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PROPOSAL TO HOST THE SECRETARIAT FOR THE
SUSTAINABLE DEVELOPMENT WORKING GROUP (SDWG)

Background
The Iqaluit Declaration established the Arctic Council SDWG1 and adopted the Terms of Reference for
a Sustainable Development Program. The  SDWG Secretariat duties “are to help co-ordinate the work
program, facilitate information exchange, arrange meetings of the working group, support reporting on
and implementation of the program, and undertake other duties assigned by the SDWG.”2  These other
duties would include supporting ongoing liaison between the SDWG, other working groups and
external sustainable development organizations interested in the Arctic; the production and distribution
of project deliverables; and the synthesis of issues and project results to inform SAO and Ministerial
discussions.

Proposal
Canada is seeking approval in principle to develop a detailed proposal to host the secretariat for the
SDWG in Canada beginning in the 2002-2004 Icelandic term.

Rationale
∃ The SDWG Secretariat is reconstituted every two years by the Host Country of the Arctic Council

Secretariat.  However, corporate memory is lost through the transfer, as well as time and when
introducing new personnel to the file.  A regular secretariat would be more cost-effective and
productive, and help maintain the momentum of the SDWG through changes in chairmanship.

∃ Since sustainable development is an overarching objective of all working groups, the SDWG is
being called upon to be an expert group on the economic, social and cultural dimensions of human
development, and responsible for the consistent integration of environmental, economic and social
sustainable development policy and practice for the Arctic Council. This requires ongoing liaison
with other working groups which could be supported by a regular secretariat.

∃ The SDWG Report to the SAO meeting at Espoo (Nov 2001), in reference to discussions on the
review of Arctic Council structures, recommended that Ministers “encourage SDWG in

                                                            
1Clauses9 & 10 of the Iqaluit Declaration are relevant.

2SDWG Operating Guidelines (October 8, 2001), Clause 2.8
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cooperation with the other working groups of the AC, to develop an action plan for further
implementation of the Framework Document on Sustainable Development which could take into
account the results of the Johannesburg Summit.”  A secretariat would provide an efficient
mechanism to coordinate the development and implementation of this action plan.

∃ The four environmental working group secretariats are able to provide professional support for a
modest cost of $750,000 USD/year.  The current SDWG secretariat operates on less than 5% of
this budget.  Adequate resources will improve the ability of the SDWG secretariat to provide
comparable secretariat support.

Benefits
∃ Improved coordination between Sustainable Development projects3 would ensure synergies,

address gaps, accelerate dissemination of results to both internal and external stakeholders, and
have the capability of presenting synthesis reports to help inform SAO and Ministerial discussions
on topical cross-cutting issues such as the ACIA policy recommendations, and  the proposed Arctic
Human Development Report.

∃ Improved capacity to facilitate exchange with other working groups would ensure that the human
dimensions of sustainable development would have consistent and reliable expert representation on
all Arctic Council projects.

∃ Enhanced use of the Internet and expansion of the SDWG website  would provide access to current
and comprehensive information on sustainable development activities throughout the circumpolar
world to the Arctic Council membership, all working groups, etc.  Up to date information would
increase synergies between Arctic Council Working Group projects, between SDWG projects and
those of other organizations.  This would increase the value added by all SDWG projects.

∃ Facilitating on-going dialogue with other organizations active in sustainable development in the
circumpolar Arctic would identify potential project partners or sponsors, and strategic alliances for
developing circumpolar cooperation.

Costs
This proposal will be for a small office comprised of an Executive Secretary, a part-time administrative
assistant, and professional services as required, with a contract budget for web-site development and
operation, and a travel budget to support participation in working group meetings. or approximately
$175,000 USD.  Canada is prepared to meet at least 50% of the budget based on its location in Ottawa,
Canada, and cost-sharing arrangements with other Arctic States.

WSSD Connection
                                                            

3Currently the SDWG is a liaison for about a dozen projects including: Future of Children and Youth of the
Arctic; The Psycho-social Well-being of Children and Youth of the Arctic 2001-2004; Co-management of Marine
Resources in the Arctic Areas; Freshwater Fishery Management in the Barents Region; Cultural And Eco-Tourism;
Sustainable Reindeer Husbandry; Sustainable Development in the Northern Timberline Forests; Survey of Living
Conditions in the Arctic: Inuit, Saami and the Indigenous Peoples of Chukotka (SLICA); Telemedicine; International
Circumpolar Surveillance - Prevention and Control of Emerging Infectious Disease in the Arctic; Environment and
Health among the Inuit; Capacity Building Strategy.  In addition, a new substantial projects is being considered: the
Arctic Human Development Report (Iceland lead), and input is being solicited on several projects led by other working
groups including the ACIA, and the upcoming oil and gas seminar.



2002.05.01 draft for discussion only

Subject to agreement of the SAOs, Canada and the Arctic Council could jointly announce this as a  ‘Type 2'
deliverable at the WSSD in Johannesburg; a concrete, practical example of innovative partnerships for
sustainable development.


