment, but it was first and foremost also 
a personal accomplishment. Every staff member in the 
secretariat here in Tromsø contributed his and her part 
– often beyond what anyone could have expected from 
them. And in my thanks to this wonderful team, I must 
include my gratefulness towards Ambassador Einar 
Gunnarsson, the Chair of the Senior Arctic Officials, and 
his excellent Chairmanship team. Their trust, support 
and encouragement were driving our motivation. 

I would, furthermore, like to add my thanks to the Rus-
sian Federation for supporting our work at the Secre-

tariat by sending a staff secondment to Tromsø. Inna 
Tarysheva has now supported our team for four years, 
which has been very helpful in the lead up to the Rus-
sian Chairmanship.

We were also fortunate to welcome two new colleagues 
to the ACS and to congratulate two much-valued col-
leagues on their new roles. In January, Jessica Cook 
joined us from Boston, Massachusetts, as Public Rela-
tions Officer, and in August, Rosa-Máren Magga joined 
from Hetta in Finnish Lapland, as advisor to the Indige-
nous Peoples’ Secretariat (IPS). In addition, Nina Ågren 
took over the role as executive secretary of the Emer-
gency Prevention, Preparedness and Response Working 
Group and after many years at the IPS, Alona Yefimenko 
joined the ACS for one year to contribute her knowledge 
to the Council’s upcoming 25th anniversary.  

My special thanks also goes to the Chairs and executive 
secretaries of the Arctic Council’s Working Groups and 
Expert Groups, who have continued to demonstrate 
their openness for collaboration. Their contributions 
have been essential to most of our tasks at the ACS. 

Finally, I would like to add a personal note. This fore-
word to the annual report of the ACS will be my last, as 
my four-year term as Director will come to a close in 
October 2021. While I am not saying my farewells just 
yet, I would like to close this foreword in saying that I 
feel so privileged to have been given the chance to serve 
at the ACS. 

During my time both as the Deputy Director and Direc-
tor I have enjoyed working with many competent, con-
structive and positive colleagues to build up the ACS. It 
has been a very rewarding experience to follow the pro-
cess from the decision to establish a standing secretariat, 
which was made in Nuuk in 2011, through to the sign-
ing of the Host Country Agreement in 2013, to actually 
setting up an operational international secretariat and 
then to continue to develop it over the years since. It has 
been a wonderful journey with lots of hard work, but in 
so many ways it has been one of the most meaningful 
types of work that I can imagine: to help promote inter-
national cooperation for the Arctic and its inhabitants. 

NINA BUVANG VAAJA
Director 
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EXECUTIVE SUMMARY
Adaptability and creativity became the guiding principles 
of the Arctic Council Secretariat’s (ACS) work in a year 
that was marked by a global pandemic. As plans were 
reshuffled, routines adjusted, new processes tested and 
delegates guided through new working realities, the ACS 
supported the Council’s operations and worked relentlessly 
on finding new solutions. Pandemic preparedness and 
response permeated almost all working areas of the ACS as 
outlined in this annual report.

CREDIT: JOHANNA GRASSO



4            Arctic Council Annual Report 2020

ENABLING A VIRTUAL  
ARCTIC COUNCIL
The Arctic Council is known for bringing policy and de-
cision makers, Indigenous peoples, as well as scientific 
experts and knowledge holders from across the Arctic 
to one table to discuss Arctic issues. Yet, as international 
travels were put on hold and larger gatherings banned 
across states, the physical roundtable had to move into 
a virtual sphere. Aided by the well-established practice 
of Working Groups and other subsidiary bodies the Ice-
landic Chairmanship and the ACS navigated connectivi-
ty issues, security concerns, protocols and time zones to 
successfully move the work of the Council online.

The initial test run came in June 2020, as delegates 
logged on to the first ever mostly online Senior Arc-
tic Officials’ (SAO) executive meeting. Since then, the 
Council has facilitated regular virtual conversations 
between SAOs and Permanent Participants (PP), hosted 
a full SAO plenary meeting and even launched a new 
cooperation format, the SAO based Marine Mechanism 
(SMM) online.

The year in review shows that the Council was able to 
maintain and advance its ongoing initiatives and proj-
ects with relatively few delays and cancellations. This 
is a result of ingenuity, trial-and-error and thorough 
preparation behind the computer screens in Reykjavik, 
Tromsø and other places. 

MOBILIZING A CIRCUMPOLAR 
EXPERT NETWORK
As the coronavirus continued to spread across the 
globe and the Arctic region, the Icelandic Chairmanship 
tasked the ACS to support the Sustainable Development 
Working Group in mobilizing the Council’s extensive ex-
pert network. The aim was to gather the most up-to-date 
information on how the health crisis impacted Arctic 
communities and economies. Within five weeks, the co-
ordinating team with support of more than 50 experts 
from across the Arctic compiled a briefing document for 
SAOs – which has since guided the Council’s work re-
garding the pandemic.

STRENGTHENING CAPACITIES
Despite ACS staff being dispersed in home offices for 
weeks at a time, the secretariat was able to strengthen 
its operations throughout the year.

In January, the communications team was expanded 
into a three-women-strong team as Jessica Cook joined as 
the ACS’s first public relations officer. With the increased 
(wo)men power, the ACS was able to relaunch the Arctic 
Council’s website, expand its reach to new channels and 

to develop a coherent visual identity for the Council in 
close collaboration with the Working Groups.

In February, the Icelandic National Audit Office (INAO) 
submitted the results of its review of the ACS’ operations. 
The main conclusion was that the ACS is operating well 
and has successfully met the objectives underlying its 
establishment. With the report, INAO also released a set 
of recommendations, which the ACS in close collabora-
tion with the Icelandic Chairmanship, its host country, 
Norway and the rest of the Arctic States and PPs since 
has worked on to further improve theefficiency and ef-
fectiveness of the ACS.

In August, Nina Ågren was hired as executive secre-
tary for the Emergency Prevention, Preparedness and 
Response Working Group (EPPR), making 2020 the first 
year that the EPPR and the Arctic Contaminants Action 
Program (ACAP) secretariats each have a full-time exec-
utive secretary. This has significantly enhanced the ca-
pacity of both Working Groups.

MAINTAINING BUSINESS  
AS USUAL
Some of the core tasks of the ACS were largely left un-
affected by the pandemic and thus could be advanced 
in almost a business-as-usual manner. For example: 
In the second half of 2020, the ACS began preparing 
for the next round of the Council’s regular Observer 
reporting by compiling all Observer reports, keeping 
track of submitted materials, and composing a summa-
ry of the reports. The same holds true for many tasks 
related to archiving, reporting and internal coordina-
tion processes.

SUPPORTING THE PERMANENT 
PARTICIPANTS
Throughout the year, the Indigenous Peoples’ Secretar-
iat (IPS) facilitated the participation of the Permanent 
Participants (PPs) in the Arctic Council’s work – assist-
ing Indigenous delegates across the Arctic to join and 
arrange activities in the virtual realm. In August, Ro-
sa-Máren Magga strengthened the IPS capacities by 
joining the team as advisor. She has since taken a lead-
ing role in scaling up the Council’s youth engagement.

At the close of this extraordinary year, the ACS and the 
IPS are looking forward to bringing the Icelandic Chair-
manship to a good close and to supporting a smooth 
transition to the Russian Chairmanship. 
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GENERAL SUPPORT FOR 
THE ARCTIC COUNCIL
The main tasks of the ACS are to support the Chairmanship 
in the daily operations of the Council, and to maintain the 
Council’s legacy, procedures and practices. Despite the 
global pandemic, the Arctic Council was able to advance its 
work almost unimpededly under the leadership of Iceland. 

In close cooperation with the Chairman-
ship team, the ACS assisted in developing 
alternative working processes and find-
ing new solutions for maintaining high 
engagement levels under high security 
standards.

Throughout 2020, the ACS helped the 
Chairmanship in arranging and logisti-
cally supporting meetings. Furthermore, 
the ACS continued to coordinate, draft 
and distribute meeting reports and oth-

er documents with the input from SAOs, 
PPs, Working Groups, Expert Groups and 
Observers.

The ACS also supported the Chairmanship 
in the ongoing work of strategic planning 
for the Arctic Council, maintained the 
Council’s various distribution lists and 
managed daily correspondence to and 
from the Arctic Council Chair email 
account (ac_chair@arctic-council.org). 
As resources allowed, the ACS provided 

Fireweed at 
Grunnfarnes, 
Senja, Norway.
CREDIT: SIRI ULDAL
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English-Russian / Russian-English translations of 
documents and provided interpretation during some 
meetings.

SENIOR ARCTIC OFFICIALS’ 
MEETING SUPPORT
As a result of the pandemic, the circumstances for in-per-
son meetings were not favorable. The ACS supported the 
Chairmanship with finding alternatives for hybrid- and 
virtual meetings, as well as for interpretation solutions 
for online meetings. SAOs’ spring executive and plena-
ry meetings were postponed, and eventually only the 
executive meeting was held mostly online in June. The 
fall executive and plenary meetings were held fully vir-
tually in November. Overall, the ACS provided support 
to the Icelandic Chairmanships for two SAO executive 
meetings (June 2020 and November 2020) and one ple-
nary meeting (November 2020).

The tasks included:

• Preparing agendas

• Providing logistics coordination and managing 
practical preparations

• Administering registrations for meetings and con-
firming delegations

• Reaching out to delegates and media

• Managing documents on SharePoint

• Publishing plenary documents on the Open Access 
Repository (OAR) after the meeting

• Coordinating the updates of the project tracking 
tool AMAROK

• Executing on-site and/or online meetings; manag-
ing the online platform both for the meeting and 
Russian language interpretation

• Developing guidelines for remote participation for 
delegates

• Taking minutes during meetings

• Drafting, editing and finalizing meeting reports

• Recording pre-recorded presentations, when re-
quested

• Providing Chair’s annotations before meetings.

OTHER MEETING SUPPORT
In addition to SAO meetings, the ACS staff attended and 
facilitated multiple other meetings. The ACS supported 
the Chairmanship in preparing and executing the Stra-
tegic thinking retreat, which was held in Tromsø, back-
to-back with the Arctic Frontiers conference in January. 
The ACS’ responsibilities were similar to those in regular 
SAO meetings. The ACS also supported the Senior Arctic 
Officials’- Based Marine Mechanism (SMM) month-long 
webinar series organized in September/October, and 
the preparation of an Arctic Ocean Ministers’ meeting, 
which was scheduled for April, but cancelled at the out-
break of the pandemic.

STRATEGIC THINKING RETREAT
In January, SAOs, PPs and Working Groups convened 
for a two-day Strategic thinking retreat in Tromsø. The 
retreat focused on the mandate from the Rovaniemi 
Ministerial meeting to continue strategic planning on 
specific matters and to report back to the Arctic Council 
Reykjavik Ministerial meeting in 2021. The retreat was 
facilitated by two external moderators and structured as 
a World Café workshop.

The ACS provided support in the following areas:

• Preparing the agenda

• Revising and editing of meeting documents

• Coordinating logistics and managing practical 
preparations

• Administering registrations and confirming delega-
tions

• Managing documents on SharePoint

• Executing the retreat onsite and related social and 
cultural events

• Supporting the retreat facilitators as “table hosts” in 
the workshop style event

• Taking minutes during the retreat and providing 
input to the facilitators’ summary report

• Recording and editing pre-recorded presentations

SENIOR ARCTIC OFFICIALS’-BASED 
MARINE MECHANISM
The SMM, originally scheduled for the Akureyri SAO 
plenary meeting in March 2020 but postponed due to 
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the Covid-19 pandemic, was held in the form of a we-
binar series from 29 September until 29 October 2020. 
The webinar series included 90-minutes opening and 
closing plenary sessions, and four, two-hour, thematic 
sessions dedicated to the Arctic Marine Strategic Plan, 
Sustainable Arctic Shipping, Regional Coordination of 
Marine Issues and Global Commitments and Ecosys-
tem-Based Management. The SMM was attended by a 
total of 200 participants, was co-chaired by two modera-
tors and involved a total of 21 keynote speakers and ex-
pert presentations. Presentations were made available 
to registered participants as short, pre-recorded videos 
before each session.

The ACS provided support in the following areas:

• Drafting of the agendas for the plenary and themat-
ic sessions and other meeting documents

• Inviting and confirming keynote speakers and ex-
pert presentations

• Coordinating logistics and managing practical 
preparations

• Administering registrations and confirming delega-
tions

• Sharing and managing documents on SharePoint 
and by email

• Executing the online webinar series; managing the 
online platform both for the meeting and Russian 
language interpretation

• Taking minutes during meetings 

• Drafting a summary of the meeting’s proceedings

• Drafting a SMM continuation paper in cooperation 
with the Icelandic Chairmanship

• Recording and editing pre-recorded presentations

• Sharing and archiving meeting materials

• Conducting interviews, preparing website articles 
and carrying out social media promotion

SAO CHAIR – OBSERVER MEETING
In line with previous practice at on-site SAO-meetings, 
Observer Heads of Delegation were invited by the SAO 
Chair to attend a virtual meeting on 18 November 2020, 
on the margins of the fall SAO plenary meeting. The 
meeting was organized at two different times during 
the day to accommodate different time zones. The SAO 

Chair provided an update on the preparations for the 
12th Ministerial meeting in May 2021, thanked Observer 
delegates who took part in the SMM webinar series and 
informed about the Observer review process. The ACS 
assisted the Chairmanship in coordinating the meetings, 
hosting them on a virtual platform, confirming partici-
pants, taking minutes during the meeting and drafting a 
short summary of the proceedings.

ANNUAL CONSULTATION WITH THE 
ARCTIC ECONOMIC COUNCIL
As mandated in the Memorandum of Understanding 
between the Arctic Council and the Arctic Economic 
Council, the ACS kept in regular contact with the Arctic 
Economic Council throughout the year and facilitated 
an annual consultation meeting between the Chairs and 
secretariat directors of the two councils.

OBSERVER REVIEW AND REGULAR 
REPORTING
According to the Arctic Council Rules of Procedure An-
nex 2, every four years Observers are to state their con-
tinued interest in Observer status and will be reviewed 
in a Ministerial meeting. During the Icelandic Chair-
manship, 19 Observers submitted review reports to the 
SAO Chair. The ACS assisted with the process by com-
piling all the Observer reports as they came in, keeping 
track of submitted materials, compiling the reports and 
making them available to SAOs. The ACS also assisted 
the Chairmanship in planning a series of short and in-
formal virtual follow-up meetings with all Observers 
under review, to be conducted in early 2021.

In the second half of 2020, the ACS started to prepare for 
the next round of regular Observer reporting. These re-
ports are submitted by the Observers that are not under 
review during a Chairmanship. According to the Arctic 
Council Rules of Procedure Annex 2, every two years 
Observers are asked to submit to the Chairmanship up-
to-date information about relevant activities and their 
contributions to the work of the Arctic Council. All 19 
Observers submitted their regular activity report.

ACS REVIEW
According to the terms of reference of the ACS, the Sec-
retariat was to be reviewed six years from the date it 
became operational. The review was performed by the 
Icelandic National Audit Office (INAO) who submitted its 
report in February 2020. The report was subsequently 
discussed at the SAOX meeting in June. INAOs main con-
clusion is that the ACS is operating well and has “oper-
ated efficiently and effectively in support of the Arctic 
Council and is considered to have successfully met the 
objectives underlying its establishment”. The current 
structure of the ACS is referred to as “lean, efficient and 
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flexible and has offered the Arctic Council exceptional 
value for money.” 

Nevertheless, INAO came up with 26 concrete recom-
mendations that in most cases concern the various 
steering documents of the ACS; the Terms of Reference, 
the Financial Rules, the Staff Rules and the Host Country 
Agreement between Norway and the ACS. In an attempt 
to move forward, the Chairmanship proposed to cate-
gorize the 26 different recommendations according to 
their complexity and need for discussion and follow up;

• Category I: Internal documentation 

• Category II: Host country-related issues

• Category III: Technical changes and clarifications

• Category IV: Matters of substantial and principal 
value

In the fall of 2020, the ACS completed the recommenda-
tions that fell under categories I and III. This includes the 
documentation of internal accounting procedures and 
several other technical clarifications. The ACS also ini-
tiated talks with Norway on recommendations that fell 
under category II, such as recommendation 25, which 
calls for more clarity on the rights and privileges of 
d-number holders and recommendation 26, which asks 
that outstanding issues in relation to the interpretation 
and application of the Host Country Agreement should 
be formally discussed.

As for recommendations in category IV, the SAOs decid-
ed to establish a small ad hoc administrative group (AD-
MHOC) to further explore the recommendations with-
in this category. The ADMHOC has been led by Iceland 
and supported by the ACS. The group met 9 times online 
during the fall of 2020. All States and some PPs were in-
volved, either directly through meeting participation or 
via e-mail communication. As expected, some of the rec-
ommendations were fairly straight-forward, and other 
recommendations required more deliberations. At the 
SAOX meeting on 11 November, the proposals for rec-
ommendations 1, 2, 4 and 6 were approved by the SAOs. 
In addition, the category III recommendations 3, 5, 10, 
17 and 19 were also approved.

As of 11 November 2020, the following documents have 
been updated in the review process:

• ACS Terms of Reference (Articles 1, 2, 4, 5 and 7)

• ACS Financial Rules (Articles 1, 2, 3, 4, 5 and 9)

• ACS Staff Rules (Article 5 in addition to non-sub-
stantial amendments in the name of consistency 

throughout the document)

• The document Roles and responsibilities of the ACS 
Director has been repealed

The ADMHOC is to conclude its work and submit final 
proposals for SAOs consideration and approval at the 
SAOX meeting in March 2021.

The work with the ACS review has been extensive but 
rewarding. The ACS firmly believes that through the 
various adjustments of the steering documents, the ACS 
will be even better equipped in the future.

ARCHIVING
The Arctic Council, a multilateral forum with a rotating 
Chairmanship, relies on timely access to authentic and 
reliable information. Creating, managing and preserv-
ing reliable archives are central responsibilities of the 
ACS that are thoroughly embedded in the established 
routines and processes ofthe Secretariat. The ACS con-
tinued to maintain and assess internal archiving pro-
cesses in accordance with the Integrated Records Man-
agement Tool and Archiving Guidelines and Policy for 
Records Management for the Arctic Council.

 As outlined in the guiding documents, this work includes 
continuous identification, management and preserva-
tion of ACS records, public disclosure and protection of 
sensitive information. The work entails managing dif-
ferent (mostly virtual) repositories, such as SharePoint 
and the email archive SuperOffice, and access to them. 
As an interesting addition to the historic records, the ACS 
received a historic photo collection, which was donat-
ed by Harald Finkler, (Canada) with photos from Arctic 
Council and SDWG meetings in the period 1996-2013.

To ensure good records management practices in the 
daily work of the Secretariat, the ACS provided training 
to its staff by holding weekly archiving workshops and 
trainings in April and May. The workshops helped to 
establish revised and harmonized structures for email 
archiving, and to recap the archiving processes for re-
cords of different formats. Also, onboarding staff was in-
troduced to the ACS archiving guidelines and principles.

RUSSIAN LANGUAGE SERVICES
As the position of a Russian Language Advisor remained 
vacant in 2020, the ACS had limited capabilities/resourc-
es to provide language support to the Russian-speaking 
participants of Arctic Council meetings. Translation of 
the most important documents for SAO meetings, etc. 
was provided as an outsourced service, when needed.

Several staff members, and special adviser, Ms. Inna 
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Tarysheva, in particular, maintained and updated the 
current Russian-language version of the Arctic Council 
website, monitored Russian media outreach through 
the global analytical system Meltwater, assisted in cor-
respondence and internal communication with Russian 
partners, as well as translated selected working and key 
meeting documents, and provided interpretation ser-
vices for Working Group delegates at meetings, when 
time and resources permitted.

The ACAP executive secretary translated the permanent 
content of the ACAP website into Russian and has been 
maintaining the Russian version of the website. As part 
of the Working Groups’ cooperation on the issues of 
marine litter and plastic, the ACAP executive secretary 
translated subtitles for the Russian version of the film 
Skimming the Surface released by CAFF. Inhouse inter-
pretation services were provided for Russian-speaking 
RAIPON, ICC and Saami Council delegates at a number 
of ACAP project meetings.

As the Covid-19 pandemic forced the Arctic Council to 
adopt online technology for its meetings, there has been 
an increased need for online interpretation. To meet 
these new demands, the ACS team developed their own 
online interpretation solution, which involved use of 
two GoToMeeting channels, as well as explored differ-
ent professional online interpretation solutions suitable 
for different meeting formats.

COORDINATION WITH ARCTIC 
COUNCIL WORKING GROUPS
Coordination with the Arctic Council Working Groups is 
a priority for the ACS, and therefore the Secretariat main-
tains an open dialogue with the Working Group Chairs 
and executive secretaries to foster collaboration and 
avoid duplication of efforts. In the second half of 2020, 
the ACS facilitated a meeting between the SAO Chair and 
the Working Groups and Expert Group on Black Carbon 
and Methane (EGBCM) to discuss the timeframes for 
the remainder of the Chairmanship and coordinate the 
work expected to be achieved for the Ministerial meet-
ing in May 2021. The ACS assisted in hosting and coordi-
nating the meeting, drafting an agenda for participants 
and an annotated agenda for the SAO Chair, taking notes 
and preparing a draft summary of the meeting.

SAO REPORT TO MINISTERS
Based on established practice, the ACS is responsible for 
the overall coordination of the SAO Report to Ministers, 
to be delivered for approval at the Reykjavik 2021 Min-
isterial meeting. The ACS’s main task in the drafting pro-
cess is to compile sections, suggest edits and harmonize 
the document for coherence and accessibility. Through-
out the second half of the year, the ACS began compil-
ing the “zero draft” of the report for internal working 

purposes between the Working Groups, the EGBCM, the 
ACS and the Chairmanship. The ACS remained in close 
contact with the Working Groups and Expert Group to 
discuss the guidelines and timeline of the report, includ-
ing stages of the drafting process, deadlines and expec-
tations from the Chairmanship. The ACS facilitated a 
meeting in November between the SAO Chair and the 
Working Groups and Expert Group to discuss their re-
spective draft sections.

SUPPORT FOR ARCTIC COUNCIL 
COORDINATORS
The ACS assisted the Chairmanship’s Special Coordinator 
on Plastics Pollution and Marine Litter in coordinating 
virtual meetings between the Coordinator and subject 
matter specialists and/or practitioners and compiling a 
list of Observer States’ points of contact for future work 
on plastics pollution and marine litter. The ACS also pro-
vided support to the Arctic Council Connectivity Coor-
dinator in compiling a list of Arctic State and PP points 
of contact on connectivity and organizing a meeting be-
tween them and the Coordinator prior to the November 
SAO plenary meeting.

COVID-19 IN THE ARCTIC
The ACS assisted SDWG and its two Expert Groups, the 
Arctic Human Health Expert Group and the Social, Eco-
nomic and Cultural Expert Group, in coordinating the 
work on a Covid-19 in the Arctic briefing document for 
SAOs, which was presented to SAOs and PPs at the SAOX 
in June 2020. Tasks included a regular exchange with 
SDWG and the expert network, compiling relevant in-
formation, assisting co-authors, copy-editing and man-
aging outreach.

MONTHLY COMMUNICATIONS 
CHECK-INS
The ACS arranged monthly communications check-in 
meetings with the six Working Group secretariats to 
discuss outreach opportunities, upcoming events and 
initiatives and ways to improve internal coordination.
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SECRETARIATS FOR 
ACAP AND EPPR, AND 
SUPPORT TO OTHER 
SUBSIDIARY BODIES

Night shot during 
geophysical survey 
near the North pole, 
taken from the top of 
an icebreaker. 

CREDIT: ALEXEY SHMATKOV
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SECRETARIATS FOR ACAP AND EPPR
The year 2020 was the first year with full-time execu-
tive secretaries for both ACAP and EPPR. This increased 
capacity provided new possibilities for strengthening 
the secretariat functions and for further developing 
established practices and coordination. The executive 
secretaries coordinated reporting, intersessional work 
and various routine and outstanding activities for ACAP 
and EPPR, including communication with the Icelandic 
Chairmanship, coordination with the other Working 
Groups of the Arctic Council and completion of addition-
al tasks as assigned by the director of the ACS. The ex-
ecutive secretaries benefited from communications and 
technical support from other members of the ACS team.

Other support provided by the ACAP and EPPR secretar-
ies during 2020 included the following:

• Working closely day-to-day with the ACAP and 
EPPR Chairs;

• Coordinating, organizing and hosting online meet-
ings, webinars and other events;

• Developing and drafting agendas and other meet-
ing and background documents as directed by the 
Chair;

• Supporting the Chair in preparation to the SAO and 
other Arctic Council meetings and processes;

• Drafting, distributing and archiving documents as 
appropriate and as directed by the Chair;

• Maintaining official contact lists for the Working 
Groups and managing SharePoint sites;

• Drafting meeting minutes and reports, collecting 
and consolidating input and managing other Work-
ing Group documents;

• Developing and maintaining the content of ACAP 
and EPPR websites and social media accounts;

• Leading, coordinating and undertaking communi-
cations and outreach tasks in cooperation with the 
Chair and with assistance by the ACS communica-
tions team.

ACAP SECRETARIAT SUPPORT
In 2020, the ACAP executive secretary provided support 
for two online ACAP Working Group meetings (11- 12 
February and 23-24 September), as well as three ACAP 
Heads of Delegations meetings (26 May, 26 August, 5-6 
November). In 2018, ACAP agreed, when possible, to 
have just one face-to-face meeting a year, and to hold 

all other meetings by teleconference to reduce its car-
bon footprint and improve its efficiency. Only one ACAP 
Working Group meeting had to be adjusted to the limita-
tions during the Covid- 19 pandemic.

The executive secretary also provided substantial sup-
port to coordinate and organize two webinars that had 
been originally planned as workshops: ACAP Webinar 
on Mercury and its Combined Effects with Other Con-
taminants on Health and Ecosystems (22 September 
2020) and ACAP Webinar on Black Carbon and Meth-
ane from the Oil and Gas Sector (27-28 October 2020). 
In January 2020, the ACAP executive secretary made a 
presentation on ACAP’s work within a media tour held 
on the ACS’s premises during Arctic Frontiers 2020, as 
well as to other visitors to the ACS. 

The executive secretary coordinated processes such as 
updating and harmonizing ACAP Expert Groups’ man-
dates and drafting ACAP’s submission to the SAO Re-
port to Ministers. As instructed by ACAP, the executive 
secretary has been responsible for the collection and 
submission of new project proposals for the Project Sup-
port Instrument’s (PSI) consideration on behalf of ACAP. 
When requested by Expert Group Chairs, the executive 
secretary assisted some ACAP Expert Groups in prepar-
ing applications for PSI funding based on the ACAP proj-
ect proposals.

Alongside arranging translation and interpretation ser-
vices for different ACAP meetings, the ACAP executive 
secretary translated the main pages of the ACAP web-
site, as well as some meeting and working documents, 
into Russian. The executive secretary also provided 
interpretation services at some project meetings to en-
courage participation of Russian-speaking delegates of 
ICC, RAIPON and Sámi Council.

EPPR SECRETARIAT SUPPORT
The executive secretary of EPPR provided support for 
EPPR facilitating the work of the WG on day- to-day ad-
ministration, meeting organization, intersessional work, 
communications and other events. In 2020, developing 
and providing technical support in online environ-
ments, hosting remote meetings and webinars, devel-
oping communications and outreach and strengthening 
institutional capacity were some of the core areas of the 
work undertaken by the executive secretary.

The executive secretary and the Chair hosted and par-
ticipated in bimonthly teleconferences of the executive 
group of the Working Group to enhance internal coordi-
nation and communication. Some highlights of the year 
included promotion and launch of EPPR projects Arctic 
Marine Risk Assessment Guideline, COSRVA and Preven-
tion Preparedness and Response in Small Communities 
Phase III video in cooperation with the project leads and 
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the ACS communications team, including webinars, interviews and showcases.

Two EPPR plenary meetings, multiple Expert Group meetings and one additional Head of Del-
egation working meeting were hosted online in 2020. Besides these, the executive secretary 
provided support and hosted webinars and training sessions online, organized EPPR’s partici-
pation to one Twitter conference, executed two Twitter campaigns and provided support and 
coordination in handling media enquiries and interviews. The executive secretary supported 
the chair in SAO and other Arctic Council events throughout the year and participated in plena-
ry meetings of PAME and SDWG as well as in Arctic Resilience Forum.

SUPPORT TO THE EGBCM
The ACS continued to provide support to the Expert Group on Black Carbon and Methane (EGB-
CM), which was established to implement the Framework adopted in 2015. The ACS facilitated 
two EGBCM online meetings (September and November 2020), in addition to several smaller 
virtual teleconferences. The ACS support to the Expert Group included:

• Preparing and hosting online meetings and intersessional teleconferences; including tech-
nical support and moderation, and managing registrations;

• Drafting agendas, meeting minutes, reports and other documents as directed by the Chair;

• Document management and archiving;

• Collecting biennial national reports and publishing them on the OAR;

• Coordinating, collecting and consolidating input to the third Summary of Progress and Rec-
ommendations report, and other documents as required;

• Facilitating coordination with WGs and external partners;

• Maintaining distribution lists for outreach to the EGBCM members and sector groups.

SUPPORT TO OTHER SUBSIDIARY BODIES
The ACS provided logistical support to the SDWG meetings held in June and October 2020. As 
these meetings were held virtually, support included technical help, sound tests, meeting host-
ing and moderation and assistance in registration. The ACS also redesigned and redeveloped the 
SDWG website and provided strategic advice on site content and functions.
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COMMUNICATIONS
The ACS communications team started the new year strengthened. 
In January 2020, Jessica Cook joined as the ACS’ first public 
relations officer. The new three-women-strong team enhanced 
the Council’s communications capacities significantly, improving 
internal coordination and communications support as well as 
external engagement and reach. While the pandemic hampered 
traditional outreach opportunities linked to onsite meetings 
and events, the ACS found ways to engage with key audiences 
through online platforms. 

Muskoxen near 
Kangerlussuaq, 
Greenland.

CREDIT: LARS POORT
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The ACS also cooperated with the Council’s expert 
and knowledge holder network to inform the public 
about Covid-19 in the Arctic. In addition, the commu-
nications team coordinated the process that led to an 
approved, updated communications strategy for the 
Arctic Council and initiated a branding process, re-
sulting in the Council’s first coherent visual identity. 

CONTINUOUS COMMUNICATIONS 
SUPPORT
The ACS coordinates the overall external and internal 
communications on behalf of the Arctic Council in close 
cooperation with the Chairmanship and as outlined in 
Arctic Council Communications Strategy (https://oaar-
chive.arctic-council.org/handle/11374/2510). Examples 
of key communications support tasks the ACS per-
formed in 2020 are outlined below.

EXTERNAL COMMUNICATIONS
• The ACS increasingly provided relevant and time-

ly information and updates on the Arctic Council 
website, featuring a wide array of the Council’s 
and its subsidiary bodies’ initiatives and projects.

• The ACS continued to serve as first point-of-con-
tact for media requests, delivering timely respons-
es in coordination with the Chairmanship team. 
Further, the ACS proactively targeted media rep-
resentatives to share information about relevant 
projects, new reports and upcoming events. In 
collaboration with the Chairmanship, the ACS also 
hosted a media availability following SAO plenary 
meeting.

• The ACS stepped up its social media engagement, 
launching an Arctic Council presence on Insta-
gram. In addition to leveraging Twitter, Facebook 
and Instagram to drive traffic to the Council’s web-
site, the ACS initiated social media campaigns to 
interact with online audiences.

• The ACS continued to issue monthly topical news-
letters, informing subscribers about new and on-
going initiatives and projects.

• During the Arctic Frontiers 2020 conference in 
Tromsø, the ACS initiated a media tour, hosted a 
film screening, supported a session on blue bio 
economy and maintained a booth.

INTERNAL COMMUNICATIONS
• The ACS established monthly communications 

check-in calls with the Council’s Working Groups 
to maintain a regular exchange and discuss out-
reach opportunities.

• The ACS continued to coordinate the Council’s 
communications and outreach group, which re-
mains a central channel for sharing communica-
tions-related information internally.

• In close cooperation with the Chairmanship and 
with the input from the communications and out-
reach group, the ACS led the review of the Coun-
cil’s Communications Strategy (https://oaarchive.
arctic-council.org/handle/11374/2510) and the 
Council’s Communications and Outreach Guide-
lines (https://oaarchive.arctic-council.org/han-
dle/11374/2539). Both documents were approved 
by SAOs in November 2020.

• The ACS monitored global media mentions and 
provided States, PPs and Working Groups with 
selected headlines up to three times a week. In ad-
dition, the ACS compiled quarterly reports summa-
rizing media mentions, website visitors and social 
media performance and sent these to the commu-
nications and outreach group.

BRANDING
Under the mandate of the SAOs, the ACS worked close-
ly with the Council’s Working Groups on developing a 
coherent visual identity for the Arctic Council. The new 
visual identity aims at strengthening the Arctic Council 
brand and will visually demonstrate the close intercon-
nectedness of the Council’s subsidiary bodies.
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WEBSITES, SHAREPOINT, THE OPEN 
ACCESS REPOSITORY AND AMAROK
In early 2020, updated sites for the Arctic Council, EPPR, SDWG 
and ACAP launched on a more secure platform with an up-
dated design and a great focus on projects. The sites are now 
integrated to more easily share news, events and assets. In ad-
dition, the communications team created regular site content 
on Arctic Council projects and initiatives that has helped drive 
traffic from search and social media.

The ACS continued to maintain and grow the OAR with doc-
uments after Arctic Council meetings and events throughout 
the year. The OAR is now integrated with the Arctic Council 
and hosted Working Group websites, meaning that publica-
tions added to the OAR are now accessible from the sites as 
well. As a result, the number of users on the OAR has more 
than doubled.

The ACS continued to maintain the Arctic Council project 
tracking tool, AMAROK. The SharePoint database is updated 
directly by the Working and Expert Groups prior to SAO and 
Ministerial meetings. In 2020, AMAROK was integrated with 
the Arctic Council website so information about projects, like 
dates, status and participating Arctic Council bodies, is synced 
between the two databases.

REPRESENTATIONS OF THE ARCTIC 
COUNCIL
Due to the pandemic, visits to the ACS were few in 2020. 
However, before travel restrictions came into place, the ACS 
was able to welcome SAOs and their deputies, PP Heads of 
Delegation, as well as WG Chairs and executive secretaries 
in its offices as the Arctic Council delegates gathered for the 
Strategic Thinking Retreat in Tromsø. Another noteworthy 
visit included the Foreign Ministers of Norway and the King-
dom of Denmark in August. A list of representations and vis-
its is available in Annex 1.

ARCTIC COUNCIL 
COMMUNICATIONS IN 
NUMBERS
The ACS monitors the Council’s 
outreach efforts and records website 
visitors, media mentions and social 
media followers and likes on a monthly 
basis. These are the compiled statistics 
for 2020:

141,470 web visitors
The Arctic Council website was re-
launched in March 2020. Throughout 
the year it recorded a 9% increase in 
visitors over 2019 and a 14% increase 
over 2018.

4,390 news articles
ACS staff recorded news articles men-
tioning the Arctic Council (a decrease 
of 78% from 2019).

19,558 Twitter followers
@ArcticCouncil added 2429 followers, 
reaching 19,558 at the end of the year 
(an increase of 14% over 2019).

9378 Facebook likes
The Arctic Council Facebook page 
added 764 “likes,” an increase of 8% 
over 2019.

1456 Instagram followers
The Arctic Council Instagram account 
was launched in May 2020.

Fairbanks, Alaska, USA
CREDIT: CRYSTAL GLASSBURN
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ADMINISTRATIVE 
FUNCTIONS
In 2020, the ACS continued to fulfill its wide array of 
administrative functions. Considerable time went into the 
follow up of the ACS review, and the Covid-19 pandemic 
challenged the ACS in terms of technical capacity and 
practical meeting preparations. Overall, the impression is that 
the administrative functions have been delivered according 
to purpose throughout the year.

Arctic fox
CREDIT: LLOYD PIKOK
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STAFF RECRUITMENT, ASSESSMENT, 
DEVELOPMENT AND WELFARE
In 2020, the ACS had a staff of 14 people, including the 
IPS and one secondment from the Russian Federation. 
The secondment agreement with Russia runs until 31 
July 2021. A temporary one-year contract as Project of-
ficer in connection with the 25 year anniversary of the 
Arctic Council runs until 2 August 2021.

Two recruitment processes were conducted in 2020. 
Ms. Rosa-Máren Magga (FI/ Saami) accepted an offer as 
IPS advisor and took up her position on 1 August 2020. 
Ms. Nina Ågren (FI) accepted an offer for the position 
as executive secretary for EPPR and took up her post 
on 15 August.

The pandemic in 2020 also affected the ACS and for part 
of the time, ACS staff members worked from home offic-
es according to the advice from national and local au-
thorities. Keeping people well informed and safe turned 
out to be a key priority throughout the year. Extra efforts 
were made to make sure that everyone had the equip-
ment they needed in order to work efficiently from 
home. Due to circumstances, the annual team day was 
long at risk of being cancelled, but the ACS managed to 
have a successful and safe trip to a nearby destination in 
Lyngen on 2 September.

Training and development have been offered to staff 
members but like in previous years and due to heavy 
workloads, not all staff members have been able to take 
advantage of this opportunity. The ACS will follow up 
and make sure that staff members who did not receive 
any training in 2020 will be the first in line in 2021. 

INFORMATION TECHNOLOGY AND 
EQUIPMENT
In January 2020, in preparation for the future discon-
tinuation of support for Skype, Skype for Business and 
their integration in the MS Teams platform, a course 
in basic use of MS Teams was held, available for all 
ACS staff.

As Covid-19 restrictions were imposed in Norway in 
March 2020, the ACS was presented with a unique situa-
tion, where reliance of robust IT-systems and flexible ac-
cess to both new and existing platforms was paramount. 
As the ACS’s systems have been largely cloud-based and 
set up for accessibility even when travelling, the transi-
tion to home-office has gone smoothly.

However, in response to the situation and in an effort to 
offer good home-office conditions for all, acquisition of 
equipment to facilitate a more efficient use of home-of-
fice was initiated. A standard template for home office 

equipment for staff was set up and ordered for those 
who needed it.

As lengthy online meetings and heavy use of graphical 
elements have demanded more out of staff PCs than the 
standard ACS equipment has been scaled to handle, an 
effort has been started to upgrade vital PCs to a version 
more suitable for this need, while keeping in line with 
the standardization of equipment already in place.

The ACS has also expended effort into evaluating and 
experimenting with new meeting platforms. Aiming to 
meet the various needs of participants in Arctic Council 
online meetings, the ACS has been focusing on finding 
the right balance between security, accessibility and 
functionality in the choices of online meeting platforms 
and digital tools. During the autumn of 2020 the ACS fa-
cilitated the set-up of an informal small group of inter-
ested Arctic States and PPs at the Chairmanship’s initia-
tive, to evaluate these efforts and continue the process 
should it be necessary.

STATUS OF BUDGET AND FINANCIAL 
CONTRIBUTIONS
The 2020 budget for the ACS (Annex 4) was approved 
by the Ministers of the Arctic States at the Rovaniemi 
Ministerial meeting in May 2019. The budget for 2020 
amounted to USD 1,671,165/NOK 13,092,417.

In accordance with the ACS Financial Rules article 4.8 
calls for contributions to each Arctic State was sent out 
on 25 February. The ACS had received all contributions 
by 10 August.

The financial statements and the external auditor´s re-
port for the ACS activities in 2020 can be found in an-
nex 5 to this report. The auditor´s report states: “In our 
opinion, the financial statements have been prepared 
in accordance with laws and regulations and present 
fairly, in all material respects, the financial position of 
the Company as at 31 December 2020 and its financial 
performance for the year ended in accordance with the 
Norwegian Accounting Act and accounting standards 
and practices generally accepted in Norway”.

A deferred income of USD 525,691 (NOK 4,485,511) can 
be seen in the financial statements for 2020. In line with 
the ACS Financial Rules article 4.11, the deferred income 
will be pro-rated for each Arctic State and deducted 
from the annual contributions for 2021. The deferred 
income is mainly due to currency exchange gains.
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ARCTIC COUNCIL 
INDIGENOUS PEOPLES’ 
SECRETARIAT
The Arctic Council Indigenous Peoples’ Secretariat 
(IPS) facilitates the participation of Indigenous peoples’ 
organizations in the Arctic Council’s work and acts as a 
common support secretariat unit for all six PPs, primarily in 
the Council’s activities, as stated in the IPS’s core functions. 

The flags of 
the Permanent 
Participants of the 
Arctic Council.

CREDIT: LINNEA  
NORDSTRÖM
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Being a unit within the ACS, the IPS has its own desig-
nated budget and work plan and is governed by a Board 
that approves and directs the work of the IPS each year. 
The Chair of the Governing Board is chosen among 
the PPs. The IPS office is located in the Fram Centre in 
Tromsø, Norway, on the same premises as the ACS, and 
cooperates closely with the ACS staff.

FACILITATING PERMANENT 
PARTICIPANTS’ WORK IN THE 
ARCTIC COUNCIL: GOING ONLINE
As its continuous focus, the IPS assisted the PPs’ active 
participation and full consultation in the Arctic Council 
and Arctic-related meetings. As many meetings moved 
online, the emphasis was on giving online support. This 
work included handling travel arrangements during 
the first two months, assisting with registrations, con-
firming delegations, developing and circulating meeting 
documents, sharing information, arranging meetings 
and events for PPs and arranging translation services. 
The IPS helped with external communications, event 
promotion, presentations and promotion of Indigenous 
youth participation. The IPS regularly updated a record 
of PPs participation at the Arctic Council meetings.

The IPS provided support services to PPs facilitating 
their work in more than 20 Arctic Council or related 
meetings and events. The PPs also held seven PP Cau-
cuses in 2020, which is more than any year before. The 
list of conferences and meetings at which the IPS pro-
vided support services to PPs is presented in Annex 2. 
The IPS assisted PPs with several documents and press 
releases about the Covid-19 pandemic and other topics 
relevant to the PPs. The IPS assisted with Russian-lan-
guage Indigenous contributions to the Arctic Council’s 
Covid-19 in the Arctic: Briefing Document for Senior 
Arctic Officials and partially translated the briefing doc-
ument into Russian.

As meetings moved online, the scope of necessary tech-
nical expertise increased, including tasks such as: orga-
nizing and running online meetings, providing techni-
cal support, testing connections, developing guidelines 
for online meetings, testing different online meeting 
platforms, running separate Russian channels and sup-
port of the Russian-speaking participants. The IPS holds 
a Zoom account with built-in translation feature to en-
suring oral interpretation for the PP meetings. The IPS 
has set up and run Russian channels for the following 
Arctic Council meetings on GoToMeeting: SAO and SAOX 
meetings, the SAO Marine Mechanism (SMM) weekly 
sessions, and Arctic Council Working Group meetings 
(SDWG, ACAP). The IPS also run tests for Russian-speak-
ing participants and interpreters for the Arctic Resil-
ience Forum and meetings listed before.

CAPACITY-BUILDING: YOUTH 
ACTIVITIES, TRAINING AND 
FUNDRAISING
The IPS hosted one intern in 2020. The internship was 
arranged in cooperation with the Labrador Institute. 
Indigenous youth Stephanie Campbell, from Labrador, 
Canada, worked as an IPS intern for three months be-
tween January and March. The IPS also met with the 
new Labrador Institute internship coordinator to dis-
cuss strengthening the future internship program.

A PP Youth Network was established in early 2020. The 
Network has gathered for monthly meetings since May 
2020, facilitated by the IPS. The Network held eight on-
line meetings in 2020. So far, PP youth’s most prominent 
project was the first Arctic Youth Leaders’ Summit’s on-
line anniversary event on 24 November 2020.

The IPS prepared a backgrounder on the youth engage-
ment initiatives, networks and processes in the Arctic 
together with the PP youth at the request of the Icelandic 
Chairmanship for the SAO meeting on 17-19 November. 
The IPS participated in planning an Indigenous youth 
leadership seminar with Association of World Reindeer 
Herders (AWRH) and Arctic Initiative at the Belfer Cen-
ter for Science and International Affairs at the Harvard 
Kennedy School to ensure that the PPs have an oppor-
tunity for early information and participation. The IPS 
assisted the organizers of the Arctic Resilience Forum’s 
“Indigenous Youth Leadership” session to reach out to 
PP youth and invite them to the panel session.

In 2020, the IPS received funding support for PPs from 
Iceland and Finland. The IPS also sought funding sup-
port from other sources for PPs to attend, for example, 
the International Symposium on Plastics in the Arctic 
and Sub-Arctic Region hosted by Iceland. However, 
due to the pandemic, major events were canceled or 
postponed until further notice. In cooperation with 
the University of the Arctic, Tromsø, Library, the IPS 
worked on a successful UArctic funding application for 
the Arctic Indigenous languages and revitalization: an 
online educational resource, and the work commences 
in January 2021.

COMMUNICATIONS AMONG THE 
PERMANENT PARTICIPANTS AND 
ARCTIC COUNCIL BODIES
The IPS continued to facilitate communication among 
the PPs, and to foster a dialogue between PPs and oth-
er Arctic Council and related bodies. Following the IPS 
workplan, the IPS arranged interpretation and trans-
lation services as resources permitted. To share infor-
mation, the IPS kept and updated a distribution list in 
SuperOffice. The IPS forwarded requests for Indigenous 
input and participation to PPs and distributed informa-
tion about upcoming events and deadlines.
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The IPS ensured translation of SAO and SAOX docu-
ments and provided Russian interpretation by running 
Russian channels in online meetings. The IPS assisted in 
translating the Arctic Council’s SharePoint introductory 
and manual into Russian. The IPS ensured the transla-
tion of the IPS Board documents, requested PP Caucus 
documents and the IPS calendar of events. Simultane-
ous translation was provided during IPS Board meet-
ings and PP Caucuses. At PPs’ requests, the IPS arranged 
interpretation services and translated documents, press 
releases and minutes for the requested events, such as 
SMM, SAO and SAOX meetings, and PPs’ documents. 
The IPS translated various information documents and 
correspondence with Arctic science institutions, such as 
the International Arctic Science Committee (IASC), IASC’s 
Action Group on Indigenous Involvement (AGII) and the 
Arctic Observing Summit 2020.

The IPS work plan mandates the IPS to collaborate with 
Working Group secretariats to support PPs’ participation 
in the Working Group activities. In 2020, the IPS cooper-
ated actively with the Working Groups by, for example, 
assisting with SDWG and ACAP meeting documents, 
translating the updated IPCAP mandate, meeting with 
CAFF regarding the Eco-RAIPON: Land Reclamation in 
Taimyr project proposal and participating in a planning 
meeting for Ecosystem Approach, Values and Validation 
workshop led by PAME. The IPS facilitated Indigenous 
participation in the Arctic Resilience Forum co-orga-
nized by SDWG, the Belfer Center at the Harvard Ken-
nedy School and hosted by the Icelandic Chairmanship.

The IPS also facilitated ongoing cooperation between 
PPs and Arctic Council Observers: Singapore, IASC, 
AWRH, UArctic, etc. For example, the IPS assisted in co-
ordinating PPs’ meetings with Singapore’s Minister of 
State and assisted AWRH in formulating a program for 
the James J. McCarthy Leadership Seminar Series for Fu-
ture Arctic Indigenous Leaders 2021 and with outreach 
around the course. The IPS facilitated Indigenous partic-
ipation in the Arctic Indigenous Peoples’ Food Congress 
activities, which were planned to take place in Kauto-
keino in March 2020. The IPS assisted with commenting 
the program and providing a Russian translation. The 
Food Congress was canceled last minute due to Covid-19 
and replaced with a course on entrepreneurship on 7-11 
March. The IPS took part in the reduced program by as-
sisting Indigenous participants who had already arrived 
in Kautokeino.

PUBLIC AWARENESS OF PPS AND 
INDIGENOUS PEOPLES’ ISSUES IN 
THE ARCTIC COUNCIL
The IPS contributes to raising public awareness of Arc-
tic Council issues through a regularly updated website 
and other publications. It also responds promptly to 
questions about the IPS and the PPs. The IPS also man-
aged social media accounts on Facebook and Instagram, 
promoting and raising public awareness of Indigenous 
issues at the Arctic Council.

From January to December 2020, the number of follow-
ers of the IPS Facebook page has grown by 33%. The 
IPS has undertaken measures to update and refresh 
IPS website content. The website’s functionality was 
improved resulting in a more user-friendly navigation. 
Also, the display of the Ságastallamin exhibition’s online 
version was enhanced and made easier to use.

In 2020, the IPS received a large number of requests 
from individual researchers and projects, journalists, 
media projects and students. Additionally, relevant re-
quests to the ACS about Indigenous peoples were for-
warded to the IPS and the IPS advisor joined regular 
communications meetings with the ACS communica-
tions team to coordinate cooperation opportunities. The 
IPS also assisted with requests from Russian Ministry of 
education and science to the IPS Chair, Wilson Center’s 
Polar Institute, the Research Council of Norway and the 
media company Ice-9, to mention a few. The IPS received 
several media and other requests to contact the PPs or 
Indigenous institutions and communities in which the 
IPS assisted by forwarding or replying to them in a time-
ly manner. The IPS gave lectures and interviews about 
the PPs and the Arctic Council for the Sámi Youth Am-
bassadors at the Sámi University of Applied Sciences, 
North- East Federal University’s Arctic Summer School, 
GENI master program at UiT and other students.

SUPPORT FOR THE PERMANENT 
PARTICIPANTS IN PROMOTING 
ARCTIC-RELATED SUSTAINABLE 
DEVELOPMENT, ENVIRONMENTAL 
PROTECTION AND DIFFERENT 
FORMS OF KNOWLEDGE
The IPS worked closely with the Chair of the Indigenous 
Peoples’ Contaminants Action Program (IPCAP), an Ex-
pert Group under ACAP. In January, the IPS assisted the 
IPCAP chair and IPS chair to meet with ACAP Chair and 
ACAP executive secretary to discuss how the IPS could 
help ACAP and IPCAP and discussed future projects such 
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as the Circumpolar Local Environmental Observer Network (CLEO). The IPS also kept 
providing support for RAIPON regarding the Eco-RAIPON: Elimination of environ-
mental damage and land reclamation in Taimyr, Russian Federation.

One of the IPS’ core functions is to gather and disseminate information on differ-
ent forms of knowledge. For example, upon the PPs’ request, the IPS helped the IPS 
Chair to participate in and prepare for St. Petersburg State University’s II International 
Online Conference “Synergy of Languages and Cultures: Interdisciplinary Studies” in 
September to present views on interconnection of traditional knowledge and Arctic 
Indigenous languages. The IPS also continued supporting PPs in facilitating the use of 
Indigenous perspectives and knowledge in the work of the Arctic Council and related 
bodies.

IPS ADMINISTRATION
The IPS is governed by a Board including one representative from each PP organiza-
tion, one representative from the Arctic Council’s current Chairmanship, one repre-
sentative from the IPS Host country and a representative from the incoming Arctic 
Council Chairmanship. The director of the ACS is an ex-officio board member. The 
IPS Board met online on 30 November. The board meeting was supposed to occur in 
Akureyri, Iceland, in March but was postponed until fall 2020 due to Covid-19. The 
IPS prepared board meeting documents for the online board meeting in close cooper-
ation with theIPS chair.

HUMAN RESOURCES
There are two positions at the IPS: the executive secretary and an IPS advisor. The 
Secretariat sincerely thanks Alona Yefimenko for many years of work at the IPS and 
acknowledges her contribution to assist with Indigenous issues at the Arctic Council. 
In 2020, the IPS worked together with the ACS to organize a recruitment for the IPS 
advisor position. The recruitment process for the IPS Advisor started in March, was 
completed in July and 75 applications were processed. Ms. Rosa- Máren Magga, a 
Saami woman from a reindeer herding family in Finland was hired and started in Au-
gust. The IPS assisted with relocating the new employee to Tromsø and familiarized 
her with duties, office routine and working environment.

Attendees of the 
first Arctic Leaders’ 
Youth Summit 
(AYLS) in Rovaniemi, 
November 2019 

CREDIT: KRISTINA BÄR / 
ARCTIC COUNCIL
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IPS PROJECTS AND EVENTS
The IPS was involved in various projects and events in 
2020 by supporting PPs participation andassisting with 
arrangements.

Indigenous Leaders’ Vision for the Arctic: 
Permanent Participants’ side event at the 
Arctic Frontiers 2020
PPs, together with the IPS, organized a side event, “Indig-
enous Leaders’ Vision for the Arctic,” during the Arctic 
Frontiers 2020 on 28 January. The side event was devot-
ed to and summarized the 6th Arctic Leaders’ Summit 
(ALS6), which took place in Rovaniemi in November 
2019. A panel of Indigenous leaders introduced their vi-
sion for the future of the Arctic. The session included an 
interactive discussion and an opportunity for questions 
from the audience.

“Ságastallamin – Telling the story of Arctic 
Indigenous languages” exhibition
The exhibition was set up at the Saami University of Ap-
plied Sciences, Kautokeino, in spring 2020. The plans for 
display for the public in fall 2020 were postponed due 
to the covid-19 situation. “Arctic Indigenous languages 
and revitalization: an online educational resource” is a 
follow-up project for the exhibition that will contribute 

to the Digitalization of Linguistic and 
Cultural Heritage of Indigenous Peo-
ples of the Arctic project, endorsed by 
the SDWG. The IPS assisted the proj-
ect coordinator in connecting project 
partners from the “Ságastallamin” for 
an initial meeting of the follow-up 
project in December and informing 
the PPs about the project.

Online anniversary event of 
the 1st Arctic Youth Leaders’ Summit
The IPS assisted the PP youth in arranging an event, 
“Online Anniversary of the First Arctic Youth Leaders’ 
Summit,” on 24 November for the Arctic Indigenous 
youth, PPs and guest speakers. The event was a dia-
logue consisting of an Indigenous leaders’ panel, key-
note speeches and an interactive discussion with an 
audience. 70 Indigenous youth from across the Arctic 
attended the event on 24 November.

Pawanka Fund grant in relation to Arctic 
Youth Leaders’ Summit
The IPS worked with the Pawanka baseline report on 
2019 Rovaniemi Arctic Youth Leaders’ Summit (AYLS) 
in cooperation with the Saami Council. In 2020, the fi-
nal report was submitted to Pawanka Fund per time-
line, and the reporting on the Pawanka AYLS grant is 
complete. However, the cooperation with the Pawanka 

network continues. An AYLS presentation was given to 
Pawanka Fundon 25 August by the Saami Council. The 
IPS assisted in preparing the presentation. The IPS at-
tended follow-up meetings in September and October to 
support the Saami Council.

3rd Arctic Science Ministerial Meeting 
(ASM3)
The IPS has assisted with coordinating between PPs 
and the 3rd Arctic Science Ministerial Meeting (ASM3) 
organizers and assisted PP representatives in the ASM3 
Science Advisory Board. The IPS has assisted PPs in or-
ganizing a PP Caucus on the ASM3 and facilitated PPs to 
participate in ASM3- related meetings. At PPs’ request, 
the IPS delivered a summary document to the ASM3 or-
ganizers on ALS Declarations’ relevant statements and 
parts. The IPS assisted PPs in arranging a ASM3 Webi-
nar: “Indigenous Peoples’ Participation in the ASM3 Pro-
cess — Contributions to Arctic Science and Research” on 
3 December.

IASC Action Group on Indigenous 
Involvement (AGII)
The IPS has been mandated to take part in the IASC Ac-
tion Group on Indigenous Involvement (AGII).The group 
was tasked with making recommendations to the IASC 
Council to ensure Indigenous peoples’ equitable engage-
ment, Indigenous knowledge holders and Indigenous 
knowledge systems into IASC activities. As a follow-up 
action, the IPS attended the Arctic Science Summit Week 
2020 and distributed the AGII recommendations to the 
PPs for their evaluation.

ARENA II
Based on the IPS Board decision in November 2019, 
the IPS became a member of the ARENA II steering 
committee. The IPS attended the steering committee’s 
online meetings in 2020 and shared information with 
the PPs. The IPS assisted with finding Russian mentors 
for the three participants in the ARENA program from 
the Russian Federation and kept in regular contact with 
GCI, the main co-lead.

IMAGES:  
LEFT: IPS AND UIT UNIVERSITY LIBRARY.  
ABOVE: INDIGENOUS PEOPLES’ SECRETARIAT
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FINANCES
The 2020 administrative budget for 
IPS (Annex 4) has been revised and ap-
proved by the IPS Board 23 January 
2019. The IPS budget 2020 confirmed by 
the Kingdom of Denmark and Norway, 
who provide equal contributions to the 
IPS budget, and was also included in the 
SAO report approved by the Ministers of 
the Arctic States at the Rovaniemi Minis-
terial meeting in May 2019. The admin-
istrative budget covers IPS staff salaries 
and development, travel, office rent and 
equipment, administrative issues and 
other services. The IPS budget in 2020 
amounts to NOK 2 592 363, -. Denmark 
and Norway provided their contribu-
tions in full.

IPS follows ACS Financial Rules, the 
same accounting and auditor processes. 
The financial statements and the exter-
nal auditor ś report for the IPS activities 
are the part of ACS statement and report 
(note12). The auditor’s report states: “In 
our opinion, the financial statements 
have been prepared in accordance with 
laws and regulations and present fairly, 
in all material respects, the financial po-
sition of the Company as at 31 December 
2020 and its financial performance for 
the year ended in accordance with the 
Norwegian Accounting Act and account-
ing standards and practices generally 
accepted in Norway”. A deferred income 

of NOK 424 993,- can be seen in the IPS fi-
nancial statements for 2020. In line with 
the ACS financial rules (art. 5.6), the de-
ferred income will be deducted from the 
annual contributions for 2021.

In 2020, the IPS received contributions 
from Finland and Iceland for the extra 
project funding. These funds are used 
to facilitate the PPs’ participation in the 
Arctic Council relevant meetings and 
projects. However, due to COVID19 pan-
demic the IPS Extra funds in 2020 were 
not used and, in agreement with the PPs, 
Finland and Iceland, it will be used for a 
PP youth project in 2021.

CONCLUSION
In 2020, the IPS performed its core func-
tions showing resilience and adaptivity 
despite the fact that the Covid-19 pan-
demic has significantly changed the con-
ditions and mode of work. The IPS was 
instrumental in providing cooperation 
and coordination activities among the 
PPs by organizing more regular PP Cau-
cuses and supporting the PPs in several 
events in person and online. The IPS pro-
vided technical and language support to 
the PPs’ when requested.

 

Turvaurgin Chukchi 
nomadic reindeer 
herding community, 
Kolymskoe, Sakha 
Republic (Yakutia)

CREDIT: KIA KRARUP 
HANSEN
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ANNEX 1:  
VISITORS TO THE ACS, IPS 
MEETINGS, AND ACS/IPS EXTERNAL 
REPRESENTATION IN 2020

VISITORS TO THE ACS
The following visitors – in chronological order – were 
received for meetings at the ACS offices in 2020. Due to 
the pandemic-related travel and meeting restrictions re-
ceived less visitors in 2020 compared to previous years. 
In addition to the visitors listed below, Arctic Council 
delegates, including SAOs, PP HoD and Working Group 
Chairs, were welcome at the ACS during the strategic 
thinking retreat Tromsø in January.

• H.E. Minister for research of Sweden, Ms Matilda 
Ernkrans (January)

• Ms. Ingeborg Moe, Aftenposten (January)

• Mr. Bjørn Petter Hernes and Ms. Barbara Mendel, 
Embassy of Canada to Norway (January)

• H.E. Mr. Jarl Frijs-Madsen, Ambassador of Denmark to 
Norway (January)

• Ms. Laura Berny, Los Echos; Mr. Thomas Nilsen, 
Barents Observer; Ms. Cheryl Katz, freelance 
journalist (January)

• Ms. Meredith Rubin, Acting Senior Arctic Official 
United States; Mr. Evan Bloom, U.S. State Department 
(January)

• Mr. Terkel Petersen, Ms. Audrone Perkauskiene and 
Ms. Eva Van Der Marel, EU External Action Service 
(January)

• Mr. Atle Staalesen, Barents Observer; Ms. Cheryl Katz, 
Freelance journalist (January)

• Mr. Jakub Uteseny, Czech Embassy in Norway 
(January)

• H.E. Mrs. Janne Jõesaar-Ruusalu, Estonian Ambassador 
to Norway (January)

• Ms. Anika Meister, Ministry of Foreign Affairs 
Germany (January)

• H.E. Mr. Frank Arnauts, Ambassador of Belgium to 
Norway (January)

• Mr. Francisco Aguilera Aranda, Ministry of Foreign 
Affairs Spain (January)

• Mr. Magnús Jóhannesson, Special Adviser for Arctic 
Affairs, Icelandic Chairmanship(January)

• H.E. Mr. Dag Stangnes, Ambassador of Norway to 
Finland (January)

• Mr. Piotr Rakowski, Ministry of Foreign Affairs Poland 
(January)

• H.E. Mr. Richard Wood, British Ambassador to 
Norway (January)

• H.E. Mr Kwon, Seijoong, Arctic Ambassador of 
the Republic of Korea and H.E. Nam,Young-sook, 
Ambassador to Norway with delegations (January)

• H.E. Mr. Keith McBean, Ambassador of Ireland to 
Norway (January)

• Mr. Petteri Vuorimäki, Senior Arctic Official Finland 
(January)

• Mr. Einar Gunnarsson, Chair of the Senior Arctic 
Officials, and Sólrún Svandal, Senior Adviser Arctic 
Affairs, Icelandic Chairmanship (January)

• Arctic Mayors’ Forum (January)
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• Ms. Kirsti Methi, Tromsø Kommune/ Arctic Mayors’ 
Forum (March)

• Mr. Paul Taylor, Senior Fellow at Friends of Europe 
and columnist for POLITICO (May)

• Mr. Alexey Pavlov, Arctic Frontiers (July)

• H.E. Ms. Ine Marie Eriksen Søreide, Foreign Minister 
of Norway with delegation; H.E. Mr. Jeppe Kofod, 
Foreign Minister of Denmark with delegation; Mr. 
Thomas Winkler, Senior Arctic Official for the 
Kingdom of Denmark; Ms. Hilde Svartdal Lunde, 
Senior Arctic Officialfor Norway (August) 

• Ms. Patti Bruns, Arctic Frontiers, Zelig Consulting 
(August)

• Group of diplomatic trainees from the MFA of Norway 
(September)

• Ms. Hilde Svartdal Lunde, Senior Arctic Official 
for Norway and Ms. Birgitte Hygen, Director of the 
Section of the High North, MFA Norway, (September)

• Mr. Alf Håkon Hoel, University of the Arctic in Tromsø

• Ms. Anu Fredrikson, Executive Director Arctic 
Frontiers

ACS EXTERNAL REPRESENTATION
• Booth and side event at Arctic Frontiers 2019, Tromsø, 

Norway, 21-24 January

• Lunch hosted by H.E. Ambassador Kenneth 
Braithwaite, U.S. Embassy in Norway

• Presentations on the Arctic Council and the IPS at the 
Alaska Forum on the Environment, Anchorage, Alaska, 
10-14 February 2020

• Presentation on the Arctic Council to the 
“Senioruniversitet”, Tromsø

• Updates on Arctic Council activities, Office of 
Assistant Secretary-General, Europe, Central Asia and 
the Americas, United Nations Departments of Political 
and Peacebuilding Affairs and Peace Operations, 
from March-December

• Arctic Council presentation for students from the 
University of Tromsø Law of the Sea master program, 
Fram Center, 5 March

• Arctic Council, ACS and IPS presentation to students 
from the University of Tromsø Governance and 
Entrepreneurship in Northern and Indigenous Areas 
master program, 16March (virtual)

• Arctic Council presentation to the North American 
Arctic Defense and Security Network virtual summer 
school, University of Manitoba, 13 July (virtual)

• Arctic Council presentation for Norwegian diplomats 
in training at the Fram Centre, 4September

• Arctic Council presentation to the Université Laval 
Arctic governance class (“Enjeux de gouvernance 
arctique”), 23 November (virtual)
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IPS REPRESENTATION AND 
ATTENDANCE AT MEETINGS
In addition to the meetings listed in “IPS Support for the 
Permanent Participants” (Annex 2), PP Caucuses and PP 
Youth meeting, the IPS attended the events and met with 
the people listed below:

• International Arctic Science Committee Action Group 
Meeting, Copenhagen, Denmark, January 9- 10

• Working Group for Indigenous People of Barents Eu-
ro-Arctic Council meeting, IPS Executive Secretary and 
IPS Board member Mr. Chief Gary Harrison (AAC) on 
26 January

• Booth and side event at Arctic Frontiers 2020, Tromsø, 
Norway, 26-30 January

• Mr. Anatoly V. Zhozhikov, Head of International 
UNESCO department, North-Eastern Federal Uni-
versity; Mr. Vyacheslav Shadrin, Chairperson of the 
Yukaghir Council of Elders; Mr. Mikhail Pogodaev, 
Vice-minister for Arctic Development and Indigenous 
Peoples’ Issues, Ministry for Development of Arctic 
and Indigenous Peoples of the North of the Republic 
of Sakha (Yakutia); Ms. Dzhenita Belchusova, Head 
of the Department on Strategic Planning andProject 
Management, Ministry for Development of Arctic and 
Indigenous Peoples of the North of the Republic of 
Sakha (Yakutia)), and Mr. Svein Mathiesen (Professor 
at the International UNESCO department, North- East-
ern Federal University), Tromsø, Norway, 26 January

• The Alaska Forum on the Environment, Anchorage, 
USA, 10-14 February

• Circumpolar Solid Waste Workshop, Anchorage, USA, 
12-13 February 

• AIA Executive Director Ms. Liza Mack and President 
Ms. Sally Swetzof, 8 February,Anchorage, USA

• AIA Board meeting, Anchorage, USA, 15 February

• ICC Alaska President Mr. Jimmy Stotts, 14 February, 
Anchorage, USA

• AAC IPS Board Member Mr. Chief Gary Harrison, 
February 15-17, Chickaloon, USA

• ARENA-II Steering committee meetings, Online, 18 
February, 31 March, 6 March, 14 April, 16 June, 25 
August

• Lecture on the PPs and the Arctic Council to the Saami 
Youth Ambassadors at Sámi University of Applied 
Sciences (SUAS), Kautokeino, Norway, 10 March

• IASSA Council Meetings 9 March, 16 March, 6 April, 
4 May, 4 June, 7 July

• ASSW and the Arctic Observing Summit 2020: Work-
ing Group 3 Breakout Session (Observing in Support 
of Indigenous Food Security & Related Needs), 
Online, 27 March – 2 April

• NPA 2021-2027 Programme Planning Group meeting, 
4 June

• SAON Board meeting, Online, 10 June

• Lecture about the PPs involvement in the Arctic Coun-
cil at North-East Federal University’sArctic Summer 
School, Online, 7 August

• Norwegian SAO Ms. Hilde Svartdal Lunde, Tromsø, 
Norway, 15 September

• ‘Living in Harmony with Nature: Indigenous Peoples’ 
Proposals for the New Post-2020 Global Biodiversity 
Framework of the Convention on Biological Diversity’ 
webinar on UN 2030 SDGs, Climate Convention, 
and the Convention for Biological Diversity from the 
Indigenous perspective. Session for Africa and Arctic, 
Online, 9 September

• International Arctic Science Committee (IASC) Arctic 
Science Summit Week (ASSW) International Coordina-
tion Group (ICG) Meeting, Online, 24 November
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ANNEX 2. IPS SUPPORT TO PPS
The following section lists conferences and meetings at which the IPS provided 
support services to PPs facilitating their work in the Arctic Council and related 
meetings and events in 2020:

• Arctic Frontiers, Tromsø, Norway, 26-28 January

• Meeting with Mr. Sam Tan, Minister of State, Singapor-
ean Ministry of Foreign Affairs, 27 January

• Indigenous Leaders’ Vision for the Arctic Side Event, 
27 January

• Arctic Frontiers Student Forum Meeting, Tromsø, Nor-
way, 27 January

• SAO Executive Strategic Retreat, Tromsø, Norway, 29-
30 January

• CAFF Board Meeting, 3-6 February

• PAME Working Group Meeting, 3-7 February

• ACAP Working Group Meeting, Teleconference, 11-12 
February

• ASM3 Research Community Workshop, Online, 15 June

• SDWG meeting, Online, 8-9 June

• SAO Executive meeting, Online, 24-25 June

• Briefing Meeting for the 3rd Arctic Science Ministerial 
(ASM3) organized by the Japan’s Ministry of Education, 
Culture, Sports, Science and Technology, Online, 24 
June

• Pawanka Global meeting, Arctic Youth Leaders’ Summit 
presentation, Online, 25 August

• Congress “Russia in the Arctic Council. The potential of 
St. Petersburg”, St. Petersburg, 17 September

• St. Petersburg State University’s II International Confer-
ence “Synergy of Languages and Cultures: Interdisci-
plinary Studies.” A panel: The Peoples of the Arctic 
region - The sociolinguistic context today, Online, 25 
September

• ACAP Webinar on Mercury, Online, 22 September

• ACAP-II 2020 Working group meeting, Online, 23-24 
September

• SAO Marine Mechanism webinar series (29 September 
– 29 October)

• Arctic Resilience Forum, Indigenous Youth Leadership 
Session, Online, 7 October

• SDWG Executive Meeting, Online 26 October

• SDWG plenary meeting, Online, 26-28 October

• Pawanka Global Meeting on Climate Resilience, Tradi-
tional Knowledge, and Indigenous Peoples, Online, 28 
October

• Arctic Resilience Forum, Human Health and Pandem-
ics, Online, 28 October

• SDWG Executive Meeting, Online, 4 November

• ACAP HoD meeting, Online, 5 November

• SAO Executive Meeting, Online, 11-12 November

• SAO Plenary Meeting, Online, 17-19 November

• Anniversary event of the 1st Arctic Youth Leaders’ Sum-
mit, Online, 24 November

• 3rd Arctic Science Ministerial (ASM3) Webinar Series, 
“Indigenous Peoples’ Participation in the ASM3 Process 
— Contributions to Arctic Science and Research”, 
Online, 3 December
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ANNEX 3: ARCTIC COUNCIL 
SECRETARIAT WORK PLAN FOR 
2020-2021
The Arctic Council Secretariat work plan was approved by Ministers in May 2019 
and is available here in the Rovaniemi Senior Arctic Officials’ Report to Ministers 
2019 (pages 80-95):  
oaarchive.arctic- council.org/handle/11374/2354
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ANNEX 4: BUDGET FOR THE 
ARCTIC COUNCIL SECRETARIAT 
FOR 2020
CONTRIBUTIONS 2020
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ARCTIC COUNCIL SECRETARIAT BUDGET 2020
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INDIGENOUS PEOPLES’ 
SECRETARIAT BUDGET 2020 
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ANNEX 5: ARCTIC COUNCIL 
SECRETARIAT FINANCIAL 
STATEMENTS (NOK / USD) AND 
AUDITOR’S REPORT 
FOR YEAR ENDING 31 DECEMBER 
2020



Arctic Council Annual Report 2020            33



34            Arctic Council Annual Report 2020



Arctic Council Annual Report 2020            35



36            Arctic Council Annual Report 2020



Arctic Council Annual Report 2020            37



38            Arctic Council Annual Report 2020



Arctic Council Annual Report 2020            39



40            Arctic Council Annual Report 2020



Arctic Council Annual Report 2020            41



42            Arctic Council Annual Report 2020



Arctic Council Annual Report 2020            43



44           

AAC Arctic Athabaskan Council
AACA Adaptation Actions for a Changing Arctic (AMAP)
ABA Arctic Biodiversity Assessment (CAFF, 2013)
ABC Arctic Biodiversity Congress
ACAP Arctic Contaminants Action Program (1 of 6 Working Groups)
ACGF Arctic Coast Guard Forum
ACIA Arctic Climate Impact Assessment (AMAP, 2005)
ACS Arctic Council Secretariat
AEC Arctic Economic Council
AEMM Arctic Environment Ministers’ meeting
AIA Aleut International Association
AMAP Arctic Monitoring and Assessment Programme (1 of 6 Working Groups)
AMATII Arctic Maritime and Aviation Transportation Infrastructure Initiative (SDWG)
AMBI Arctic Migratory Bird Initiative (CAFF initiative)
AMSA Arctic Marine Shipping Assessment (PAME, 2009)
AMSP Arctic Marine Strategic Plan 2015-2025 (PAME, 2015)
AORF Arctic Offshore Regulators’ Forum
ARA Arctic Resilience Assessment
ARAF Arctic Resilience Action Framework
ARF Arctic Resilience Forum
ARIAS Arctic Invasive Alien Species project (CAFF initiative)
ARR Arctic Resilience Report
ASTD Arctic Ship Traffic Data project (PAME initiative)
BCM Black carbon and methane
CAFF Conservation of Arctic Flora and Fauna (1 of 6 Working Groups)
CBMP Circumpolar Biodiversity Monitoring Program (CAFF initiative)
CCAC Climate and Clean Air Coalition
CLEO Circumpolar Local Environmental Observers [network] (ACAP initiative)
EA Ecosystem Approach [to Management]
EG Expert Group
EGBCM Expert Group in support of Implementation of the Framework for Action on Black Carbon and Methane
EPPR Emergency Prevention, Preparedness, and Response (1 of 6 Working Groups)
ERMA Environmental Response Management Application (EPPR initiative)
GCI Gwich’in Council International
HFO Heavy Fuel Oil
HLPF-SD UN High-Level Political Forum on Sustainable Development
ICC Inuit Circumpolar Council
IK Indigenous knowledge
IMO International Maritime Organization
ITU International Telecommunications Union
IPCAP Indigenous Peoples’ Contaminants Action Program (ACAP Expert Group)
IPCC Intergovernmental Panel on Climate Change
IPS Indigenous Peoples’ Secretariat
LRTAP UNECE Convention on Long-Range Transboundary Air Pollution
MAC  Model Arctic Council
MFA Ministry of Foreign Affairs
MOSPA Agreement on Cooperation on Marine Oil Pollution Preparedness and Response in the Arctic (2013)
MOU Memorandum of Understanding

ANNEX 6: ABBREVIATIONS 
COMMONLY FOUND 
IN ARCTIC COUNCIL 
DOCUMENTS
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MPA Marine protected area
O&G Oil and gas
OAR Open Access Repository
PAME Protection of the Arctic Marine Environment (1 of 6 Working Groups)
POPs Persistent organic pollutants
PP Permanent Participant
PSI Project Support Instrument
RAIPON Russian Association of Indigenous Peoples of the North
RRFP [Arctic] Regional Reception Facilities Plan (PAME initiative)
SAMBR State of the Arctic Marine Biodiversity Report (CAFF initiative)
SAO Senior Arctic Official
SAOC SAO Chair (Chair of the Senior Arctic Officials)
SAON Sustaining Arctic Observing Networks
SAOX Senior Arctic Officials’ executive [meeting]
SAR Search and rescue
SCTF Task Force on Enhancing Scientific Cooperation in the Arctic
SDGs [UN] Sustainable Development Goals
SDI [Arctic] Spatial Data Infrastructure
SDWG Sustainable Development Working Group (1 of 6 Working Groups)
SLCFs Short-lived climate forcers
SLCPs Short-lived climate pollutants
SWIPA Snow, Water, Ice and Permafrost in the Arctic (AMAP)
TF/TFs Task Force(s)
TFAMC Task Force on Arctic Marine Cooperation
TFICA Task Force on Improved Connectivity in the Arctic
TFOPP Task Force on Arctic Marine Oil Pollution Prevention
TFTIA Task Force on Telecommunications Infrastructure in the Arctic
TK Traditional knowledge
TKLK Traditional knowledge and local knowledge
UNFCCC UN Framework Convention on Climate Change
WG Working Group
WMO World Meteorological Organization
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