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INTRODUCTION
The Kola Waste project is based on a partnership between the Saami Council 
and OOSMO (Russia), which is one of the member organizations of the Saami 
Council, and supported by the Arctic Council’s Arctic Contaminants Action 
Program (ACAP) Working Group.

The Sámi people are the Indigenous People of Finland, 
Norway, the Russian Federation, and Sweden. In the 
Russian Federation, the Murmansk Region is the ter-
ritory of the Sámi people. The main traditional liveli-
hoods are reindeer herding, fishing, hunting, and gath-
ering of wild plants.

ABOUT THE SAAMI COUNCIL
The Saami Council is a voluntary Sámi organization (a 
non–governmental organization), with 9 Sámi mem-
ber organizations in Finland, the Russian Federation, 
Norway, and Sweden. Since it was founded in 1956 
the Saami Council has actively dealt with Sámi poli-
cy tasks. For this reason, the Saami Council is one of 
the Indigenous Peoples’ organizations worldwide that 
have existed longest.

The primary aim of the Saami Council is the promo-
tion of Sámi rights and interests in the four countries 
where the Sámi are living. The main task of the Saami 
Council is to consolidate the feeling of affinity among 
the Sámi people, to attain recognition for the Sámi as a 
nation and to maintain the cultural, political, econom-
ic and social rights of the Sámi in the legislation of the 
four states (Norway, Sweden, The Russian Federation, 
and Finland) and in agreements between states and 
Sámi representative organizations. The Saami Council 
participates in international processes and has four 
administrative units: Human Rights Unit, Arctic- and 
Environmental Unit, Cultural Unit and European 
Union Unit.

The Saami Council is one of six Permanent Participants 
of the Arctic Council and participates also in the work 
of the UN Convention on Biological Diversity (CBD), 
United Nations Framework Convention on Climate 
Change (UNFCCC), and the UN Sustainable Develop-
ment Goals (SDGs). The Saami Council has nominated 
a representative to the Indigenous Peoples Contami-
nants Action Program (IPCAP), an expert group under 
the Arctic Council Arctic Contaminants Action Program 
(ACAP). The goal of IPCAP is to enhance the involve-
ment of Arctic Indigenous Peoples’ communities in re-
ducing exposure and impact of contaminants in their 
communities.

ABOUT OOSMO
The Public Organization for Promotion of Legal Edu-
cation and Preservation of the Cultural Heritage of the 
Sámi of the Murmansk Region (OOSMO) is a member 
organization of the Saami Council. OOSMO was estab-
lished in 1998. In July 2018, the organization celebrat-
ed its 20th anniversary. OOSMO’s work is aimed at 
legal education, development of Sámi’s national iden-
tity, as well as social, cultural, and economic develop-
ment of the Sámi people. OOSMO also works on estab-
lishing cultural contacts with the Sámi people living 
in Norway, Sweden, and Finland, as well as with other 
peoples and states. It also arranges outreach activities 
to share information on the history, art, and culture of 
the Sámi people.

The dumpsite in 
Revda: before and 
after. 

PHOTOS: OOSMO
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EXECUTIVE SUMMARY
The Saami Council and its member organization and lo-
cal partner, OOSMO, have been leading the Kola Waste 
project since April 2018. The project was supported by 
the Ministry of Natural Resources of the Murmansk Re-
gion and by the Arctic Council’s Arctic Contaminants 
Action Program (ACAP) Working Group. The project 
has been financed by Norway and Sweden within the 
work of ACAP’s Indigenous Peoples’ Contaminants Ac-
tion Program (IPCAP EG). 

The goal of the project was to map local sources of pos-
sible pollution (waste dumpsites), clean up previously 
mapped abandoned and unauthorized dumpsites, and, 
thus, contribute to a better environment for the Sámi 
communities of the Kola peninsula (Russian Federa-
tion). Part of the project has been to raise awareness 
of the risks of pollution from unauthorized dumpsites 
and prevent appearance of new dumpsites, and to en-
gage local population, including youth.

During the inventory phase of the project in 2018, 
OOSMO conducted an inventory of abandoned and 
unauthorized dumpsites in the areas of residence of 
the Sámi people: in the Lovozersky, Kovdor, and Tersky 
districts and partially in the Kola district. As a result, 
43 previously known and unknown unauthorized 
dumpsites were identified and documented. Un-
authorized dumpsites near the villages of Revda and 
Krasnoshchelye were identified as priorities. 

The following results have been achieved during the 
primary clean-up phase:

•	 The clean-up activities started in the summer sea-
son of 2019. Planning, meetings with local and dis-
trict administrators, and telephone calls to prepare 
the clean-up in Revda took place in July and Au-
gust 2019. Lovozero- Zhilservice Limited Liability 
Company took on the task to backhaul the waste 
to an authorized landfill. The total of 3 tonnes 
of construction and household waste, and 
3 tonnes of scrap metal were collected, and 
the clean-up of the dumpsite was completed 
in September 2019. This work was followed by 
a clean-up of a large unauthorized dumpsite near 
Krasnoshchelye. An excavator, a bulldozer, a trac-
tor, a car with a trailer, snowmobiles, and about 
20 people were involved in the work. In addition, 
at the request of the local community, two smaller 
dumpsites near Krasnoshchelye were cleaned up: 

on the Ponoi River bank and in a nearby forest. 
These dumpsites had not been identified during 
the inventory phase in 2018. Waste backhaul 
from Krasnoshchelye was carried out by winter 
roads on caterpillar vehicles in winter, the total 
of 15 tonnes of waste collected from the three 
dumpsites in Krasnoshchelye were back-
hauled to an authorized landfill in Lovozero.

• In general, about 30 tonnes of waste, including 
plastic waste, were collected for further disposal in 
2019. Besides, about 5 tonnes of scrap metal were 
collected and staged. 

•	 In spite of COVID-19 pandemic, the clean-up 
continued in 2020, and a total of 66 tonnes of 
waste was collected from waste dumpsites in 
Lovozero, Revda and Krasnoshchelye.

In the inventory phase of the project, OOSMO entered 
into cooperation agreements with local and district ad-
ministrators, which was an important momentum for 
achieving the project objectives. In cooperation with 
the local authorities, the project was implemented in a 
timely, efficient, and safe manner. It has also been cru-
cial to have the local Sámi communities involved in the 
project. Only with their involvement the project team 
was able to identify the most critical and time-sensitive 
sites for the clean-up.

It was obvious that the project was highly welcomed 
by the local communities, as the waste issue had been 
bothering them for a long time but could not be ad-
dressed due to lack of capacity and resources. To build 
a long-lasting capacity on proper waste management 
to prevent littering and appearance of new unautho-
rized dumpsites in the communities in the future, 
OOSMO organized training and awareness-raising for 
local residents. 

The Saami Council keeps the waste clean-up on the 
Kola Peninsula as a high priority and is planning to 
continue this work in 2021 as well. These activities 
will benefit a new ACAP project “Solid Waste Man-
agement in Remote Arctic Communities”, which is a 
circumpolar project strengthening capacity for envi-
ronmentally sound solid waste management across 
Arctic communities.
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Left, top: Landfill of old appliances and 
household garbage, the Ponoi River coast

Above: Clean-up of the dumpsite near the old 
airport in Lovozero.

Right: Clean-up of the dumpsite near Lake 
Umbozero in Revda. 

PHOTOS: OOSMO
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PROJECT IDEA
The project idea supported by the Ministry of Natural 
Resources of the Murmansk Region was presented by 
the Saami Council to ACAP at the ACAP WG meeting 
in Toronto, Canada, on 19-20 April 2018, and was ap-
proved by the Working Group. Norway and Sweden 
provided financial support to the project. 

The goal of the project was to identify and make an in-
ventory of sources of pollution from unauthorized and 
poor waste disposal in the Sámi territory of the Mur-
mansk region, with the aim of cleaning up the territory 
in the future. After successful completion of this task, 
the Saami Council and OOSMO, with the help of con-
tinued financial support from ACAP, proceeded to the 
clean-up activities.

OBJECTIVE
The main objective of the project was to improve the 
ecological situation in the Murmansk region, which is 
an important area for the Sámi people. The Sámi com-
munity in the Russian Federation had identified a need 
to develop and implement a project to clean-up part 
of the territory in the Murmansk region in the areas 
where the Sámi people live and practice their tradition-
al lifestyle from various types of waste.

The objectives of the primary clean-up phase of the pi-
lot project were three-fold: to start collection, stacking 
and backhaul of waste from already identified waste 
dumpsites in traditional Sámi areas in the Murmansk 
region; to continue identification of other areas with 
hazardous waste and potential sources of pollution in 
the vicinity of the Sámi traditional areas, and to pre-
vent further unauthorized disposal of household waste 
by providing training on proper waste management.

Through this project, the project leads wanted to iden-
tify various types of polluting elements, which include 
used barrels from oil products, scrap metal from aban-
doned old equipment, destroyed buildings and struc-
tures, and household waste that had accumulated 
over many decades in these territories; as well as raise 
awareness of the risk of pollution from waste. This pi-
lot project might lead to the development of a larger 
waste clean-up project through ACAP, also contributing 
to addressing the issue of marine litter.

PLANNED ACTIVITIES
1. Inventory of unauthorized dumpsites in the tradi-

tional Sámi territories both near Sámi communi-
ties and in tundra.

2. Development of a plan for elimination of the waste 
dumpsites indicated in the report from November 
2018. This was to be carried out in close coopera-
tion with the local administrators in the respective 
districts.

3. Clean-up of unauthorized dumpsites for house-
hold waste in the villages of Krasnoshchelye and 
Revda and preparatory work for the backhaul of 
collected waste during the winter period due to 
the lack of roads during the rest of the year. 

4. Awareness raising activities to prevent formation 
of new unauthorized dumpsites in the future and 
to motivate local residents to report on presently 
unknown dumpsites through training seminars 
on waste management for residents of Krasnosh-
chelye, Revda  (Lovozersky District), and the settle-
ment of Yonskiy.

In addition, it was planned to arrange a final workshop 
upon completion of the project, summarizing project 
results, as well as recommendations for further work, 
including recommendations on waste management in 
Arctic settlements.

METHODS
The project has used a community-based approach. In-
cluding local Sámi people was important and crucial 
for the project to be successful.

The clean-up of the dumpsites and waste disposal was 
carried out in cooperation with local and regional au-
thorities and following high security standards and ex-
pertise to prevent accidents and any harm to humans 
or surroundings.

For high-quality execution of the project work, 
training was conducted with the participants of the 
project on photography and video filming of different 
unauthorized waste disposal sites, as well as on 
working with a navigator. This ensured correct and 
high-quality execution of the work documented with 
photos and videos.

To carry out clean-up work, there was a need to rent 
various types of transportation for backhaul: a car, an 
all-terrain vehicle, a sea motorboat, and to purchase 
all the necessary additional equipment and accesso-
ries. Since it is only possible to get to some parts of the 
surveyed territory by air, it was necessary to use heli-
copters. Some work had to be conducted during winter 
due to absence or poor state of the roads.
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IMPLEMENTATION REPORT
INVENTORY OF UNAUTHORIZED 
WASTE DUMPSITES 
In the summer of 2018, OOSMO conducted an inven-
tory of abandoned and unauthorized dumpsites in the 
Sámi territory of the Murmansk region: in the Lovoz-
ero, Kovdor, and Tersky districts, as well as partially 
in the Kola district. OOSMO representatives visited re-
mote communities and some tundra areas, where lega-
cy waste dumpsites were reported. As a result, 43 pre-
viously known and unknown unauthorized dumpsites 
with different types of waste were identified and doc-
umented.  At the first stage of the project, Cooperation 
Agreements were developed and signed with local and 
district administrators.  The most important tasks for 
the future clean-up of the territory were agreed upon.

The first unauthorized dumpsite chosen for clean-up 
was located in a remote village of Krasnoshchelye, 
150 km away from the district centre Lovozero. The 
dumpsite contained household solid waste, construc-

tion waste, and other types of waste. There is no road 
from Lovozero to Krasnoshchelye and transportation 
of waste for further disposal by road is possible only in 
winter using temporary ice roads, when lakes, rivers 
and swamps are frozen over, or by air, which is a very 
expensive form of transportation.

OOSMO also planned clean-up of one of the unautho-
rized dumpsites located in the forest near the town of 
Revda. With financial support provided by the Swedish 
Environmental Protection Agency and the Norwegian 
Environment Agency in 2018, OOSMO was able to in-
ventory the waste and prepare for its collection, stag-
ing and backhaul.

PRIMARY CLEAN-UP ACTIVITIES
Prior to the clean-up of the selected sites, OOSMO had 
another meeting with representatives of the Lovozero 
District administration and local administrations of 

Lovozero

Krasnoshchelye

Revda 

OPENSTREETMAP
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the settlements of Lovozero, Revda and Krasnoshche-
lye. Together with a representative of Revda admin-
istration, the project team visited the unauthorized 
dumpsite in a forest near Revda, selected for clean-up. 
Another Cooperative Agreement on collection, staging 
and backhaul of waste was developed with Lovozero 
and the Lovozersky District Administrators.

Upon the receipt of funds at the end of July 2019, OOS-
MO purchased Personal Protective Equipment (PPE) 
and supplies for collection of plastics and other types of 
household waste, needed for the clean-up, and shipped 
them by helicopter to Krasnoshchelye to start the initial 
stage of the Kola waste clean-up project. As a next step 
following the Cooperative Agreement with local Ad-
ministrators, OOSMO also purchased three 1100-litre 
containers to enable local management and separation 
of waste. The Krasnoshchelye secondary school also re-
ceived several waste sorting bins for their use.

As a first measure, OOSMO, together with a 
representative of Revda administration, completed 
an assessment of the unauthorized dumpsite near the 
town of Revda, after which they signed an agreement 
with the housing company OOO “Lovozero-Zhilservis” 
to transport the collected waste to a specially equipped 
facility in Revda. 

This was the beginning of a very important and nec-
essary process for the Sámi people of the Murmansk 
region – direct participation in clean-up activities in 
their territory. OOSMO members and other local res-
idents were engaged and contracted to clean-up the 
unauthorized dumpsite in Revda. Additional contracts 
were signed for the rental of vehicles necessary for 
waste removal. In total, seven people were involved in 
the clean-up. Moreover, Revda Forestry Department, 
which reports to the Ministry of Natural Resources of 
the Murmansk Region, supported the activities, and 
contributed with voluntary labour and transporta-
tion. The waste was packed in special garbage sacks. 
Despite the abundance of extremely disturbing mos-
quitoes and gnats, the dumpsite for construction waste 
and household waste, broken household appliances, as 
well as tires and abandoned vehicles and other scrap 
metal, was emptied while the waste was backhauled 
to an authorized landfill for disposal. The project team 
made sure there were no fluids left in the abandoned 
cars when they were prepared for backhaul. The work 
was completed in early September 2019.

In August 2019, the weather conditions did not allow 
the project team to proceed directly to the clean-up 
of a large unauthorized dumpsite in Krasnoshchelye, 
which contained about 400 tonnes of waste, according 
to the estimates of the local environmental authori-
ties. Due to heavy rains in July, the dumpsite located 

in a wetlands area was inaccessible. Therefore, OOS-
MO, together with the local administration, decided to 
postpone the clean-up of the dumpsite until it dried up. 
Due to the circumstances, it was decided to arrange 
a clean-up campaign in Krasnoshchelye itself. Local 
volunteers contributed to the clean-up efforts.  Dilap-
idated structures at a public sporting arena, old trees 
and other waste were removed. Then, together with 
the administration of the Krasnoshchelsky School and 
with the involvement of its teachers and students, an-
other volunteer campaign was carried out in early Sep-
tember 2019.  This effort focused on the collection of 
paper, plastic recyclables and yard waste around the 
village. The maximum involvement of school children 
in environmental activities is an important educational 
factor teaching the younger generation gaining respect 
for their environment. These activities also encourage 
a sense of local ownership and resulted in community 
beautification. 

Furthermore, to carry out more extensive and labori-
ous clean-up work at several sites, a contract was set 
up for several local community laborers to be hired. 
Based on local knowledge, several dumpsites that had 
not been previously documented by OOSMO during 
the 2018 effort, were also cleaned up. One of the aban-
doned dumpsites was located in a deep trench dug 
many years ago in the forest one kilometre away from 
the village. The surface waste (1.5 meters) was col-
lected and removed from this site, as well as all plas-
tic and recyclables (glass bottles, metal items), while 
the remaining waste, mostly construction waste and 
non-hazardous, non-recyclable solid waste (garbage), 
was compacted and covered with soil material.

Another dumpsite that was addressed in this project, 
represents an important effort because of its location 
adjacent to the Ponoi River. At approximately 426 km, 
the Ponoi River is the largest salmon spawning river 
in the Murmansk Region. It is a very important sub-
sistence area to Indigenous community members.  The 

Top: Household waste, Yonskiy, Kovdor district

Left: Unauthorized household waste landfill, 
Umba, Terskiy district

Right: Old ruined houses, Teriberka, Kolskiy 
district

Bottom: Old metal tanks from the pontoon ferry, 
Voronya River coast, Lovozero district

PHOTOS: OOSMO
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dumpsite was located on the Ponoi River bank, where 
old concrete silage pits had been used during Soviet 
times to prepare and store special feed for cattle. His-
torically during spring floods, the waste used to wash 
into the river, polluting downstream environments. 
The top layer of waste (1.6 m) from two old silage pits 
was removed, and the remaining part was compacted 
and covered with soil material. An agreement was de-
veloped, and soil cover material was provided by the 
agricultural production cooperative Olenovod, partial-
ly in-kind. 

Clean-up of the large dumpsite in Krasnoshchelye 
and preparation of waste for the backhaul to an au-
thorized landfill in the district centre, as well as partial 
disposal of wooden materials by burning them on-site 
(about five tonnes) continued until mid-November 
2019. About thirty people were involved in this work. 
Heavy equipment was used, including the following: 
an excavator, bulldozer, tractor and loader. An auto-
mobile with a trailer and an oversnow vehicle with a 
sled were also used to transport 980 waste sacks with 
various types of waste to a specially equipped storage 
area. Plastic products accounted for 20% of the volume 
of the collected waste.

Old car bodies were collected from all over the village 
and taken to the site.  After this, the vehicles were 
compacted by a caterpillar tractor to the extent possible 
and stacked.     

The backhaul of waste (about 15 tonnes) to Lovozero 
started in February 2020, when a winter road was 
formed. 

In 2019, the total of 30 tonnes of different types of 
waste and 8 tonnes of scrap metal were collected. 

In spite of the COVID-19 pandemic, the clean-up of un-
authorized waste dumpsites continued in the autumn 
of 2020. The following results were achieved:

•	 Over 6 tonnes of waste were collected, staged and 
backhauled from an old waste dumpsite near an 
old airport in Lovozero.

•	 Another dumpsite was cleaned up in a forest near 
Lake Umbozero in Revda, with over 40 tonnes of 
waste collected, staged and backhauled. Lake Um-
bozero is an important source of drinking water 
in the rea.

•	 As a result of continued clean-up of the large 
dumpsite in Krasnoshchelye about 20 tonnes of 
various types of waste were collected and pre-
pared for backhaul in the winter season of 2021. 

   A total of 46 people were involved in these activities.

Right: Household and 
construciton waste in 
Revda. 

PHOTOS: OOSMO
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TRAINING, AWARENESS RAISING 
AND OUTREACH
The project has been important for raising awareness 
on environmental pollution from waste dumpsites and 
its impact on human health, ecosystems, and food safe-
ty in Sámi communities. 

On 26–27 October 2019, a meeting of the Saami Coun-
cil took place in Murmansk. The session was attended 
by Russian Sámi from all over the region. As part of 
the session, OOSMO made a presentation on the Kola 
Waste project, providing extensive information on the 
detection of waste pollution in the traditional Sámi ter-
ritories of the Murmansk Region and showing images 
of documented waste dumpsites. The clean-up work 
completed at the unauthorized dumpsites in the forest 
around Revda was also presented.

On 2 November 2019, at the rural Creativity and Recre-
ation Centre in Krasnoshchelye, OOSMO held an edu-
cation and awareness seminar on waste management 
for community members. The Kola Waste project was 
presented at the seminar. The role of the Saami Council 
and the support received from ACAP were highlighted.  
At the ACAP meeting that followed shortly, it was noted 
that implementation of the project in the Murmansk 
region would serve as a good example for other Indig-
enous communities in the Arctic. Issues related to envi-
ronmental protection and pollution in the Murmansk 
Region were also discussed. 

Another awareness raising seminar took place on 23 
November 2019 in Lovozero, as part of the OOSMO 
Conference Program. The Conference endorsed OOS-
MO’s efforts in this field.

As to outreach activities, the initial results of the Kola 
Waste project were presented to the CLEO Workshop 
participants on 10 September 2019 in Tromsø, Norway. 
Possible synergies with the Circumpolar Local Envi-

ronmental Observers Network (CLEO) initiative were 
explored.

Though a number of awareness-raising and outreach 
events had to be cancelled due to COVID-19 pandem-
ic in 2020, some of them were held online. For exam-
ple, in June 2020, OOSMO arranged an online meeting 
with school administrators from Lovozero, Krasnosh-
chelye, Tuloma and Yonskiy who were briefed on the 
Kola Waste project and CLEO initiative. The schools ex-
pressed interest in joining these activities.

On 20 January 2021, the Saami Council arranged a Kola 
Waste Webinar for project partners (including ACAP) 
and administrators of Revda, Krasnoshchelye, Yonskiy, 
as well as district and regional environmental author-
ities. 

On 5 February 2021, the day before the Interna-
tional Sámi Day, Andrey Chibis, the Governor of 
the Murmansk Region, held a public consultation 
meeting with Sámi representatives. At the meet-
ing, the governor was briefed on the achievements 
of the Kola Waste project. The governor expressed 
his appreciation and support of the project, un-
derlining the importance of such clean-up efforts 
and proper waste management.
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FUTURE PLANS  
The work to clean-up the large unauthorized dump-
site in Krasnoshchelye and to backhaul the rest of the 
waste from it, including staged scrap metal, must be 
continued until it is completely finished.  It does not re-
quire special supervision, since there is no hazardous 
waste at this site.

In the future, to continue the Kola Waste Project, it is 
planned to remove and dispose of heavy fuel oil from 
a reservoir of approximately 600 cubic meters locat-
ed in the settlement of Yonskiy in the Kovdor District. 
This reservoir overfills as a result of rains and flooding, 
causing leakage of heavy fuel oil into the environment. 
The heavy fuel oil can get into Lake Seyto, located 
about two kilometres from this environmentally haz-
ardous facility, putting this important drinking water 
source at risk, as well as affecting the environmental 
health of local ecosystems.  

There are also plans to remove and properly stage a 
large number of barrels with petroleum products from 
Kharlovka in the Lovozero District. They are currently 
stored on the shore of the Barents Sea, which creates 
a great risk to community and environmental health. 
The barrels are old and rusty, and there is a high prob-
ability that, in the nearest future, there will be a release 
of oil products from the drums into the sea.

Addressing these environmentally hazardous 
pollutants will be very important for the clean-
up of the Sámi territories on the Kola peninsula. 

For this advanced clean-up phase, it is necessary 
to contract with an experienced company with 
trained staff and proper licensing for managing 
hazardous waste.   

A number of transborder education and awareness 
events were planned for 2020, but due to the COVID-19 
pandemic, public events have been restricted, and na-
tional borders closed.  Despite of this situation online 
meetings have been held, and the staff on both sides 
of the border have become skilled in using different 
web platforms. Therefore, cooperation and knowledge 
sharing will be supported by further efforts from the 
Swedish EPA and the Saami Council.

Different further steps are currently under discussion, 
including environmental education, a virtual and/or 
physical study tour on waste management to rural ar-
eas, as well as further clean-up activities. A discussion 
of the next steps for the organization of waste 
management in remote communities of the Mur-
mansk region will take place when the restrictive 
measures are lifted.

Moreover, the Saami Council has been in contact with 
the Swedish Environmental Protection Agency about 
further joint work. Possible links to the ACAP/SDWG 
project on Solid Waste Management in Remote Arctic 
Communities are being discussed, which would be a 
natural development of the Kola Waste project.
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CONCLUSIONS
The Saami Council sees this project as a 
success story because of the sheer amount 
of waste removed from the territory of 
Krasnoshchelye, Revda and Lovozero.
This project shows that in communities, such as the 
Sámi settlements of Kola Peninsula, significant results, 
both environmental and social, can be achieved within 
the Arctic cooperation with relatively small funds. Bilat-
eral resources from Norway and Sweden were used for 
inventory and clean-up of “light” wastes and paved the 
road for a possible larger, circumpolar waste project. 

An important prerequisite, though, 
is an appropriate involvement of the 
environmental authorities at all levels, i.e. 
settlement level, district level, regional level 
and federal level. 
This is important both for appropriate coordination 
of project activities with possible waste management 
plans and municipal projects and for safeguarding 
its congruence with national regulations and federal 
projects, as well as for enabling long term knowledge 
exchange and dissemination of results, which ensures 
replicability of the project in other communities.

Furthermore, it is important to engage professional 
enterprises for the clean-up activities requiring special 
competence and licences for more difficult tasks such 
as hazardous wastes, etc. Local administrations may be 
helpful in this regard too.

Finally, clean-up activities at old waste dumpsites form 
a good basis for engaging communities in environ-
mental issues, as well as for awareness raising and 
knowledge sharing between communities on different 
aspects of environmental work.

Overall, many aspects of the Kola Waste 
Project were beneficial in incorporating 
education and awareness, training, 
collection, proper packaging, staging, and 
backhaul of wastes. 
This was the beginning of a very important and nec-
essary process for the Sámi people of the Murmansk 
region to directly participate in clean-up activities in 
their traditional territory.  

Implementation of the project in the 
Murmansk region serves as an excellent 
example for other Indigenous communities 
in the Arctic. 
It paves the road for cooperative activities under the 
Solid Waste Management in Remote Arctic Communi-
ties Project, a joint ACAP/SDWG initiative that brings 
together lessons learned from many smaller Arctic sol-
id waste improvement projects, and will develop an 
approach for developing community standards of ex-
cellence for Arctic communities. This continued effort 
is important for environmental health and well-being 
of remote Arctic communities, and further expansion 
of clean-up activities would be in line with the man-
date of IPCAP.  
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