
N

 
ORDIC ENVIRONMENT FINANCE CORPORATION 

        
Draft 2009.01.22 
 
Update on PSI – Arctic Council's Project Support Instrument 
 
 
Preamble: This Draft Update 2009.01.22 provides chronological milestones and summarises the 
current status of operationalisation of the Project Support Instrument (PSI). The aim of this report is 
to enable the Council's Senior Arctic Officials (SAO) to report, on the PSI, to the 7th Ministerial 
Meeting 2009. The summary, of work since 2003-to date, is for the benefit of the new and potential 
participants in the PSI. 
 
Background: (milestones and summaries): 
April 2003: At their meeting in Reykjavik the Senior Arctic Officials (SAOs) discussed, for the first 
time, financing of Arctic Council (AC) projects. A particular issue brought up in the context was the 
proposal presented by ACAP (Arctic Contaminants Action Programme) to consider establishing an 
AC trust fund to facilitate project financing. The SAOs found the proposal to warrant further 
discussion. Subsequent to the meeting, the Icelandic AC Chair invited comments by the AC 
members and compiled a list of issues raised in the replies. The key issues were a desire not to 
change the modus operandi of the AC, modalities of operations of a fund, the choice of projects, the 
procedures for decision making and the responsibilities of the various stakeholders.  
 
May 28, 2003: The AC Chairmanship requested the Nordic Environment Finance Corporation 
(NEFCO), an international financial institution specializing in the financing of environmental 
investments, to assist in drafting an outline of a background paper on the issue. 
  
October 10, 2003: A discussion paper was prepared by NEFCO and submitted to the AC Chair. 
 
September 25, 2003: Board of Directors of NEFCO provide support to NEFCO's work associated 
with an AC financial instrument and its administration in accordance with establishment of 
respective guidelines.   
 
April 16, 2004: The AC Chairmanship communicated the discussion paper prepared by the AC 
Chair in cooperation with NEFCO, to the SAOs, Permanent Participants, Working Group Chairs and 
Observers. Subsequently the SAOs established an ad hoc Expert Group, coordinated by NEFCO, to 
review the proposal to set up an AC Project Support Fund (PSF).  The task of the Expert Group was 
to outline and explain the set up of the PSF, develop draft operating guidelines, as well as a template 
for subscriptions, for demonstrative purposes.  
 
June 9, 2004 - October 2004: Deliberations of the AC Expert Group in cooperation with the ACAP 
Chair. The Report from the Arctic Council Project Support Fund Expert was submitted by the Expert 
Group Chair to the AC Chair on the 8th of October 2004 for further deliberation and decision at the 
Fourth Ministerial. 
 
November 24, 2004: The Fourth Ministerial Meeting of the Arctic Council in Reykjavik requested 
the Senior Arctic Officials (“SAOs”) to establish a pilot phase of the Arctic Council Project Support 
Instrument ("PSI"). The Member States established the PSI as a financing mechanism for projects 
carried out as part of the cooperation in the Council. The PSI is to focus on actions against pollution 
in the Arctic. The Ministers also requested the SAOs to develop the PSI Guidelines, aimed at 
facilitating the management of the PSI pilot phase, in close cooperation with NEFCO and ACAP. 
The 2004 Ministerial Meeting also passed the Chairmanship of the Arctic Council to the Russian 
Federation.  
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April 7, 2005: The SAO at their meeting in Yakutsk (RF) decided to establish the Arctic Council 
PSI for a pilot phase with a 3-year time horizon and approved the Guidelines for the PSI, through a 
per capsulam decision following the SAO meeting,   
 
May 8, 2005: The Russian Chairmanship informed NEFCO that the Chair had received no SAO 
objections to the appointment of NEFCO as the PSI Fund Manager and requested NEFCO to proceed 
with the practical establishment of the PSI.  
 
August 31, 2005: NEFCO sent its first call and invitation to the AC Members, Observers and AC 
Participants to pledge contributions to the AC PSI.  Since a major portion of the PSI Projects are 
expected to be carried out in the Russian Federation (RF), a critical element in stakeholders' 
contribution the PSI has been the willingness of the Russian Federation to contribute to the 
financing.  
 
March 14, 2006: NEFCO provides a special note to the RF, to allow momentum in the discussions 
on a possible Russian participation in the PSI. A precondition from the Russian side, to consider a 
participation in the PSI, is to have a clear picture of the projects that would obtain financing through 
the PSI. NEFCO provided an explanatory note with attachments as separate documents and 
associated clarifying details.  
 
April 26 -27 2006: NEFCO provided the PSI Update (21.3.2006) to the SAO meeting in Syktyvkar, 
RF. SAOs are informed that the PSI targets € 3 million in its pilot phase. Until this date initial 
pledges were made by Norway & the Saami Council. Other States were willing to participate, but the 
situation was subject to the Russian involvement. Positive signals from the Russian side had been 
registered, but there was no official response on the amount of the Russian pledge yet. NEFCO 
clarified that the plan, after NEFCO receives positive response from Russia, is to proceed more 
actively with other potential pledges from other members and to reach a sufficient aggregated level 
of the PSI. Subsequently NEFCO will enter the negotiations with all the contributors to agree on the 
administration contracts between each contributor. Norway confirmed its contribution, of the amount 
of 300 thousand USD and urged everyone, firstly Russia, to follow the pattern. Russia has expressed 
its interest in participation as an important tool of cooperation in the Arctic, but referred to the 
Russian Ministry of Finance which requires many details of future money use in order to make a 
decision. Another principle issue is that Russia would like to see that PSI money is also used for the 
project investments, not only for project proposals elaboration. Finland and Sweden confirmed their 
readiness to participate as soon as Russia determines its pledge. Canada was to decide on its 
participation in the future. 
 
May 16-18, 2006: NEFCO provided supplementary documentation and had meeting with the RF 
representatives in Moscow: The supplementary documentations included project description of the 
ACAP projects, the guidelines for the PSI Guidelines and associated documents.  
 
October 26, 2006:  The 5th AC Meeting in Salekhard noted that the PSI is not operational yet and 
decided to continue to monitor its status with a view to consider ending its mandate at the 6th 
Ministerial Meeting if it had not become operational at that time and reiterated the invitation to 
interested Arctic Council Member States, observers and others to pledge contributions to the Arctic 
Council Project Support Instrument. 
  
March 21, 2007: NEFCO provided PSI Update to SAO in Tromsö, Norway.  PSI is not yet 
operational. The SAO decide to continue to monitor its status with a view to consider ending its 
mandate at the Sixth Ministerial Meeting if it has not become operational at that time, and reiterate 
the invitation to interested Arctic Council Member States, observers and others to pledge 
contributions to the PSI. The key issues facing establishment of the PSI has been the securing of the 
Russian pledge. In this respect, NEFCO informed that it has held a number of meetings with the 
Russian Ministry of Foreign Affairs (MoFA) and the Ministry of Finance (MinFin). In the course of 
negotiations with the Russian Ministry of Finance, they requested information on potential projects 
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and their results (also in terms of calculations), subject to possible PSI funding. Such info was 
presented to the Ministry during one of the meetings with NEFCO representatives in Moscow in the 
Spring of 2006. However, MinFin has request additional information that is more developed, 
concrete and updated. The additional information prepared by NEFCO was provided, together with 
the MoFA, to MinFin and continue our consultations.  
 
October 5, 2007: NEFCO-RF PSI Expert Meeting was held at the RF Ministry for Foreign Affairs, 
Moscow. RF MinFin requests that project presentations should be in accordance with the NDEP 
Support Fund format. The format in itself was not the important feature, but rather the financial 
information required concerning concrete project preparation, project implementation and 
operational costs, as well as specifications of components, environmental benefits, and timing. 
Rostechnadzor stated its preference for the concrete AC PCB Fast Track project, i.e. a hazardous 
waste destruction facility in Russia.  NEFCO clarified that realization of the PCB facility so far had 
not been lack of federal support but rather missing local approval for suggested sites. Rostechnadzor 
offered assistance as a project partner, ensuring administrative support, including on legal and local 
matters, so that issues can be overcome to achieve a needed, universally recognized success. It was 
thus agreed that this project should be included in the main focus for the PSI at the initial tentative 
stage. NEFCO recommended that at this stage one or two smaller projects, with shorter 
implementation horizons, should also be included. Such projects could include “cleaner production” 
projects with synergy effects with other programmes. It was concluded that NEFCO may propose 
one or two such additional projects, but that focus should be on the PCB Fast Track project. There 
was a discussion on the initial capitalization of the PSI, figuring 3 MEUR. NEFCO explained that 
this figure is the estimated minimum amount to make it worthwhile and cost effective to set up the 
PSI under NEFCO management. NEFCO further reminded the meeting that NEFCO has already 
pledged a Nordic contribution of 2 MEUR for the PCB Fast Track project outside of the PSI 
structure. Actual pledged contributions for the PSI have so only come from Norway and the Saami 
Council. The Norwegian expert explained that the so far about 300,000 USD that has been paid in 
from Norway. The funds were not earmarked for any specific project but should be used in 
accordance with the PSI Guidelines. It is up to the future PSI Steering Committee to decide, noting 
that the PSI is to be a “pool of voluntary contributions”. The Russian side emphasised that in the 
initial pilot stage all PSI amounts will be spent on already accepted projects in Russia. Any Russian 
contribution in form of a major share in the PSI should release contributions from other parties 
aiming at project-related efforts in Russia. NEFCO reminded the meeting that the PSI is open to 
contributions not only from AC Governments or other AC parties, but also from any other interested 
parties, potentially including contributors from the private sector. The size of the Russian 
contribution was not decided. The actual decisions on the Russian participation in the PSI are to be 
taken by the Russian government on the recommendations of the MinFin. At the meeting, there were 
no particular issues concerning the operationalisation of the PSI, focus was project identification & 
commitments expected from the other contributor; the guidelines and the documentation worked out 
for the administration and functioning of the PSI appeared to be appropriate. The Russian Federation 
envisaged having one representative on the PSI Steering Committee. It was decided that NEFCO 
shall continue work on PSI operationalisation in its initial pilot stage including the PCB Fast Track 
Project and possibly one or two smaller additional projects as concrete examples of AC Projects. 
 
March 19, 2008: At the Narvik SAO Meeting 28-29 November 2007, NEFCO clarified that the 
Russian Federation assistance to the envisaged Integrated Hazardous Waste Management Strategy 
(IHWMS) programme would need to be additional to the 3 million Euro threshold for the PSI.  The 3 
million Euros needed to be a direct contribution from donors into a fund managed by NEFCO.  In 
order to receive contributions from Russia, specific projects are required. Projects should already be 
approved by the Arctic Council and implicitly the Russian authorities. Subject to a positive response 
from the Russian Federation, other potential contributors have been approached (NEFCO Letter to 
SAO HODs 28 March 2008) to indicate pledges in order to fulfil the 3 million Euro goal. So far, 
there are contributions from Norway and the Saami Council totalling up to 340,000 Euros. Other 
donors have expressed interest, but have required a Russian contribution as a prerequisite. A critical 
milestone is thus the willingness of the Russian Federation to contribute to the PSI.  At the Narvik 
SAO Meeting in November 2007, the Russian Federation provided a positive expression of its 
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willingness to respond positively. SAOs agreed that the Russian contribution to the development of 
the ACAP Integrated Hazardous Waste Management Strategy could be considered as a Russian 
contribution to the objectives of the PSI. Russia expressed that it will consider further contribution to 
the PSI but needs an indication of the intended level of participation from other countries.  
 
In order to obtain a mutual understanding of the path forward, NEFCO submitted, on the 18th of 
February 2008, a proposal to the Russian Federation SAO. The outcome of the constructive 
exchange with the Russian Federation has resulted in a transmission of a letter from NEFCO to all 
the Heads of Delegations (HODs) to the Arctic Council on the 28th of March 2008. The NEFCO 
letter requests for an indication on the amount or range of the amount of the pledge that can be 
envisaged from member state(s), Permanent Participants(s), Observers and other stakeholders, and 
what further information will be required for a final decision on their behalf. Such information, as 
expressed by Russia at Narvik, on contributions to the PSI, is expected to enable the Russian 
Federation Ministry of Finance to address the balance of contribution that will allow NEFCO to 
make the PSI operational during the pilot phase.  
 
A response from the Head of Delegations to the NEFCO Letter is awaited by 18th of April 2008. The 
information on contributions to the PSI to NEFCO is to provide to the Russian Federation the 
necessary sign of the actual commitment of the Arctic Council member states and others. This 
information will also allow NEFCO to proceed with the next step of addressing the balance that will 
be needed to launch of the PSI. NEFCO will revert with status of pledges and next steps at the SAO 
Meeting in Svolvaer, Lofoten, 23-24 April 2008.  
 
Taking into account that most of the PSI-related projects are expected to be located in Russia, the 
Russian Federation has also expressed interest in further work on the modalities that will enable 
better Russia involvement in the management of the PSI. Additional work will indeed include 
agreeing and finalising the respective Administration Contract, Rules of Procedure of the PSI 
Committee, and annexes dispatched with the NEFCO of the 28th of March 2008.   
 
Projects envisaged within the realm of the PSI are to give priority to projects related to 
pollution prevention, abatement and elimination. PSI thereby will be addressing the 
following projects and programmes of the Arctic Council, including particularly the ACAP 
work program:  
 

A1: The multilateral co-operation project on phase-out of PCB use, and 
management of PCB-contaminated wastes in the Russian Federation 

A2: Evaluation of Dioxins and Furans in the Russian Federation (including 
measures to reduce emissions/discharge/release) 

A3: Reduction of Atmospheric Mercury releases from Arctic States 
(including Russia) 

A4: Environmentally sound management of stocks of obsolete pesticides in 
the Russian Federation 

A5: Outreach and Implementation of the Cleaner Production Methodology in 
the Arctic Zone of the Russian Federation 

A6: Reduction or Elimination of Sources and Releases of Brominated Flame 
Retardants (in Russia and the other Arctic States) 

A7: Remediation of contaminated area of high priority by the Russian 
authorities ( e.g. rehabilitation of Franz Josef Land). 

A8:  Programme to fall under the envisaged Hazardous Waste Management 
Strategy. The projects may include those listed above in A1-A7.  

 
Several of the PSI AC projects are envisaged to relate to the elimination of persistent 
organic pollutants and other contaminants in accordance with the obligations assumed 
under Multilateral Environmental Agreements such as the Stockholm Convention, 
LRTAP, and HELCOM etc, see Attachment 1 (Detailed list of historical projects). 
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The above “Projects” are comprehensive initiatives and programmes, which will be 
implemented through a series of specific (sub) projects. The role of the PSI would be to 
provide financing for the preparation of such specific (sub) projects and, very 
selectively due to the limited resource base, to fund some smaller pilot and 
demonstration activities, which can subsequently be replicated. Successively, as 
additional resources would be contributed to the PSI, it could have a bigger role also in 
the implementation phase. Many of the foreseen (sub) projects either directly or 
indirectly relate to the promotion of the cleaner production concept, which to a large 
extent is efficient resource management and thereby promoting clean and cost 
efficiently operated Russian companies and utilities.  
 
Current Status January 22, 2009:  At the SAO 23-24 April 2008 meeting in Svolvær, Member 
States and PPs welcomed the news of a substantial financial contribution by Russia to the Project 
Support Instrument (PSI). Russia proposed a Russian executing agency (REA), supporting  NEFCO, 
for the PSI projects to be implemented in the Russian Federation. Russia suggested that the mandate 
and scope of the REA be through an agreement between Russia and NEFCO. Russia also proposed 
that the PSI committee, consisting of the Contributors to the PSI, be considered a management body 
responsible for the general policy and strategic guidance of the PSI.  Russia requested amendments 
to the PSI committee Rules and Procedures (R&P). The Russian Federation and NEFCO have 
worked with contributing countries and PPs to prepare amended PSI committee’s R&P. At the 
Kautokeino meeting, 19-20 November 2008,  SAO requested that revisions made to the PSI Rules 
and Procedures (R&P) addressing any clarifications requested by Members be copied to all SAOs.  
 
Hitherto just one small revision has been requested, i.e. to choose a different term and replace the 
term “project steering group” ("PSG") in the R&P to avoid confusion with the ACAP PSGs. This is 
correctly noted. To avoid this confusion, the wording "Project Steering Groups" in §5.f of the R&P 
has been replaced with "PSI Project Supervising Committees". The amended R&P (revision 22 Jan 
2009) is attached (Attachment 2) for completion of the consideration of this issue.  
 
In summary: 
 

1. The PSI Agreement: Consensus has been reached with all the declared Contributors on the 
main body text of the PSI Agreement on Cooperation as Contributor and NEFCO as Fund 
Manager. The relevant annexes governing the technical transfer(s) of funds to the Fund 
Manager will be tailored to respective contributors' internal administration and budget 
process. The PSI will be made operational once minimum 5 contributors including the 
Russian Federation have deposited their contributions in the special PSI Account established 
for the purpose. The final steps of operationalisation, with respect to the Russian Federation, 
include the following items: 

a. The Russian Executing Agency's (REA) budget (administration costs and 
expenses). 

b. NEFCO's Administration Fee (administration costs and expenses). 
c. REA's location. 
d. Clarification, in a RF Governmental Decree, of the identity of the Authorized 

Governmental Agency's ("AGA"). AGA is to be the RF focal point for the PSI. 
e. A separate NEFCO-AGA Agreement on the division of responsibilities between 

NEFCO, AGA and REA. 
 

 
2. All the administrative agreements regarding the contributors have been agreed upon and 

signed by Finland and Sweden. The PSI Guidelines approved by SAOs on 7th April 2005 
remain unchanged (Attachment 2). Regarding PSI committee R&P, the wording "Project 
Steering Groups" in §5.f of the R&P has been replaced with "PSI Project Supervising 
Committees". The amended R&P (revision 22 Jan 2009) is attached (Attachment 2) 
for completion of the consideration of this issue. Finland, Iceland, Norway, and Sweden 
have deposited their contributions with NEFCO.  
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3. The PSI Budget proposal for 2009 (w.r.t. to RF Projects): The proposal is to start with a 
two member Russian Executing Agency (REA) for the first period of the pilot phase. The 
annual REA budget is proposed to be EURO 182 500. The NEFCO Fund Manager Fee is 
proposed to be EURO 100 000. The total estimated PSI Administrative Costs for the first 
year therewith will amount to EURO 282 500 Euro. This corresponds to about  9 percent of 
the PSI funds for the first operational year. 

 
4. The PSI Fund Near-term Timeline: According to the decision of 5th AC Ministerial 

Meeting, the PSI needs to be made operational by early 2009. The RF has started the internal 
procedure for legal formalisation of  a Governmental Decree that will define the AGA and 
the budget for financing of the PSI. The RF process regarding the Decree and addressing 
item 1 a-e above is expected to be completed in the near future.   

 
5. PSI Financing: The current PSI pledges, for the period 2009-2013 (5 years), are about 

EURO 12 million including the Russian Federation pledge of EURO 10 million, NEFCO's 
pledge of EURO 1.35 million for period 2009-2011 and Finland, Iceland, Norway, Sweden 
and Saami Council pledges and contributions for 2009, see Table 1 below. The Russian 
Federation has indicated that their allocations for the period 2010 onwards are conditional  to 
other contributions being comparable to the Russian pledge. PSI financing at start, in 2009, 
is thereby expected to be about EURO 3.18 million with respect to the AC agreed to 3 year 
pilot phase, 2009-2011, as follows: 

 
Table 1 Contributor   EURO (€) Comment 

i. Finland:        200 000  (received) 
ii. Iceland        8 000  (received ICEK 1 million) 

iii. Norway     237 700  (received) 
iv. Russian Federation (RF) 2 000 000  (pledge 2009) 
v. Sweden      272 000  (received SEK 3 million) 

vi. NEFCO      450 000 (pledge 2009) 
vii. Saami Council        12 000 (pledge NOK 100 000) 

 
 
Attachments: 
Attachment 1:  Detailed list of historical projects 
Attachment 2: The PSI committee Rules and Procedures (revised) 



  DRAFT  Attachment 1 

 
 

Arctic Council Projects  
Overview 
 
The PSI is set up to finance Arctic Council projects (as expressly stated in the PSI 
Guidelines). Only projects which have passed through the identification and approval 
process of the Council, involving the Senior Arctic Officials and the Ministerial 
Meeting, are eligible. Only priority projects (programmes) with full support of the 
Russian Federation will be financed by the PSI.  
 
The Arctic Council projects pertain primarily to the Arctic Council Action Plan 
(ACAP), which focuses on concrete actions to eliminate critical sources of pollution in 
the Arctic region. The goal of ACAP is to reduce emissions of pollutants into the 
environment in order to reduce the identified pollution risks There are a number of 
Multilateral Environmental Agreements (MEAs) that address pollution of pristine 
environments like that of the Arctic, the key MEA in the context are the Convention on 
Long-range Transboundary Air Pollution (LRTAP), the Stockholm Convention, the 
Rotterdam and the Helsinki Conventions (HELCOM). 
 
Main common pollutants of the Arctic area include Persistent Organic Pollutants 
(POPs)1, obsolete pesticides, heavy metals2 (including mercury), oil related releases etc. 
Mitigation of Greenhouse Gases (GHG) that give rise to climate change and ozone 
depleting substance also are important, in the context of synergies. POPs include groups 
of harmful substances like Poly Chlorinated Biphenyls (PCBs), dioxins and furans, 
polycyclic hydrocarbons (PAH), breakdown products of brominated flame retardants 
(BFRs) etc. 
 
Measures taken under the ACAP are expected to have synergetic and demonstrative 
effect for additional replication. The main programmes of ACAP may be summarised as 
follows3, see Annexes 1-7 for more detail and Annex 8 for a Summary Overview:  
 

                                                 
1 Persistent Organic Pollutants (POPs) are chemical substances that persist in the environment, bioaccumulate through 
the food web, and pose a risk of causing adverse effects to human health and the environment. With the evidence of 
long-range transport of these substances to regions where they have never been used or produced and the consequent 
threats they pose to the environment of the whole globe, the international community has now, at several occasions 
called for urgent global actions to reduce and eliminate releases of these chemicals. POPs are covered by a number of 
Multilateral Environmental Agreements (MEAs) including the Stockholm Convention, the Rotterdam and Helsinki 
Conventions (HELCOM). 
2 Heavy Metals:  The LRTAP targets three particularly harmful metals: cadmium, lead and mercury. 
3 See Annexe 1 brief summary. Additional information on the projects can be found e.g. on the ACAP 
homepage http://acap.arctic-council.org under the headings "Projects" and "Reports & Documents". 
 



A1: The multilateral co-operation project on phase-out of PCB use, and 
management of PCB-contaminated wastes in the Russian Federation 

 
A2: Evaluation of Dioxins and Furans in the Russian Federation (including 

measures to reduce emissions/discharge/release) 
A3: Reduction of Atmospheric Mercury releases from Arctic States (including 

Russia) 
A4: Environmentally sound management of stocks of obsolete pesticides in the 

Russian Federation 
A5: Outreach and Implementation of the Cleaner Production Methodology in 

the Arctic Zone of the Russian Federation 
A6: Reduction or Elimination of Sources and Releases of Brominated Flame 

Retardants (in Russia and the other Arctic States) 
A7: Remediation of contaminated area of high priority by the Russian 

authorities ( e.g. rehabilitation of Franz Josef Land). 
 
Several of these projects relate to the elimination of persistent organic pollutants in 
accordance with the obligations assumed under a number of MEAs such as the 
Stockholm Convention, LRTAP, and HELCOM etc. Implementation of these projects 
will assist the Russian Federation as a signatory to comply with the obligations therein.  
 
The above “Projects” are comprehensive initiatives and programs, which will be 
implemented through a series of specific (sub) projects. The role of the PSI would be to 
provide financing for the preparation of such specific (sub) projects and, very 
selectively due to the limited resource base, to fund some smaller pilot and 
demonstration activities, which can subsequently be replicated. Successively, as 
additional resources would be contributed to the PSI, it could have a bigger role also in 
the implementation phase.   
 
Many of the foreseen (sub) projects either directly or indirectly relate to the promotion 
of the cleaner production concept, which to a large extent is efficient resource 
management and thereby promoting clean and cost efficiently operated Russian 
companies and utilities.  
 
 
 
 
Annex 1 
Annex 2 
Annex 3 
Annex 4 
Annex 5 
Annex 6 
Annex 7 
Annex 8 
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Annex 1 
 
Programme A1:  Multilateral co-operation project on phase-out of PCB use, and management 
of PCB-contaminated wastes in the Russian Federation. 
 
Project Title  Multilateral co-operation project on phase-out of PCB use, and 

management of PCB-contaminated wastes in the Russian Federation  
Region Russia  
Project period Phase 1: May 1999 - May 2000, Phase 2: 2000-2001, Phase 3: 2002-2007.  
Funding Canada, Denmark, Finland, Iceland, Norway, Russia, Sweden, the 

Netherlands, USA, NEFCO,  
Local Counterpart Ministry of Natural Resources, TAS, Rostechnadzor, and Centre for 

International Projects (CIP),  private and public enterprises  
Brief Identifying major sources of PCBs within the Russian territories, including 

production, storage, use and waste sites. Demo projects:  The Plasma 
demonstration project is to destroy 12,000 PCB-containing capacitors 
(equating to approximately 200 tons of PCB-liquid waste) using plasma arc 
technology. The Russian technology (Cyclone Reactor), NEFCO funded 
project. plans to construct a demonstration facility to clean PCB containing 
transformers and destroy 250 tons of PCB liquids from transformers in 
Russia.  The projects are supported by a back-to-back Danish funded work on 
identification, labelling, collection, transportation and storage project on PCB 
containing equipment (and address, concurrently obsolete pesticides, where 
relevant) 

Results Collection, labelling, storage, transportation, cleaning and destruction of 
PCB. Up to 1or greater than 1000 t/y of PCB 

Cost Programmes A1, A2 and A4: USD 17 million (rounded off) 
 
The Programme has four sub-projects: 
 
B1: PCB-transformer cleaning (NEFCO): 
B2: PCB-Cyclone Destruction (NEFCO) 
B3: PCB-Plasma Destruction of capacitors (USA) 
B4: PCB Collection and Storage (Denmark) 



Annex 2 
 
Programme A2:  Evaluation of Dioxins and Furans in the Russian Federation 
 
Project Title  Evaluation of Dioxins and Furans in the Russian Federation 
Region Russia 
Project period 3 phases. Phase 1: Inventory developed in 2002, Phase 2: Cleaner Production 

Program at Novodvinsk Pulp and Paper Mill in Arkhangelsk (2004-2005),  
Phase 3: Implement Cleaner Production Projects for reduction of dioxins 
emissions. 

Funding Norway, Sweden, USA., NEFCO, private and public enterprises 
Local Counterpart Ministry of Natural Resources, and Centre for International Projects (CIP). 
Brief Identification of potential sources of dioxins and furans e.g. is metal smelters, 

waste incinerators and pulp and paper mills. Technology and information 
transfer to bring Russian sampling techniques and analytical capabilities 
harmonised to European standards. The project will facilitate Russia to 
establish a dioxin and furan inventory and to gain new information on 
sources of dioxins and furans and the magnitude of their releases. 

Results Phase II has been initiated. A Cleaner Production program to reduce 
dioxins/furans releases is in progress at a second pulp and paper facility in 
Arkhangelsk Region, the Kotlas Pulp and Paper Combine. A Feasibility 
Study will be developed to identify measures to reduce/eliminate dioxins and 
furans from major sources identified in the Phase I report, which was titled, 
“Evaluation of Major Dioxins/Furans Sources in Arkhangelsk and Murmansk 
Regions and Republic of Komi”. Phase III will focus on implementation of 
pilot demonstration projects identified in the Phase II Feasibility Study and 
the Cleaner Production program. Concrete from Implementation of Demo 
sub-projects: Mitigation of dioxins from major release sources, up to or 
greater than 99 percent depending on source, sector and technological 
solution adapted. 

Cost Programmes A1, A2 and A4: USD 17 million (rounded off) 
 
The Programme has a number of sub-project common, e.g. with Cleaner Production Projects 
(Programme A5) and the Remediation programme (Programme A7) including: 
 
B6:  NEFCO-Norilsk Cleaner production Initiative; 
B7:  BEAC-ACAP Joint “A9-Project” regarding to enterprises of pulp and paper and 

timber industry as sources of dioxin pollution in the Arkhangelsk region; 
B8-12 Five BEAC-ACAP Joint “A1, A4, A5, Ko3 & Ko7” projects regarding Cleaner 

Production in pulp and paper industries in Arkhangelsk, Karelia and Komi regions; 
B13 Proposal and development of rehabilitation of Franz Josef Land. 
B14 (NEFCO_Norilsk Nickel CP Initiative in the mining, mineral and metallurgical 

industries) 
B15 (NEFCO Murmansk Incineration) 
 



Annex 3 
Programme A3: Reduction of Atmospheric Mercury releases from Arctic States 
 
Project Title  Reduction of Atmospheric Mercury releases from Arctic States 
Region Circumpolar/Russia (PSI) 
Project period 2003-2008 (x) 
Funding Environmental authorities in all countries, NEFCO, Denmark, US, Canada 
Local Counterpart private and public enterprises 
Brief Identification of main source categories for mercury emission within the 

arctic region. Identify and prioritise source categories for possible 
reduction measures. Reduction measures through financial completions, 
technology transfer and technical assistance. NEFCO has a project to 
exchange mercury-containing street lights, as well as collecting other 
stored mercury-containing waste in Naryan-Mar, has been prepared by 
the City and the local Energy Efficiency Centre for implementation in 
Spring 2006. The collected MCW will be transported to the Archangelsk 
Recycling Center. The project will be financed by the local budget, 
NEFCO, the Barents Hot Spots Facility (BHSF) and the Norwegian 
Barents Secretariat and is scheduled for implementation in Summer 2006. 
Mercury Reduction in the Chlor-Alkali Industry in the Russian 
Federation: This ACAP initiative also directly responds to the UNEP 
Governing Council (GC23) Partnership initiative to reduce sources of 
mercury in the environment. A “mercury audit” has been completed at the 
three chlor-alkali facilities in Russia (Volgograd “Caustic”, Sterlitamak 
“Caustic” and Kirovo-Chepetsk Chemical Combine). Volgograd 
“Caustic” participated in a technical exchange program with chlor-alkali 
facilities in Germany, Spain and Italy. A Cleaner Production training 
program at Volgograd “Caustic” is underway.  Implementation of two to 
five priority mercury-reduction technical projects at Volgograd “Caustic”. 
Report results of this first mercury partnership project in Russia at the 
UNEP Governing Council meeting in Nairobi in February 2007. 
Demonstration projects include determination of the effectiveness of 
sorbent technology to reduce mercury emissions from coal-fired power 
plants & Mercury release reduction project (BAT) at a zinc smelter in 
Chelyabinsk . 

 
Results Concrete from Demo sub-projects: Release mitigation of up to or greater than 

100 t per year of mercury in the RF (e.g. via PSI, NEFCO Chelyabinsk 
smelter, Petcehnga/Monchegorsk, Murmansk Incineration Projects). 
Demonstration Projects also for Reduction of Mercury Releases: Improved 
System for Collection, Storage, Transport, and Treatment of Mercury-
Containing Waste (MCW) in Northwest Russia A feasibility study is 
underway to be completed in 2007.  

Cost USD 7 million (rounded off) 
The Programme has a number of sub-project common, e.g. with Cleaner Production Projects 
(Programme A5) and obsolete pesticides (Programme A4) including: 
 

• NEFCO-Norilsk Cleaner production Initiative; 
• BEAC-ACAP Joint “A9-Project” regarding to enterprises of pulp and paper 

and timber industry as sources of dioxin pollution in the Arkhangelsk region; 



• Five BEAC-ACAP Joint “A1, A4, A5, Ko3 & Ko7” projects regarding 
Cleaner Production in pulp and paper industries in Arkhangelsk, Karelia and 
Komi regions; 

• (NEFCO_Norilsk Nickel CP Initiative in the mining, mineral and 
metallurgical industries)  

• (NEFCO Murmansk Incineration) 
B.16 NEFCO Mercury BAT Project at Chelyabinsk Zinc Smelter 



Annex 4 
 
Programme A4: Environmentally sound management of stocks of obsolete pesticides in the 
Russian Federation 
 
Project Title  Environmentally sound management of stocks of obsolete pesticides in 

the Russian Federation 
Region Russia 
Project period 2001-200x 
Funding Canada, Danmark, Finland, Norway, Sweden, USA, NEFCO 
Local Counterpart Centre for International Projects (CIP), Rostechnadzor, private and public 

enterprises 
Brief Phase I: An inventory of data from 30-35 regions of Russia. Based on 

analysis of the inventory a strategy should be developed and practical 
measures be planned on redeployment/removal of the stocks to facilitate their 
future disposal. Phase 2 and Phase 3: Implementation/disposal operations, 
incl. studying of domestic industrial facilities to identify their capacity for 
destruction/disposal exercise. 

Results Inventories Komi Republic (19 tons), Tyumen (314 t), Omsk (540 t), Altai 
Republic (97 t), Magadan (23 t) and Arkhangelsk (62 t).  In Altai Krai, work 
is in progress and 251 tons of pesticides have already been inventoried.  Over 
1306 tons of obsolete pesticides have been inventoried and placed into safe 
storage in seven priority regions. A total of 1022 tons of pesticides have been 
repackaged in seven Arctic and sub-Arctic regions. Over 457 additional tons 
of obsolete and prohibited pesticides were discovered during the inventory 
development in the seven regions.  235 tons of unidentified pesticides have 
been analyzed. Also additional Demo Sub-projects: Recovery, safe storage, 
destruction and release risk mitigation of up to or greater than 1000-2000 t 
per year of obsolete in the RF (e.g. via PSI, NEFCO, US Plasma Demo). 
Finland has noted that it has the technical capability to destroy obsolete and 
prohibited pesticides at a cost which is only one-half of the cost for disposal 
at Krasny Bor near St. Petersburg. 

Cost Programmes A1, A2 and A4: USD 17 million (rounded off) 
 
See also Projects under Programme A1 (Recovery, labelling, transportation, storage and 
destruction); Mercury projects (under Programme A3, management of mercury based pesticides) 
 



Annex 5 
 
Programme A5: Outspread and Implementation of the Cleaner Production Methodology in 
the Arctic Zone of the Russian Federation 
 
Project Title  Implementation of the Cleaner Production Methodology in the Arctic 

Zone of the Russian Federation 
Region Russia 
Project period 2001-2004, (on-going NEFCO-NN) 2004 - 
Funding NN-NEFCO 
Local Counterpart The Russian-Norwegian Cleaner Production Centre,  Norilsk Mining 

Company other private and public enterprises 
Brief The project counterparts initiated and have ongoing an in-company Cleaner 

Production (CP) programme Norilsk, Monchegorsk, Petchenga, Zapolyarny 
etc, where the objective is to carry out a full CP assessment and 
implementation of projects at production units and utilities, and to introduce 
other available instruments of eco-efficiency to these units as appropriate. 
The programme includes training of personnel. Concrete environmental 
projects will be developed and implemented in all participating production 
units and public utilities. A system for creating further continual 
improvements (EMS), based on the acquired capacity within the company 
will be established. 

Results Mitigation of pollutants, energy and resource efficiency. Chemical and waste 
management. 

Cost USD 10-100 million 
The Programme has a number of sub-project common, e.g. with Dioxin-Furans, mercury and the 
Remediation programme 
 
 



Annex 6 
Programme A6: Reduction or Elimination of Sources and Releases of Brominated Flame 
Retardants 
 
Project Title  Reduction or Elimination of Sources and Releases of Brominated 

Flame Retardants 
Region Arctic/Russia (PSI) 
Project period 2004-2010 
Funding Denmark, Sweden, USA, Norway 
Local Counterpart Ministry of Natural Resources of the Russian Federation; Federal Service for 

Environmental, Technological, and Nuclear Supervision of Russia 
(Rostechnadzor), private and public enterprises 

Brief A detailed BFR Fact Sheet has been developed in cooperation with AMAP 
and has been posted to both the ACAP and AMAP websites. The Phase I 
report will be finalized in 2006 and it will contain recommendations for 
Phase II.  Phase II will include evaluation of alternative compounds and 
alternative technologies, improved management strategies and actions, and 
BFR-reduction strategies. Emerging environmental concerns associated with 
the increasing amounts of electronic waste (“e-waste”), such as computers, 
cellular phones, and televisions, was presented at the Q1-2006 ACAP 
Steering Committee Meeting in Copenhagen.  This “e-waste” contains heavy 
metals, BFRs and other hazardous compounds.  ACAP will collect additional 
information on quantities and types of “e-waste” being generated and will 
consult with AMAP on information that may be available, as it relates to 
potential Arctic contamination.   

Results Initial stage is data compilation and thereafter information exchange. Projects 
may address better and effective electronic waste utilisation. 

Cost USD 0,1 million (rounded off) 
 



Annex 7 
Programme A7: Remediation Rehabilitation of Franz Josef Land. 
 
 
Project Title  Remediation: Rehabilitation of Franz Josef land 
Region Russian Arctic 
Project period 2006 onwards 
Funding NEFCO, USA (?) 
Local Counterpart RF (?) private and public enterprises (?) 
Brief This project is expected to be be jointly implemented by the ACAP, Project 

Support Instrument, the Barents Hot Spot Facility (NEFCO) and the Russian 
Federation. 
The following tasks are to be completed 
·     Inventory of wastes on Graham Bell, Hoffman and Alexandra Islands 
including sampling and chemical analysis of drums and storage tanks  
- $630,000 U.S. 
·     Development  and application of technologies to drain contents, 
clean and compact drums and tanks  
- $1.6 Million U.S. 
·     Three model demonstration projects to clean up contaminated areas 
of PCB-containing waste oil, fuel and lubricants –  
$2.25 Million 
§     Total: $4.48 Million U.S. 
 
§     RF Contribution expected: $1.5 Million U.S. 
 

Results Inventory, pilot project to clean and drain drums & tanks & remove PCB, 
contaminated waste, fuel and lubricants 

Cost USD 5 million (rounded off) 
 
 Note: 

Annex 8 
See separate Adobe .pdf file. 



ANNEX 8
NEFCO-AC PSI
Draft 2006-05-15 SUMMARY: 4 main programme areas. Adressing cross sectoral Large, Medium and Small Enterprises. About  25 Projects, potential and ongoing. USD 15 M as donor grants, Total cost of projects range from USD 30 to 130 million. 
Programmes, Projects & potential project types *Nordic= Denmark, Finland, Iceland, Norway, Sweden

No Main Programme Area Programme Sectors Programme Target No ACAP Project ACAP Project Co-financing Grant/Equity/Loan Total Cost
Pipeline Result MUS$ MUS$

1 POPs Pesticides National Implementation 1 PCB Plasma 200 t/y cap USA, CAN, NL, Nordic*, RF, NEFCO (in kind) 8,8 10,32
PCB Plan (NIP), Stockholm 2 PCB Cyclone 250-500 t/y NEFCO, RF 2,5 5
Dioxins and Furans Convention 3 Cleaner Production Range: 50-80% reduct'n USA, NEFCO, Nordic, RF
Brominated Flame Redart Energy efficiency 4 Dioxin Project FS, CP, Range up to 99% plus Norway, USA, Sweden, RF (Phase I & II) 0,4
Chemical, Metal, Paper Climate (Green House Gases) 5 Brominated Flame Retard Information exchange Norway, RF
& Pulp, power generation, Barent Council-ACAP Coop 6 Pesticides DK Collect, Labell, Store, Inv 2kt DK
Agriculture BASREC (TGF)-ACAP Coop 7 Pesticides FIN 3 Phase, Destroy 100t, Inv 3-4kt FIN+RF 0,3 1,3
Small & Medium Entr (SME) 8 Plasma-Pest up to 100 t/y cap USA, Nordic, RF

9 Cyclone-Pest up to 500 t/y cap NEFCO, RF
10 POP-cleaning 250 t/y NEFCO, RF
11 (Incinerator)

2 Mercury Pesticides LRTAP, Kyoto 1 Chelyabinsk Smelter Up to 90 t/y mercury NEFCO + CZW (RF) 2
Products Cleaner Producton 2 Three Chlor-alkali Up to 50% reduction USA, CAN, DK, CEFIC/EuroChlor/World Chlorine? 3,2
Raw materials Energy Efficiency 3 Komi-Nenet Lamps Investment NEFCO+RF
Waste Climate change 4 Three Coal Power Plants Up to 70% reduction USA, SWE 0,5 1,8
Chemical/Metallurgy Ozone layer protection 5 Cleaner Production Proj Up to 70% reduction
Energy Barent Council-ACAP Coop 6 DEPA Mercury Proj, 3 ph Prefeasibilty Collect/Store NEFCO+DK+FIN 3,7
Engineering BASREC(TGF) -ACAP Coop
SME

3 Cleaner Production Energy LRTAP, Stockholm convention 1 Kotlas Pulp & Paper Investment TBD USA+SE+NEFCO 0,5
Chemical Kyoto, Montreal Protocol 2 Onega Pulp & Paper Investment TBD USA+SE+NEFCO 0,5
Resources Barent Council-ACAP Coop 3 Norilsk Nickel Investment TBD NEFCO+NN 10-100
POPs, Dioxins, BASREC (TGF)-ACAP Coop 4 (Norilsk Nickel Training & Investment (USA+Norway  "Completed phase: 1,4 Mt resource, 1GWh")
Heavy Metals 5 (Murmansk Shipping) (Oils spill) NEFCO+RF
Climate gases
Ozone Depletion
Chemical, Metal, Food,
Pulp and paper
Engineering
SME

4 Remediation POPs, Heavy metals incl. LRTAP, Stockholm 1 Franz Josef Land Inventoty, pilot, PCB, VOC, GHG NEFCO? RF 1,5 4,5
mercury, VOC, GHG Barent Council-ACAP Coop 2 (Coal-methane recovery) (Investment TBD) NEFCO-TGF+RF
Chemical, metallurgical, BASREC (TGF)-ACAP Coop 3 (POP/PCB) TBD
aerospace, military 4 (Mercury-Chlor-Alkali) TBD

4 Programme Areas Industry, Public, L & SME MEAs, Resource, Energy 25 POPs, HM, CP & Rem Feasibility & Investment TOTAL (ROUNDED-OFF) 15 30-130

NB: (Bracket) = Potential proj.



ATTACHMENT 2 
 

Rules of procedure for the PSI Committee 
Rev. 2009.01.22 

 
 
1. The Contributors to the PSI will establish a PSI Committee, responsible for the 
general policy and strategic guidance of the PSI. The PSI Committee shall be comprised of one 
member from each Contributor and the Fund Manager.   
 
2. The PSI Committee shall elect one of its members to serve as chairperson for one year 
commencing from its first meeting or until such a time as such a member has ceased to be a 
member of the PSI Committee or until such a member’s successor as chairperson has been elected. 
 
3. Invited experts and observers shall also be permitted to attend meetings. 
 
4. No member of the PSI Committee shall receive any compensation from the PSI for its 
services as such, nor shall any member of the PSI Committee be entitled to payment or 
reimbursement from the PSI or the Fund Manager for travel or other costs incurred in attending 
meetings of the PSI Committee. 
 
5. The PSI Committee shall have the following powers and duties: 
 

a) reviewing the operations of the PSI to provide the Fund Manager with general policy and 
strategic guidance on the operations of the PSI; 

b) approving detailed criteria for selection of AC Projects to be financed from the PSI; 
c) reviewing project proposals presented by the Fund Manager and approving Projects, 

amounts of funding from the PSI, the types and terms of financing including without 
limitation the application for the tax exemption; 

d) reviewing and approving the business plan and annual budget and the auditor for the PSI for 
each fiscal year; 

e) approving the yearly operative budgets of the Fund Manager and REA; 
f) approving rules of procedure for the PSI Project Supervising Committees;   
g) taking any other action that may be taken by the Contributors under these Rules of 

Procedure; 
h) amending these Rules of Procedure and establishing additional rules of procedure for itself. 

 
Decisions on matters specified in item b), c), d), e) and h) above shall be approved unanimously. 
 
6. A majority of the members of the PSI Committee present at a meeting shall constitute 
a quorum for the transaction of business. Each member of the PSI Committee, with the exception of 
the Fund Manager (unless it is also a contributor), shall be entitled to cast one vote. Every matter 
submitted to the PSI Committee shall be decided by a simple majority (greater than fifty percent) of 
the votes cast at the meeting of the Contributors present and voting or voting by proxy or 
electronically (other than by telephone) except where a greater majority is proved elsewhere in 
these Rules of Procedure. Abstentions shall be counted as a non-vote. Any Contributor entitled to 
vote at a PSI Committee meeting may vote by proxy.  
 
7. Meetings of the PSI Committee shall be called by the chairperson or by the Fund 
Manager.  Each member of the PSI Committee and the Fund Manager shall be given at least 30 
days’ written notice of any PSI Committee meeting unless such notice has been waived by the 

Deleted: Steering Groups
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intended recipient.  Such notice shall specify the agenda to be considered and shall designate the 
place, date and time of the meeting.   
 
8. One or more members of the PSI Committee may, if all of the other members of the 
PSI Committee participating in the meeting consent, participate in a meeting of the PSI Committee 
by means of such telephone or other communications facilities as permit all members participating 
in the meeting to hear each other or participate by other electronic means, and a member of the PSI 
Committee participating in such a meeting by such means is deemed for the purposes of these Rules 
of Procedure to be present at that meeting.   
 
9. Any action required or permitted to be taken at a PSI Committee meeting may be 
taken without a meeting if a consent in writing, setting forth the action to be so taken, has been 
circulated to all of the Contributors 30 days’ prior to the action required, and agreed by a majority 
of Contributors or, in the case of an action requiring unanimous approval, by all Contributors. 
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Guidelines for the Arctic Council Project Support 
Instrument 
 
Approved by the Senior Arctic Officials (“SAOs”) on 7 April, 2005. 

 

1. Background 
 
1.1. The Arctic Council, as a part of its activities, has identified and agreed upon a 
number of priority projects, the implementation of which contribute to meeting the 
objectives of the Council. Additional priority projects are foreseen to be identified and 
agreed upon in the future.  
 
1.2 Mobilization of financial resources is an essential prerequisite for the execution of 
projects. As the result of a number of discussions in the Arctic Council on the issue of 
financing, ACAP with the assistance of NEFCO has presented an initiative to establish a 
financing instrument for Arctic Council projects focused on actions against pollution. 
 
1.3 The Fourth Ministerial Meeting of the Arctic Council in Reykjavik 2004 inter alia: 

 

• Emphasized the need for reinforcing efforts to finance circumpolar 
cooperation,  

• Supported the Project Support Instrument (PSI) concept as a mechanism to 
enhance the process of identifying, mobilizing and transferring financing for 
specific priority Arctic Council projects, 

• Requested the SAOs to establish a pilot phase of the Arctic Council Project 
Support Instrument to focus on actions against pollution in the Arctic and to 
develop a set of guidelines in close cooperation with NEFCO and ACAP for 
the management of a pilot phase of the Instrument,  

• Decided that the Instrument be a voluntary, non-exclusive mechanism for 
financing specific priority projects that have already been approved by the 
Arctic Council,  

• Decided that the Instrument may make use of a broad range of funding 
arrangements to include grants and revolving instruments,  

• Invited interested Arctic Council Member States, observers and others to 
pledge contributions to the Arctic Council Project Support Instrument,  

 
1.4. The SAOs have therefore established the Arctic Council Project Support Instrument 
(hereinafter referred to as the “PSI”) for a pilot phase and approved these Guidelines for the 
management of the PSI. 
 

 

2. Purpose and orientation of the PSI 
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2.1  The PSI is a financing instrument established for the purpose of mobilizing and 
channelling financing for specific Arctic Council projects.  
 
2.2. Financing from the PSI can only be provided for projects, which 
(i) have been approved by the Arctic Council; and 
(ii) are action/investment-oriented (i.e. actions, limited in time and scope, with a 

determined cost estimate and a defined, measurable result). The PSI is not to provide 
financing for general Arctic Council activities, such as the operating or 
administrative costs of Arctic Council programs or the costs for participation in 
Arctic Council activities; 
 

2.3. The PSI shall give priority to projects related to pollution prevention, abatement and 
elimination. 

 
2.4. The PSI may finance:  
(i) project preparation activities, such as project identification and concept development, 

pre-feasibility studies, feasibility studies, environmental impact assessments, 
business plans, financing plans, preliminary design, preparation of tender documents 
tendering and evaluation; and 

(ii) specific measures in the implementation phase of pilot and demonstration projects, 
including supplies of equipment and services. 

  
 

3. Administration of the PSI  
 
3.1. The PSI is set up as a pool of voluntary, individual contributions, administered by the 
Funds Manager, which agrees to hold the funds in trust and to be responsible for their 
management in accordance with these guidelines. The Funds Manager is in charge of daily 
operations of the PSI.  
 
3.2. The PSI is open for contributions from Arctic Council members, observers and other 
interested parties. The Funds Manager will invite Contributors to pledge contributions, 
which will be formalized through individual funds administration contracts between the 
Funds Manager and the respective Contributors. 
 
3.3.  The funds administration contracts shall provide for the PSI to be governed by a PSI 
Committee composed of representatives of the Contributors. The PSI Committee shall 
provide guidance to the Funds Manager and have the authority to approve tasks or actions 
for PSI financing within approved projects. 
 
 

 
 
 

4. Modalities of operation 
 
4.1. The PSI will, as appropriate, provide financing in the form of: 
(i) grants; 
(ii) contingent grants (which have to be repaid if the project achieves its goals); and 
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(iii) other revolving instruments such as loans on concessional (soft) terms. 
 
4.2.  Due consideration shall be given to local participation in the projects (e.g. through the 
provisioning of recipient counterpart funds), transparent procurement and implementation 
procedures as well as effective supervision and monitoring of project activities financed by the 
PSI. 
 
4.3. Financing may be requested by Project Steering Groups, project owners or other 
relevant stakeholders.  
 

5. Reporting 
 
5.1.  The Funds Manager shall, in addition to the reporting required according to the 
funds administration contracts, semi-annually present a report to the SAOs about the 
activities of the PSI.  
 
 

6. Other provisions 
 
6.1. These Guidelines remain in force until they are amended by the SAOs or until 
the PSI is dissolved according to the conditions of the funds administration contracts.   
 
 

*****  
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