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SAO Chair’'s meeting with Working Group Chairs, Stockholm, 26-27 Sep 2011

Summary

1. Presentation of Swedish Chairmanship and WG Chairs/ Secretaries

Gustaf Lind presented a summary of Sweden’s plans during its AC Chairmanship.

2. Communication between SAO chair /Working Groups / WGs

Routine telecons/video meetings between chairmanship and WGs before and after every WG
meeting

WGs shall send 2-page (max!) summary within two days after each meeting to the chairmanship.
It will be distributed to SAOs, PPs and WGs.

Chairmanship/Secretariat representatives will attend WG meetings.

Working Groups permanent secretaries or national delegates will attend other relevant WG’s
meetings.

Chairmanship to produce standards guideline for Progress reports to SAOs.

3. The next SAO meeting (Lulea 8-9 November 2011)

WG’s expressed support for the Chairs idea to arrange side events (open info day, exhibitions,
students) during/ in parallel with SAQ sessions at SAO meetings (an ongoing information day)
Move towards more focused discussions. Important that we have Kiruna declaration in mind: the
main elements of the declaration to be used also as main items at every SAO meeting until
Kiruna.

SAO meetings agenda should be mainly for decision or discussion items and for information
about new report etc, but sometimes also necessary to make sure the SAOs are informed about
progress in projects.

Secretariat to produce grid of which WG projects to be presented at each meeting during

Swedish chairmanship (every other time rather than at each meeting)

4. Cooperation between the Chair and Working groups concerning current events

SAO Chair to call WGs/WGs call SAO Chair in case of real-time media event that needs quick
analysis/reaction.

Suggestion that WGs prepare background material in advance.
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5. The AC website

WGs to send "teaser items" to the AC website with direct links to WG sites for more info

WGs must as soon as possible send text for new AC website themes to Secretariat!!

ACS to send invitations to first web workshop (in connection with Luled meeting?)

Look for common graphic profile where possible, for example an identical box on all sites

explaining the relation between AC and WGs.

6. Follow-up / implementation of AC Assessments

e How should one WG ask/inform other WGs about recommendations relevant for them?
Chair's conclusion: WGs need to inform the SAO Chair about such cases and SAOs will

instructs other WGs.

Do member states who decide on recommendations implement them?

When doing an assessment, important to consider implementation from Day1

Start work on implementation stage immediately after adoption

Can we make a document/process plan to track how recommendations have been
implemented (currently not reported anywhere — if we don’t know if implemented, we also
don’t know if problem)

Create national implementation plan report for SAO meetings as standard routine for follow

up of assessments?

Should the AC make an effectiveness evaluation of the products made to date?

7. Any other business

e We need more thorough discussions on what to do with/ how to organize larger/broader, cross-

sectoral projects which do not belong to only one "natural” WG.
8. Next meeting and closing remarks

¢ Initial comments indicated that this had been a useful meeting that should be arranged on a regular
basis. Try to arrange meeting back-to-back with other meetings. SAO Chair to participate in WG

meeting and to invite all other WG Chairs to meeting back to back?





