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1. SUMMARY

This is a brief summary of a workshop that took place in Iceland in January 2026, as well as some background
information on the project. A longer project summary is also available. The project (North Atlantic Thick-Billed
Murre International Harvest Management Strategy) is a two-year international project to assess the impacts of
harvest on declining North Atlantic thick-billed murre populations and recommend potential changes to harvest
management.

Thick-billed Murre. Photo: Morten Ekker
The project

The project was started by the Conservation of Arctic Flora and Fauna (CAFF) Working Group of the Arctic
Council, and covers Canada, Greenland, Iceland and Norway. The project team includes state representatives,
researchers and a representative of the Inuit Circumpolar Council (ICC). At the workshop, they were joined by a
representative of hunters from Newfoundland, a biologist from the government of Newfoundland and Labrador,
and a representative of Birdlife Iceland.

Group picture of Murres in a Changing North Atlantic Workshop attendees.
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2. BACKGROUND

Thick billed murres (Briinnich’s guillemot, Appa, Polarlomvi, Stuttnefja, <*<, Uria lomvia) can live for as much
as 40 years. At most, they produce one chick per year. In late summer chicks leave their nesting ledge on the
cliff when they are less than half grown and jump into the ocean to begin their long migration to the wintering
grounds. The chicks are led on this migration by their fathers who feed and care for them. The fathers cannot fly
at this stage because they are moulting. The fathers and chicks can swim more than 1,000 kilometres to reach
the autumn staging area, before migrating to the wintering grounds that do not ice over.

Murres from different breeding areas mix in wintering areas. That means that when birds gather for the winter,
off Iceland, southwest Greenland, and off the coast of the Canadian province of Newfoundland and Labrador,
they could include birds from several different breeding colonies and several different countries. Because of
this mixing of birds from different regions and countries, international management is needed to try to halt
some major population declines, but also to provide sustainable hunting opportunities.

Thick-billed murre breeding colonies in Svalbard, Jan Mayen, and most of Greenland have declined in size
over the past 10 years, whereas colonies in northwest Greenland are increasing. In Iceland, population size
declined substantially between the mid-1980s and mid-2000s, but the larger colonies appear to have stabilized
since about 2010. In Canada, the status of the murre colonies is not well known. The most important cause
of decline is likely a lack of sufficient food in winter. This change in food availability may be linked to climate
change. Although harvest of the birds is not the only factor in their decline, it is one of the few things that could
potentially be managed. This project is looking at the potential for managing the harvest while considering the
North Atlantic population as a whole and will make recommendations that the national governments and other
bodies that regulate harvest in Greenland, Iceland, and Canada can consider.

Adult male and juvenile murres. Photo: Hallvard Strgm
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3. THE WORKSHOP

A focus of the workshop was to identify groups and organizations that have an interest and/or influence in
regulation of the thick-billed murre harvest, and the values associated with thick-billed murres. The purpose of
identifying these “actors” was to prioritize outreach and engagement plans. Actors identified included people
who harvest thick-billed murres and the organizations that represent them politically. It also included people
involved in research into the murres, and governments and agencies that have responsibilities for conservation,
and governments and agencies that could play a national or sub-national role in any regulatory changes to
murre harvest.

Workshop participants also identified key values held by rightsholders and stakeholders. The purpose of this is
to try to identify the range of values that should inform the development of a strategy. Values identified included:

* Inuit rights, such as rights to lands and resources and food sovereignty
* hunting opportunity

+ food security

+ cultural continuity

+ tourism-related economic values

* biodiversity

* ecosystem health

A flock of murres. Photo: Hallvard Strgm
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Outreach and engagement

The project team has tried to engage with rightsholders and stakeholders, inviting 130 to a webinar last year, with
30 accepting the invitation. Meeting logisitics limited the number of people who could be invited to the Iceland
workshop, but three stakeholders from outside the project team bought their perspectives and knowledge to the
workshop. The team continues to explore ways to engage with and hear from rightsholders and stakeholders.
The project team realizes it cannot comprehensively engage with rightsholders and stakeholders at a community
level given the time and budget available but understands that any national-level changes proposed that may be
based on the infernational harvest strategy will have to undergo more rigorous national engagement processes
and approval.

Next Steps
Modelling being undertaken by specialists is already underway, and an initial draft of the strategy is due in

August 2026. A final report reviewed by the CAFF board is expected to be released in early 2027. It will then
be up to the relevant governments to decide if and how to implement any recommendations made in the report.

More information

If you have any information you'd like to share or concerns you'd like to raise, please contact us. The project
coordinator, Clive Tesar, can be reached at clive@caff.is

Murres in a Changing North Atlantic Workshop Report | 2026 7



4. APPENDICES

APPENDIX A: AGENDA

8

Murres in a Changing North Atlantic:
Building Shared Understanding for Sustainable Harvest and Conservation

Location: Reykjavik, Iceland
Date: January 28-29, 2026
Venue: Hotel Reykjavik Grand

Purpose

To bring together scientists, managers, rightsholders and stakeholders from across the North
Atlantic to develop a shared foundation for a coordinated, evidence-based harvest strategy for
Thick-billed Murres. The workshop will draw on local knowledge, scientific findings, and
governance perspectives to guide sustainable harvest management under changing
environmental and social conditions.

Day 1 — Setting the Stage: Values, Voices, and Vision

09:00 — 09:45

Workshop introduction

e Workshop purpose, introductions, logistics, expectations — Clive Tesar

e Welcome remarks by hosting institution(s)- Snorri Sigurdsson, CAFF Chair

e Opening keynote: “Murres in the North Atlantic: Shared Populations, Shared
Responsibilities”

09:45 - 10:30
Session 1: Why an International Harvest Strategy?

e What is CAFF/CBird (and why do we work in this venue) - Courtney Price
e Group Q&A

10:30 — 10:45 Break

10:45 -11:45

Session 2: Perspectives on Murres and Harvest

e Purpose: Bring human dimensions to the forefront. Document motivations, values, and
concerns before turning to science.

e Format: Facilitated discussion with live value-mapping. — Fred Johnson

11:45 - 13:45 Lunch

13:45 - 14:15
Session 2: Wrap-up
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APPENDIX A: AGENDA (CONTINUED)

o Synthesis: actors and their values — Fred Johnson

14:15 - 14:30 Break

14:30 - 15:30

Session 3: Framing the Science—Policy Interface

o Building an international harvest-management strategy — Fred Johnson
o Group Q&A

End-of day summary — Clive Tesar

18:00 - 20:00 Evening dinner hosted by CAFF

Day 2 — Science, Environment, and Next Steps

09:00 - 10:15
Session 4: Thick-billed Murre Population Status and Harvest — Morten Frederiksen

Demographic analyses and estimating sustainable harvest capacity under uncertainty
Group Q&A

10:15 - 10:30 Break

10:30 - 11:45

Session 5: Monitoring Status and Capacities

Focus: Cross-regional population data and key uncertainties.
Presentations — Country technical representatives:

Iceland, Greenland, Canada, Norway summaries
Monitoring methods (counts, banding, telemetry, citizen science, harvest)
Group Q&A

11:45 - 13:45 Lunch

13:45 -14:45
Session 6: Management and Policy Pathways
Facilitator - Clive Tesar

Brief review of current national harvest regulations — Country regulatory representatives
Group discussion:
o How should countries coordinate the regulation of harvest to ensure
sustainability of breeding populations?
o What makes for acceptable regulatory mechanisms?
o What should be the frequency of possible changes to hunting-season
regulations?
o How do we account for illegal harvest?
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APPENDIX A: AGENDA (CONTINUED)

14:45 - 15:00 Break

15:00 - 16:00
Session 7: Toward Collaboration and Next Steps
Facilitator — Clive Tesar
o Define priorities for data integration, joint monitoring, and harvest modeling.
o Discuss the draft outline for a “International Harvest Strategy for Thick-Billed Murres in
the North Atlantic” under CAFF/CBird.
o Next steps
e Closing remarks.
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APPENDIX B: PARTICIPANTS LIST

Greenland:
Aili Lage Labansen — Greenland Institute of Natural Resources
Naja Holm — Ministry of Fisheries, Hunting and Agriculture
Niels Lyberth - Ministry of Fisheries, Hunting and Agriculture
Canada:
April Hedd - Environment and Climate Change Canada
Becky Whittam — Environment and Climate Change Canada
Robert Rogers (online) - Environment and Climate Change Canada
Shane Mollon — outfitter/hunter
Don Keefe - Department of Forestry, Agriculture and Lands (Government of Newfoundland and Labrador)
Norway:
Morten Ekker - Norwegian Environment Agency
Hallvard Stram — Norwegian Polar Institute
Iceland:
Fré8i Gudmundur Jénsson — Nature Conservation Agency of Iceland
porkell “Lindi” Lindberg bérarinsson - Northeast Iceland Nature Research Centre
Bjarni Jénasson - Nature Conservation Agency of Iceland
HéImfridur Arnardéttir — BirdLife Iceland
International:
Sophie Crump (Inuit Circumpolar Council)
Morten Frederiksen — (expert advisor: Aarhus University)
Fred Allen Johnson (online) — (expert advisor: Aarhus University)
Snorri Sigurdsson — (Conservation of Arctic Flora and Fauna)
Courtney Price — (Conservation of Arctic Flora and Fauna)

Clive Tesar - (Conservation of Arctic Flora and Fauna)
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