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1. EXECUTIVE SUMMARY
The year 2021 was noteworthy for the Arctic Council in 
many regards. 

The Council celebrated its 25th anniver-
sary, hosted its 12th Ministerial meeting, 
adopted its first ever Strategic Plan and 
transitioned from the Icelandic to the 
Russian Chairmanship. Naturally, an 
eventful year for the Council translated 
into a work-intensive and demanding 
yet also rewarding one for the Arctic 
Council Secretariat (ACS).  

One of the main tasks from the onset 
of the year was to continue to support 
the Icelandic Chairmanship in prepar-
ing the Reykjavik Ministerial in May. It 
was one of the first meetings worldwide 
since the advent of the pandemic that 
brought high-level State and Indigenous 
Peoples’ representatives back to a phys-
ical table.  

The Ministerial was also the first tru-
ly hybrid Ministerial meeting of the 
Council, challenging the teams in 
Reykjavik and Tromsø to provide del-
egates participating virtually with an 
inclusive and carefully orchestrated 
meeting experience. The ACS therefore 
played an important role in securing the 
meaningful remote attendance of the 
Council’s Working Groups, Expert Group 
and Observers, including sharing their 
statements, videos and reports on the 
virtual Ministerial platform in advance 
of the meeting, as well as for the general 
public after the event.  

While the hybrid Ministerial was an ac-
complishment in itself, the true achieve-
ment was the documents the Arctic 
Council Foreign Ministers signed and 

Iceland hosted 
the 12th Arctic 
Council Ministerial 
Meeting on 20 May 
in Reykjavik and 
virtually. Minister-
level representatives 
from the eight Arctic 
States convened to 
review and approve 
work completed 
under the two-
year Icelandic 
Chairmanship 
marked by the 
coronavirus 
pandemic.

CREDIT: ICELANDIC 
MINISTRY FOR FOREIGN 
AFFAIRS/GUNNAR 
VIGFÚSSON
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adopted: the Reykjavik Declaration and the Council’s 
first Strategic Plan – two milestone documents, negoti-
ated fully online in the months and weeks leading up 
to the Ministerial meeting. A trail for the digital resil-
ience of delegates and a testament to the well-function-
ing virtual environment the Chairmanship was able to 
provide through the ACS.  

For nineteen of the Council’s Observers (the so called 
Fairbanks group), the Ministerial meeting also marked 
their four-year review term. Thus, leading up to the 
Ministerial, the ACS assisted with the Observer review 
process, compiling the individual reports, supporting 
the Icelandic Chairmanship in conducting one-on-one 
interviews with the Observers, as well as providing a 
brief summary from the interviews. 

As the Ministerial marked both the end of the Icelandic 
Chairmanship and the onset of the Russian one, ACS 
staff worked closely with both Chairmanship teams 
in the months leading up and following the Reykjavik 
Ministerial. The ACS supported daily operations of the 
Council, and ensured that the Council’s legacy, proce-
dures and practices were followed through. This in-
cluded administrative, organizational and archival 
tasks, as well as external and internal communication. 

Yet the Chairmanship transition was not the only 
change of leadership for the ACS in 2021. In July, the 
team bid farewell to Nina Buvang Vaaja, who had 
served the Council for 12 years, and welcomed Mathieu 
Parker as the new ACS director in September.  

Throughout the year, the ACS saw a few long-standing 
colleagues leave and in turn welcomed new teammates 
to the office in Tromsø. Thus, a considerable amount 
of time at the ACS was dedicated to recruitment and 
onboarding of staff. In June, Tiia Tanskanen left the 
ACS for new professional challenges after supporting 
the ACS’ work as administrative advisor for four years 
and she was replaced by Jonas Sørflaten Torgersen. In 
August, Alona Yefimenko finalized her one-year proj-
ect contract at the ACS and left the Secretariat, after 
previously serving the Indigenous Peoples’ Secretariat 
(IPS) for more than 20 years. And in September, Jens 
Toft started his one-year internship at the ACS. The ACS 
wishes Nina, Tiia and Alona all the best for their future 

endeavors and thanks them for their relentless com-
mitment and contributions to the Council.  

Over the course of this past year, the ACS continued 
to provide direct support to the Arctic Contaminants 
Action Program (ACAP) and the Emergency Prevention, 
Preparedness and Response Working Group (EPPR), 
whose secretariats are both housed within the ACS. 
Both ACAP and EPPR strengthened their secretariat 
functions, further developed established practices and 
coordination, and built strong working relationships 
with their respective new Working Group Chairs. In 
addition to ACAP and EPPR, the ACS also continued 
to support the work of the Sustainable Development 
Working Group (SDWG), the Expert Group on Black 
Carbon and Methane (EGBCM), and to coordinate 
the Small Group on the ACS review and the Informal 
Group on Arctic Council Project Funding.  

Regarding the ACS’ communications support to the 
Council, the eventful year offered unique outreach op-
portunities. The communications team inter alia creat-
ed a new Arctic Council magazine, produced an anni-
versary documentary and hosted a local exhibition in 
Tromsø in cooperation with the IPS. The ACS further-
more managed the media work around the Reykjavik 
Ministerial in close cooperation with their Icelandic 
counterparts and coordinated a 25th anniversary out-
reach campaign.  

And finally throughout the year, the IPS contin-
ued to facilitate the participation of the Permanent 
Participants (PPs) in the Arctic Council’s work – assist-
ing Indigenous delegates across the Arctic to join and 
arrange activities. Highlights included supporting the 
PP Youth in developing a podcast series on the occasion 
of the Council’s 25th anniversary.  

At the close of this eventful year, the ACS and the 
IPS are looking forward to supporting the ambitious 
Russian Chairmanship program in 2022.
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2. GENERAL SUPPORT 
FOR THE ARCTIC 
COUNCIL
The main tasks of the ACS are to support the Chairmanship 
in the daily operations of the Arctic Council, and to 
maintain the Council’s legacy, procedures and practices. 

While the ongoing coronavirus pandemic 
continued to complicate travel and phys-
ical gatherings throughout the year, the 
Council’s work was maintained without 
major delays or cancelations. Operating 
largely in virtual mode, the ACS diligent-
ly carried on with its work by support-
ing the outgoing Icelandic Chairmanship 
leading up to the Reykjavik Ministerial 
meeting in May, and by providing 
core assistance to both Iceland and the 

Russian Federation for the transition pro-
cess between Chairmanships.  

Throughout 2021, the ACS assisted both 
Iceland and the Russian Federation in 
preparing and coordinating meetings, 
producing annotated agendas and speak-
ing notes, managing correspondence to 
and from the Arctic Council Chair email, 
and drafting and distributing reports and 
other documents with the input from 

The 2021 Ministerial 
meeting was held at 
Harpa in Reykjavik, 
Iceland.

CREDIT: ICELANDIC 
MINISTRY FOR FOREIGN 
AFFAIRS/SIGURJÓN RAGNAR
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Senior Arctic Officials (SAOs), Permanent Participants 
(PPs), Working Groups (WGs), the Expert Group (EG) 
and Observers. The Secretariat worked closely with the 
Icelandic Chairmanship to support their significant ef-
forts in producing the Council’s first Strategic Plan, the 
Reykjavik Ministerial Declaration, and the SAO Report to 
Ministers (SAO RTM). The ACS also played a key role in 
preparing, coordinating and facilitating the process for 
the Council’s review of Observers, which included var-
ious efforts by Iceland to enhance meaningful engage-
ment with the Observers.  

2.1 TRANSITIONING 
CHAIRMANSHIPS 
Providing administrative continuity and institutional 
memory, as well as contributing to operational efficien-
cy of the Arctic Council, are some of the key tasks of the 
ACS that gain special importance during the transition 
process between two Chairmanships. While the hando-
ver of the gavel at the Ministerial meeting in May sym-
bolized the conclusion of Iceland’s Chairmanship and 
the onset of the Russian Chairmanship, the planning 
and coordination behind the scenes began long before 
the Ministerial, stretching into the first months of the 
Russian Federation’s Chairmanship. During this crucial 
phase for any Chairmanship, the ACS stepped up its ef-
forts to provide procedural assistance, as needed, and 
expedient information on the Council’s daily operations, 
and began engaging with the Chairmanship team on a 
regular basis. Additional administrative and outreach 
responsibilities during transitioning Chairmanship peri-
ods included archival tasks, as well as external and in-
ternal communications. Furthermore, the ACS assisted 
with the visa applications for Arctic Council delegates 
leading up to the Russian Chairmanship. 

2.2 ARCTIC COUNCIL AND 
CHAIRMANSHIP MEETING SUPPORT 

2.2.1 Senior Arctic Officials’ meetings 
The ongoing coronavirus pandemic and related trav-
el restrictions continued to prevent the Arctic Council 
from fully returning to regular in-person SAO meetings. 
The Icelandic Chairmanship carried on with their two 
spring executive meetings (March and May 2021) and 
one plenary meeting (March 2021) mostly online. While 
the first Senior Arctic Official executive meeting (SAOX) 
meeting of the Russian Chairmanship was organized in 
hybrid format in Moscow (June 2021), the meeting was 
held mostly online given the continuing unfavorable 
circumstances for international travel. The fall execu-
tive and plenary meetings (November/December 2021) 
were held in hybrid format in Salekhard, although with 
significant in-person attendance, and the ACS provided 
both on-site and virtual meeting support. Balancing be-
tween in-person and virtual formats was challenging 

but made possible through support from the ACS, in 
close collaboration with the Roscongress Foundation, 
under the leadership of the Chairmanship. Overall, 
the ACS provided key logistical, communications and 
content production as well as Chairmanship advisory 
support for six SAO meetings in 2021.  

ACS staff provided support before, during and after the 
executive and plenary meetings with tasks including: 

•	 Providing advice to the Chairmanship on potential 
content for Arctic Council meetings and subse-
quently drafting, reviewing and finalizing meeting 
agendas; 

•	 Providing Chair’s annotations before meetings; 

•	 Providing logistics coordination and manag-
ing practical preparations with local meeting 
organizers; 

•	 Administering registrations for meetings and con-
firming delegations; 

•	 Managing the communications and outreach, in-
cluding press releases and media briefings; 

•	 Reaching out to delegates and media; 

•	 Managing and archiving documents on SharePoint, 
as well as publishing plenary documents on the 
Open Access Repository (OAR) after the meeting; 

•	 Coordinating the updates of the project tracking 
tool AMAROK; 

•	 Executing, in collaboration with the Chairmanship’s 
logistical/technical team, on-site and/or online 
meetings;  

•	 Managing the online platform both for the meet-
ing and Russian language interpretation; 

•	 Developing guidelines for remote participation for 
delegates; 

•	 Taking minutes during meetings for official 
proceedings; 

•	 Drafting, editing and finalizing meeting reports; 

•	 Preparing pre-recorded presentations, when 
requested. 

In addition to SAO meetings, the ACS staff attended and 
facilitated multiple other meetings. The ACS assisted 
the Icelandic Chairmanship in hosting a series of on-
line consultations between SAOs and PPs in March 

https://oaarchive.arctic-council.org/handle/11374/2601
https://oaarchive.arctic-council.org/handle/11374/2600
https://oaarchive.arctic-council.org/handle/11374/2602
https://oaarchive.arctic-council.org/handle/11374/2602
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and April for the purpose of drafting the Strategic Plan 
and the Reykjavik Declaration. The ACS supported the 
Chairmanship through minute taking at the consulta-
tions, as well as revising and proofreading the final 
drafts of the two documents ahead of the Ministerial 
meeting. The ACS provided support to the Reykjavik 
Ministerial, meetings between the SAO Chair and 
Working Groups/Expert Group, meetings with the 
Observers, and meetings to advance cooperation be-
tween the Arctic Council and the Arctic Economic 
Council.  

2.2.2 Reykjavik Ministerial meeting 

The 12th Arctic Council Ministerial meeting was held 
on 20th May in Reykjavik, Iceland. It was the first meet-
ing hosted in person under the auspices of the Arctic 
Council since Covid-19 put a halt on physical gather-
ings in early 2020. For the third time in the Council’s 
history, Foreign Ministers from all Arctic States partici-
pated. The ACS supported the Chairmanship team very 
closely in its preparatory consultations with SAOs and 
PPs towards the drafting of key Ministerial documents 
as outlined above. Due to changing regulations and in-
fection rates, planning and preparing for the meeting 
had to be adapted throughout the process, making it 
necessary to keep support for logistical and practical 
preparations flexible.  

The ACS assisted in preparing and distributing the agen-
da and other meeting documents, assisted in copy-edit-
ing and archiving Ministerial meeting documents and 
Ministers’ statements, WG and Observer statements on 
SharePoint and the OAR after the meeting. Moreover, 
the ACS played an important supporting role in adapt-
ing the virtual meeting platform to Arctic Council prac-
tices and populating it with content from WGs, PPs and 
Observers. The ACS was also responsible for reaching 
out to all delegations, confirming the composition of 
delegations and overseeing registrations. The ACS in 
addition provided substantial support in managing 
the participation of media representatives, including 
overseeing the accreditation process. Furthermore, the 
ACS assisted in arranging the virtual social program, 
including co-organizing a PP-focused movie night with 
the IPS. Throughout the preparations, the ACS provided 
guidance to ensure that the planning ran according to 
the Arctic Council procedures and practices. 

2.2.3 SAO Chair – Working Group/Expert 
Group meetings  
Working Group Chairs and Executive Secretaries, as well 
as the Chair of EGBCM, were convened to three meet-
ings with the SAO Chair in 2021. Two meetings were 
held during the final months of Iceland’s Chairmanship 
(January and March 2021) and one ahead of the first 
SAOX meeting of the Russian Chairmanship (June 2021). 

For these three meetings, the ACS drafted meeting agen-
das, and provided technical support for hosting the 
meetings on the GoToMeeting platform, notetaking and 
reporting. The ACS also supported the SAO Chair during 
the meetings to provide information on procedural mat-
ters about WG/EG deliverables ahead of the Ministerial, 
specific information on modalities and timeline for 
producing the SAO RTM and WG/EG contributions, de-
tails on improvements to the AMAROK project tracking 
mechanism and other work related to SAO meetings. 

2.2.4 Meetings with the Observers 

The Icelandic and Russian SAO Chair respectively in-
vited Observers to a breakfast meeting. The first one 
was convened by the Icelandic SAO Chair and was 
held virtually on the margins of the hybrid SAO plena-
ry meeting in March 2021. The second was convened 
by the Russian SAO Chair and was held online and in 
person on the margins of the Salekhard hybrid SAO 
plenary meeting in December 2021. These breakfast 
meetings are organized to provide the Chairmanship 
and Observers with an informal setting to facilitate 
their discussion and permitting all attendees to learn 
more about the others’ work in the Arctic Council. The 
ACS was responsible for assisting the Chairmanship 
in coordinating the meeting and registration lists, 
sharing information about both breakfast meetings 
with Observers, hosting the March meeting on the 
GoToMeeting online platform and preparing short 
summaries archived in SharePoint. The ACS also pro-
vided speaking notes to the Chair. 

In addition to the breakfast meetings, Observers were 
convened by the Icelandic Chairmanship to an online 
panel and discussion event on Arctic Governance in 
April 2021. The ACS was responsible for coordinating 
the meeting with the panelists and managing the reg-
istration list, sharing pre-recorded video presentations 
by the speakers and distributing other relevant meet-
ing information to all registered participants, taking 
minutes and hosting the meeting on the GoToMeeting 
online platform.  

2.3 COOPERATION BETWEEN THE 
ARCTIC COUNCIL AND THE ARCTIC 
ECONOMIC COUNCIL 
The Russian Chairmanship organized four virtual 
meetings between the Arctic Council and the execu-
tive members of the Arctic Economic Council (AEC) in 
2021 with the aim of advancing cooperation between 
both bodies as outlined by the bilateral Memorandum 
of Understanding signed in May 2019. First, at the SAOX 
meeting in June, the AEC Chair was invited to update 
delegates on the AEC’s mandate and priorities. Second, 
in July, an informal meeting between the Chairs of both 
Councils and their respective Secretariats was organized 
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to discuss cooperation over the next two years. Third, 
a Chairmanship webinar event was organized in 
September in collaboration with the Skolkovo School 
in Moscow to discuss Arctic Council and AEC coopera-
tion. Finally, during the December SAO plenary meet-
ing in Salekhard, a hybrid joint session on cooperation 
between both bodies was held. Throughout all of these 
bilateral engagement sessions, the ACS was responsible 
for drafting of agendas, preparation of speaking notes, 
registration and notetaking, as well as the preparation 
of meeting reports.  

2.4 OBSERVER REVIEW AND 
REGULAR REPORTING 
According to the Arctic Council Rules of Procedure Annex 
2, every four years Observers are to state their contin-
ued interest in Observer status and will be reviewed in a 
Ministerial meeting. During the Icelandic Chairmanship, 
nineteen Observers were under review, the so-called 
Fairbanks group, and submitted individual reports to 
the SAOs. Observers who were not under review, the 
so-called Rovaniemi group, provided regular activities 
reports. The ACS assisted with the process by compiling 
all the Observer reports as they came in, keeping track of 
submitted materials, compiling the review and regular 
reports and making them available to SAOs for discus-
sion at the spring SAOX meeting. The ACS also assisted 
the Chairmanship in planning and coordinating a series 
of short and informal virtual follow-up meetings with 
all Observers under review, which took place over sev-
eral weeks in January, as well as in preparing a summa-
ry report from those discussions for SAOs. 

In the second half of 2021, the ACS began to prepare 
for the next round of Observer review. The nineteen 
Observers in the Rovaniemi group will be reviewed 
for the second time during the Russian Chairmanship. 
The ACS was tasked with updating the Observer review 
and reporting templates, and the modalities document, 
which were both discussed and approved at the Moscow 
SAOX meeting in June. The ACS was also tasked with co-
ordinating the launch of this new Observer review cycle 
which was officially initiated in December 2021. 

2.5 ACS REVIEW 
As noted in the ACS Annual Report 2020, the ACS was 
reviewed by the Icelandic National Audit Office (INAO), 
which submitted its report in February 2020. Although 
most of this work was concluded in 2020 and in the 
spring of 2021, some recommendations remain out-
standing. At the SAOX meeting in Salekhard, the ACS 
director provided an update on the current status and 
possible way forward. In the category of “Matters of 
substantial and principal value”, four recommenda-
tions remain on the agenda. INAO recommendations 

7,13,15 and 16 all concern the ACS Terms of Reference 
and the ACS Staff Rules. In addition, recommendations 
25 and 26 concerning the rights and privileges of D 
number holders among ACS Staff members and the Host 
Country Agreement between Norway and the ACS have 
yet to be closed.  

In Salekhard, SAOs agreed that the Small Group on the 
ACS Review (ADMHOC) would be re-established to ad-
dress the outstanding recommendations. The group will 
be co-chaired by the Russian Federation and Norway, 
with a view to submitting final proposals for SAOs’ con-
sideration and approval at the SAOX meeting in May or 
the fall of 2022.  

Discussions have also been reinitiated between the ACS 
and Norway on outstanding recommendations relating 
to the Host Country Agreement, so that outstanding legal, 
taxation, service access and entitlement issues can be 
properly addressed. Norway has committed to return to 
the SAOX table with an update on this work in May 2022.  

2.6 ARCHIVING 
The Arctic Council, a multilateral forum with a rotating 
Chairmanship, relies on timely access to authentic and 
reliable information. Creating, managing and preserv-
ing reliable archives are central responsibilities of the 
ACS that are thoroughly embedded in the established 
routines and processes of the Secretariat. The ACS 
continued to maintain and assess internal archiving 
processes in accordance with the Integrated Records 
Management Tool (IRMT) and Archiving Guidelines and 
Policy for Records Management for the Arctic Council. As 
outlined in the guiding documents, this work includes 
continuous identification, management and preserva-
tion of ACS records, public disclosure and protection of 
sensitive information. The work entails managing dif-
ferent (mostly virtual) repositories, such as SharePoint 
and the email archive SuperOffice, and access to them.  

The ACS has additionally worked on updating an inven-
tory of Arctic Council publications and other outreach 
material as well as secured copies of each for archiving 
purposes. All artefacts, historical pieces, office art and 
documents found in the Secretariat in Tromsø have 
been compiled in an inventory accessible on SharePoint.  

2.7 RUSSIAN LANGUAGE SERVICES 
As the position of a Russian Language Advisor re-
mained vacant in 2021, the ACS had limited capabil-
ities/resources to provide language support to the 
Russian-speaking participants of Arctic Council meet-
ings. Translation of the most important documents for 
SAO meetings, for example, was provided as an out-
sourced service, when needed. 

https://oaarchive.arctic-council.org/handle/11374/940
https://oaarchive.arctic-council.org/handle/11374/1568
https://oaarchive.arctic-council.org/handle/11374/1570
https://oaarchive.arctic-council.org/handle/11374/1655
https://oaarchive.arctic-council.org/handle/11374/1655
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However, as time and resources allowed, several 
Russian-speaking staff members provided translation 
and interpretation services, including, maintaining 
and updating the current Russian-language version of 
the Arctic Council website; monitoring Russian media 
outreach; assisting in correspondence and internal 
communication with Russian partners; translating se-
lected working and key meeting documents to facili-
tate a meaningful engagement of Russian speaking del-
egates, and providing interpretation services for WG 
and PP delegates at meetings. In addition, a Russian 
version of the ACAP website was maintained through 
inhouse capacities.  

2.8 COORDINATION WITH ARCTIC 
COUNCIL WORKING GROUPS 
Cooperating with the Arctic Council WGs is one of the 
priorities of the ACS. The Secretariat maintains an open 
dialogue with the WG Chairs and Executive Secretaries to 
maintain a constant exchange of information, foster col-
laboration and avoid duplication of efforts. Throughout 
the year, the ACS arranged monthly communications 
check-in meetings with the six WG secretariats to dis-
cuss outreach opportunities, upcoming events and ini-
tiatives and ways to improve internal coordination. 

In the first part of 2021, the ACS worked closely with the 
WGs/EG, particularly their Executive Secretaries, to pro-
duce the WG sections in the 2021 SAO RTM, as well as a 
WG/EG joint chapter on subsidiary bodies’ cooperation 
in the Arctic Council. The ACS coordinated the compila-
tion of WG/EG contributions to the SAO RTM, and over-
saw the copy-editing of each individual section for final 
approval at the Ministerial meeting in May.  

At the onset of the Russian Chairmanship, the ACS fa-
cilitated an informal meeting between the SAO Chair 
and the WGs and EG on the margins of the June SAOX 
to discuss priority areas, projects and upcoming initia-
tives for the next two years. The ACS assisted in hosting 
and coordinating the virtual meeting, drafting an agen-
da for participants and an annotated agenda for the 
SAO Chair, taking notes and preparing a draft summa-
ry of the meeting. A second meeting between the SAOC 
and WGs/EG was planned to be held on the margins 
of the Salekhard SAO meeting, but was postponed to 
January 2022.  

2.9 SAO REPORT TO MINISTERS 
Based on established practice, the ACS is responsible 
for the overall coordination and publication of the SAO 
RTM, for adoption at the Ministerial meeting that con-
cludes the two-year Chairmanship cycle. The ACS’ main 
task in the drafting process is to plan the work/publica-
tion cycle with milestone dates to be respected leading to 
the Ministerial, compile sections, suggest edits and har-
monize the document for coherence and accessibility. 

Throughout the second half of the year, the ACS com-
pleted the compilation of WG/EG 2019-2021 deliverables 
and 2022-2023 work plans for the first draft of the report 
for discussion at the March SAOX meeting. The ACS re-
mained in close contact with the WGs and EG to discuss 
the guidelines and timeline of the report, including stag-
es of the drafting process, deadlines and expectations 
from the Chairmanship. The ACS facilitated a meeting in 
January between the SAO Chair, the incoming Russian 
Chairmanship, and the WGs and EG to discuss their re-
spective draft sections. The ACS prepared a summary 
report of this meeting.  

The ACS also assisted the Chairmanship with the drafting 
of the sections on “Senior Arctic Officials’ Mechanism”, 
“Combatting Marine Litter in the Arctic Marine 
Environment”, “Arctic Council Subsidiary Bodies: 
Working Together to Advance Common Priorities”, 
and “Meaningful engagement with Arctic Council 
Observers.” The Secretariat’s Work Plan and Budgets for 
2022-2023 was prepared in 2021 and published in the 
SAO RTM, adopted at the Reykjavik Ministerial meeting.
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3. SECRETARIATS FOR 
ACAP AND EPPR, AND 
SUPPORT TO OTHER 
SUBSIDIARY BODIES
3.1 SECRETARIATS FOR 
ACAP AND EPPR 
The year 2021 was the second year 
with full-time Executive Secretaries for 
both ACAP and EPPR. This increased 
capacity continued to provide new 
possibilities for strengthening the sec-
retariat functions and for further de-
veloping established practices and co-
ordination. The Executive Secretaries 
organized and coordinated meetings, 
reporting, intersessional work and 
various routine and outstanding ac-
tivities for ACAP and EPPR, including 

communication with the Icelandic and 
Russian Chairmanships, coordination 
with the other WGs of the Arctic Council 
and completion of additional tasks as 
assigned by the director of the ACS. The 
Executive Secretaries benefited from 
communications and technical support 
from other members of the ACS team. 

Support provided by the ACAP and 
EPPR Secretaries during 2021 included, 
among other tasks, the following: 

•	 Working closely day-to-day with 
the ACAP and EPPR Chairs; 

Salekhard, Russian 
Federation, site of the 
December 2021 SAO 
meeting.
CREDIT: ISTOCK
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•	 Coordinating, organizing and hosting meetings, 
webinars and other events; 

•	 Developing and drafting agendas, meeting reports 
and other meeting and background documents as 
directed by the Chair; 

•	 Supporting the Chair in preparation to the SAO 
and other Arctic Council meetings and processes; 

•	 Drafting, distributing and archiving documents as 
appropriate and as directed by the Chair; 

•	 Maintaining official contact lists for the WGs and 
managing SharePoint sites; 

•	 Drafting meeting minutes and reports, collecting 
and consolidating input and managing other WG 
documents; 

•	 Developing and maintaining the content of ACAP 
and EPPR websites and social media accounts; 

•	 Leading, coordinating and undertaking commu-
nications and outreach tasks in cooperation with 
the Chairs and delegates and sometimes with as-
sistance by the ACS communications team. 

3.2 ACAP SECRETARIAT SUPPORT 
In 2021, the ACAP Executive Secretary provided suport 
for two online ACAP meetings (27-28 January and 8-9 
September), as well as eight ACAP Heads of Delegations 
meetings. The Executive Secretary also provided sub-
stantial support to coordinate and organize a joint we-
binar/online workshop with the Arctic Monitoring and 
Assessment Programme (AMAP) on Persistent Organic 
Pollutants (POPs) and mercury, which was the first in 
a series of joint ACAP-AMAP expert sessions that are 
being planned in order to have an in-depth discussion 
on strengthening linkages between AMAP assessments 
and ACAP work, coordinated communication efforts 
on contaminants and coordination with AMAP on spe-
cific ACAP projects.  

Apart from day-to-day communication with ACAP 
Chairs (at first Norwegian Chair, then the U.S. Chair), 
a practice of weekly briefings with the Chair was in-
troduced. The Executive Secretary assisted the ACAP 
Chair in coordinating drafting processes for several in-
ternal WG documents (e.g. ACAP Communication and 
Outreach Plan), as well as for ACAP’s submission to the 
2021 SAO RTM. 

During 2021, the ACAP Secretariat provided broad-
er support to the ACAP EGs, assisting them in hosting 
meetings and online workshops, participating in their 
meetings, providing interpretation to their Russian 

speaking members, consulting on the Arctic Council’s 
and ACAP’s procedures, facilitating the drafting and 
layout development process for some of the ministerial 
deliverables (IPCAP EG) and communication materials. 

Coordination with other Arctic Council subsidiary bod-
ies was high on the ACAP agenda in 2021. Together 
with the ACAP Chair and some ACAP EG Chairs, the 
Executive Secretary arranged and/or participated in 
bilateral online calls with EGBCM, Conservation of 
Arctic Flora and Fauna (CAFF), AMAP and SDWG, and 
participated in events organized by other Working 
Groups. Together with the CAFF Secretariat, the ACAP 
Secretariat also held consultations with the Arctic 
Economic Council Secretariat. 

The ACAP Executive Secretary attended PSI Committee 
meetings. As instructed by ACAP, the Executive 
Secretary has been responsible for the collection and 
submission of new project proposals for the Project 
Support Instrument’s (PSI) consideration on behalf of 
ACAP, while also providing assistance and guidance to 
some ACAP EGs in the preparation of their PSI applica-
tions – as requested by the EG Chairs.  

Finally in November 2021, the ACAP Executive 
Secretary delivered a presentation on ACAP’s work 
at a Fram Centre COP26 hub event livestreaming the 
AMAP-ACAP event on Short-Lived Climate Forcers at 
UNFCCC COP26 to a local audience and a group of in-
ternational exchange students.  

3.3 EPPR SECRETARIAT SUPPORT 
The Executive Secretary of EPPR provided support on a 
number of fronts over this past year through day-to-day 
administration, meeting coordination and organization, 
intersessional work, communications and other events. 
In 2021, online meetings continued to form a signifi-
cant part of the work, both internal and external. Many 
Council processes as well as EPPR projects and events 
were ongoing in online environments throughout the 
year, while the latter part saw some in-person engage-
ments. Emphasis of the year was on preparation for the 
Ministerial meeting, Chairship transition and strength-
ening EPPR processes and institutional capacity. 

The Executive Secretary and the Chair hosted bimonth-
ly teleconferences of the executive group (Chair, Vice-
Chair, EG Chairs and the Executive Secretary) of the 
WG, continuing the new practice established in 2020 
to enhance internal coordination and communica-
tion. A new internal monthly newsletter for Heads of 
Delegations was also introduced in the second half of 
2021. In early 2021 the current Chair and Executive 
Secretary started to meet regularly with the incom-
ing Chair to facilitate the transition period, and the 
Executive Secretary continued to meet weekly with the 
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new Chairship team to develop a working relationship 
and to coordinate activities. 

Three EPPR plenary meetings (EPPR-I 2020 postponed 
to January 2021), multiple EG meetings and two inter-
sessional Head of Delegation meetings were hosted on-
line in 2021. In addition to these, the Executive Secretary 
provided support to EGs and some ongoing projects, and 
organized and hosted project related sessions, such as 
webinars and training, working meetings and other 
online events. EPPR communications work was un-
dertaken as planned throughout the year, focusing on 
keeping the baseline level and featuring activities and 
publications, while developing communication plans 
for events, both in coordination with the ACS commu-
nications team, other stakeholders and independently. 

The Chair and the Executive Secretary followed many 
Council processes and participated in meetings and 
events organized by other subsidiary bodies and the 
Council Chairmanships. EPPR Chair and Executive 
Secretary liaised and coordinated with all the other 
WGs regularly. The Executive Secretary supported both 
Chairs in preparation for and during SAO meetings 
throughout the year, and participated in Protection 
of the Arctic Marine Environment (PAME) and SDWG 
meetings, among others. The Executive Secretary sup-
ported the EPPR Chair and representatives taking part 
in external events with speaking roles. 

Some highlights of the year for the Secretariat included 
the Reykjavik Ministerial meeting and its preparations 
and communications related to EPPR deliverables, 
drafting and coordination of the EPPR submission to 
the 2021 SAO RTM, the support for the Arctic Guardian 
exercise series and related events while leading the 
exercise communications, two EPPR sessions and one 
joint WG session at Arctic Circle Assembly, and a CAFF-
EPPR joint event Wildland Fire Sharing Circle. The 
Executive Secretary also represented EPPR at a panel 
discussion at EU Arctic Forum. 

3.4 SUPPORT TO THE EGBCM 
The ACS continued to provide support to the EGBCM , 
which was established to implement the Framework 
adopted in 2015. The ACS facilitated two EGBCM online 
meetings (January and October 2021), in addition to 
several smaller virtual teleconferences. The ACS sup-
port to EGBCM included: 

•	 Preparing and hosting online meetings and inter-
sessional teleconferences; including technical sup-
port and moderation, and managing registrations; 

•	 Drafting agendas, meeting minutes, reports and 
other documents as directed by the Chair; 

•	 Document management and archiving; 

•	 Collecting biennial national reports and publish-
ing them on the OAR; 

•	 Coordinating, collecting and consolidating in-
put to the third Summary of Progress and 
Recommendations report, and other documents as 
required; 

•	 Facilitating coordination with WGs and external 
partners; 

•	 Maintaining distribution lists for outreach to the 
EGBCM members and sector groups. 

3.5 SUPPORT TO OTHER SUBSIDIARY 
BODIES 
The ACS provided logistical support to the SDWG meet-
ings held in June and October 2021. As these meetings 
were held virtually, support included technical help, 
sound tests, meeting hosting and moderation and assis-
tance in registration. The ACS also updated and main-
tained the SDWG website and provided strategic advice 
on site content and functions. 

The ACS also provided secretarial support to the small 
administrative ad hoc group on the ACS review and a 
newly established Informal Group on the Arctic Council 
Project Funding and PSI (IG-ACPF&PSI). The support 
included technical help, meeting hosting, registration 
for the first two online meetings of the IG-ACPF&PSI, as 
well as assistance in correspondence, drafting of meet-
ing documents and after-meeting reporting.
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4. COMMUNICATIONS 
From a communications perspective, 2021 was a year of 
newsworthy highlights. 

With the Reykjavik Ministerial meeting, the 
onset of the Russian Chairmanship and the 
Council’s 25th anniversary, the ACS commu-
nications team focused much of its energy 
and resources on preparing materials and 
coordinating outreach efforts to showcase 
the Council’s past and recent accomplish-
ments and to give an insight to upcoming 
priorities. Key outputs include the new bi-
ennial Arctic Council magazine Pathways, 
the Arctic Council documentary and the first 
joint ACS and IPS exhibition in Tromsø fea-
turing the Council’s anniversary quiz and 
the Indigenous languages exhibition. Yet, the 
communication success of 2021 is not only 
reflected in the larger productions. Everyday 
efforts of the communications team have 
contributed to implementing the Arctic 
Council Communications Strategy and for ex-
ample resulted in a steady growth and en-
gagement of audiences across the Council’s 
media channels. 

4.1 COMMUNICATIONS IN NUMBERS
The ACS monitors the Council’s outreach efforts and records website 
visitors, media mentions and social media followers and likes on a 
monthly basis. These are the compiled statistics for 2021: 

171,654 web visitors
+43% from 2020

26,500 news articles
+504% from 2020

22,837 Twitter followers
+17% from 2020

9,908 Facebook likes
+6% from 2020

2,390 Instagram followers
+64% from 2020

515,831 archive visitors
+100% from 2020. Arctic Council documents were dowloaded 
170,290 times.

Guests at the Arctic 
Council’s 25th anniversary 
exhibition.

CREDIT: JESSICA COOK / ARCTIC 
COUNCIL SECRETARIAT

https://oaarchive.arctic-council.org/handle/11374/2597
https://oaarchive.arctic-council.org/handle/11374/2510
https://oaarchive.arctic-council.org/handle/11374/2510
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 4.2 EXTERNAL COMMUNICATIONS 
One of the Arctic Council’s primary purposes is to 
“disseminate information, encourage education, and 
promote interest in Arctic-related issues” as stated in 
the Ottawa Declaration. Thus, one main focus of the 
ACS communications team lies on facilitating external 
communications.  

4.2.1 Digital media and content development 

The Council’s digital channels play an important role 
in these efforts. The ACS therefore has increasingly es-
tablished the Arctic Council website as a main entry 
point for Arctic issues addressed by the Council and its 
subsidiary bodies. Throughout 2021, the team worked 
closely with the Chairmanships and the Council’s sub-
sidiary bodies to provide relevant and timely informa-
tion, featuring a wide array of initiatives and projects. 
This content was also continued to be shared through 
the monthly Arctic Council newsletter. 

Furthermore, the ACS stepped up its social media en-
gagement, leveraging Twitter, Facebook and Instagram 
to drive traffic to the Council’s website. Among the 
ACS-initiated social media campaigns was the highly 
successful #ArcticCouncilActive initiative, which got 
people across the Arctic and beyond logging their ki-
lometers running, skiing, biking, etc. on the Council’s 
website. The ACS also ran two social media ads on 
Facebook and Instagram in connection with promot-
ing a COP26 outreach initiative, which in combination 
had a reach of 77,381 and a total of 1,032 link clicks to 
the website (a 3417% increase in average reach of an 
organic post, and a 911% increase in average link clicks 
per organic post). 

The ACS moreover launched the first edition of the 
Council’s new biennial printed and virtual magazine 
Pathways, which showcases the work and achieve-
ments of the Arctic Council through a mix of stories, 
interviews and visuals. The magazine is a collabora-
tive effort, including contributions from all Working 
Groups and the Permanent Participants. 

4.2.2 Media relations and targeted outreach 

Another important task of the ACS is to serve as first 
point-of-contact for media requests, delivering time-
ly responses in coordination with the Chairmanship 
teams and respective WGs. Further, the ACS proactive-
ly reached out to media representatives to provide up-
dates and share news.  

In the lead-up to the Ministerial meeting, the ACS col-
laborated closely with contacts at the national foreign 
ministries to amplify messages and adjust messaging 
to local contexts. In addition, the ACS hosted a suite of 
pre-Ministerial media briefings, which allowed WGs 

to present key deliverables and reports and thus to 
create an interest in the subject matter ahead of the 
meeting itself.  

4.2.3 Chairmanship communications support 

The ACS worked closely with both Chairmanship 
teams to coordinate outreach efforts and to report 
jointly from events and meetings. This included align-
ing social media efforts, writing and publishing press 
releases as well as arranging and assisting in media 
briefings following the SAO plenary meetings.  

With the onset of the Russian Chairmanship, the ACS 
in addition took on a new role by frequently writing 
speeches for the SAO Chair, providing the Chair with 
relevant, accurate and timely information relevant to 
the speaking engagement’s context. 

4.2.4 Events and outreach initiatives 

Finally, the ACS marked the Council’s 25th anniver-
sary through a range of communications initiatives, 
including a 20-minute anniversary documentary, an 
anniversary quiz that was published both online and 
installed onsite in various places, and a social media 
campaign in September, the anniversary month itself. 
The ACS and IPS also hosted a joint exhibition and 
anniversary event in Tromsø, featuring the Council’s 
anniversary quiz and the Indigenous Languages ex-
hibition attracting both city residents and visitors. On 
the outreach front, the ACS represented the Council at 
the Arctic Frontiers in Tromsø by assisting in organiz-
ing a high-level anniversary panel, and at the Arctic 
Circle Assembly by managing an information booth 
and installing the anniversary quiz.  

4.3 INTERNAL COMMUNICATIONS 
The Arctic Council network is one of the target audi-
ences outlined in the Arctic Council Communications 
Strategy and internal communications a key task of 
the ACS. During 2021, the ACS hosted monthly com-
munications check-in calls with the Council’s Working 
Groups to maintain a regular exchange and discuss 
outreach opportunities. Moreover, the ACS coordinat-
ed the Council’s communications and outreach group, 
which remains a central channel for sharing commu-
nications-related information internally especially 
ahead of larger outreach opportunities.  

As mentioned above, the ACS also established good 
working relationships with the communications 
staff at the national foreign ministries ahead of the 
Ministerial meeting to coordinate and amplify out-
reach efforts and to keep communications staff 
around the Ministers informed about latest develop-
ments regarding Ministerial media work. 

 

https://oaarchive.arctic-council.org/handle/11374/85
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Finally, the ACS monitored global media mentions and 
provided States, PPs and WGs with selected headlines 
up to three times a week. In addition, the ACS compiled 
quarterly reports summarizing media mentions, web-
site visitors and social media performance and sent 
these to the communications and outreach group. 

4.4 BRANDING 
Under the mandate of the SAOs, the ACS worked close-
ly with the Council’s WGs on developing a coherent 
visual identity for the Arctic Council. The new visual 
identity was launched in late winter 2020 and adopt-
ed by the WGs and EG for nearly all of the Ministerial 
deliverables. The identity included a brand book with 
recommended font, color, logo and graphic usage, a se-
ries of templates, and internal workshops introducing 
the identity. 

The ACS updated the Arctic Council, EPPR, SDWG and 
ACAP sites using the new identity, and PAME redevel-
oped its site in the new identity as well. 

4.5 WEBSITES, SHAREPOINT, THE 
OPEN ACCESS REPOSITORY AND 
AMAROK 
The websites for the Arctic Council, EPPR, ACAP and 
SDWG were continuously updated and improved 
throughout 2021. New features (generally shared 
across the sites) included a features section on the 
home page, an attractive and easily-searchable proj-
ect database, a listing of interactive tools and maps, 
topic filters for news, a digital quiz for the Arctic 
Council’s 25th anniversary, an improved event listing 
and backend work on speed, security and search en-
gine optimization. 

The Arctic Council-hosted websites experienced a de-
nial-of-service attack (DDOS) in Autumn 2021, where 
the site was flooded with malicious traffic. Thanks 

to security improvements, the site experienced only 
a temporary slowdown, and no information was 
compromised. 

The ACS continued to maintain and grow the OAR 
with documents after Arctic Council meetings and 
events throughout the year. Preparations for the 25th 
anniversary of the Arctic Council unearthed some his-
torical documents which have also been made avail-
able on the OAR.  

The ACS continued to maintain the Arctic Council proj-
ect tracking tool, AMAROK and significantly upgraded 
the tool in 2021. The SharePoint database is updated di-
rectly by the Working and Expert Groups prior to SAO 
and Ministerial meetings. In 2021, AMAROK reporting 
was streamlined and improved to reduce the amount 
of time needed to update the database and produce re-
ports for SAOs. As a result, all project details are now 
included in the biannual reports. 

4.6 REPRESENTATIONS OF THE 
ARCTIC COUNCIL 
Due to the ongoing pandemic, visitors to the ACS were 
still few in 2021. However, as Norway opened up 
during the summer months, the ACS was pleased to 
welcome 16 visiting delegations to the ACS, including 
some SAOs of the Nordics, the Ambassadors of India 
and Latvia to Norway, the Chargé d’Affaires at the 
United States Embassy in Oslo, representatives of the 
Russian Ministry of Foreign Affairs, Consul General of 
Russia in Kirkenes, and the United Kingdom’s Minister 
of State for Asia. A list of representations and visits is 
available in Annex 1 (A1.1).

ABOVE: JESSICA COOK / ARCTIC COUNCIL SECRETARIAT
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5. ADMINISTRATIVE 
FUNCTIONS 
The Covid-19 pandemic continued to impact the ACS 
in terms of technical capacity and practical meeting 
preparations throughout 2021. During spring, a 
considerable amount of time went into the follow-up of 
the ACS review. Moreover, a considerable amount of 
time has been dedicated to recruitment and onboarding 
and offboarding of staff members. Due to national 
requirements, all ACS staff were back to home office in 
the final weeks of December 2021.

Family photo of the 
virtual participants 
of the SAO Plenary 
meeting in Salekhard 1-2 
December.
CREDIT: ARCTIC COUNCIL 
SECRETARIAT
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5.1 STAFF RECRUITMENT, 
ASSESSMENT, DEVELOPMENT AND 
WELFARE 
In 2021, the ACS had a staff complement of 14 people, 
including the Indigenous Peoples Secretariat (IPS) and 
one secondment from the Russian Federation. The sec-
ondment agreement with the Russian Federation, which 
initially started in 2017, was extended for a third period 
in 2021 and the final contract of Inna Tarysheva runs 
until 31 July 2023.  

2021 was a year with significant changes to the ACS staff 
composition. In May, Tiia Tanskanen (Finland) left the 
ACS after serving four years as Administrative Advisor. 
She was replaced by Jonas Torgersen (Norway) who 
started his contract in September. Nina Buvang Vaaja 
(Norway) signed off in July after serving the ACS for 
more than a decade as deputy director and director. She 
was replaced by Mathieu Parker (Canada) who also took 
up his post in September. In August, Alona Yefimenko 
(the Russian Federation/Kingdom of Denmark) left the 
ACS upon finishing a temporary one-year contract in 
connection with the 25th anniversary of the Arctic 
Council. She had previously served the IPS for more than 
20 years. In September Jens Toft (Kingdom of Denmark) 
started his internship at the ACS and his contract runs 
until August 2022.  

In line with the approved budget and work plan for 
2022, the ACS has hired a new Advisor which is intended 
to help bolster the team’s capacity as it relates to report-
ing from Arctic Council meetings, Observer engagement 
and support for the development of key documents (e.g., 
SAO RTM). This recruitment process was concluded in 
December 2021 and Reagan Aylmer (United States) will 
join the ACS on 1 February 2022. Finally, the recruitment 
process for a new Head of Administration was launched 
in December to replace André Skrivervik (Norway) who 
has served the ACS for more than 9 years. 

Despite periods of home office and less in-person op-
portunities to build and develop as such, the team has 
been able to deliver well on all accounts. The annual 
team day was successfully arranged on Sommarøya on 
4 November. 

Due to heavy workloads and staffing changes, ACS staff 
had limited time and opportunities to participate in 
professional development and training opportunities 
over the course of 2021. For 2022, ACS management 
will be working to further promote and encourage 
opportunities for professional development for staff 
members, including through opportunities for group 
training and experiential learning with local partners 
and stakeholders. 

5.2 INFORMATION TECHNOLOGY 
AND EQUIPMENT 
Over the course of 2021, the ACS continued its efforts to 
upgrade its computer equipment and hardware to en-
sure its ability to support the new hybrid working en-
vironment and virtual meetings. The ACS also equipped 
everyone with basic equipment for home office.  

On the IT security front, an assessment was conducted to 
identify potential weaknesses and threats, and reinforce 
existing safeguards. According to the basic IT-security 
principles of “Integrity, confidentiality and availability” 
a small risk-analysis was performed for internal use and 
a few key-questions for future focus were identified. 

A small security advisory for internal use has been pro-
duced and bite-sized presentations were also developed 
on basic IT-security principles, threats, and available 
technology to help raise staff awareness. These have 
been added to the ACS’ internal SharePoint. 

Finally over the fall a new VPN-solution was implement-
ed for the ACS in order to help further safeguard its IT 
infrastructure and communications.  

5.3 STATUS OF BUDGET AND 
FINANCIAL CONTRIBUTIONS 
The 2021 budget for the ACS (Annex 4) was approved 
by the Ministers of the Arctic States at the Rovaniemi 
Ministerial meeting in May 2019. The budget for 2021 
amounted to USD 1,755,853/NOK 13,755,883.  

In accordance with the ACS Financial Rules article 4.8, 
calls for contributions from each Arctic State were sent 
out on 26 February. The ACS received all contributions 
by 26 August.  

The financial statements and the external auditor´s re-
port for the ACS activities in 2021 can be found in Annex 
5 to this report. The auditor´s report states: “In our opin-
ion, the financial statements comply with applicable 
statutory requirements, and the financial statements 
give a true and fair view of the financial position of the 
Company as at December 31, 2021 and its financial per-
formance for the year then ended in accordance with 
the Norwegian Accounting Act and accounting stan-
dards and practices generally accepted in Norway.” 

A deferred income of USD 129,377 (NOK 1,141,031) can 
be seen in the financial statements for 2021. In line with 
the ACS Financial Rules article 4.11, the deferred income 
will be pro-rated for each Arctic State and deducted from 
the annual contributions for 2022. The deferred income 
is mainly due to currency exchange gains and less travel 
than anticipated due to the pandemic.  
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6. ARCTIC COUNCIL 
INDIGENOUS PEOPLES’ 
SECRETARIAT
The IPS is an institution recognized in the Ottawa Declaration 
(1996) “On the Establishment of the Arctic Council”. Since 
2016 the IPS has been an entity within the ACS and it has its 
own board, designated budget and work plan. A Governing 
Board approves and directs the work of IPS and the Chair of 
the Board is chosen among the PPs.  

Permanent 
Participant in-
person attendees 
at the Salekhard 
SAO meeting, 
November 2021.

CREDIT: INDIGENOUS 
PEOPLES’ SECRETARIAT
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In 2021, the IPS performed its core functions success-
fully according to its work plan 2020-2021. In addition 
to the daily administrative routine in the reported peri-
od, the Secretariat focused on initiatives and projects on 
meaningful Arctic youth engagement, Indigenous lan-
guages revitalization, Indigenous Knowledge, and mul-
tilateral cooperation pivotal for the PPs and the Arctic 
Council’s Strategic Plan.  

The IPS supported the PP youth network in the activi-
ties aligned with Arctic Council’s efforts to step up youth 
engagement. The IPS further focused on the events un-
derlining traditional knowledge of Indigenous Peoples 
and the PPs’ role in the Arctic Council. The IPS focused 
on PPs’ engagement in topical projects, such as Arctic 
Indigenous languages, which also included a compo-
nent on the protection of intellectual property rights.

As 2021 marked the Arctic Council Chairmanship tran-
sition from Iceland to the Russian Federation it also 
marked the IPS Board Chairmanship transition from the 
Saami Council to the Inuit Circumpolar Council. 

6.1 IPS CORE ACTIVITIES IN 2021 
6.1.1 Facilitating Permanent Participants’ 
work in the Arctic Council 
The IPS supports the PPs active participation and full 
consultation in the Arctic Council work, meetings 
and associated events. This includes administration, 
logistical and institutional support, as well as infor-
mation sharing. This section lists meetings and events 
where the IPS provided support services to PPs in the 
reported period, such as the 2021 Ministerial meeting 
in Reykjavík, Strategic Plan and Reykjavík Declaration 
drafting meetings, SAO meetings and Working Group 
meetings. In addition, the IPS assisted PPs with 10 on-
line PP Caucuses. 

The IPS provided assistance with the visa applica-
tion process for PPs in preparation for the Russian 
Chairmanship. As most of the meetings were arranged 
online or in a hybrid format, the IPS offered technical 
support for PPs. This work included assisting PP Heads 
of Delegations to prepare pre-recorded videos and state-
ments for the Ministerial meeting on 20 May and the 
Russian Federation’s event to celebrate the 25th anni-
versary of the Arctic Council on 17 September. 

The IPS assists with PPs’ participation in the Council 
and facilitates communication between each PP and 
their Russian chapters by offering language services 
and translations as resources permit. The IPS provid-
ed Russian interpretation in all PP Caucuses, the IPS 
Board meetings and organized interpretation at week-
ly Strategic Plan and Reykjavík Declaration drafting 
meetings throughout April as well as the translation of 
various written documents upon request. The IPS as-
sisted with setting up and running Russian channels 

for online SAOX and SAO meetings in March and June, 
as well as for the SDWG  meetings in January, February 
and June, and the ACAP Working Group and Expert 
Group meetings. 

The IPS moreover supported initiatives aimed at trans-
lating promotional material and briefings into sever-
al Indigenous languages. This included the Russian 
Chairmanship’s press wall featuring words in various 
Arctic Indigenous languages, two PAME information 
briefs and the Arctic Council’s Quick Guide. These proj-
ects are especially valuable resources during the UN 
Decade of Indigenous Languages 2022-2032.  

6.1.2 Capacity-building, fundraising and 
youth activities 
Throughout 2021, the IPS continued to facilitate and as-
sist in organizing trainings, workshops and seminars on 
themes of importance for the PPs. The IPS also support-
ed youth engagement in the Arctic Council by assisting 
the PP youth network.  

The most prominent youth activity in 2021 was the PP 
Youth Arctic Storytelling Initiative which involved a ca-
pacity-building component through podcast and video 
training. Detailed descriptions can be found in the sec-
tion “IPS projects and events”. The IPS provided assis-
tance to the PP youth network by helping with monthly 
meetings, supporting a PP youth declaration project and 
a “Youth shaping the Arctic” discussion session towards 
the PP Youth Declaration. Other youth activities that the 
IPS assisted with included helping PP youth with their 
pre-recorded video statements for the Arctic Frontiers 
high-level panel on the occasion of the Arctic Council’s 
25th anniversary and the virtual platform of the 2021 
Ministerial meeting, as well as distributing invitations 
to PP youth for the High North Dialogue Conference 
2021 panel “The role of Arctic Cooperation - Icelandic, 
Russian and Norwegian Perspectives” in April. 

In terms of capacity building, the IPS updated PPs on 
relevant training programs and assisted in organiz-
ing training for PPs on the intellectual property rights 
of Indigenous Peoples. The IPS also helped PP youth 
to attend the following events: Leadership Seminar 
for Arctic Indigenous Youth Leaders co-created by 
the Arctic Initiative at the Harvard Kennedy School of 
Government and the Association of World Reindeer 
Herder; and the Arctic Youth Symposium with Wilson 
Center Polar Institute.  

As mandated in the IPS work plan, the IPS continued 
to seek project funding and in-kind support for PPs to 
attend the Arctic Council and related meetings and pro-
grams, and to support trainings, workshops and sem-
inars. The IPS received 50,000 USD contribution from 
the United States to support the Council’s wildland fire 
projects and PPs’ participation in the projects. The IPS 

https://oaarchive.arctic-council.org/handle/11374/2424
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also pursued project funding from Finland for youth ac-
tivities to mark the Council’s 25th anniversary. 

6.1.3 Communications among the Permanent 
Participants and Arctic Council bodies 
The IPS facilitates dialogue and communications 
among the PPs, and the dialogue between PPs and 
other Arctic Council and related bodies. In 2021, 
among other communication activities, the IPS carried 
out the following: updated PPs’ contact information 
to ensure up-to-date mailing lists, distributed the 
regularly updated IPS calendar and facilitated 
the communication between the WGs and PPs as 
requested, for example, by inviting WGs to present 
their causes at PP Caucuses and by distributing WG 
reports and materials to PPs and the PP Youth for 
information and feedback. The IPS also facilitated the 
communication between the Council’s Chairmanship 
and PPs by organizing a special PP Caucus devoted 
to the dialogue between PPs and the Council’s 
Chairmanship team and by updating PPs on any 
relevant information received from the Council’s 
Chair. The IPS facilitated PPs’ internal communication 
on various occasions, forwarded requests for 
Indigenous input and distributed information about 
upcoming events and deadlines. The IPS supported 
PPs’ cooperation by organizing and facilitating 10 
online PP Caucuses and consolidated PPs’ common 
strategies before the SAO and other meetings as 
requested. 

6.1.4 External communication and outreach: 
Public awareness of Indigenous Peoples’ 
issues in the Arctic Council 
The IPS contributes to raising public awareness of 
Indigenous issues in the Arctic Council through online 
publications and other media channels. In the reported 
period, the IPS carried out, for example, the following 
outreach activities: contributed to the Arctic Council 
monthly newsletter with content relevant to the IPS and 
PPs; wrote and supported articles for the Arctic Council 
Pathways magazine; assisted the German Arctic Office 
at the Alfred Wegener Institute to develop a fact sheet 
on “Indigenous Peoples of the Arctic” together with the 
Saami Council; and contributed to the Arctic Council 
booth at the Arctic Circle Assembly 2021. In addition, the 
IPS responded to external requests in a timely manner, 
and gave lectures on the work of the IPS and PPs role 
in the Arctic Council for various study programs upon 
requests, and regularly posted content on the IPS social 
media channels.  

The IPS successfully cooperated with the ACS com-
munications team in planning and implementing the 
Arctic Council 25 Exhibition and opening event, and 
assisted to highlight PPs’ stories and projects in the 

climate story series “Our Changing Home” that was 
launched during the COP26.  

Raising awareness on Indigenous issues in the Arctic 
Council was also the goal of the PP youth podcast series 
as well as an online movie side event, including a panel 
discussion, at the Reykjavík Ministerial meeting. The IPS 
updated and further developed the IPS website by cre-
ating new content on youth and Indigenous languages 
and improving the display of the Ságastallamin exhibi-
tion on the website.  

Moreover, the IPS participated in the jury of a Taymyr 
photo competition organized by the Interregional public 
organization Union of Indigenous Minorities in Taymyr 
at the organizers’ request. Together with AIA, the IPS 
wrote an article on the Arctic Council in the IWGIA pub-
lication The Indigenous World 2021” The main projects 
and events are described more in detail in the “IPS proj-
ects and events” section. 

6.1.5 Representing the IPS 

According to the IPS work plan, in cooperation with 
the IPS Chair and the PPs, the IPS assists the PPs in the 
steering committees and other management process-
es. The IPS doesn’t represent PPs and carries out rep-
resentation only at the request of PPs, the IPS Chair or 
IPS Board members. In addition to the meetings listed 
in “Support for Permanent Participants,” the IPS – as 
specified in its work plan - attended a number of events 
and met with scientists, students and diplomats to in-
form them about the work of the IPS and the role of 
PPs in the Arctic Council. To highlight a few events in 
the reported period: the IPS attended events under the 
Russian Chairmanship’s extended program, such as an 
online roundtable on the implementation of the Arctic 
Children project, the Taste of the Arctic International 
Gastronomic Festival and an online roundtable on 
Resilience of Indigenous Peoples, cities and businesses 
in the Arctic. 

By decision of the IPS Board, the IPS is on the steering 
committee of ARENA II and assists with tasks at Gwich’in 
Council International’s request. The IPS is also an ob-
server in the monitoring committee of the Northern 
Periphery and Arctic 2014-2020 Programme.  

Moreover, the IPS attended briefing meetings leading 
to the 3rd Arctic Science Meeting and pre-planning 
meetings of the Russian Federations’ process of Senior 
Science Arctic Representatives Meeting with the goal to 
inform PPs about the processes.
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6.1.6 Support for the Permanent Participants 
in promoting Arctic-related Sustainable 
Development, Environmental Protection and 
Different forms of Knowledge 

One of the IPS’ core functions is gathering and dissem-
inating information on different forms of knowledge. 
The IPS actively supports PPs in facilitating the use of 
Indigenous perspectives and knowledge in the work 
of the Arctic Council and related bodies. Throughout 
2021, the IPS continued gathering relevant articles and 
reports recommended and authored by PPs and their 
experts for a library of Indigenous publications. The 
IPS also provides secretariat support to the IPCAP Chair 
when time and resources permit. In cooperation with 
the Saami Council, the IPS assisted Judith Haas, GENI 
master’s student at The Arctic University of Norway 
(UiT), to create a concise handbook for members of 
the Saami Council on the effects of marine pollution 
on coastal Saami communities through a synthesis 
of two Arctic Council Working Group Reports: 2021 
PAME - Arctic Marine Tourism Project: Passenger Vessel 
Trends in the Arctic Region (2013–2019), and 2021 PAME 
Underwater Noise Pollution from Shipping in the Arctic 
Report. With this pilot project, the IPS seeks ways to 
support PPs in creating handbooks in WG topics and 
projects relevant to PPs. 

6.1.7 IPS Administration and IPS Board 
The IPS performed necessary administrative func-
tions according to the IPS steering documents. In 2022, 
there remained two positions at the IPS: the Executive 
Secretary and the IPS Advisor. In 2021 the IPS was not 
able to host interns due to various reasons including 
the ongoing coronavirus pandemic, but the IPS keeps 
exploring ways to seek sustainable funding to strength-
en the IPS internship program. 

Following the IPS Procedural Guidelines, the IPS un-
dertook actions requested by the Board to coordinate 
preparations for the IPS Board online meeting on 
8 February and the first in-person Board meeting in 
two years in Salekhard, Russia, on 30 November. The 
IPS prepared necessary documents for Board meet-
ings in close cooperation with the IPS Chair, such as 
meeting agendas, and drafted the IPS work plan 2022-
2023 for the IPS Board approval. The IPS arranged an 
online event to mark the transition of the IPS Board 
Chairmanship from Saami Council to Inuit Circumpolar 
Council as a side event of the Arctic Council Ministerial 
meeting movie night and assisted with practicalities re-
lated to the transition process. 

Traditional Indigenous Khanty camp near Salekhard, 
Yamal, Russian Federation. 
CREDIT: ROSA-MÁREN MAGGA / ARCTIC COUNCIL INDIGENOUS 

PEOPLES’ SECRETARIAT

https://oaarchive.arctic-council.org/handle/11374/2747
https://oaarchive.arctic-council.org/handle/11374/2747
https://oaarchive.arctic-council.org/handle/11374/2564
https://oaarchive.arctic-council.org/handle/11374/2564
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6.2 PROJECTS AND EVENTS 
Over the course of 2021, the IPS was involved in various 
projects and events by supporting PPs’ participation and 
assisting with arrangements. 

6.2.1 Arctic Indigenous languages and 
revitalization (GIS map) project 
The IPS assisted the project coordinator from the UiT 
Library with the Arctic Indigenous languages and revi-
talization (GIS map) project by informing PPs about the 
project, connecting interested partners and contributors, 
and arranging Russian translation to ensure PPs’ partic-
ipation, and by attending the project meetings. The IPS 
leads the Working Package on revitalization initiatives 
which relies heavily on the feedback received through 
the IPS website. The IPS has invited language experts 
and linguists to provide feedback on the draft language 
map and submit examples of language revitalization 
initiatives through the IPS website. PPs have identified 
Arctic Indigenous languages as one of the joint priorities 
in their work. In January, the project was kicked off and 
followed up with monthly working meetings. 

6.2.2 25th Anniversary Arctic Storytelling 
Initiative – Permanent Participants Youth 
Podcast and video project 

In the beginning of 2021, PPs 
supported a new youth proj-
ect on podcasting. The IPS as-
sisted the PP youth network 
with the project funding ap-
plication for the PPs’ Arctic 
Council 25th Anniversary 
Storytelling Initiative, helped 
AAC and Saami Council youth 
coordinators to develop a proj-
ect proposal and distributed 
information for the PPs about 
the project and PP youth nomi-
nations. Funding was received 
from Finland and Iceland. 
The IPS helped to organize a 
weekly course on podcasting 
for the PP nominated youth 
that started on 9 April and 
lasted until 31 May. The PP 
youth prepared the first part 
of the series, the teaser epi-

sode, for the Ministerial meeting, and it was published 
on the online Ministerial platform. The youth gathered 
interviews and other material during the summer and 
edited their episodes in fall. They were also tasked to 
plan a logo, music and additional outreach material for 
the podcast series.  

Each PP organization received a stipend and necessary 
equipment and software for their nominated youth in 

the project. The podcast series “Our Arctic Presence” 
was published in December. The IPS assisted the PP 
Youth Network in applying for additional funding from 
the Pawanka fund for a video component. After success-
fully fundraising, the youth held a video workshop in 
December. The goal of the video course was to learn how 
to produce video content, for example, video statements 
or video products. RAIPON youth hosted the workshop 
to create additional video material to promote the pod-
cast series and the PP organizations. More information 
is available at request and on the IPS website. 

6.2.3 Arctic Council Ministerial movie night 
event 
The IPS assisted the Icelandic Chairmanship and the 
Permanent Participants of the Arctic Council in arrang-
ing a movie event as part of the virtual social program of 
the 12th Ministerial meeting for meeting delegates on 19 
May. The IPS ran the online Zoom platform, assisted with 
developing the program in consultation with PPS, and 
contacted panellists and the film director to get permis-
sion for the selected film screening. The event included a 
short documentary on the Arctic Council’s 25th anniver-
sary, a panel discussion, and the screening of the newly 
released feature movie “The Book of the Sea”. The pan-
el discussion focused on the close connection between 
Indigenous Peoples, the land and the sea. The panellists 
spoke about the vital role traditional knowledge played 
in informing their understanding of the Arctic and how 
traditional knowledge is an integral part of the work of 
the Arctic Council. 

6.2.4 The Arctic in 25 Years: First Annual 
International Arctic Youth Symposium - PP 
Youth panel 
The IPS was a co-organizer of the Arctic Council 
Permanent Participant Youth panel at the Arctic Youth 
Symposium and helped to contact and confirm the PP 
youth speakers from each PP organization and the IPS 
Chair to give opening remarks. The panel took place vir-
tually on 17 May. The main organizer was the Wilson 
Center, with the help of Arctic Frontiers and the IPS. 

6.2.5 Arctic Council 25 Exhibition and the 
exhibition opening, and the Arctic Council 
anniversary event in Tromsø 
To mark the 25th anniversary of the Arctic Council lo-
cally, the ACS and the IPS hosted an exhibition from 
16-29 September at the Prostneset terminal in Tromsø. 
The exhibition was open to the public daily. The exhibi-
tion on the Arctic Indigenous languages Ságastallamin, 
prepared by the IPS in cooperation with the UiT Library 
together with PPs and Indigenous language experts, 
was one of the main components of the Arctic Council 
25 Exhibition sharing the space with the Arctic Council 
25th anniversary timeline quiz displaying the history of 
the Arctic Council and the EALLU exhibition. The IPS, 

Logo of the PP Youth’ podcast 
series “Our Arctic Presence”. 

DESIGN BY DUSTIN NEWMAN/HALUX 
MARKINGS/ALEUT INTERNATIONAL 
ASSOCIATION YOUTH
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together with the ACS, set up the exhibition at the ven-
ue and the IPS carried out maintenance of current lan-
guage exhibition stands and transported the exhibition 
from Kautokeino to Tromsø. The ACS and IPS hosted an 
anniversary event in Tromsø on 16 September, which 
opened the exhibition. The IPS livestreamed the Arctic 
Council 25 Exhibition opening event on IPS Facebook.  

6.2.6 Seminar on Intellectual Property 
Rights of Indigenous Peoples in the Times of 
Digitalization and Digital Training on Cultural 
Documentation and Intellectual Property 
Management for Arctic Indigenous Peoples 

A high-level seminar “Intellectual Property Rights 
of Indigenous Peoples to Knowledge, Cultures, and 
Languages in the Times of Digitalization” was held on 27 
September with opening remarks of the IPS Chair. The 
IPS distributed updates to PPs about the seminar and 
helped the main organizers to invite PPs to speak at the 
event. As a  follow-up to the seminar, a virtual training 
program on Cultural Documentation and Intellectual 
Property Management for Indigenous Peoples from 
the Arctic Region was organized on 6-16 December by 
the World Intellectual Property Organization (WIPO), 
in cooperation with the Russian Chairmanship, the 
Association of World Reindeer Herders and the North-
Eastern Federal University. The objectives of the train-
ing were to impart basic knowledge of the main prin-
ciples, systems and tools of the intellectual property 
system and how they relate to Indigenous Peoples. The 
IPS assisted PPs’ participation in the training.

6.2.7 Presentation of the Arctic Council’s 
EALLU project Taste of the Arctic International 
Gastronomic Festival, 10-11 December in 
Moscow 
The IPS assisted PPs in participating in a panel dis-
cussion of the Arctic Council’s EALLU project on the 
traditional food culture of Indigenous Peoples on 10 
December. The event was part of the Taste of the Arctic 
International Gastronomic Festival that took place on 

10-11 December in Moscow. Various Indigenous food 
traditions were showcased and discussed at the presen-
tation of the Arctic Council’s EALLU project on the tradi-
tional food culture of Indigenous Peoples.  

6.3 IPS FINANCES 
The 2021 administrative budget for IPS has been re-
vised and approved by the IPS Board on 23 January 
2019 and confirmed by the Kingdom of Denmark and 
Norway, who provide equal contributions to the IPS 
budget. The IPS budget for 2021 was also included in the 
Senior Arctic Officials’ Report to Ministers and approved 
at the Rovaniemi Ministerial meeting in May 2019. The 
administrative budget covers IPS staff salaries and de-
velopment, travel, office rent and equipment, adminis-
trative issues, and other services. The IPS budget in 2021 
amounts to NOK 2 729 883. Denmark and Norway pro-
vided their contributions in full. 

The IPS follows ACS Financial Rules, the same account-
ing and auditor processes. The financial statements and 
the external auditor ś report for the IPS activities are 
the part of ACS statement and report (note12 – Annex 
3). The auditor ś report states that the ACS\IPS financial 
statements have been prepared in accordance with the 
legislation and fairly presents the financial position of 
the ACS\IPS as of 31 December 2021 and financial per-
formance for the year ended in accordance with ac-
counting standards and practices generally accepted in 
Norway.  

A deferred income of NOK 444.475 can be seen in the 
IPS financial statements for 2021. In line with the ACS fi-
nancial rules (art. 5.6), the deferred income should have 
been deducted from the annual contributions for 2022, 
however, both the Kingdom of Denmark and Norway 
have kindly supported the IPS Board’s request to use the 
surplus to fund the IPS internship program in 2022. 

In 2021, the IPS received contributions from Finland. 
These funds are used to facilitate the PPs’ participation 
in the Arctic Council relevant meetings and projects. 
However, due to the Covid-19 pandemic and cancel-
ation of some travels and project work the IPS Extra 
funds in 2021 were not used as planned. In agreement 
with Finland, this funding will be used for PP and youth 
work on such topic as Arctic Indigenous Languages 
in 2022. The IPS also plans to support the 7th Arctic 
Leaders’ Summit or other PP requests. Additionally, IPS 
has received funding form Pawanka Fund to support PP 
youth video training. 

LEFT: Speakers of the session on the Arctic Council’s 
EALLU project at Taste of the Arctic International 
Gastronomic Festival, December 2021, Moscow. 

CREDIT: INDIGENOUS PEOPLES’ SECRETARIAT
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ANNEXES
ANNEX 1: VISITORS TO THE ACS, IPS 
MEETINGS, AND ACS/IPS EXTERNAL 
REPRESENTATION IN 2020

A1.1 Visitors to the ACS
The following visitors – in chronological order – were 
received for meetings at the ACS offices in 2021. Due to 
the pandemic-related travel and meeting restrictions, 
the ACS received fewer visitors in 2021 compared to 
previous years.  

Anu Fredrikson, Director Arctic Frontiers Secretariat, Julia 
Seljeseth, Senior Advisor (17 February)

Nils Arne Johnson, Director Industry and Economic 
Development, Troms and Finnmark County Council (25 
August)

Mads Qvist Frederiksen, Director AEC Secretariat, and 
Irina Zhilina, Advisor (25 August)

Anu Fredrikson, Director Arctic Frontiers Secretariat, Julia 
Seljeseth, Senior Advisor, Alexey Pavlov, Senior Advisor, 
Diana Palubinskaite, Intern (31 August)

Malgorzata Smieszek, Project Coordinator at the Arctic 
University of Norway (8 September, 24 November)

Bjørn Willy Robstad, International Department of the 
Norwegian Parliament (14 September)

H.E. B. Bala Bhaskar, Ambassador of India to Norway 
and Counselor for Political Affairs Venkataraman (24 
September)

Louise Calais, SAO Sweden, Petteri Vuorimaki, SAO 
Finland, Pétur Ásgeirsson, SAO Iceland, Thomas Winkler, 
SAO KoD, Hjalmar Dahl, President ICC Greenland and IPS 
Chair (29 September)

Alexey Ivanov, Head of section of Regional cooperation, 
Second European department, MFA of Russia; Anastasia 
Ilyinskaya, first secretary, Second European department, 
MFA of Russia; Dmitry Korzh second secretary, Embassy of 
the Russian Federation in Norway; and Andrey Poltavets, 
second secretary, Embassy of the Russian Federation in 
Norway (October)

Sharon Hudson-Dean, Chargé d’Affaires at the United 
States Embassy in Oslo, accompanied by Nicole Johnson, 
Acting Political and Economic Counselor at the US 
Embassy in Oslo and Daniele Keating, Political and 
Economic Officer at the US Embassy in Oslo (4 October)

H.E. Nikolay Aleksandrovich Konygin, Consul General of 
Russia in Kirkenes (November)

Mārtiņš Klīve, Ambassador of Latvia in Norway, Edgars 
Bulvāns, Deputy Head of Mission, Embassy of Latvia in 
Oslo, Jānis Kalva, 2nd Secretary, European Department, 
Ministry of Foreign Affairs, Responsible for Artic coopera-
tion, and Kåre-Bjørn Kongsnes, Honorary Consul of Latvia 
in Tromsø. (3 November)

DIS Study Abroad in Scandinavia, Polar Biology Students 
(3 November)

Gerlis Fugmann, Executive Director IASC (3 November)

Amanda Milling, UK Foreign Office Minister, Minister of 
State for Asia with responsibility for the Polar Regions (23 
November)

A1.2 ACS external representation

Arctic Frontiers 2021 (Tromsø, 1-4 February)  

OECD Report Launch “The Economic Benefits of Air 
Quality Improvements in Arctic Council Countries” (online, 
28 April) 

Arctic Frontiers Student Forum (Tromsø, 6 June)

Arctic Council anniversary exhibition (Tromsø, 17-29 
September)

Arctic Circle Assembly 2021 (Reykjavik, 14-16 October) 

European Interparliamentary Space Conference, organized 
by Norwegian Stortinget (Tromsø, 8 November)

Arctic Futures in Norway and Canada, hosted by the 
Norwegian Embassy to Canada in collaboration with the 
Royal Canadian Geographical Society (Ottawa / online, 23 
November)

NATO Parliamentary Assembly – Delegation from 
Defense and Security Committee, and Sub-committee on 
Technology, Trends and Security, headed by Ethan Corbin, 
Director, Defense and Security Committee (Tromsø, 25 
November)
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A1.3 Visitors to the IPS 

The following visitors – in chronological order – were 
received in 2021. Due to the on-going pandemic, the 
IPS had fewer visitors in 2021 compared to pre-pan-
demic years: 

Arctic Economic Council Director Mads Qvist Frederiksen 
and Advisor Irina Zhilina (12 August)

Saami Council EU Unit: Elle Merete Omma, Åsa-Larsson-
Blind, Niila Inga, Enni Similä and Anja Márjá Nystø 
Keskitalo (31 August)

Arctic Frontiers Secretariat (31 August)

IPS Chair Hjalmar Dahl (27-30 September) 

Chargé d’Affaires a.i. at the U.S. Embassy to Norway, 
Sharon Hudson-Dean accompanied by Acting Political and 
Economic Counsellor Nicole Johnson and Political and 
Economic Officer Daniele Keating (4 October) 

Arctic Economic Council Vice Chair Norway, Stein-Gunnar 
Bondevik (5 October)

Gerlis Fugmann, IASC executive secretary (3 November) 

U.S. Embassy Oslo delegation on Arctic issues and 
Indigenous cultural heritage: Jillian Bonnardeaux, 
Councillor for Culture, Media and Education; Lydia 
Snyder, Public Diplomacy Associate; Claire With, Grants 
Administrator; Torbjorn Valum, Cultural Affairs Advisor (18 
November)

A1.4 IPS representation and attendance at 
meetings 
In addition to the meetings listed in “IPS Support for 
the Permanent Participants” (Annex 2), PP Caucuses 
and PP youth meeting, the IPS attended the events and 
met with the people listed below: 

Arctic Circle online event: “Estonia in the Arctic Council? 
What can it offer?” (online, 14 January)

ARENA II Steering Committee meeting (online, 21 January, 
14 September)

Arctic Resilience Forum feedback session on ARF2020 
(online, 22 January)

Arctic Council 25th Anniversary Expedition workshop on 
the scientific scope (online, 26 January)

ARENA II Steering Committee meeting (online, 18 
February)

Arctic Circle online event: “Greenland in the New Arctic” 
(online, 22 February)

Lecture on Indigenous Peoples in the Arctic Council for 
North-East Federal University (NEFU) Arctic Winter School 
(online, 24 February)

Lecture on the Arctic Council and the role of PPs for 
Giellagas Institute, Saami Cultural Studies program at 
University of Oulu (online, 25 February)

3rd Arctic Science Ministerial (ASM3) Briefing meeting 
(online, 26 February)

Lecture on the Arctic Council and the role of PPs for 
Durham Arctic Class together with ACS Advisor Joël 
Plouffe (online, 1 March)

SDWG Local2Global project’s online youth panel on 
Creating Hope in our Communities organized by the 
Gwich’in Council International and Western Arctic Youth 
Collective (online, 4 March)

Meeting with Gwich’in Council International Youth 
Ambassador Program coordinator, Dakota Norris, (online, 
9 March)

3rd Arctic Science Ministerial (ASM3) Briefing meeting 
(online, 21 April)

Working Meeting to discuss the handover as the chairman-
ship of the Agreement on Enhancing International Arctic 
Science Cooperation from Iceland to Russia (online, 7 
June)

Lecture on the Arctic Council and the role of PPs for 
Northeastern University’s Graduate program in Global 
Studies & International relations (online, 7 June) 

Planning meeting of the Russian Federations’ process of 
Senior Representatives for Arctic Science Meeting, (online, 
15 June )

International Polar Year 2032-33 Pre-Planning Meetings 
(online, 25 March, 26 May, 22 September)

World Intellectual Property Organization (WIPO) webinar: 
How to Protect and Promote Your Culture - Collective 
Marks and Certification Marks (online, online, 24 March)

Programme planning Group NPA 2021-2027 meetings (15 
April, 8 June, 9 December)

Meeting with International Polar Foundation Project 
Manager Joseph Cheek (online, 12 August) 

Round table on Resilience of Indigenous Peoples, cit-
ies and businesses in the Arctic (online/Murmansk, 7 
September)

RAIPON-SDWG consultation (online, 24 September)
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Shadow Monitoring Committee meeting for the NPA 2021-
2027 (30 September) 

Meeting with Norwegian SAO Morten Høglund and deputy 
SAO Ina Nygård Mossin (Reykjavík, Iceland, 13 October)

Arctic Circle Assembly (Reykjavík Iceland, 14-17 October) 

Breakfast reception hosted by Norwegian Embassy 
(Reykjavík, 14 October)

Meeting with Mrs. Aaja Chemnitz Larsen, Chair of the con-
ference of Parliamentarians of the Arctic Region (Reykjavík 
Iceland, 16 October)

Roundtable on Arctic Children project (online, 21 October) 

Lecture for the US Embassy Helsinki on Arctic Indigenous 
Peoples and Sámi languages and cultures to mark the Sámi 
language week (online, 27 October)

Conference on protection of Nordic Indigenous traditional 
knowledge and intellectual property (online, 11 November) 

Virtual Training Program on Cultural Documentation and 
Intellectual Property Management for Indigenous Peoples 
from the Arctic Region (online, 6-16 December)

Interreg NPA 2021-2027 Shadow Monitoring Committee 
meeting (online, 9 December)

Presentations of the EALLU “Indigenous Youth, Food 
Knowledge and Arctic Change” SDWG project (Moscow, 
Russian Federation, 10 December)

Taste of the Arctic International Gastronomic Festival 
(Moscow, Russian Federation, 10-11 December)

Meeting with the Arctic SDI team, Peter Pouplier, Kjersti 
Nordskog and Kåre Kyrkjeeide (online, 15 December)

ANNEX 2. IPS SUPPORT TO PPS
The following section lists conferences and meetings 
at which the IPS provided support services to PPs fa-
cilitating their work in the Arctic Council and related 
meetings and events in 2021: 

SDWG Executive meetings (online, 21 and 29 January, 8 
February, 3 March, 17 June, 28 October)

SDWG Plenary meetings (online, 3-5 February and 5-7 
October)

Special PP Caucus on consultations with the SAO for 
Russia and the Russian Federation’s Chairmanship team 
to discuss the Russian Chairmanship program (online, 25 
February)

International Symposium on Plastics in the Arctic and Sub-
Arctic Regions (online, 2-4 March and 8-9 March)

SAO Executive meetings (online, 10-11 March, 5 May, and 
on 29-30 June both online and in Moscow, and on 30 
November in Salekhard, Russian Federation)

SAO Plenary meetings (online, 16-18 March, and on 1-2 
December in Salekhard, Russian Federation) 

SAO Chair – RAIPON meeting (26 March)

Informal SAOX consultations on Reykjavik Declaration and 
Strategic Plan (April) 

Icelandic Chairmanship Observer Event on Arctic 
Governance (online, 21 April)

Icelandic Chairmanship’s briefing meeting with Permanent 
Participants of update on Ministerial Meeting preparations, 
online (3 May)

Ministerial Meeting (Reykjavik and online, 20 May)

EPPR-I 2021 Plenary meeting (online, 22-23 June )

CAFF Board meeting (online, 6-8 September)

ACAP Plenary meeting (online, 8-9 September)

Informal Chairmanship consultation on Arctic Council - 
AEC cooperation (online, 15 September)

Arctic Council 25th Anniversary Roundtable (Moscow, 
online, 17 September)
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James J. McCarthy Leadership Seminar for Arctic 
Indigenous Youth Leaders: IPS participated planning 
meetings and invited PP youth and other Indigenous youth 
for the course. Altogether six PP youth participated the 
training (online)

Arctic Frontiers 2021: the IPS assisted the ACS to plan the 
Arctic Council high level panel for 3 February and invited 
PP youth representatives, Darling Anderson from AIA, 
and Olga Nikolaeva from RAIPON to pre-recorded youth 
statements for the panel  (online, 1-4 February)

High North Dialogue Conference 2021 panel: “The role of 
Arctic Cooperation – Icelandic, Russian and Norwegian 
Perspectives” (online, 22 April)

The Arctic in 25 Years: First Annual International Arctic 
Youth Symposium and a PP Youth panel (online, 17 May)

Arctic Indigenous languages and revitalization (GIS map) 
project Working Group on Revitalization meeting (online, 
26 May)

Digitalization of Linguistic and Cultural Heritage of 
Indigenous Peoples of the Arctic Project Plenary Meeting 
(online, 2 July)

Round table on Resilience of Indigenous Peoples, cit-
ies and businesses in the Arctic (online/Murmansk, 7 
September)

Arctic Council 25 Exhibition Opening Event (Tromsø, 16 
September)

International Seminar on Intellectual Property Rights 
of Indigenous Peoples to Knowledge, Cultures, and 
Languages in the Times of Digitalization (online, 27 
September)

Roundtable on Arctic Children project (online, 21 October) 

Arctic Indigenous languages and revitalization (GIS map) 
project meetings (online, 22 January, 17 and 25 February, 
5 March, 25 March, 29 April, 27 May, 24 June, 26 August, 
28 October)

Arctic Wildland Fire Sharing Circle (online, 17-18 
November)

Taste of the Arctic International Gastronomic Festival 
(Moscow, Russian Federation, 10-11 December)

The IPS assisted PPs with 10 PP Caucuses: 4 February, 10 
February, 25 February, 9 March, 29 March, 3 May, 24 
June, 30 August, 22 September, 22 November (online)

ANNEX 3: ARCTIC COUNCIL 
SECRETARIAT WORK PLAN FOR 
2020-2021
The Arctic Council Secretariat work plan was ap-
proved by Ministers in May 2019 and is avail-
able here in the Rovaniemi Senior Arctic 
Officials’ Report to Ministers 2019 (pages 80-95):  
oaarchive.arctic- council.org/handle/11374/2354
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ANNEX 4A: BUDGET FOR THE ARCTIC COUNCIL SECRETARIAT FOR 2021
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ANNEX 4B: BUDGET FOR THE INDIGENOUS PEOPLES’ SECRETARIAT FOR 
2021
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ANNEX 5: ARCTIC COUNCIL SECRETARIAT FINANCIAL STATEMENTS (NOK / 
USD) AND AUDITOR’S REPORT FOR YEAR ENDING 31 DECEMBER 2021
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SAO Plenary Meeting - December 2021 Salekhard

For the first time during the Russian Chairmanship, representatives 
of the eight Arctic States and six Indigenous Permanent Participant 
organizations, as well as the Arctic Council’s six Working Groups and 
over thirty Observers, met for a Senior Arctic Officials’ plenary meet-
ing. More than 180 delegates participated in the hybrid meeting to 
discuss ongoing and upcoming activities of the Council.

PHOTOS: ROSCONGRESS, VYACHESLAV VIKTOROV
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Arctic Council Secretariat 
Fram Centre, Postboks 6606 Stakkevollan 
9296 Tromsø 
acs@arctic-council.org 
arctic-council.org
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